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ICA 2-1 

ANSWER: 

Austin Energy's Response to leA's 2nd RFI 

Does Austin Energy regularly survey its customers regarding their satisfaction? 
Please provide results of the last three surveys. 

Austin Energy conducts several surveys throughout the year for its various programs. Recent 
surveys have included the overall satisfaction survey, walk-in service center surveys, and the 
Customer Energy Solution rebate surveys. For the overall satisfaction survey for FY15, the 
satisfaction rating for Austin Energy was 59%. Satisfaction ratings for the walk-in service center 
survey were an average of 88% across both residential and commercial customers visiting the 
walk-in service centers. Finally, residential customers participating in the rebate programs 
reported an 80% overall satisfaction level with the rebate programs. 

Prepared by: LJ 
Sponsored by: Debbie Kimberly 
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ICA 2-2 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Does Austin Energy permit residential or commercial customers to "choose 
their due date"? In other words, to select a payment due date that is different 
from the due date normally associated with their billing cycle. If the answer is 
"no", please explain all of the reasons why it is not permitted. 

At this time, customers are not allowed to choose their due date. Research is required to 
determine the technical and operational changes required to allow customers to change their bill 
due date. However, testing is currently underway for the required technical changes to determine 
feasibility of the program. 

Prepared by: JG 
Sponsored by: Kerry Overton 
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ICA 2-3 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

How does Austin Energy publicize the availability of the registry for the 
medically vulnerable? 

Austin Energy publicizes the Medically Vulnerable program through several avenues. We 
utilize our network of 42 community agencies that have been trained on all AE program 
offerings. We sponsor and attend several community outreach events throughout the fiscal year 
to reach our target population and bring awareness to our community. In addition, our contact 
center is trained to listen for any "flags" that could be a potential medically vulnerable customer 
and make the appropriate referral. 

Prepared by: RM 
Sponsored by: Kerry Overton 
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Austin Energy's Response to ICA's 2nd RFI 

ICA 2-4 How often does Austin Energy review its customer service rules? 

ANSWER: 

Austin Energy's customer service rules are captured in the City of Austin Code of Ordinances, 
Utility Regulations. Utility regulations are reviewed on an as-needed basis, whether through 
operational need, identification of improvement, or request from other city utilities. 
Benchmarking is conducted on a routine basis to validate customer protections and customer 
service standards against other utilities. 

Prepared by: EKD 
Sponsored by: Kerry Overton 

749/1117057673.1 
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ICA 2-5 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Reconcile the response to NXP/Samsung 1-73 with news stories that link 
problems with the IBM billing system to a rise in uncollectible debt. See for 
example, "Why customers' unpaid bills are piling up at Austin Energy", By 
Lilly Rockwell- American-Statesman Staff, Posted: 5:36 p.m. Saturday, Feb. 7, 
2015. 

Austin Energy's Response to NXP/Samsung's RFI No. 1-73 refers to an inquiry specific to 
system issues affecting tariff service charges, or charges for service connections, reconnections, 
collections, or returned checks. There were no issues with the billing system that affected any of 
these categories, other than a longer than forecasted delay in initiating full collection activities 
after system go-live. Issues with the billing system were mainly categorized into post
conversion infrastructure stability problems and processes tied to implementation of new rate 
structures. The longer than forecasted delay in initiating full collection activities was to ensure 
that any conversion issues were resolved prior to resuming utility disconnections for non
payment. This delay, coupled with more lenient payment arrangement policy changes, allowed 
unpaid debt to accrue to higher than normal levels. 

Prepared by: EKD 
Sponsored by: Kerry Overton 

749/1117057673.1 
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ICA 2-6 

ANSWER: 

Prepared by: 
Sponsored by: 

Austin Energy's Response to ICA's 2nd RFI 

The following questions refer to the Austin Energy power point presentation 
entitled, "Austin Energy Cost of Service and Rate Review", dated January 25, 
2016: 

A. Provide the documents referenced on slide 5. 
B. Provide the calculations presented in slide 29 on an equivalent basis using 

the relevant residential rates and PSA for each year 2009-2015. 
C. Does Austin Energy agree that the study on slide 27 identified as 

"Demand charges for customers peaking outside AE system peak" would 
include Houses of Worship? 

A. 

B. 

C. 

See Appendix D of the Rate Filing Package for the Financial Policies of 
the City of Austin. All other documents are included as Attachment 1. 
AE has not calculated the calculations presented in slide 29 on an 
equivalent basis using the relevant residential rates and PSA for each year 
2009-2015. Pursuant to City of Austin Procedural Rules for the Initial 
Review of Austin Energy's Rates § 7.3(c)(2)(F), a party does not need to 
produce a document or tangible thing unless that party has constructive or 
actual possession, custody, or control of the requested item. Austin 
Energy does not possess the requested calculations. 
As indicated in Appendix E of the Rate Filing Package, Austin Energy 
will study the characteristics of customers' peak usage. This study will 
include all types of customers. In that respect, the study would include 
House of Worship (HOW) customers. 

BE/JL 
Mark Dreyfus 

74911117057673.1 
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INTRODUCTION 
 
The Austin City Council adopted the Austin Climate Protection Plan (ACPP) in 2007 to build a more 
sustainable community. Every City department was subsequently tasked to create action plans intended 
to ensure that departmental operations were consistent with the ACPP. Austin Energy developed a 
Resource, Generation and Climate Protection Plan to 2020 to meet these objectives, which was approved 
by City Council in 2010 and further refined in 2011 by Council by adding affordability metrics. As part 
of that plan, Austin Energy committed to update it every two years.  
 
In April of 2014, City Council passed Resolution No. 20140410-024 (2014 ACPP) that recognized the 
need to further accelerate the reduction of greenhouse gas emissions beyond the 2007 ACPP standards 
and set a goal of reaching net zero community-wide greenhouse gas emissions by 2050 preferring to 
achieve this goal sooner if feasible. Moreover, in April of 2014, the City Council appointed the 2014 
Austin Generation Resource Planning Task Force to make recommendations on the utility's generation 
mix to 2025 and to further set the energy sector of the City of Austin on a glide path to achieve the 
emissions standards set forth in the 2014 ACPP. On July 9, 2014, the Task Force approved 
recommendations for updating the Plan. In August of 2014, City Council approved Resolution No. 
20140828-157 and Resolution No. 20140828-158, which placed several Task Force recommendations 
into policy, subject to affordability metrics. Subsequently, based upon the same modeling used for 
resource planning analysis, Austin Energy performed an affordability analysis of implementing 
Resolution 157. It showed it would likely result in exceeding Council’s affordability metrics and could 
cost utility customers $550 million above a business-as-usual case over the next 10 years. 
 
On October 9, 2014, Austin Energy presented the results of its resource planning update, as scheduled, 
recommending the 500+ Plan, which included many of the Task Force recommendations, expanded 
renewable generation and replaced the Decker Creek Power Station’s steam units with a highly efficient 
combined cycle gas turbine unit by 2018. The 500+ Plan showed that local generation is critical to 
maintaining affordability by providing revenues back to the utility and by moderating local electric 
market prices.  
 
This document represents recommendations for a resource plan that makes further refinements to the 
500+ Plan presented in October and brings together generation and energy demand management options 
over the planning horizon to the year 2025. Developing the Plan involved extensive analysis by Austin 
Energy of the expected costs, risks and opportunities to meet the future demand for electricity services 
by a highly skilled and experienced staff with the help of a calibrated and tested production cost model. 
The Plan outlined in this document is based on the current understanding of technology and of national, 
state and local energy policies. The recommendations developed by Austin Energy staff benefited from 
substantial input from citizens, customer groups, representatives of private industry, utility advisory 
commissions and the members of the Task Force. 
 
The recommendations are designed to be flexible and dynamic. As the circumstances change, the City 
and Austin Energy will maintain flexibility to modify elements to respond to a range of factors, 
including economic conditions, customer load, fuel prices and power supply availability, infrastructure 
build-out, technological development, law and regulations, policy direction, rate structures and customer 

Austin Energy Resource, Generation and Climate Protection Plan 
to 2025: An Update of the 2020 Plan 

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 1 of 120
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needs. Therefore, the Plan will need to be adapted and modified to manage risk, maintain system and 
service reliability, achieve policy goals and meet customer demand for excellence in all aspects of 
service. As each significant implementation step is undertaken, Austin Energy’s recommendations to the 
City Council must be supported by assessment of impacts on all customers and by charting the progress 
each step will make toward achieving the goals outlined in this Plan. 
 
Austin Energy will review its progress and issue a report on performance against the Plan. Austin 
Energy should continue to reassess the Plan in a public forum every two years. Every major resource 
decision and Plan change will, as always, be taken before the City Council for review and authorization. 
 
 
AUSTIN ENERGY’S MISSION 
 
Outlined below is a description of how the Plan meets each element of Austin Energy’s mission to 
deliver clean, affordable, reliable energy and excellent customer service. This Plan demonstrates that 
customers and the Greater Austin community can indeed expect equitable, economic and 
environmentally responsible electric services. 
 
Clean. Austin Energy recommends significant actions to promote its clean energy goals by the 
beginning of 2025. The initial implementation strategy to achieve these goals involves retiring the older, 
natural gas-fired Decker steam units, replacing them with a new and highly efficient gas plant, along 
with further investments in local storage, demand response, wind and solar. This new asset will provide 
the revenue required to escalate the use of renewables, increase energy efficiency, shift load, and begin 
further investments in energy storage. The Plan also establishes a process for ending the use of coal by 
starting the retirement of Austin Energy’s share of the Fayette Power Project by the end of 2022, 
contingent upon setting aside a fund to pay off the outstanding debt. The recommended plan will reduce 
emission rates of nitrogen oxides (NOx), sulfur dioxide (SO2) and volatile organic compound (VOC) 
emissions, and contribute positively to compliance with national ambient clean air standards. Finally, by 
shifting demand, investing in energy efficiency and storage and increasing the use of renewable 
resources, water use is also reduced, which is of particular importance given climatic change and the 
availability of water in the Central Texas region.  
 
Affordable. Austin Energy will strive to optimize rates and services in a responsible manner. A 
fundamental benchmark that will guide implementation of the Plan is affordability. Austin Energy must 
be financially sound, the cost of electric service must be affordable for all classes of customers (with 
particular attention to the low income and underserved customers), and rates must be competitive to 
ensure the retention and attraction of businesses for a strong local economy. As Austin Energy moves 
forward with implementation of the Plan, customer bills will be compared to those for similar customers 
in other major metropolitan areas, including, Houston, San Antonio, Dallas-Fort Worth and other areas 
within the Austin Metropolitan Statistical Area (MSA). The Plan will be subject to keeping overall rates 
from rising more than 2 percent per year and maintaining a competitive posture. Available data (rates, 
average monthly bills for residential, commercial and industrial, and other affordability/competitive 
benchmarks) will be included in Austin Energy’s Annual Performance Report.  
 
Reliable. Implementation of the Plan will be guided by power quality and reliability requirements to 
meet the needs of Austin Energy’s current and prospective customers. In serving as a road map, the Plan 
will respond to system needs, changing technologies and market conditions to ensure consistent power 
quality and reliability. Transmission and distribution reliability goals will be targeted to meet or exceed 

AE's Response to ICA RFI No. 2-6
Attachment 1
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current goals. Power quality and reliability will continue to be detailed in the Annual Performance 
Report. 
 
Excellent Customer Service. The implementation and ongoing review of the Resource, Generation and 
Climate Protection Plan to 2025 will be transparent. Through the Annual Performance Report, biennial 
Plan reassessment and an informed decision making process, the City Council and Austin Energy 
customers will be provided vital information detailing progress toward goals and any necessary Plan 
adjustments. The goal in implementing this Plan is to consistently demonstrate, to the highest degree 
possible, that proposed actions further Austin Energy’s mission of providing clean, affordable and 
reliable energy. Individual programs that help meet those goals—including demand reduction programs 
and local solar programs—must have easily accessible information available to all Austin residents.  
 
 
 
 
 
 
Austin Energy Resource, Generation and Climate Protection Plan to 2025: 
An Update of the 2020 Plan 
 
PLAN SUMMARY 
 
The following is a summary of the recommended 2025 Generation Plan which provides a path forward 
for the next 10 years. 
 
The 2025 Generation Plan balances affordability and risk management by using revenues and capacity 
created by a new 500 MW highly efficient combined cycle plant investment to allow for the retirement 
of older fossil fuel generation and to support an increase in the amount of renewable energy to 55 
percent of customer demand, as well as, investments in local storage and demand response by 2025. 
This combination offers the potential to provide additional headroom within the affordability metrics to 
expand other important programs if desired. 
 
The Plan adopts and acts immediately on: 
 

1- Commencing a third party economic and environmental review to replace the Decker steam units 
and Fayette Power Plant as described in Appendix A.  

2- Supporting creation of a cash reserve fund for Fayette Power Project retirement. Reserves would 
be approved through the budgeting process and targeted to retire Austin’s share of the plant 
beginning in 2022. Retiring Austin’s portion of Fayette is contingent upon cash available to pay 
off debts and other costs associated with retirement while maintaining affordability.  

3- Issuing a Request for Proposal for up to 600MW of utility scale solar to commence the process 
towards a generation portfolio consisting of 55 percent renewable energy. 

4- Maintaining the current goal of 800 MW of energy efficiency and Demand Response by 2020, 
and adding an incremental 100 MW of Demand Response to achieve a total of at least 900 MW 
of Demand Side Management (DSM) by 2025.  

5- Developing an implementation plan for distribution connected local storage of at least 10 MW 
complemented by as much as 20 MW of thermal storage. 

 

AE's Response to ICA RFI No. 2-6
Attachment 1
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The Plan also recommends the following contingent upon further study, technological development, 
progress towards goals and rate adjustments or restructuring: 
 

1- An additional 100 MW of Demand Response or energy efficiency to increase the DSM achieved 
to 1000 MW by 2025. 

2- Issuing an RFI for 170 MW of large scale storage such as Compressed Air Energy Storage.  
 

The table below shows the projected resource mix and timing of the recommended 2025 Generation 
Plan.  
 

 
 
 1 
Fossil Fuel Retirements 
 
This Plan establishes an expectation to reduce carbon dioxide emissions by retiring inefficient fossil fuel 
plants, beginning with the steam units at the Decker Creek Power Station, and then Austin Energy’s 
share of the Fayette coal-powered plant.  
 

AE's Response to ICA RFI No. 2-6
Attachment 1
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Subject to ERCOT processes, and needed transmission upgrades, this Plan establishes the expected 
retirement date for the 735 MW of steam units at Decker by the end of 2018.  
 
It is important to note that the analysis shows that it is not feasible to retire the Decker units and Austin 
Energy’s share of the Fayette units without a replacement source within the Austin Energy load zone, 
which is critical to remaining within the Council’s affordability metrics. Decker does not produce a lot 
of energy or revenue on an annual basis, but it provides a hedge against high prices and has a dampening 
effect on local energy prices, thus reducing customer bills. 
 
The Fayette Power Project provides roughly 25 percent of Austin Energy’s current energy routinely at 
costs below market prices which produce revenues that reduce customer bills. Reducing and ending 
Austin Energy’s use of coal is contingent on paying off the debt associated with environmental 
investments that Austin Energy has made in the plant. The 2025 Generation Plan continues to establish a 
ramp down in production in 2020 to achieve established carbon goals, and anticipates the retirement 
process in 2022, if funds are available. The recommended Plan will require the establishment of a cash 
reserve retirement account in advance of the retirement to be funded with available cash as part of the 
annual budgeting process. 
 
Fossil Fuel Additions 
 
The Plan would add 500 MW of additional gas units by the beginning of 2018 at the Sand Hill Energy 
Center or Decker. Austin Energy will issue an RFP to select a consultant with the expertise to analyze 
the ERCOT nodal market using a production cost model to perform an independent review of the 500 
MW investment to fully report benefits and risks of this strategy.  14, 2010 
C  
Solar  
 
Under the Plan, installed solar capacity would increase to at least 950 MW by 2025, including 200 MW 
of local solar. To ensure affordability, the Plan recommends implementing a phase down of the 
residential and commercial incentive programs to achieve the first 110 MW of the local solar goal by 
2020, including at least 70 MW of customer-sited solar. Current projected cost declines of solar, 
technology improvements and financing alternatives and the implementation of supportive solar policies 
shall be utilized to enable the City to reach the 200 MW goal—including at least 100 MW of customer-
sited local solar—by 2025 absent further incentives.  
 
In February 2009, the Council approved a 25-year contract under which Austin Energy purchases the 
annual output of a 30 MW solar farm built near Webberville on utility property, which went into 
operation in 2012. In addition, the Plan assumes full build-out of the announced 150 MW of solar power 
currently contracted with Recurrent Energy that is expected to be online by 2016.   
 
The Plan recommends a new RFP be issued by Austin Energy for up to 600 MW of utility-scale solar in 
2015. Austin Energy will contract for up to this amount by 2017, if available and affordable. If not, 
Austin Energy will continue to pursue the 600 MW of additional utility-scale solar within the 2025 
Generation Plan. These additions bring a combined total of 750 MW of utility-scale solar.  
 
Nuclear  
 
The proposed scenario recognizes current ownership levels in the South Texas Project and assumes the 

AE's Response to ICA RFI No. 2-6
Attachment 1
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plant continues to provide power through 2025 at Austin Energy’s current ownership level.  
 
Biomass  
 
No additional biomass is anticipated in later years. A total of 100 MW of existing biomass-fueled 
generation is included. The Council has approved a 20-year contract through which Austin Energy 
purchases the annual output of a 100 MW wood chip-fueled biomass plant northwest of Nacogdoches, 
Texas.  
 
Demand Response and Energy Efficiency 
 
The projected peak demand takes into account an increase from 800 MW of energy efficiency and load 
shifting proposed by 2020 to 900 MW by 2025, including 100 MW of additional demand response. 
However, if affordable and available, Austin Energy would attempt to obtain more energy efficiency and 
demand reduction and obtain at least 800 MW of energy efficiency and 200 MW of demand response—
for a total of 1000 MW—by 2025.  Any demand response that is contracted by other parties in Austin 
Energy’s service territory will also count towards the goals established by this plan. 
 
Wind 
 
Austin Energy will continue to be a leader in contracting and using wind energy. Under the 2025 Plan, 
Austin Energy will pursue additional wind energy PPAs and ownership opportunities. Austin Energy 
expects to contract a minimum of 450 MW of additional coastal and western wind resources to reach at 
least 55 percent renewable energy goal by 2025.  
 
Storage 
 
With the recommended Plan, Austin Energy sets in place a comprehensive strategy to become a leader 
in energy storage. The Plan contemplates Austin Energy will obtain at least 30 MW of local thermal and 
electrical storage by 2025. In addition, Austin Energy will review additional local and utility-scale 
storage opportunities. 
 
Additional Objectives and Initiatives  
 
Both the Resource and Climate Protection Plan to 2020 and the 2025 Plan update benefited from review 
by customers, the Electric Utility Commission, the Resource Management Commission and a Council-
appointed Generation Resource Planning Task Force in 2009 and 2014.  
 
Affordability & Due Diligence 
1. Austin Energy and this updated Plan will continue to adhere to the affordability goal for rates and 

services for all classes of customers as approved by City Council in February of 2011. 
2. Prior to taking action to acquire a generation resource of 10 MW or more, or an aggregate of 10 MW 

from a single program, and to the extent practicable and consistent with sound management and 
financial responsibility, Austin Energy will present such action for approval at least once to each 
applicable commission and twice to City Council.  

3. Promote robust community involvement in revisions to the Austin Energy business model. 
4. Ensure that future resource planning advisory or stakeholder groups include representatives of 

residential and low-income customer advocacy organizations.  

AE's Response to ICA RFI No. 2-6
Attachment 1
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Customer Assistance 
5. Evaluate the potential to expand energy efficiency and weatherization programs for low income 

citizens.  
 
Energy Efficiency 
6. Continue to evaluate energy efficiency and demand response potential and, if viable and cost-

effective, increase the energy efficiency and demand response goal to 1200 MW by 2025.  
7. Continue to evaluate the potential for demand response and if viable and cost-effective, increase the 

demand response goal from 100 MW to 300 MW. 
 
Renewables 
8. Study the feasibility to achieve a 65 percent renewable energy goal by 2025. 
9. Develop a comprehensive strategy for the deployment and use of local energy storage technologies, 

including assessment of compressed air energy storage.  
 
Coal 
10. Austin Energy will strive to retire its share of the Fayette Power Project as soon as legally, 

economically and technologically possible. While Austin Energy should continue to talk with LCRA 
about retiring Units 1 and 2 as soon as economically and technologically feasible, Austin Energy 
will explore negotiation with LCRA for control of one unit to chart a path toward an early retirement 
of Austin Energy’s share of Fayette starting in 2022.   

 
Natural Gas 
11. Continually assess the long-term risk of natural gas price fluctuations.  
12. Austin Energy should study methane emissions associated with gas production and delivery and best 

practices to prevent methane and hydrocarbon leaks in the gas fields. 
13. Austin Energy and the City Council should support further regulations in gas fields to prevent leaks 

and vents of methane because of its severe impacts on climate disruption.   
14. Conduct an analysis of the community economic development impact of Austin Energy generation 

facilities and planned replacements. 
15. Conduct an analysis of the use of water by Austin Energy’s generation facilities and its impact on 

the community.  
 
Complementary Strategies 
16. Continue work to transform Austin Energy’s basic business model to address and integrate increased 

deployment of distributed energy resources, including distributed energy generation. Among the 
issues that Austin Energy will address on an on-going basis are unbundled rate structures, service 
offerings that rely less on volumetric pricing structures, rationalization of fuel charge-related costs, 
modifications to GreenChoice® product offerings and products and services demonstrated in the 
Pecan Street Project Energy Internet Demonstration Project. Work to reflect business model changes 
and opportunities in upcoming reviews of electric rates. 

17. Continue active participation in the development and deployment of smart grid technologies, and 
continue with an active and leadership role in the Pecan Street Project and other partnerships.  

18. Continue, and as appropriate, expand efforts to increase electric vehicle utilization and facilitate 
integration of electric vehicles in the utility service area, and, as able, utilize these vehicles as a valid 
distributed storage technology.  

AE's Response to ICA RFI No. 2-6
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 Shaping the Future � Improving the Present 

Strategic Plan � Public Document 

 

Austin Energy�s General Manager�s Message 

 Strategic Planning & Analysis 
Today the electric utility industry is being rocked by change, the magnitude and 
swiftness of which the industry has not witnessed since its birth. This change 
will completely redefine the electric industry over the course of the next two 
decades. I believe that utilities that prepare for this change will be part of a new 
and dynamic energy future. I also believe that those utilities that cling solely to 
the past, will find themselves rendered obsolete and irrelevant by this change. 
It is my intention for Austin Energy to be a part of the new energy future and 
to play an important and significant role in defining it. 

This strategic plan represents Austin Energy�s re-commitment to strategic 
thinking and planning and it signifies our commitment to the future. With it, 
we are preparing to meet the significant challenges facing the industry: 
continued deregulation pressures, energy resource availability, distributed 
generation technologies, and concerns about system reliability. 

While these challenges are significant and the solutions complex, I believe that 
Austin Energy is well positioned for the future. We are financially strong; we 
serve a vibrant city; we have talented and dedicated employees; we have cost 
effective traditional generation resources; and we possess significant experience 
in the development of non-traditional energy resources such as conservation, 
renewable energy and distributed generation. These attributes will not only 
allow us to address the many challenges we face but I firmly believe they will 
also allow us to explore and pursue the many opportunities that will surface as 
our industry evolves. 

For over one hundred years, Austin Energy has provided valuable energy 
services to the City of Austin and the surrounding community. While building 
upon that history of success, our focus on service to our city and community 
should not change. It is at the core of what we are and the essence of what we 
do. I believe that our dedication to community and public service is captured 
in our vision and mission statements: 

 

17



 
 

Vision 

 

 
�We want Austin to be the most livable community in the country.� 

 
Mission 

 
�To deliver clean, affordable, reliable energy and excellent customer service.� 

 
The attached strategic plan establishes ambitious objectives that will help position Austin Energy 
for future success. Achieving these objectives will require dedication, cooperation and 
commitment. I believe that as we position ourselves to meet those objectives we must hold on 
to the essential principles that define our relationship with our community. I am proposing the 
following principles to guide us as we move into the implementation of Austin Energy�s 
Strategic Plan: 

! A commitment to fully support and implement the energy directives embodied in the 
City Council resolutions of August 28 & September 25, 2003. 

! A commitment to prudently explore solar and other emerging energy technologies that 
are in keeping with the City Council�s energy directives. 

! A commitment to annually review the veracity of our planning assumptions and 
objectives in light of the rapidly changing utility environment. 

! A commitment to support economic development that creates new opportunities to 
contract with existing local vendors, supports efforts to attract new businesses to Austin, 
and advances the development of a local clean energy industry. 

! A commitment to reliable electric service and affordable rates. 
! A commitment to always conduct our business with the highest ethics and in a way that 

exhibits the utmost respect for our customers, community, employees, and the 
environment. 

I am also committed to encouraging community involvement in our future. Austin Energy is a 
national leader in progressive and innovative energy programs. This, in large measure, is due to 
the kind of community that is Austin. We are a community that values and protects our 
environment. We are also a community that possesses a considerable sustainable energy 
expertise. I intend to utilize that base of expertise by inviting local experts into an ongoing 
conversation aimed at exploring and uncovering energy solutions that are in keeping with this 
community�s environmental values and electric service needs. 

 C
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As we pursue our future together, I believe it is important to strike a balance. As we explore and 
deploy non-traditional energy resources, we must maintain current energy services at levels that 
meet or exceed our customers� expectations. The balance that we must achieve is to neither 
sacrifice our future for the sake of the present nor sacrifice the present and lose the means to 
achieve the future.  

Juan Garza 
General Manager 
December 4, 2003 
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EXECUTIVE SUMMARY 
 

BACKGROUND 
Austin Energy (AE) is the electric utility owned by the City of Austin. It serves a 420 square mile 
area that covers the City of Austin and much of the greater Austin community. Austin Energy 
has a total generation capacity of 2668 MW with a diverse fuel mix including nuclear, coal, 
natural gas, and renewables. It has renewable energy resources of approximately 100 MW and is 
widely respected as a leading environmental utility. Austin Energy provides service to 
approximately 315,000 residential and 40,000 commercial customers. Annual revenues are in 
excess of $800 million. Austin Energy is led by a seasoned group of executives, officers and 
directors (the Leadership Team) with extensive business and utility industry experience.  

 
The current strategic planning effort was launched in October 2002, by General Manager Juan 
Garza and is led by the Chief Strategy Officer John Baker, to assist Austin Energy�s Leadership 
team in developing a new strategic plan. The current planning effort is the first comprehensive 
strategic plan since 1999. This strategic effort differs from previous efforts in two major ways. 
First, the 1999 Strategic Plan was developed principally in response to Texas electric restructuring 
(deregulation) efforts at that time. The focus of this strategic plan is broader in scope, embracing 
far more than deregulation issues. Secondly, the 1999 Strategic Plan was an ad hoc effort. This 
strategic planning effort is the beginning of a comprehensive and ongoing long-range planning 
process that will continually monitor industry developments and determine needed course 
adjustments.  

STRATEGIC PLANNING PROCESS 
The strategic planning process involved three principal phases. First, was the research and 
analysis phase. During this phase, industry trends were examined, Austin Energy�s position was 
analyzed and stakeholder input was obtained. Stakeholder interviews and surveys included City 
Council members, members of the Electric Utility and the Resource Management Commissions, 
community energy and environmental leaders, and almost 600 Austin Energy employees. 

The second phase of the strategic planning process was a review of Austin Energy�s vision, 
mission and values (our vision and mission are stated below). The review process was supported 
with extensive research involving over 80 successful companies in multiple industries. Austin 
Energy employee input was also obtained with over 500 employees participating. 

The last phase of the strategic planning process involved a review of Austin Energy�s position 
within its environment relative to our vision and mission statements. Austin Energy�s strategies 
were identified and objectives were set.  
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The strategies are the definition of our future position and the objectives are the measures we 
will use to determine if we have been successful in our repositioning efforts. 
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OUR VISION 

 

We want Austin to be the most livable community in the country. 

OUR MISSION 
 To deliver clean, affordable, reliable energy and excellent customer service. 

CHANGING UTILITY ENVIRONMENT 
The electric utility industry is in a period of significant change. Major forces are in play that may 
dramatically reshape the industry over the next 20 years. Continuing efforts toward deregulation, 
challenges to traditional energy resources, the development of distributed generation 
technologies, and system reliability concerns are the major drivers of this change. Deregulation is 
not the threat it was four years ago but it has not entirely gone away. Each change driver 
presents challenges but each also holds opportunities. Utilities that ignore these forces and do 
not prepare for a new future will be left behind or made obsolete.  

STRATEGIES  
It is clear that Austin Energy, like other utilities will need to adapt to future changes. The real 
challenge for Austin Energy is to move to that new future without undermining its current 
success. Austin Energy�s strategies are designed to build upon a one hundred year tradition of 
providing reliable and affordable electric service to the Austin community while preparing for a 
new future. 
  
Austin Energy has identified three principal strategies to position itself for future success. The 
first is an overarching or �umbrella� strategy that addresses Risk Management. Austin Energy 
recognizes that there is often much about the future that cannot be known with certainty. This 
strategy addresses Austin Energy�s approach to that uncertainty. Under this strategy, Austin 
Energy will carefully manage its exposure when considering future courses of action. It�s an 
approach that prepares Austin Energy for future options without prematurely investing and 
allows for more information to become known before major commitments are made.  
 
Excellent Customer Service is our second strategy. This strategy is in line with our risk 
management strategy. We want to take action that positions Austin Energy for possible 
competition without undermining our current success. Our strategy is to build employee and 
customer satisfaction so that we are positioned for competition or regulation whichever occurs 
in the future. 
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The third is our Energy Resource strategy. Under this strategy Austin Energy will first seek 
renewable energy and conservation solutions to meet our customers� new energy needs before 
resorting to traditional fossil fuel sources. In keeping with our risk management approach, 
Austin Energy will not prematurely commit to unproven technologies, however, we will pursue a 
leading edge position that will allow Austin Energy to readily identify, evaluate and deploy 
emerging renewable technologies. 
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OBJECTIVES  
 

Austin Energy�s strategies are statements of how we intend to reposition for the future. We have 
identified five strategic objectives that provide targets for that repositioning effort and serve as a 
measure of our success. 
 
The first objective, Customer Satisfaction, supports our excellent customer service strategy.  Austin 
Energy recognizes that an organization cannot have satisfied and loyal customers without its 
workforce. As part of our excellent customer service strategy, we have decided to pursue an 
Employee Satisfaction target. We have identified the Listening to the Workforce Survey as the tool 
for measuring this objective. The target is an employee satisfaction index showing a 10% 
improvement in positive responses on the Listening to the Workforce Survey by 2010. 
 
Also, to support our excellent customer service strategy, we intend to achieve a Customer 
Satisfaction score of 83/100 by 2010 on an aggregated index that combines key account (large 
commercial and industrial customers that generate approximately $250 million in annual 
revenues), commercial, and residential customer satisfaction scores. Achievement of this 
objective will place Austin Energy at the top of the electric utility industry in terms of customer 
satisfaction. It will also position Austin Energy for customer retention in case deregulation 
occurs.   
 
In Austin Energy�s second objective, which supports our excellent customer service and energy 
resource strategy, we recognize that a community cannot be economically healthy without the 
existence of successful businesses.  Therefore, as a part of our efforts towards contributing to 
the success of local businesses, we are committed to create and sustain Economic 
Development.  Building partnerships with the Chambers and the business community, along 
with collaborating with City Council will be instrumental in assisting Austin Energy with 
identifying businesses to participate in developing a clean energy industry 
 
To assist us with evaluating our success we will be measured through our commitment of 
exceeding the City of Austin�s Minority and Woman Business Enterprise goals in all categories 
by 2008, and increasing the dollar value of contracts awarded to local businesses by 2010.   
 
The third objective, Exceptional System Reliability, supports our excellent customer service 
strategy. Our customers consistently rate reliability as a critical component when responding to 
surveys. Austin Energy has set its reliability objective on achieving a SAIDI (system average 
interruption duration index) score of 60 minutes and a SAIFI (system average interruption 
frequency index) score of 0.8 interruptions per year by 2005.  Both measures are industry 
standards but the targets Austin Energy has set exceed industry norms and will make us among 
the best in the electric industry. 
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Our fourth objective is to Maintain  Financial Integrity objective and it supports our risk management 
strategy.  Our measure of this objective is to achieve an �AA� (S&P) by 2010. Austin Energy 
feels that attainment of this objective will be an indication of an experienced management team 
supported by the governing City Council, competitive retail rates, consistently strong financial 
performance, well-defined and achievable business strategy, sound financial and operating 
policies, favorable cost structure, sound risk management practices, and financial flexibility. 
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These attributes are all reflective of a utility that has effectively managed its exposure to industry 
risks. 

 

As part of our energy resource strategy Austin Energy has developed a fifth objective which is a 
strong commitment to a Renewable Portfolio Standard. We have two measures for our energy 
resource objective. Our first measure is to achieve a renewable portfolio standard of 20% by 
2020. For our second measure, we intend to achieve an energy efficiency target of 15% also by 
2020. This is one of the more ambitious renewable energy commitments in the country and will 
help Austin Energy maintain its environmental leadership position. 

Another key component of our energy resource strategy is our commitment to solar energy. To 
that end, Austin Energy will develop and implement the following:  

1. A photovoltaic (PV) rebate program that will feature rebate levels of $5.00 per 
watt for PV made outside of Austin and $6.25 per watt for PV made locally 
(pending legal review) that will be highest PV rebate level in the country. 

2. A highly visible public awareness program that will involve the installation of PV 
education projects at middle schools, branch libraries and community centers. 

3. A highly visible community PV demonstration project that will create the first 
zero-energy affordable home subdivision. 

Austin Energy further commits to supporting its solar rebate program for a minimum of ten 
years and will conduct a study that will determine the comprehensive value solar energy. As a 
tangible indication of our solar commitment, we have set a goal of 100MW by 2020. 
Additionally, Austin Energy will actively support mandatory carbon controls at the national 
level. 

IMPLEMENTATION AND REVIEW 
With our vision, mission, strategies, and objectives we have defined a future. Our next steps will 
be determining the actions needed to get there. To that end Austin Energy will be refining our 
Five-Year planning process. This process will serve as the essential bridge between our future 
goals and our annual budget process.  

Part of the new planning process will also include an ongoing review process that will occur at 
least annually. In keeping with our risk management approach the review will examine changing 
industry trends and recommend course corrections where necessary. It will also examine the 
effectiveness of current initiatives and recommend adjustments to better meet our strategies and 
objectives. 
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        2003 STRATEGIC PLAN 

LEADERSHIP TEAM 
Juan Garza    General Manager 
 
John H. Baker Jr., P.E   Chief Strategy Officer  
Clarence Bibby, Ph.D.   Director, Corporate Consulting Services 
Andres Carvallo   Chief Information Officer  
Ed Clark    Director, Corporate Communications  
Roger Duncan Vice President, Governmental Relations &  
 Environmental Policy    
Elaine Hart, CPA   Senior Vice President, Finance & Corporate Services 
Bob Kahn    Vice President, Legal Services 
Michael McCluskey    Senior Vice President, Wholesale & Retail Markets  
Cheryl Mele, P.E.   Acting Senior Vice President, Regulated Operations 
Kerry Overton    Vice President, Customer Care 
Andy Ramirez, P.E.   Senior Vice President, Power Production 
Harvey Winkelmann, CPA  Director, Financial Support Regulated Operations 
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STRATEGIC PLAN 

 

AUSTIN ENERGY�S VISION 
The role of a vision within an organization is to be meaningful and inspirational. The City has 
designated the following statement as the City of Austin�s vision: 

We want Austin to be the most livable community in the country. 

Austin Energy has designated this vision statement as its vision as well. After reviewing much 
research and stakeholder input, it was decided that as a City department, it is crucial for Austin 
Energy to share the responsibility of making Austin the most livable community in the country. 

AUSTIN ENERGY�S MISSION 
A mission statement defines the purpose of an organization, emphasizes its priorities, and 
ultimately communicates how the vision is to be achieved. The phrases chosen for Austin 
Energy�s mission incorporate input from customers, City Council, and employees, among many 
others.  

To deliver clean, affordable, reliable energy and excellent customer service. 

This mission statement clearly communicates Austin Energy�s contribution to making Austin the 
most livable community in the country. The mission statement will be used to guide operational 
decisions, prioritize projects, and establish budgeting criteria. The mission is intended to be 
motivating, communicate Austin Energy�s business priorities, as well as be functional. 

AUSTIN ENERGY�S VALUES 
Organizational values are shared beliefs among employees expressing acceptable behaviors and 
ways of conducting business. The values adopted by the Austin Energy Leadership Team are a 
combination of City of Austin values and values that are essential to Austin Energy. The 
adopted values and an explanation of each follow: 

Care and concern: We demonstrate dedication, care and concern for our customers, the 
community, the environment, and each other.  

Safety: We are dedicated to providing both a safe work environment and safe delivery of energy 
services. 

Innovation: We seek innovative ways to improve service delivery, exceed customer expectations 
and expand the value our energy services provide. 
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Integrity: We conduct ourselves truthfully and honesty in a manner that strengthens the 
relationship we have with internal and external customers. 

Diversity: We embrace and value the differences and commonalties of our workforce that 
enable us to accomplish common goals. 
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Teamwork: We will work cooperatively to accomplish the city�s goals and to provide internal 
and external customers with quality service. 

 

Open, honest communication: We share information, thoughts and ideas with one another to 
achieve organizational learning and growth. 

THE CHANGING UTILITY ENVIRONMENT 
A key part of any strategic plan is an analysis of trends and possible future conditions that an 
organization will likely face. A study of the many trends and influences affecting the electric 
utility industry was part of our strategic planning process. A list of the major factors, which may 
influence Austin Energy in the near future, are: 

# Economic challenges 
# Regulatory trends  
# Energy resource pressures 
# New energy technologies 
# System reliability 

Economic Challenges 
Austin underwent numerous economic changes in the past few years, a period of high growth 
followed by little or no growth. While the local economy appears to be slowly recovering, new 
jobs being created are not high-tech and do not pay as much. This appears to have affected local 
demographics slightly. The percentage of homeowners relative to renters appears to be falling, 
so does the number of highly educated citizens. News sources and journals report on software 
jobs moving to India, call center jobs to the Philippines, and semiconductor fabs to Asia. The 
departure of these jobs to off shore locations is leaving highly skilled people unemployed or 
underemployed. Locally jobs were lost at Motorola, IBM, AMD, BAE, Intel, and others. This 
happened nationally as well.  

It appears that the local economy has stabilized somewhat, but until new jobs that pay well are 
created, economic growth will remain slow. If Austin�s economy is slow to recover, electric 
revenue growth may also be slow to rebound. Static electric revenue may force Austin Energy to 
limit or postpone infrastructure improvements and/or other investments. The challenge for 
Austin Energy will be to keep the price of electricity low and reliability high, as an economic 
development incentive for businesses to locate or remain here, while carefully moving towards 
more non-traditional generation sources (such as wind and solar). The City Council set a goal of 
20% renewable energy by 2020. Austin Energy hopes to meet this goal as aggressively as 
possible, while maintaining a competitive rate structure and diverse generation base to reduce 
the fuel price and geopolitical risks that may be associated with any one source.  
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The environment in which Austin Energy operates has undergone dramatic regulatory and 
market changes since the mid 1990s. That environment continues to evolve, and its ultimate 
shape remains uncertain. Perhaps the greatest change affecting Texas� electric utility industry is 
the integration of the wholesale electricity market. Prior to these changes, AE could serve its 
customers with only a limited eye to activities outside its territory. Today, AE is no longer 
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capable of operating fully independently, without recognizing that the actions of other 
participants in the market have real financial and operating impacts on AE. These changes pose 
new challenges to Austin Energy, but also offer the utility new opportunities. 

 

Electric restructuring�commonly called �deregulation��initially kicked off in 1995 with the 
passage by the Texas Legislature of Senate Bill 373, which for the first time recognized that the 
transmission grid is a public good for the benefit of all citizens. S.B. 373 allowed any developer 
of a new power plant�not just traditional electric utilities�to interconnect a plant to the 
electric grid, and established comparable pricing for transmission over the grid. These first steps 
in regulatory restructuring greatly increased opportunities for electricity trading in the state. 
Austin Energy responded in part by increasing its off-system sales of wholesale electricity. 
Today, an overcapacity, or excess supply condition exists in the Texas wholesale market. This 
condition is the result of the rapid construction of natural gas-fired power plants that 
accompanied electric restructuring in Texas. The initial restructuring steps coupled with robust 
economic conditions and a previous under capacity condition, or supply shortage, were largely 
responsible for this sizeable investment in new power plants. The current overcapacity condition 
has helped moderate wholesale power prices and, at the present time, may make buying power 
on the wholesale market a viable alternative to building new generating plants locally.  

Centralization of the wholesale power market proceeded several giant steps forward following 
the passage of Senate Bill 7 in 1999. Senate Bill 7 accelerated restructuring of the wholesale 
market and introduced retail competition to the parts of Texas served by investor-owned 
utilities. Beginning with operation of the further restructured wholesale market in the summer of 
2001, operational control of the electric grid was centralized with the Electricity Reliability 
Council of Texas (ERCOT). Like all transmission-owning utilities in Texas, Austin Energy 
turned over control of certain system reliability operations to ERCOT. But centralization at 
ERCOT went much further than system operations. ERCOT also began operating a daily 
market for system reserves (called �ancillary services�) and an hourly spot market for electricity. 
Austin Energy developed new capabilities to participate in these markets, for example, 
establishing a Qualified Scheduling Entity (QSE) to manage generation scheduling and bidding 
into the ERCOT market and developing a detailed risk management program. These new 
capabilities complemented AE�s efforts to make off-system sales in the new wholesale market. 
The new market also imposed new costs of doing business. Since the summer of 2001, ERCOT 
has imposed on electricity retailers, Austin Energy included, hundreds of millions of dollars in 
new charges for managing the wholesale market and transmission congestion. Thus, while AE 
has taken advantage of the new rules where opportunities developed, participation in the more 
centralized market created significant new costs. 
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Today, the wholesale electric market is undergoing yet another stage in its development.  
Responding to the rising costs of managing congestion in the ERCOT market, the Public Utility 
Commission (PUC) has ordered a redesign of the wholesale market. The objective of the 
redesign is to assign congestion costs to those parties responsible for creating transmission 
congestion�and thus ultimately to lower the costs of electric service by introducing a new 
pricing method based on locationally varying prices (called �locational marginal cost pricing� or 
�LMP�). This new pricing approach is consistent with proposals made by the Federal Energy 
Regulatory Commission (FERC) aimed at standardizing electric markets across the country. 

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 21 of 120

28



 
 

While ERCOT is not subject to FERC regulation, electric restructuring has attracted many new 
energy companies to Texas that operate in markets across the country. Those companies have 
been strong advocates for adopting policies, including LMP that will make ERCOT operations 
consistent with operations in other markets in the U.S.  

 

As this strategic plan is being written, the outcome of the wholesale market redesign is unclear. 
The PUC ordered that the initial design be completed by late 2004 and that the new market 
begin operations by the end of 2006. What is clear is that the market redesign will continue 
further along the path of integrating the wholesale electric market. This will result in more 
centralization of control in ERCOT and less direct control for Austin Energy even over assets 
that it built and owns. The new market will also bring greater complexity that will require an 
even greater level of sophistication�and cost�to participate.  

This ever-evolving integration of the electric industry poses a great challenge for Austin Energy 
to maintain its unique character in this industry and to pursue its vision of making Austin the 
most livable community in the country. For example, as Austin Energy pursues the goal to 
achieve a 20% share of renewable energy in the utility�s generation portfolio by 2020, Austin 
Energy will be dependent upon other companies to construct transmission lines to import the 
renewable power and may incur congestion costs because of others� market behaviors. Market 
integration also poses challenges for smaller, independent participants in the electric market. 
And while Austin Energy is one of the larger municipal retailers in the State, with the entry of 
energy companies that are national in scope, AE is now counted among the smaller wholesale 
market participants, albeit larger than most in that category. Market participants may fall under 
extreme pressure to conform, to consolidate, and/or to form strategic alliances (like the alliance 
between City Public Service of San Antonio and CenterPoint Energy of Houston). These 
pressures include drivers such as economies of scale that affect wholesale market viability and 
the need to form common purpose alliances to protect Austin�s interests in market redesign or 
other regulatory efforts. Maintaining Austin Energy�s ability to act independently may be among 
its greatest future challenges. 
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In Austin Energy�s prior strategic plan, developed following the passage of Senate Bill 7, retail 
deregulation appeared to be the greatest threat. While that prospect has not completely 
disappeared, retail deregulation is not the concern it appeared to be then. To some extent, retail 
competition has been very positive for Austin Energy. The utility has witnessed the 
consequences of retail competition outside AE�s territory and responded. Retail competition 
reemphasizes for Austin Energy the importance of reliability, customer service, and cost 
management as a means of maintaining low rates. Looking back over the past four years, being 
outside of retail competition inoculated AE from much of the price instability that characterized 
the national energy market. In part as a response to that instability, but also in response to the 
efforts of AE aimed at reliability, customer service, and costs, there appears to be only limited 
interest from our customers in the prospect of AE entering retail competition. The threat of 
retail competition has not disappeared; indeed, the Legislature could at some future date 
mandate that municipal utilities enter competition. As long as Austin Energy maintains its focus 
on meeting customers� needs for products, services, reliability, and low costs, AE can continue 
to contribute to making this the most livable community in the country. 
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Energy Resources 

 

Within the next 25 years, Austin Energy must make expensive and complex investment 
decisions concerning its energy resources. At some point, Holly, Decker, Fayette, and the South 
Texas Nuclear plants must be closed as they age beyond economic usefulness. As the local 
population grows, demand will increase, too. The big question looming is what kind of energy 
resources will be used to replace existing generation and cover additional demand for electricity? 
Sand Hill, the newest plant, uses very efficient and clean-burning natural gas. However, natural 
gas has become very popular as a fuel due to its low emissions, high efficiencies and the 
relatively low construction costs associated with natural gas-fired generation plants. Nearly all 
new generation built in the United States in the past few years has been gas fueled. The increased 
demand for natural gas has caused prices to be extremely volatile as domestic drilling struggles to 
keep up with demand. How will increasing demand for natural gas be met? 

Liquified natural gas (LNG) may be one method to meet U.S. demand. Offshore gas fields in 
Indonesia or West Africa or in Russia are building plants to compress the gas and load it onto 
specialized tanker ships where it will be ferried to U.S. offshore terminals. There, the LNG will 
go through valves to decompress and enter pipelines carrying it onshore to the natural gas piping 
networks. This will change natural gas from a domestic source to a global commodity, much like 
other petroleum products. However, the future price of gas must be higher than the low prices 
experienced in the 1990�s to support the LNG transportation costs. Some say $4 to $5 per Mcf 
and higher are the minimum price needed to make LNG terminals economically viable. As with 
oil, this would make natural gas subject to geopolitical risks.  

Nuclear generation has seen some technical advancements that may make it a viable option. 
Pebble bed generators are a new and safer design that can be built in smaller, modular, pre-
fabricated units. However, plants safety (particularly in light of global terrorism) and nuclear 
waste storage remain serious concerns. Further, local opposition to nuclear power plants has 
been strong and very high investment costs for these facilities mean that Austin Energy may not 
be able to consider nuclear generation. 

Coal will remain a domestically controlled and low cost fuel for the future. Research into �clean 
coal� may yield an economic means to cut the ash and emissions from coal plants. If found, this 
may make coal an even more attractive option. Absent environmental costs, prices for coal are 
predicted to remain fairly stable over the next 20 years. Still, coal is a fossil fuel with high carbon 
content and air pollution. As the link between greenhouse gases and global warming becomes 
even clearer and more widely supported, coal will be subjected to more restrictions and 
limitations. Fully acceptable clean coal technology will need to satisfactorily address all 
greenhouse gas concerns. This technology does not currently exist and may prove expensive to 
develop and deploy. 
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Oil generating power plants have fallen out of favor since the Oil Embargo of 1973. Oil prices 
are subject to great variations, from $14 a barrel to $36 a barrel in one year. Oil is subject to 
geopolitical risk, with up to 60% of U.S. needs being met with imported oil. Lastly, oil 
generation involves undesirable emissions. Oil will not be used in future power plants, except as 
a limited use back up fuel for natural gas. 
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Demand Side Management (DSM) Austin Energy has long recognized the significant long-
term economic and environmental benefits of energy efficiency, energy conservation, electric 
peak load management, and market transformation programs that shift consumer demand to 
more efficient appliances and products. Since 1982, �demand-side� management (DSM) 
programs have served Austin residential and commercial customers by reducing their electrical 
energy consumption. Throughout the country DSM has become more comprehensive and 
widespread among energy services providers. These programs offer customers increased options 
for managing their energy needs, while lowering electric generation demands. DSM programs 
can reduce overall demand for electricity as well as allow utilities to curtail loads during peak 
hours. Austin Energy is at the forefront of this effort by providing incentives such as rebates for 
high-efficiency appliances and lighting. In addition, the nationally recognized Green Building 
program provides environmentally friendly building techniques that reduce energy consumption 
for the homeowner or professional builder. 

 

 
Wholesale supply contracts offer another option for acquiring a reliable, long-term source of 
supply without the need to construct new power plants locally. At present, ERCOT projects an 
excess supply of electricity capacity above peak needs in the ERCOT region at over 30 percent 
through 2008. That excess supply puts downward pressure on wholesale power prices. Over the 
long term, the oversupply conditions that exist presently cannot be expected to continue. 
Growth in demand, decommissioning of existing plants (such as Austin Energy�s Holly Power 
Plant), and new patterns of congestion that limit the export capacity of existing facilities could all 
offset excess supply. Nevertheless, as Austin Energy pursues new supply options in the future, 
long-term wholesale supply contracts may be an attractive alternative to meet the community�s 
energy needs. 

Renewable Energy is one of the fastest growing sectors in the U.S. economy. Currently much 
of this growth is driven by regulations and tax incentives. However, some technologies, such as 
wind are rapidly moving toward stand-alone economic viability. This trend would be accelerated, 
by increased natural gas prices and/or more stringent emission restrictions on fossil fuel. As 
electricity generation from renewable sources has become more viable, utilities likewise have 
begun incorporating renewable energy technologies into their generation portfolios. Austin 
Energy is at the forefront of this trend. Its commitment to remain a leader in the renewable 
energy industry is reflected in its long-term renewable portfolios standard. Renewable energy can 
be produced by several generation technologies, namely solar, biogas, hydropower, wind, and 
geothermal. 
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Austin Energy already has small solar generation units, but at this time, solar is unable to 
compete with other sources on a purely economical basis. This may change in the future as the 
price of solar photovoltaic units decrease and new materials are developed that convert more 
sunlight into electricity. Research may yield solar materials with efficiencies over 45% within five 
to ten years. One key to making solar and certain other renewable sources work is a means by 
which to store energy. Solar power only generates during sunlight hours and electric service is 
needed 24 hours a day. Thus, finding some means to store extra energy generated is necessary 
for the deployment of increasing levels of solar sources at non-peak times in the future 
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Wind has proven to be the best and least expensive source of renewable energy for Texas. 
However, the most reliable sources are in west Texas and congested transmission limits delivery 
of power back to this service area. Additional transmission lines are in planning and under 
construction so this may be relieved within the next few years. Though wind generation is the 
least expensive, because it is a variable source, some of it (the exact percentage is under debate) 
must be backed up by other generation that is �dispatchable� (generation that can be called upon 
to meet demand at any time), such as gas, unless some method to store energy is found. This 
makes wind power less attractive and adds cost. Changes to the way transmission costs are 
allocated by ERCOT and charged may have serious effects on the price of wind power in the 
future. Also, the effects of large amounts of wind power on the grid are not fully known at this 
time. Wind varies and maintaining grid regulation (voltage, frequency, and stability) may prove a 
challenge as significant quantities of wind-generated electricity come online and the power 
brought in via transmission line. 

 

Biogas is developing into a viable source when large landfills are used. However, even with the 
largest landfills, the amount of power generated is small compared to overall electric demand. 
Landfills aside, the immediate Austin area holds little promise for significant biomass 
development. Thus, large biogas plants, if built, would have to be located outside the service 
area. 

Hydropower and tidal generation are not available to Austin Energy near its service area in 
large quantities. Texas has some hydro plants on dams, but not enough to fully cover demand 
growth. Tidal generation is being developed in the United Kingdom and other places near ocean 
basins where tides of 10 foot or higher are common. The Gulf of Mexico has much smaller tidal 
influences, less than 6-foot tides, not enough to make tidal generation currently economic.  

Finally, geothermal energy may develop into a viable source in Texas within the next ten years. 
There are known �hot spot� formations from 4,000 to 14,000 feet deep in Texas in which the 
temperature is 350 to 400 degrees F. Inventors at the U.T.�s Clean Energy Incubator and 
elsewhere are working on developing electrical generation that uses lower temperatures. While 
no geothermal sources are within Austin Energy�s service area, the utility may tap these sources 
in the future in nearby counties such as near Victoria and LaGrange, once the low temperature 
technologies begin to emerge. 
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New Energy Technologies 
 

Distributed generation is a technology that shows great promise. Small generation units are 
built helping balance the grid and aid in providing peaking power. By being dispersed, the grid 
may prove more secure and less susceptible to sabotage. The generation may be from fuel cells, 
combined heat/power systems, waste heat recovery generation, wind, small gas-fired generators, 
solar, or other sources, adding to the diversity of the generation fleet and reducing fuel cost 
risks. Combined heat and power applications look very promising for commercial application in 
the very near term. These applications are highly efficient and can meet the electric and thermal 
requirements of customers. Combined heat and power applications can also provide back-up 
power when grid service is interrupted. However, no one has much experience with an electric 
distribution system that has significant distributed generation. Pushing electrons both ways on 
the distribution system will require upgraded control capabilities and safety features to be 
successful in order to handle harmonics, regulation, system stability and safety issues. 

New control systems are being tested in various places across the U.S. that allow more efficient 
transmission of power. By installing line monitoring sensors and automated software controls, 
the developers claim that more power can be pushed through the same transmission lines.  

The actual transmission capacity increase and any increases in reliability from such upgrades 
have not yet been ascertained. The magnitude of these increases will determine the economic 
value of such system investments. But by using sensors and automated monitoring, problems 
detected on transmission lines may be handled faster, automatically re-routing power to other 
lines should a disruption occur. This �self-healing� ability is a concept that Electric Power 
Research Institute (EPRI) and others say is required for the nation�s transmission system. Their 
studies show that as the grid expands from local to regional, the system becomes highly complex 
and current controls operated by humans are not fast enough to respond. Also, should 
distributed generation sources become common, an automated and intelligent �smart� grid may 
be required. 

Solar films are under development in laboratories in the U.S. and Japan that are at least twice as 
efficient as those available today. Once commercial, this technology will change the economics 
of solar generation and make it more competitive. Also, firms in Europe are working on solar 
films that are not very efficient, but, as a trade off, would be very inexpensive to produce. Both 
research areas may change the solar market in the next ten years. 
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High-temperature superconducting (HTSC) devices and wires are becoming available. Coils 
using HTSC are used as energy storage devices along high voltage transmission lines to smooth 
out spikes and surges, and as backup power for short periods of time. Chicago is experimenting 
with HTSC cables in dense downtown areas where new transmission lines are needed but no 
space exists. These cables can carry up to eight times the power of standard lines, but require 
special connectors and liquid nitrogen to cool the cables. A prototype HTSC generator has been 
developed at GE for testing, with expectations that such generators will be available 
commercially within five years. If so, they will make generation even more efficient. Currently, 
these materials are very expensive, but as HTSC develops, the price of materials and support 
systems may fall. 
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Finally, energy storage systems are being tested. These consist of large, HTSC inductive coils, 
compressed air energy storage (CAES), and flow batteries. Hydro-storage systems have been 
used for years in some areas such as Los Angeles (its water reservoirs) and Europe, but are not 
available to this area or Texas on a large scale. Storage devices will be necessary to smooth the 
power flow throughout the grid when more wind and solar power and other variable sources 
become significant. CAES shows promise as a means to store wind energy and make it 
�dispatchable�, as well as store solar energy for use at night. Thermal storage systems like ice-
making and storage are being used more frequently to shift demand from afternoon to middle of 
the night.  

 

Information Technology 
Information Technology and Telecommunications (IT&T) at Austin Energy is leading a set of 
initiatives designed to increase efficiencies and reduce costs across the utility. At the core of the 
effort is a new enterprise-wide systems architecture designed to integrate all operational and 
corporate systems and improve management�s access to timely and accurate business data.  

The new enterprise-wide system architecture is already powering DataOne (the world's first 
integrated power delivery management system), an updated website 
(<<www.austinenergy.com>>), and a new customer portal 
(<<https://my.austinenergy.com>>). By Spring 2004, it will also power an Online 
Customer Care and Electronic Bill Payment and Presentment solution that will 
significantly improve customer satisfaction. In addition, IT&T plans to deploy a new risk 
management system for futures trading, a new data warehouse, and a new customer information 
system and assist in deploying a new financial system. These systems will improve the collection, 
analysis, distribution, reporting, utilization, optimization, and management of business 
information across the utility. 

Together, these systems will significantly increase efficiency and accountability throughout the 
utility and will save money by eliminating duplication of effort, manual entry, and paperwork. 
These advances will also increase Austin Energy�s ability to adapt quickly and effectively to PUC 
and ERCOT regulatory changes and other shifts in energy market operations.  

The effort to explore an enterprise-wide platform was initiated in March 2003. IT&T is currently 
researching solutions and identifying all the business applications used by the utility. Along with 
the current initiatives, a long-term technology strategic plan is being developed. 

System Reliability 
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An outdated and overloaded U.S. transmission grid is the main electricity infrastructure problem. 
The situation will likely be exacerbated by the growing gap between electrical demand and 
transmission capacity. The North American Electric Reliability Council (NERC) estimates that 
demand for electricity will increase more than three times faster than transmission capacity in the 
U.S. between 2001 and 2010.  

Implementing advanced transmission technologies, among other approaches, will be central to 
eliminating transmission constraints and will be essential to ensuring reliable and affordable 
electricity now and in the future.  
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Technology already exists to prevent or mitigate the kind of power outage that crippled a large 
segment of northeastern America in August of 2003. The technologies are in various stages of 
development; but used in combination they should lead to a much more reliable power grid.  

 

Since the national electricity grid is antiquated and demand growth is outpacing expansion in 
capacity, timely development and implementation of these technologies is pivatol to reinforcing 
the grid. A significant challenge is that some of the technologies are not perceived as profitable 
enough to attract the interest of commercial developers. According to the Edison Electric 
Institute (EEI), to maintain the current level of transmission capacity on the grid in North 
America, an investment of $56 billion is required over the next decade. This means that 
government may have to take on a collaborative role in the development and deployment of 
these technologies for the public good.  

Summary  
We have looked at the changing utility environment and developed the graphic below to show 
the major known threats facing Austin Energy in the near future. The threat are varied and have 
grown in number, so a strategic plan to address complex issues facing Austin Energy and retains 
flexibility for the future has been developed. 

 

 

Threats to Austin Energy

Regulatory Trends

Global Warming, Pollution,
Emissions, Greenhouse Gases,
Geopolitical Changes

Local Economy�
Recession or Recovery?

Fuel Price Volatility, 
Esp. Natural Gas

Competition with Deregulation:
Potential Loss of Customers
Potential Loss of Skilled Workforce

Failure to 
anticipate new 
technologies

Accidents, Storms,
Terrorism, Weather
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AUSTIN ENERGY�S STRATEGIES 

 

A flexible strategic plan that includes three strategies to address the major threats to Austin 
Energy (shown in the graphic) has been developed. The first is a Risk Management Strategy 
that is an umbrella strategy to position Austin Energy to respond to continued pressures to 
deregulate the industry but at the same time not be left behind by the innovations in generation 
and delivery of energy services. A risk management approach builds on existing operations and 
successes while also providing thoughtful consideration of new available information and 
options. It recognizes the inherent uncertainty associated with the future and will seek to delay 
commitment (without losing opportunity) until information about future alternatives becomes 
better known. 

Excellent Customer Service is our second strategy. This strategy is in line with our risk 
management strategy. We want to take action that positions Austin Energy for possible 
competition without undermining our current success. Our strategy is to build employee and 
customer satisfaction so that we are positioned for competition or regulation, whichever occurs 
in the future. 
 
The third is our Energy Resource strategy. Under this strategy Austin Energy will first seek 
renewable energy and conservation solutions to meet our customers� new energy needs before 
resorting to traditional fossil fuel sources. In keeping with our risk management approach, 
Austin Energy will not prematurely commit to unproven technologies; however, we will pursue a 
leading edge position that will allow Austin Energy to readily identify, evaluate and deploy 
emerging renewable technologies. 
 
Five objectives that cross business unit and functional lines were developed to support the Risk 
Management umbrella strategy that Austin Energy believes will provide the best method to 
manage the risks associated with those threats. The graphic following illustrates the basic 
concept: 
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Risk Management

Objectives:
1-     Customer Satisfaction  
         Employee Satisfaction Index of 10% LTW by 2010
         Customer Satisfaction Index of 83/100 by 2010 
2-      Economic Development  
         Exceed the City of Austin MWBE goals by 2008 
3-      Exceptional System Reliability 
         Total System SAIDI @ 60 & SAIFI @ .08 by 2005
4-      Maintain Financial Integrity  
         �AA� (S&P) Credit Rating by 2010
5-      Renewable Portfolio Standard 
         20% Renewable Energy by 2020 
         15% DSM by 2020 
 

 

AUSTIN ENERGY�S OBJECTIVES 
The first objective is Customer Satisfaction. This is a broad objective and encompasses many 
elements including pricing, billing, meter reading, reliability and quality of service, responsiveness 
and the customer�s perception of the overall value that Austin Energy provides.  

Austin Energy recognizes that an organization cannot have satisfied and loyal customers without 
its workforce. As part of our excellent customer service strategy, we have decided to pursue an 
employee satisfaction target. We have identified the Listening to the Workforce Survey as the tool for 
measuring this objective. The target is an employee satisfaction index showing a 10% 
improvement in positive responses on the Listening to the Workforce Survey by 2010. 
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A significant percentage of the workforce at Austin Energy will retire in the next ten years. 
Planning is necessary to ensure that the next generation is trained to handle utility work in 
generation, transmission, meters/revenues, customer care, and support. The goal is to retain and 
improve the knowledge and special skills required by the utility, increase employee satisfaction, 
and improve customer satisfaction by providing better-trained employees.  
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A cross-functional team within Austin Energy is being set up to examine this problem and come 
up with a detailed action plan. The four primary areas to be addressed under this objective will 
be (1) employee satisfaction, (2) workforce alignment, (3) workforce development and (4) 
workforce safety. 

 

Also, to support our customer service strategy, a compound metric to measure success has been 
devised, called the Austin Energy Customer Satisfaction Index which will measure how satisfied 
the three major customer segments are with Austin Energy�s service: key accounts (large 
commercial customers), small/mid-sized businesses, and residential customers. The target set is 
to achieve a customer satisfaction score of 83/100 by 2010. Achievement of this target will place 
Austin Energy at the top of the electric utility in terms of customer satisfaction. 

Multiple customer surveys done by Marketing Research recently have pointed to several specific 
items that may be accomplished to enhance service. These will be listed, prioritized and 
evaluated as to cost effectiveness by a cross-functional team within Austin Energy. The team will 
develop a set of specific actions for implementation, then use the index and surveys to provide 
feedback as to effectiveness. Meeting these targets will involve process improvements, a 
customer care system, and process enhancements that cross many areas. 

The second objective is to create and sustain Economic Development.  The economic 
challenges discussed earlier in the strategic plan makes this objective an important factor that 
may influence the future of Austin Energy.  This objective supports the excellent customer 
service and energy resource strategies, and will be achieved through the following actions while 
conducting business with the highest ethics: 

! Providing contract opportunities for local businesses 
! Supporting initiatives to attract new businesses to Austin 
! Building partnerships with local Chambers and other business organizations 
! Providing support to the development of a clean energy industry 

Providing contract opportunities for local businesses and attracting new businesses will have a 
valuable impact on the Austin economy and community.  Further, expanding effective 
relationships with local businesses will be instrumental towards improving the quality of service 
provided to our customers.   
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Building partnerships with the Chambers and the business community, along with collaborating 
with City Council, will be instrumental in assisting Austin Energy with identifying businesses to 
participate in developing a clean energy industry.  Developing such an industry goes beyond 
reducing pollution; it also creates economic development opportunities and jobs.  Austin Energy 
will continue to be creative towards developing energy efficient incentives, similar to the solar 
rebate program, which will encourage businesses to share investing in preserving our 
environment and growing our economy.  
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To assist us with evaluating our success we will be measured through our commitment of 
exceeding the City of Austin�s Minority and Woman Business Enterprise goals in all categories 
by 2008, and increasing the dollar value of contracts awarded to local businesses by 2010.  A 
defined percentage of increase will be determined through an established cross-functional 
Action Team.  

 

A cross-functional Action Team consisting of Business Stakeholders and Senior Managers 
within Austin Energy has developed an action plan to assist with exceeding the City of Austin�s 
MWBE goals.  While this team will continue its commitment to creating economic development 
success stories, similar cross-functional Action Team(s) will be established to develop action 
plans to support this objective and each referenced action. 

The third objective is Exceptional System Reliability. This involves improving some specific 
metrics to reduce the frequency and duration of power outages, which are: 

# SAIDI (system average interruption duration index)= 60 minutes 
# SAIFI (system average interruption frequency index)=0.8 interruptions per year 

It is hoped that both targets may be met by 2005.  

The most cost effective investments will be made in the distribution system, such as increased 
use of feeder ties, new switchgear, tree trimming, electronic reclosers, and other design 
improvements in the system. Improving reliability of the system adds to customer satisfaction, 
and is becoming essential to certain businesses such as Internet-based sales and some 
biotechnology firms. Reliability improvements will put Austin Energy in a better position should 
it be forced into a competitive market and will aid in economic development efforts to attract 
new businesses to the area.  

The fourth objective is to Maintain Financial Integrity by achieving an “AA” (S&P) Credit 
Rating by 2010  on Austin Energy�s separate lien revenue bonds. Such a rating must be from a 
nationally recognized statistical rating agency (NRSROs) such as Fitch Inc., Moody�s Investors 
Service or Standard & Poor�s. Based upon credit rating criteria, attainment of this objective will 
be moving from a medium grade to a high-grade investment rating.  

Attributes of a high grade investment rating for public power include an experienced 
management team supported by the governing body, competitive retail rates, consistently strong 
financial performance, well-defined and achievable business strategy, sound financial and 
operating policies, favorable cost structure, willingness and flexibility to respond to fuel price 
increases, sound risk management practices and financial flexibility. These attributes are all 
reflective of a utility that has effectively managed its exposure to industry risks - - a successful 
risk management approach. 
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In order to achieve this higher credit rating, Austin Energy will have to evaluate the following 
broad credit rating criteria categories established by rating agencies to determine what 
improvements are needed to strengthen its credit rating. These credit rating criteria are very 
broad and cover the entire spectrum of business activity from regulation to strategy to 
operations to financial performance. These criteria are used to evaluate the creditworthiness of 
an entity: 
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# Management 

 

 

# Business and Financial Strategy 
# Operations 
# Competitive Position and Rates 
# Markets 
# Regulation 
# Service Area Economy and Demographics 
# Financial Performance 
# Legal Provisions 

 

Austin Energy�s current credit ratings, which are medium-grade investment ratings follow: 

Combined Utility System Ratings 

 Senior Subordinate

Moody’s A2 A2 

S & P A A- 

Fitch A+ A+ 

  

Separate Lien Ratings

Electric Water 

A3 A2 

S & P A- A- 

Fitch A A+ 
 

 

 

 

 

 

 

 

 

With respect to financial performance, there are several key financial ratios considered by rating 
agencies. For example, the following table compares public power key financial ratios used by 
Fitch, Inc. with AE�s Financial Policies. Austin Energy has already made progress in this area 
establishing policies to meet specific rating criteria. Compliance with these financial policies are 
reviewed and reported to the City Council annually. Additional policies and recommended 
changes are recommended for City Council approval annually. 
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Public Power  
Ratio/Performance Measure 

Austin Energy  
Financial Policy  

Debt Service Coverage (DSC) (x) Debt service coverage at least 1.50x 

Days Cash on Hand Policy 45 days operating cash.  
Policy Strategic Reserve with 60 days operating 
needs for Emergency Cash Reserve plus an 
additional 60 days for Contingency Cash Reserve. 

Operating Margin (%) Policy under consideration 

Net Margin (%) Policy under consideration 

General Fund Transfer (GFT) as % of 
Revenue 

General Fund Transfer within range of 6.6% to 9.1% 
of three year average revenue 

Variable Rate Debt/Total Capitalization 
(%) 

Variable debt policy limits max to 20% 

Net Plant/Net Debt (x) Policy under consideration 

Equity/Total Capitalization (%) Debt to equity ratio of 62% or less 

 
While the objective to achieve an �AA� (S&P) Credit Rating by 2010 on Austin Energy�s 
separate lien revenue bonds is a stretch goal, Austin Energy believes it is the best overall 
measure of the success of our risk management approach.  

The fifth and final objective is the Renewable Portfolio Standard that is addressed by Austin 
Energy�s Ten-Year Energy Resource Plan. Under this objective Austin Energy will achieve a 
Renewable Portfolio Standard of 20% by 2020. 

The purpose of Austin Energy�s Ten-Year Energy Resource Plan is to provide a framework for future 
actions to ensure that Austin Energy provides reliable electric service at affordable prices to its 
customers. The Austin City Council established strategic energy policies that position Austin to 
remain a national leader in the development and use of clean energy. Looking forward, Austin 
Energy expects its obligations to provide electricity to its customers will continue to grow, while 
some of its available resources will diminish significantly. This will cause the gap between 
demand and supply to grow over time. Measures need to be taken to close the gap and a number 
of diverse strategies are proposed. 

Austin Energy�s most recent Ten-Year Energy Resource Plan features a number of significant 
changes from all previous plans. These changes are: 

1. The Holly Power Plant will close in December 31, 2007 rather than 2009. 
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2. Investment in renewable energy resources will be much more aggressive, in order to 
meet the target of achieving 20% of Austin Energy�s energy supply from renewable 
resources by 2020. 

3. Investment in energy efficiency and peak load management to meet the target of 
achieving 15% of Austin Energy�s energy supply from energy efficiency efforts by 2020. 

4. No specific thermal generation projects are in the current plan, as there is no expected 
need for additional capacity until 2008.   
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The proposed Energy Resource Plan provides flexibility in the early years because long-term 
commitments can be deferred since adequate resources are available. The primary objectives are 
minimizing cost while also maintaining as much flexibility as possible in order to respond to 
changes in customer demand, energy markets and technology. Technological advances, fuel and 
power price volatility, and potentially dramatic restructuring of the Texas electricity wholesale 
market make flexibility essential. In addition to these overarching objectives, a number of 
specific targets have been adopted with conservation, renewables and early closure of Holly 
Power Plant becoming key components of the plan. Existing capacity of 2,668 MW will continue 
to be supplied by the South Texas Project, Fayette Power Plant, Sand Hill Energy Center 
(including the new combined cycle) and Decker Power Plant. Excluded from this capacity is 
Holly Power Plant (a total of 588 MW). Holly Units 1 and 2 are planning closure by December 
2004 and Holly Units 3 and 4 are targeted for December 2007. 

New growth will first be met by increasing participation and adding new programs that 
encourage peak load management and energy efficiency. This increased emphasis on demand 
side management will reduce forecasted load requirements by an estimated 12% by the end of 
the ten-year study period. The majority of the remaining energy requirements will be met with 
cost effective renewable resources. Renewables will be increased by approximately 1% of total 
energy requirements per year to achieve a 20% target by 2020. AE has an obligation to provide 
affordable electricity to its customers. Since its customers believe that a clean and safe 
environment is important, renewable resources are a good fit for Austin Energy within the 
context of a diversified energy portfolio.  

Investments with a life in excess of 20 years carry risk due to uncertainties in the market, 
development of more efficient/economical technologies or from a variety of other 
uncontrollable circumstances. Due to these risks, strategic investment decisions should be made 
"just in time," as further information is gained. This is the essence of AE�s long-term risk 
management strategy. By staging investments, AE would be using the passage of time to acquire 
deep familiarity and the option to expand, while still limiting its downside risk until the value 
becomes clearer. Staying abreast of changing technology and market trends will be highly 
valuable. 

It is the opportunity to capture this effect that makes this approach so appealing today. We must 
scan the range of new opportunities and choose to compete only where we have significant 
familiarity and advantages. Our goal is to balance increased renewables and DSM with system 
reliability, customer expectations, ERCOT requirements, affordable pricing, and others. 

22    
 

C
ity

 o
f A

us
tin

 �
 A

us
tin

 E
ne

rg
y

We have incorporated into our Energy Resource Plan several items in response to City Council 
direction related to clean energy and the environment. Austin Energy will actively support 
mandatory carbon controls at the national level. 
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In addition, we have recently amended our Energy Resource Plan to ensure a strong commitment 
to solar energy. To that end, Austin Energy will develop and implement the following: 

 

 
1. A photovoltaic (PV) rebate program that will feature rebate levels of $5.00 per watt for 

PV made outside of Austin and $6.25 per watt for PV made locally (pending legal 
review) that will be highest PV rebate level in the country. 

2. A highly visible public awareness program that will involve the installation of PV 
education projects at middle schools, branch libraries and community centers. 

3. A highly visible community PV demonstration project that will create the first zero-
energy affordable home subdivision. 

4. A commitment to support a solar rebate program for a minimum of ten years. 
5. Conduct a study that will determine the comprehensive value of solar energy. 

As further commitment to solar energy, Austin Energy is setting the following solar goals: 

Year Solar Goal 
(Cumulative MW) 

2007 15 
2010 30 
2014 50 
2020 100 

 
As mentioned above and requested by the Resource Management Commission, the Utility will 
sponsor a study to determine the comprehensive value of solar energy. This study will factor in 
avoided costs related to transmission and distribution, generation, peak demand requirements 
and the value of local economic development, among other factors. That composite value, 
coupled with the declining cost of solar cells, will serve as the guide for the price that Austin 
Energy will pay for any additional solar energy above and beyond that secured from the rebate 
program. In addition, Austin Energy will establish a cap per recipient of solar rebates similar to 
those in its Commercial Rebate Program. This will ensure that Austin Energy will pursue its 
solar goals in a cost effective manner. 

IMPLEMENTATION 
An important point of departure from the traditional approach to planning at Austin Energy was 
the adoption of the General Decision Framework, a six-phase systematic decision-making 
framework designed to help make better decisions by improving the overall decision-making 
process. The more complex (or important) the decision is, the greater the value of such a 
systematic decision process. 
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The General Decision Framework was successfully utilized in the Ten-Year Energy Resource Plan 
planning process, which was highlighted by a highly deliberative, collaborative, rigorous process 
in evaluating and ultimately selecting the best available options that could be easily defended.  

The expectation is that this systematic approach to decision making will become a distinguishing 
feature of Austin Energy�s planning processes. Towards that end the Leadership Team has 
begun using the General Decision Framework as a basis to develop the Five-Year Plan, which 
itself will serve as the essential bridge from the strategic plan to the annual budget process.  
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The Leadership Team used the decision-planning phase of the framework to reach the following 
key decisions regarding how it intends to approach the Five-Year Plan: 

 

# Utilize cross-functional project teams to conduct various elements of the decision 
process. Each cross-functional team will have a representative from each of the business 
units.  

# Establish a decision framing cross-functional team to be responsible for developing a 
decision framework pertaining specifically to the Five-Year Plan process.  

# Establish other cross-functional teams as needed to be responsible for conducting the 
planning process from the standpoint of the various strategic objectives.  

# Establish a team charter for each cross-functional team, specifying purpose, deliverable, 
deadlines, etc.  

 
This approach toward the Five-Year Plan planning process starts a fundamental change from the 
traditional approach. The expectation is that the planning and budgeting processes are an 
integrated part of the overall strategic process. Austin Energy is moving toward a comprehensive 
planning process characterized by a systemic decision process that reflect a risk management 
approach, shared objectives and initiatives, and long-rang view.  
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APPENDIX 

 

AUSTIN ENERGY�S COMPLIANCE WITH CITY COUNCIL STRATEGIC 
PLANNING POLICY  

Austin Energy produced the 2003 Strategic Plan to position itself in a rapidly changing electric 
utility environment.  The most important element of the change facing Austin Energy will be the 
challenge to traditional energy sources.  Supply availability and environmental impact issues 
surrounding traditional fossil fuel resources pose major questions.  The answers to these 
questions will fundamentally change the utility industry over the next twenty years. 

In recognition of the significant change that is underway in the energy sector worldwide and in 
keeping with Austin�s long-standing commitment to environmental stewardship, the Austin City 
Council has established a strategic energy policy for Austin Energy in its adoption of Resolutions 
030828-38 and 030925-02 (�the Energy Policy Resolutions�).  

Resolution 030838-38 calls on Austin Energy �to develop and incorporate strategies in its 
Strategic Plan that will ensure Austin remains a national and international leader in the 
development and use of clean energy.�  Specifically, Council has directed Austin Energy to 
develop strategies that at a minimum (1) produce a strategic planning process that includes 
progressive and ambitious renewable energy and energy conservation programs and, the nation�s 
leading Renewable Portfolio Standard; (2) place emphasis on economic development for 
successful development, recruitment and retention of clean energy business enterprises; (3) 
pursue a risk management approach, which positions Austin Energy for a transition to a clean 
energy future through the successful identification and incorporation of promising energy 
technologies; and (4) include mitigation of carbon emissions from current and future fossil fuel 
facilities to reduce the negative effects of global warming. 

Resolution 030925-02 directs Austin Energy to negotiate and execute a Memorandum of 
Understanding (MOU) with the World Wildlife Fund (WWF), to partner with them and other 
utilities in taking a responsible approach to global warming by supporting essential CO2 emission 
reduction policies, including a �switch� from fossil fuel to more renewables within the electric 
generation portfolio.  As part of the MOU, Council has charged Austin Energy to (1) establish a 
goal to achieve a minimum of 20% of the energy in its portfolio mix from renewable sources by 
January 1, 2020; (2) set an energy efficiency goal of 15% by 2020; and (3) support binding limits 
on national power sector CO2 emissions. 

26    
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Austin Energy believes that the 2003 Strategic Plan is in full compliance with the Energy Policy 
Resolutions.  It accomplishes the majority of what Council has called for immediately and 
creates the framework to achieve the remainder.  More specifically, the 2003 Strategic Plan 
addresses 030838-38 in that it embraces ambitious strategies and objectives that will ensure 
Austin�s clean energy leadership role in the future.  The plan sets out robust conservation 
objectives and adopts the nation�s leading Renewable Portfolio Standard.  It also incorporates a 
risk management strategy aimed at moving Austin Energy successfully toward a clean energy 
future.  The Renewable Portfolio Standard and energy efficiency objectives will mean that 
Austin will meet 35% of its energy needs from renewable sources (20%) or energy efficiency 
measures (15%) by the year 2020.  Achievement of these objectives will help mitigate carbon 
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emissions and their impact on global warming.  The 2003 Strategic Plan also sets the stage for 
Austin Energy to participate in the advancement of a Clean Energy Industry in Austin. 

Resolution 030925-02 is also addressed by the 2003 Strategic Plan.  The resolution calls for 
Austin Energy to pursue a responsible approach to �switch� from fossil fuels to more renewable 
energy sources.  For Austin Energy, the 2003 Strategic Plan represents a starting point for the 
transition from a traditional electric utility to a clean energy future.  Additionally, the renewable 
energy and energy efficiency goals set forth in 030925-02 are key strategic objectives within the 
plan�s energy resource strategy.  Further, the strategies and commitments in the 2003 Strategic 
Plan will serve as a framework for the development of a MOU with the WWF. 

RESOLUTION NO. 030828-38 

RESOLUTION NO. 030925-02 

RESOURCE MANAGEMENT COMMISSION AMENDEMENTS TO AUSTIN 
ENERGY�S PROPOSED ENERGY RESOURCE PLAN 
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I. 
II 
; 

RESOLUTION NO. 030828-38 

WHEREAS, Austin's environmental stewardship is a community priority and 

is a major reason for our renowned quality oflife; and, 

WHEREAS, Austin's community-owned electric utility, Austin Energy, is a 

national leader in promoting and using environmentally-friendly renewable energy 

and energy efficiency programs; and, 

WHEREAS, Austin Energy can playa strate!:,>ic economic development role 

by helping create new jobs in Austin; and 

WHEREAS, Austin Energy's GreenChoice program ranks number one in the 

nation in green power sales according to the U.S. Department of Energy, with 

2002's sales double the amount sold by second place Sacramento and third place 

Denver combined; and, 

WHEREAS, Austin Energy has sold more than half a billion kWh of green 

power to customers since the GreenChoice program's inception in 2000; and, 

WHEREAS, to meet the community's demand for clean energy, Austin 

Energy has purchased approximately 100 MW of renew ables, about three percent 

of its overall energy resources, well on the way to meeting the 1999 COlmci1-

established goal offive percent renewables by 2005; and, 
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WHEREAS, Austin's commitment to clean energy and the environment is 

, 
I renowned nationally and internationally, which among other benefits, has helped 

I to attract major successful clean energy events, such as the International Green 

: Building Conference, the American Wind Energy Association Conference, and 
! 

the American Solar Energy Society Conference; and, 

WHEREAS, Austin's and its neighboring commlUuties' visible and 

I 
I tangible support of clean energy has been illstnmlental in Central Texas becoming 

home to 80 clean energy business enterprises that generate more than $250 

million in annual revenues and employ approximately 2,600 people; and, 

WHEREAS, Austin is extremely well positioned to become the future 

Clean Energy Capital of the World; NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 

That the City COlmcil directs the City Manager to have Austin Energy develop 

and incorporate strategies in its Strategic Plan that will ensure Austin remains a 

national and international leader in the development and use of clean energy; and, 

BE IT FURTHER RESOLVED: 

That Austin Energy's clean energy strategies shall feature at a minimum: 

1. A strategic planning process that includes progressive and ambitious 

renewable energy and energy conservation programs and, the nation's 

leading Renewable Portfolio Standard. 
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2. An emphasis on economic development for successful development, 

recruitment and retention of clean energy business enterprises. 

3. A risk management approach, which positions Austin Energy for a 

transition to a clean energy future through the successful identification and 

incorporation of promising energy technologies. 

4. Mitigation of carbon emissions from current and future fossil fuel facilities 

to reduce the negative effects of global warming. 

ADOPTED: ~A0u~g~1u~st,-",2~8 __ " 2003 ATTEST: ~·lak.-., 
Shirley A. Brown 

City Clerk 
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RESOLUTION NO. 030925-02 

WHEREAS, Austin's environmental stewardship is a community priority 

and is a major reason for our renowned quality of life; and, 

WHEREAS, Austin's community-owned electric utility, Austin Energy, is a 

national leader in promoting and using environmentally-friendly renewable energy 

and energy efficiency programs; and, 

WHEREAS, Austin Energy's GreenChoice program ranks number one in 

the nation in "green power" sales, with clean energy sales of more than half a 

billion kWh to customers since the program's inception in 2000; md, 

WHEREAS, to meet the community'S demand for clean energy, Austin 

Energy has purchased approximately 100 MW of renewables, about three percent 

of its overall energy resources, well on the way to meeting the 1999 Council

established goal of five percent renewables by December 31, 2004; and, 

WHEREAS, deriving a large portion of Austin's electric power needs 

from sources such as natural gas, coal, and nuclear fission-which produce large 

amounts of either carbon dioxide or other environmental pollutants-may be 

considered inconsistent with Austin's environmental values and with the City's 

goal to become the Clean Energy Capital of the World; and, 
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WHEREAS, burning fossil fueis--<:oal, natural gas and oil-emits carbon 

dioxide (C02) into the atmosphere where it builds up, blankets the earth and traps 

in heat, causing global warming; and, 

WHEREAS, global warming is arguably the most pervasive 

environmental problem, with the potential for widespread damage to habitats, 

biodiversity, and life on earth; and, 

WHEREAS, on August 28, 2003, Council directed the City Manager to 

have Austin Energy develop and incorporate strategies in its Strategic Plan that 

will ensure Austin remains a national and international leader in the development 

and use of clean energy; and, 

WHEREAS, Council directed that those clean energy strategies would 

feature the nation's leading Renewable Portfolio Standard and mitigation of 

carbon emissions from current and future fossil fuel facilities to reduce the 

negative effects of global warming; NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OFAUSTIN: 

That Austin Energy shall negotiate and execute a Memorandum of 

Understanding (MOU) with the World Wildlife Fund (WWF), to partner with them 

and other utilities in taking a responsible approach to global warming by supporting 

essential CO2 emission reduction policies, including a "switch" from fossil fuels to 

more renewables within the electric generation portfolio; and, 
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BE IT FURTHER RESOLVED: 

That as part of the MOU, Austin Energy will: 

1. Establish a goal to achieve a minimum of20 percent of the energy in its 

portfolio mix from renewable sources by January 1,2020; and, 

2. Set a goal of increasing energy efficiency by 15 percent by 2020; and, 

3. Support binding limits on national power sector CO2 emissions. 

ADOPTED: September 25 , 2003 ATTEST: ----;1!!UI'-I.t.oU.A.~~~~q 

Shirley . Brown 
City Clerk 
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Resource Management Commission
Amendments to Austin Energy's Proposed Energy Resource Plan

November 12, 2003
Vote: 7-0-0-0-2

Motion by: J. Hoffner

Second by: M. Kuhn

For: C. Barron, G. Hsieh, A. Martinez, K. Houser, J. Beckage

Against: O.

Abstain: 0

Absent: 0

Vacant: 2

Motion: Passed

WHEREAS, The Resource Management Commission has reviewed Austin
Energy's Proposed Energy Resource Plan; and

WHEREAS, The Resource Management Commission has developed
recommended amendments to Austin Energy's Proposed Resource Plan; and

WHEREAS, The Resource Management Commission supports the City's
Commercial Energy Efficiency Programs and desires that these amendments be
incorporated into Austin Energy's Proposed Resource Plan; and

WHEREAS, The Resource Management Commission reserves the right to
introduce additional amendments to Austin Energy's Proposed Resource Plan, if
necessary.

THEREFORE, BE IT RESOLVED that the Resource Management
Commission recommends that the City Council approve Austin Energy's Proposed
Resource Plan with the following recommended amendments, and include additional
amendments after agreed upon by Austin Energy Management and the Resource
Management Commission.
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Resource Management Commission 
Amendments to Austin Energy's Proposed Energy Resource Plan 

November 12, 2003 
Vote: 7-0-0-0-2 

Motion by: J. Hoffner 

Second by: M. Kuhn 

For: C. Barron, G. Hsieh, A. Martinez, K. Houser, J. Beckage 

Against: O. 

Abstain: 0 

Absent: 0 

Vacant: 2 

Motion: Passed 

WHEREAS, The Resource Management Commission has reviewed Austin 
Energy's Proposed Energy Resource Plan; and 

WHEREAS, The Resource Management Commission has developed 
recommended amendments to Austin Energy's Proposed Resource Plan; and 

WHEREAS, The Resource Management Commission supports the City's 
Commercial Energy Efficiency Programs and desires that these amendments be 
incorporated into Austin Energy's Proposed Resource Plan; and 

WHEREAS, The Resource Management Commission reserves the right to 
introduce additional amendments to Austin Energy's Proposed Resource Plan, if 
necessary. 

THEREFORE, BE IT RESOLVED that the Resource Management 
Commission recommends that the City Council approve Austin Energy's Proposed 
Resource Plan with the following recommended amendments, and include additional 
amendments after agreed upon by Austin Energy Management and the Resource 
Management Commission. 



A. Amendments with Long Term Implications. Those that should be carried out
in a parallel path, but should not delay the implementation of any rebate
programs.

1. Austin Energy should work with the Commission to carry out a detailed
study to determine the comprehensive value of peak, distributed generation
with solar electricity. A study was carried out in 1994 that indicates that
solar electricity is worth up to $2/watt. The new study should include a
comprehensive accounting for the values associated with the following but
not necessarily limited to:

- All environmental savings
- Fuel savings
- Economic development
- Renewable Energy Credits
- Transmission and Distribution savings
- Price predictability and hedge against fuel price increases
- Security and reliability
- Time of use value

2. Austin Energy should adopt a formal interconnect guideline (or principle)
that reduces barriers to allowing customers to connect. The features should
include; only reasonable insurance requirements, a streamlined permitting
process, and an interconnect contract that is easy to understand and execute.

3. Austin Energy should adopt clear, fair and simple interconnect standards
and specifications for ensuring that solar electric installations are safe and
reliable. The specifications should note UL, IEEE and NEC standards.

4. Austin Energy should commit to working with the Resource Management
Commission for setting realistic short term and long-term goals for solar
electric installations that contribute to effective economic development
within the City of Austin.

5. Austin Energy should commit to a 10-year solar program.

6. Any rebates that are implemented should be retroactively available to
qualified participants starting with the date of City Council approval of the
Strategic Plan.

B. Amendments, which should be included that affect the short- term
requirements of the plan.

1. Any rebate program should be streamlined and not involve a complicated
process.
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that reduces barriers to allowing customers to connect. The features should 
include; only reasonable insurance requirements, a streamlined permitting 
process, and an interconnect contract that is easy to understand and execute. 

3. Austin Energy should adopt clear, fair and simple interconnect standards 
and specifications for ensuring that solar electric installations are safe and 
reliable. The specifications should note UL, IEEE and NEC standards. 

4. Austin Energy should commit to working with the Resource Management 
Commission for setting realistic short term and long-term goals for solar 
electric installations that contribute to effective economic development 
within the City of Austin. 

5. Austin Energy should commit to a 10-year solar program. 

6. Any rebates that are implemented should be retroactively available to 
qualified participants starting with the date of City Council approval of the 
Strategic Plan. 

B. Amendments, which should be included that affect the short- term 
requirements of the plan. 

1. Any rebate program should be streamlined and not involve a complicated 
process. 



~

2. Austin Energy should study rebate programs being implemented by other
utilities and states and design the Austin program using the best attributes
of those programs while adding further innovations.

3. Rebates should be available for any type of solar electric generating
technology such as concentrator, thermal, or PV, as long as it meets the
AUSTIN ENERGY interconnection requirements including UL and IEEE
standards.

4. The rebate program should start as soon as possible with design
consideration taken to ensure that the program is meaningful and without
flaws or loopholes.

Approved, AdAn ~ZZ November 12, 2003
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Austin Energy Resource, Generation, and Climate Protection Plan to 2020 
 
 
INTRODUCTION 
 
The City Council adopted the Austin Climate Protection Plan (ACPP) in 2007 to build a more 
sustainable community. Every City department was subsequently tasked to create action plans 
intended to ensure that departmental operations were consistent with the ACPP.  Austin Energy 
developed this Resource, Generation, and Climate Protection Plan to 2020 (the Plan) to meet 
these objectives.  
 
This document is a resource planning tool that brings together demand and energy management 
options over the planning horizon. Developing the Plan involved extensive analysis of the 
expected risks, costs, and opportunities to meet the future demand for electricity services. The 
goals outlined in this document are based on Austin Energy’s current understanding of 
technology and of national, state and local energy policies.  The Plan also benefited from 
substantial input from citizens, customer groups, utility advisory commissions and a Council 
appointed Taskforce.  Much of this input is included under the “Additional Objectives and 
Initiatives” section of the Plan.     
 
This Plan is designed to be flexible and dynamic. As circumstances change, the City must 
maintain the flexibility to modify elements to respond to a range of factors, including economic 
conditions, customer load, fuel prices and availability, infrastructure build-out, technological 
development, law and regulations, policy direction, and customer needs. Therefore, as conditions 
change, the Plan will be adapted and modified to manage risk, maintain system and service 
reliability, achieve policy goals, and meet customer demand for excellence in all aspects of 
service. As each significant implementation step is undertaken through contracts, purchases or 
other arrangements, Austin Energy’s recommendations to the City Council will be supported by 
assessment of impacts on all customers and by charting the progress each step will make toward 
achieving the goals outlined in this Plan.    
 
Austin Energy will review the Plan annually and issue a report on performance against goals.  
An example of the format and kind of data that will be provided in these Annual Reports is 
included as Exhibit A.  Austin Energy will reassess the Plan in a public forum every two years. 
Every major Resource decision and Plan change will, as always, be taken before the City 
Council for review and authorization. 
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AUSTIN ENERGY’S MISSION  
 
Outlined below is a description of how the Plan meets each element of Austin Energy’s mission 
to deliver clean, affordable, reliable energy and excellent customer service. This plan 
demonstrates that customers and our community can indeed expect equitable, economic, and 
environmentally responsible electric services. 
 
  
Clean. The Plan establishes clean energy goals to meet by 2020. The initial implementation 
strategy to achieve these goals is to escalate the use of renewables, increase energy efficiency, 
and load shifting. This will reduce current and future reliance on fossil fuel generation to meet 
Austin Energy customer load and will reduce CO2 to better position the utility regarding 
probable future federal requirements. The Plan would also reduce nitrogen oxide (NOx) and 
volatile organic compound (VOC) emissions, to help keep Austin in compliance with national 
ambient clean air standards. 
 
Affordable.  Austin Energy strives to optimize rates and services in a responsible manner. A 
fundamental benchmark that will guide implementation of the Plan is affordability. Austin 
Energy must be financially sound, the cost of electric service must be affordable for all classes of 
customers (with particular attention to the low income and disadvantaged), and rates must be 
competitive to ensure the retention and attraction of businesses for a strong local economy. As 
the City moves forward with implementation of the Plan, customer bills will be compared to 
those for similar customers in other major metropolitan areas, including, Houston, San Antonio, 
Dallas-Fort Worth and other areas within the Austin MSA.  An appropriate affordability measure 
will be established for each customer class in the upcoming financial analysis.  Available data 
(rates, average monthly bills for residential, commercial, and industrial, and other affordability 
benchmarks) will be included in Austin Energy’s Annual Report. Austin Energy will develop 
and adopt an affordability goal for rates and services for all classes of customers by no later than 
December 31, 2010 and prior to any new major resource acquisition of 10 MW or more or an 
aggregate of 10 MW from a single program. 
 
Reliable. Implementation of the proposed plan will be guided by power quality and reliability 
requirements to meet the needs of our community. In serving as a road map, the recommended 
plan will respond to system needs, changing technologies and market conditions to ensure 
consistent power quality and reliability. Transmission and distribution reliability goals will be 
targeted to meet or exceed current goals. Power quality and reliability history will be detailed in 
the Annual Report.   
 
Excellent Customer Service. The process for implementation and ongoing review of the 
Resource, Generation, and Climate Protection Plan to 2020 will be transparent.  Through the 
Annual Report, biennial Plan reassessment, and informed decision making process, the City 
Council and Austin Energy customers will be provided vital information detailing progress 
toward goals and any necessary Plan adjustments.  The goal in the implementation of this Plan is 
to consistently demonstrate that proposed actions, to the highest degree possible, meet the goal of 
providing clean, affordable, and reliable energy. 
 

Page 2 of 11 

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 51 of 120

58



GOALS SUMMARY   
 

Austin Energy adopts the following changes and additions to its current resource planning goals, 
with a target of meeting these goals by 2020: 

• Increase the energy efficiency goal from 700 MW to 800 MW 

• Increase the renewable energy goal from 30% to 35% 

• Increase the solar component of the renewable energy goal from 100 MW to 200 MW 

• Establish a CO2 reduction goal of 20% below 2005 level 

 

Figure 1 shows a scenario developed and presented by Austin Energy during the public 
participation and Task Force discussions that demonstrates the type and pace of investments that 
may be followed in meeting these goals.  Specific resource investments will be evaluated 
continually by Austin Energy, reinforcing that the plan is adaptable to changing legal/regulatory, 
market, and economic conditions.  As explained further in this plan, however, each individual 
investment will be considered by the Council and subject to public review. 
 

April 14, 2010
1

Austin Energy Recommendation
Generation Resources in MW

* 

Year Coal/Nuclear Gas Biomass Wind Solar
Renewable
Energy %

2009 1,029 1,444 12 439 1 10%
2010 100 30 10%

2011  200 15%

2012 100 17%

2013 150 25%
2014 30 25%

2015 200 100 28%

2016 50 20 30%

2017  200 30 33%

2018 20 32%
2019 30 32%

2020 115 40 35%

Total 1,029 1,744 162 1,001 201

(77)*

(126)*

Wind contracts expire.
Figure 1
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Coal/Nuclear. The Plan (Figure 1) recognizes current ownership levels in the South Texas 
Project (STP) and the Fayette Power Plant (FPP). Plan implementation would effectively reduce 
by about 24% the amount of energy Austin Energy receives from the FPP by 2020 to meet 
customer load. That reduction figures prominently in the Austin Energy goal to reduce its 
greenhouse gas emissions within the planning horizon by 20% from 2005 levels.   
 
Natural gas. The proposed plan calls for the build out of the gas-fueled Sand Hill Energy Center 
to add 200 megawatts of combined cycle capacity. This is in addition to the installation 
underway of 100 MW of peaking units at the facility. That installation began last year and is 
expected to be completed by this summer. 
 
Biomass. A total of 150 MW of biomass-fueled generation is projected to be developed. The 
Council has approved a 20-year contract through which Austin Energy will purchase the annual 
output of a 100 MW wood chip-fueled biomass plant currently under construction 10 miles 
northwest of Nacogdoches, Texas. The plant is being built by a Southern Company subsidiary 
and is expected to go online in 2012. An additional 50 MW of biomass is anticipated in later 
years.  
 
Wind. The majority of the Austin Energy renewables goal will be met through wind-generated 
power. As an early adopter of wind energy resources, Austin Energy now has wind contracts for 
about 200 MW of wind capacity that will expire by 2020. The proposed Plan calls for total wind 
capacity by 2020 of 1,000 MW. 
 

April 12, 2010 2

Austin Energy Recommendation
Generation Resources & Load Forecast (updated to April 2010)
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Figure 2
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Solar. Installed solar capacity will increase from 100 MW to 200 MW by 2020. In February 
2009, the Council approved a 25-year contract under which Austin Energy will purchase the 
annual output of a 30 MW solar farm to be built near Webberville on Austin Energy property. 
That project being built by Gemini Solar Development Company, is expected to be on line by 
2011 and will be one of the nation’s largest solar projects.   
 
Plan implementation (Figure 2) will provide a reserve versus projected peak demand through 
2020. The projected peak demand, represented by the dotted red line, also takes into account an 
increase from 700 to 800 MW of energy efficiency and load shifting proposed by 2020. 
 

Austin Energy Recommendation
Energy Mix:  2009 Actuals vs 2020 Forecasted

3.6%

31.8%

27.2%

27.1%

9.9%

0.4%
3%

22%

8%

22%

21%

24%

Coal

Nuclear

Natural Gas/
Purchase Power

Wind

Solar

Market PPA

BioMass

2009 2020

Figure 3

 
 
The generation mix by fuel type (Figure 3) that would result from Plan implementation reflects a 
decrease in natural gas use from about 30% today to 24% in 2020; 8% of power generated by 
biomass, 3% by solar with a drop in coal-generated power from 32% to 22% and a drop in the 
percentage of nuclear-generated power from 25% to 21%.  
 
Additional Objectives and Initiatives 
 
Austin Energy’s Resource and Climate Protection Plan benefited from review by customers, the 
City of Austin Electric Utility Commission, the City of Austin Resource Management 
Commission, and the Council Appointed Generation Resource Planning Task Force.  Following 
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is a summary of this input.  The status of each objective is listed as either “underway” (signifying 
that Austin Energy is already working toward accomplishing the initiative or is ready to launch) 
or “to be studied” (signifying work has not yet begun).   
 
Affordability & Due Diligence 
 
1. Develop and adopt an affordability goal for rates and services for all classes of customers by 
no later than December 31, 2010 and prior to any new major resource acquisition of 10 MW or 
more or an aggregate of 10 MW from a single program.  (underway) 
 
2. Work with stakeholders to develop a framework through which the utility will distribute 
information and receive feedback on each proposed future investment from Request For Proposal 
(RFP)/Bid development to delivery of a project recommendation for Council approval. This 
process will include provision of information sufficient to allow meaningful input from 
stakeholders over the planning horizon up through and in advance of the approval process for the 
Electric Utility Commission, Resource Management Commission, and City Council. (underway) 
 
3. Prior to taking action to acquire a generation resource of 10 MW or more or an aggregate of 
10 MW from a single program and to the extent practicable and consistent with sound 
management and financial responsibility, present such action for approval at least once to each 
applicable commission and twice to City Council. (underway) 
 
4. Promote robust community involvement in revisions to the Austin Energy business model. 
(underway) 
 
5. Assist in Electric Utility Commission (EUC) hearings regarding whether the current ordinance 
defining what information Austin Energy considers competitive and therefore confidential 
should be amended. In addition to addressing specific stakeholder questions, the hearings will 
include a review of each item in the Competitive Matters ordinance to validate rationale for that 
item’s inclusion moving forward.   A key test should be whether similar information is made 
available by other U.S. public power utilities. (underway) 
 
6. Ensure that any future resource planning advisory or stakeholder groups include 
representatives of residential and low income customer advocacy organizations. (underway) 
 
Customer Assistance 
 
7. Evaluate the potential to expand energy efficiency and weatherization programs for low 
income citizens and explore the feasibility of providing these services to those with incomes at or 
below up to 400 percent of the federal poverty guideline. (underway) 
 
8. Conduct a study to determine income levels, energy burden and population sizes for 
residential customers with household incomes up to 400 percent of the federal poverty guideline. 
(to be studied) 
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9. Develop a neighborhood-by-neighborhood approach for low-income energy efficiency 
program delivery where such an approach offers an opportunity to improve program delivery 
effectiveness, fairness, and efficiency and identifying and assisting the most energy intensive low 
income neighborhoods. (underway) 
 
10. Evaluate the potential to establish distributed resource incentive programs tailored to low and 
medium income customers and identify available funding mechanisms to help offset the cost of 
such incentives. (to be studied) 
 
11. Continue to design and implement programs that target and reach residential energy 
efficiency opportunities in residential rental living spaces. (to be studied) 
 
Energy Efficiency 
 
12. Energy efficiency will be the first priority in meeting new load growth. (underway) 
 
13. Conduct an energy efficiency potential study and, if viable and cost effective, increase the 
energy efficiency goal from 800 MW to 1,000 MW. (to be studied) 
 
14. Regularly review the maximum investments and incentives offered for energy efficiency-
related customer improvements and make adjustments as appropriate to encourage customer 
participation, while ensuring fiscal responsibility. (underway) 
 
15. Study the capability of increasing the maximum investment per KW or kWh of savings that 
Austin Energy is willing to make in customer improvements and increase or eliminate the cap for 
Austin Energy investment in individual customer improvements that both reduce peak and total 
demand for energy, so long as such investment is financially sound and not unduly risky. 
(underway) 
 
16. Continue to explore and, as appropriate, implement innovative rate design changes for energy 
efficiency. (underway) 
 
17. Investigate and, as appropriate, establish innovative methods for enhancing the cost-
effectiveness of energy efficiency program delivery, including but not limited to, auction 
systems. (underway) 
  
18. Continue to analyze and report on impacts and opportunities resulting from the Energy 
Conservation and Audit Disclosure (ECAD) Ordinance and make recommendations to the 
Council on improvements or modifications to the ordinance as may be warranted. (underway) 
 
19. Develop, market and implement energy efficiency and conservation programs to convert the 
existing housing stock as nearly as possible to zero net energy capability. (underway) 
 
20. Continue to develop for implementation, building code changes that progress toward 
achieving a Zero Energy Capable Homes standard by 2015. (underway) 
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21. Consider initiating a pilot project to measure and communicate to owners and tenants of 
rental properties the benefits of energy efficiency upgrades in rental housing, and the utilization 
of the results of the pilot to develop a program that will realize energy efficiency savings 
potential in both commercial and rental property, as warranted by the results of a comprehensive 
energy efficiency potential study. (to be studied) 
 
22. Assess development of an auction system for a portion of Austin Energy’s commercial 
efficiency and conservation programs targeted to obtaining the greatest DSM savings per dollar 
invested by Austin Energy. (to be studied) 
 
23. Establish a system for the examination and vetting of new energy efficiency ideas and 
programs submitted from within the community or by industry experts. (to be studied) 
 
24. Enhance existing and, as appropriate, establish new channels for obtaining and evaluating 
customer and stakeholder proposals for new or modified energy efficiency programs. (underway) 
 
25. Continue to take a leadership role in evaluating, developing, and implementing renewables 
and energy efficiency programs under Texas House Bill 1937, which allows for innovative 
financing. (underway)  
 
26. Develop a plan for distribution system efficiency improvements. (to be studied) 
 
27. Examine the potential for refocusing energy efficiency programs to target base load 
efficiency programs that reduce carbon emissions. (underway) 
 
Renewables 
 
28. Undertake a comprehensive assessment of non-solar renewable energy resource options in 
the utility’s service territory. (to be studied) 
 
Wind 
 
29. Seek to develop ownership rights in wind generation resources where this approach offers 
benefits over purchased power arrangements. (underway) 
 
30. Develop a comprehensive strategy for the deployment and use of energy storage technologies 
including assessment of compressed air energy storage in order to effectively improve the value 
of wind energy generation. (to be studied) 
 
31. Continue to explore non-traditional wind energy deployment options, including small- or 
community-scale wind farms, hybrid wind/solar generation facilities, and hybrid wind/storage 
projects. (underway) 
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32. Continue to support development of increased transmission capacity in the Electric 
Reliability Council of Texas where such development offers economic and operational benefits 
to Austin Energy. (underway) 
 
Solar 
 
33. Develop a portfolio approach to solar energy generation facility siting, financing and 
ownership. (underway) 
 
34. Continue to develop and improve incentives and strategies aimed at increasing local solar 
energy technology manufacturing capacity. (to be studied) 
 
35. Develop a plan for the development of the full potential for solar energy generation and 
conversion in the utility service territory.(to be studied) 
 
36. Study and report on the potential for establishing a distributed renewable energy goal and an 
associated distributed renewable energy generation development plan. (to be studied) 
  
37. Monitor and report on the development of the distributed renewable energy generation sector 
in Austin, including projects developed independently of Austin Energy program support. (to be 
studied) 
 
38. Continue promotion of solar thermal hot water use. (underway) 
 
Biomass 
 
39. Study the opportunity to develop small scale biomass energy generation systems in and near 
the utility service territory.  (to be studied) 
 
Other Generation Resources 
 
Coal 
 
40. The expected impact of the proposed Resource & Climate Protection Plan is a reduction in 
the average annual capacity factor needed to serve AE’s load from the Fayette Power Plant (FPP) 
to about 64%. Periodically review the plan with the target of accelerating the phase down and 
toward eventual closure of FPP by 2020, if economically and technologically feasible. This 
review will include an assessment of the following: (to be studied) 
 

• revenue and operational savings from potential sale of the plant 
• carbon reduction impacts and value upon closure 
• projected revenues from wholesale market sales in ERCOT 
• impact of criteria pollutant emissions on the potential for the Austin area falling into non-

attainment with federal clean air standards and attendant costs 
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41. Evaluate whether generating revenue for the City through carbon-based “off-system” sales is 
consistent with the Austin Climate Protection Plan. (to be studied) 
 
42. Continue to investigate and where appropriate, implement technologies and programs that 
result in NOx emissions reductions and capture and storage of CO2 emissions associated with the 
Fayette Power Plant. (underway in part, capture and storage of CO2 to be studied) 
 
43. Continue to investigate the potential for biomass co-firing at the Fayette Power Plant. 
(underway) 
 
Natural Gas 
 
44. Continue with plans to add 200 MW of new combined-cycle gas-fired generation at the Sand 
Hill facility in order to realize fuel cost savings and carbon emissions reductions. (underway) 
 
45. Continually assess whether the long term risk of natural gas price fluctuations has been 
sufficiently minimized due to shale gas or other factors that, subject to compliance with 
environmental regulations and goals, natural gas generation capacity should be substituted for 
other resources in order to substantially reduce costs. (underway) 
 
46. Expand systems for utilization of reclaimed water for cooling generation equipment at the 
Sand Hill facility. (to be studied) 
 
Nuclear 
 
47. Continue participation in the operation and ownership of STP Units 1 and 2; Austin Energy 
will not participate in proposed STP Units 3 and 4. (underway) 
 
48. Evaluate any cost-effective offers of power from nuclear energy facilities through purchased 
power agreements. (to be studied) 
 
Other 
 
49. Conduct an analysis of the community economic development impact of Austin Energy 
generation facilities and planned expansion. (to be studied) 
 
50. Conduct an analysis of the use of water by Austin Energy’s generation facilities and its 
impact on the community. (to be studied) 
 
51. Conduct a combined heat and power potential study. (to be studied) 
 
52. Continue to investigate geothermal generation resource acquisitions. (to be studied) 
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CO2 Reduction Goals 
53. As an outcome of this Plan or at such time as a federal carbon cap is approved, Austin 
Energy will adopt a CO2 cap consistent with the City Council’s evolving guidance on the Plan. 
(to be studied) 
 
54. Facilitate public participation and reassess the Resource and Climate Protection Plan at 
appropriate intervals to the extent practicable. (underway) 
  
55. Attempt to substitute low- or zero-carbon emissions generation resources for carbon-emitting 
resources whenever such substitution is also consistent with the achievement of economic, 
financial, operational, reliability, and risk objectives. In determining consistency with these 
objectives, Austin Energy will consider and compare the long-term costs and benefits of resource 
options, and report the results of such analysis to the Council and Commissions in the course of 
securing approval for resource development or acquisition. (underway)  
 
56. Through the plan, offset carbon emissions from any new generation resource, by a reduction 
in operating capacity of an existing resource, by reduction of energy use through demand-side 
management or distributed renewable energy or the purchase of carbon offsets. (to be studied) 
 
57. Conduct a review based on current state of knowledge of the impact of carbon fuel emissions 
on global warming and impact of criteria pollutants from the plant on Austin area compliance 
with federal clean air standards and the attendant utility related cost if the community should fall 
into non-attainment. (to be studied) 
 
Complementary Strategies 
 
58. Continue work to transform its basic business model to effectively address and integrate 
increased deployment of distributed energy resources, including distributed energy generation. 
Among the issues that Austin Energy will address on an on-going basis are unbundled rate 
structures, service offerings that rely less on volumetric pricing structures, rationalization of fuel 
charge-related costs, modifications to GreenChoice® product offerings, and products and 
services demonstrated in the Pecan Street Project Energy Internet Demonstration Project. 
Work to reflect business model changes and opportunities in upcoming reviews of electric rates. 
(underway) 
  
59. Continue active participation in the development and deployment of smart grid technologies, 
and continue with an active and leadership role in the Pecan Street Project. (underway) 
 
60. Continue and, as appropriate, expand efforts to increase electric vehicle utilization and 
facilitate integration of electric vehicles in the utility service area. (underway)  
 
61. Maintain and enhance the utility’s role in developing and implementing green collar job 
initiatives to grow and strengthen the local workforce. (underway)  
 
62. Develop and implement plans for increasing local contractor, M/WBE contractor, and 
veterans opportunities in working with the utility. (underway) 
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RESOLUTION  NO.  20070215-023

WHEREAS,  the City of Austin's mission is to make Austin the most

livable city in the country; and

WHEREAS, the Inter-Governmental Panel on Climate Change has found

unequivocally that climate change constitutes a serious and growing threat and

that human activities are the primary source of increased atmospheric

concentrations of global warming gases; and

WHEREAS, global scientific consensus predicts as a consequence of

global warming costly and dangerous disruptions, including increased risk of

flooding, drought and coastal storms, accelerated spread of disease and invasive

species, severe property damage, economic loss, and threat to human life; and

WHEREAS, the United States represents less than five percent of the

world's population but contributes more than thirty percent of the world's

greenhouse gas emissions; and

WHEREAS, climate change calls for national and international

responses,  but ultimately greenhouse gas  emissions are  generated  locally;  and

WHEREAS, the federal government has failed to enact meaningful

responses to reverse the threat of global warming; and
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RESOLUTION NO. 20070215-023 

WHEREAS, the City of Austin's mission is to make Austin the most 

livable city in the country; and 

WHEREAS, the Inter-Governmental Panel on Climate Change has found 

unequivocally that climate change constitutes a serious and growing threat and 

that human activities are the primary source of increased atmospheric 

concentrations of global warming gases; and 

WHEREAS, global scientific consensus predicts as a consequence of 

global warming costly and dangerous disruptions, including increased risk of 

flooding, drought and coastal storms, accelerated spread of disease and invasive 

species, severe property damage, economic loss, and threat to human life; and 

WHEREAS, the United States represents less than five percent of the 

world's population but contributes more than thirty percent of the world's 

greenhouse gas emissions; and 

WHEREAS, climate change calls for national and international 

responses, but ultimately greenhouse gas emissions are generated locally; and 

WHEREAS, the federal government has failed to enact meaningful 

responses to reverse the threat of global warming; anc! 



WHEREAS,  leading U.S. companies have called for immediate measures

to halt and reverse the threat of global warming; and

WHEREAS,  cities and states throughout the U.S. are adopting

greenhouse gas emission reduction targets and strategies; and

WHEREAS,  the City of Austin continues to take a leadership role in

addressing worldwide environmental concerns; NOW, THEREFORE,

BE IT  RESOLVED  BY THE  CITY  COUNCIL  OF THE  CITY  OF  AUSTIN:

That the City Council directs the City Manager to develop and implement,

and to report to the City Council annually upon the implementation and progress

of, such policies, procedures, timelines and targets as are necessary to make

Austin the leading city in the nation in the effort to reduce and reverse  the

negative impacts of global warming, including but not limited to the following

initiatives:

1) Make  all City of Austin facilities, fleets and operations totally carbon-

neutral by 2020 through measures including:

a. powering all City facilities with renewable energy by 2012;

b. making the entire City fleet of vehicles carbon neutral by 2020

through the use of electric power, non-petroleum fuels, new

technologies, mitigation, and other measures as necessary,

prioritizing the earliest possible conversion to such fuels and
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WHEREAS, leading U.S. companies have called for immediate measures 

to halt and reverse the threat of global warming; and 

WHEREAS, cities and states throughout the U.S. are adopting 

greenhouse gas emission reduction targets and strategies; and 

WHEREAS, the City of Austin continues to take a leadership role in 

addressing worldwide environmental concerns; NOW, THEREFORE, 

BE IT RESOLVED BY THE ClTY COUNCIL OF THE CITY OF AUSTIN: 

That the City Council directs the City Manager to develop and implement, 

and to report to the City Council annually upon the implementation and progress 

of, such policies, procedures, timelines and targets as are necessary to make 

Austin the leading city in the nation in the effort to reduce and reverse the 

negative impacts of global warming, including but not limited to the following 

initiatives: 

I) Make all City of Austin facilities, tleets and operations totally carbon

neutral by 2020 through measures including: 

a. powering all City facilities with renewable energy by 2012; 

b. making the entire City fleet of vehicles carbon neutral by 2020 

through the use of electric power, non-petroleum fuels, new 

technologies, mitigation, and other measures as necessary, 

prioritizing the earliest possible conversion to such fuels and 



technologies and establishing timelines and benchmarks for such

conversions;

c. developing and implementing departmental climate protection

plans, including policies, procedures, targets, benchmarks and

reporting for maximum achievable reduction of greenhouse  gas

emissions and energy consumption in all City departments;

d. developing an employee climate protection education program,

programs and incentives to help employees reduce their  personal

impact on climate change, and training to help employees  engage  in

community outreach for climate protection.

2) Make Austin Energy the leading utility in the nation for greenhouse  gas

reductions through measures including:

a. achieving 700 MW of new savings through energy efficiency and

conservation efforts by 2020;

b. meeting 30 percent of all energy needs through the use of

renewable resources by 2020, inc lud ing at least 100 MW of solar

power;

c. establishing a CO2 cap and developing and implementing a CO2

reduction plan for existing util i ty emissions;
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technologies and establishing timelines and benchmarks for such 

conversions; 

c. developing and implementing departmental climate protection 

plans, including policies, procedures, targets, benchmarks and 

reporting for maximum achievable reduction of greenhouse gas 

emissions and energy consumption in all City departments; 

d. developing an employee climate protection education program, 

programs and incentives to help employees reduce their personal 

impact on climate change, and training to help employees engage in 

community outreach for climate protection. 

2) Make Austin Energy the leading utility in the nation for greenhouse gas 

reductions through measures including: 

a. achieving 700 MW of new savings through energy efficiency and 

conservation etforts by 2020; 

b. meeting 30 percent of all energy needs through the use of 

renewable resources by 2020, including at least 100 MW of solar 

power; 

c. establishing a C02 cap and developing and implementing a C02 

reduction plan for existing utility emissions; 



d. achieving carbon neutrality on any new generation units using

carbon-based fuels through the utilization of lowest-emission

technologies, carbon capture and sequestration if it is proven  to be

reliable, mitigation and other prudent measures.

3) Implement the most  energy efficient bu i ld ing codes  in the nation  and

aggressively pursue energy efficiency retrofits and upgrades to existing

building stock through measures including:

a. implementing b u i l d i n g codes requi r ing ail new single-family homes

to be zero net energy capable by 2015;

b. implementing bui ld ing codes to increase energy efficiency in all

other new private and public sector buildings by at least  75 percent

by 2015;

c. implementing policies identifying opportunities for energy

efficiency retrofits and upgrades, and requiring all cost-effective

retrofits and upgrades for all properties at the point of sale;

d. developing enhanced technical assistance and marketing incentives

and standards for the Green Bu i ld ing Program, developing policies

requiring achievement of upper-tier ratings in cases  where  green

bui ld ing is mandated as a product of City programs or negotiations,

and developing an optional "Carbon Neutral" certification to

accompany green building ratings.
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d. achieving carbon neutrality on any new generation units using 

carbon-based fuels through the utilization of lowest-emission 

technologies, carbon capture and sequestration if it is proven to be 

rei iable, mitigation and other prudent measures. 

3) Implement the most energy effIcient building codes in the nation and 

aggressively pursue energy efficiency retrofits and upgrades to existing 

building stock through measures including: 

a. implementing building codes requiring all new single-family homes 

to be zero net energy capable by 2015; 

b. implementing building codes to increase energy efficiency in all 

other new private and public sector buildings by at least 75 percent 

by 2015; 

c. implementing policies identifying opportunities for energy 

efficiency retrofits and upgrades, and requiring all cost-effective 

retronts and upgrades for all properties at the point of sale; 

d. developing enhanced technical assistance and marketing incentives 

and standards for the Green Building Program, developing policies 

requiring achievement of upper-tier ratings in cases where green 

building is mandated as a product of City programs or negotiations, 

and developing an optional "Carbon Neutral" certification to 

accompany green building ratings. 



4) Establish an interdepartmental City Climate Action Team responsible for

creating an inventory of greenhouse gases  generated from all sources

community-wide, working with stakeholders and technical advisors,

establishing short-term and long-term targets for reducing these

emissions, and reporting back to the City Council in no more than one

year with a comprehensive plan for meeting those targets. Key areas  for

study and policy development include but are not limited to:

a. transportation;

b. land use planning;

c. emerging technologies;

d. waste management;

e. natural areas, landscapes and other carbon sinks;

f. multi-generational community education.

5) Develop and implement a program to assist all citizens, businesses,

organizations and visitors in achieving carbon neutrality through the

following measures:

a. develop an Austin-specific online "carbon footprint calculator;"

b. make available individually-tailored carbon footprint appraisals to

organizations as necessary;

c. develop a menu of greenhouse gas reduction strategies  for local

implementation that citizens and organizations can fund through  the
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4) Establish an interdepartmental City Climate Action Team responsible for 

creating an inventory of greenhouse gases generated from all sources 

community-wide, working with stakeholders and technical advisors, 

establishing short-term and long-term targets for reducing these 

emissions, and reporting back to the City Council in no more than one 

year with a comprehensive plan for meeting those targets. Key areas for 

study and policy development include but are not limited to: 

a. transportation; 

b. land use planning; 

c. emerging technologies; 

d. waste management; 

e. natural areas, landscapes and other carbon sinks; 

f. multi-generational community education. 

5) Develop and implement a program to assist all citizens, businesses, 

organizations and visitors in achieving carbon neutrality through the 

following measures: 

a. develop an Austin-specific online "carbon footprint calculator;" 

b. make available individually-tailored carbon footprint appraisals to 

organizations as necessary; 

c. develop a menu of greenhouse gas reduction strategies for local 

implementation that citizens and organizations can fund through the 



purchase of "carbon offset" credits, thereby reducing their own

carbon footprint;

d. develop a program for recognition of households, businesses  and

other organizations achieving carbon neutrality;

e. promote carbon neutrality among visitors by providing mechanisms

and incentives for the purchase of offset credits by travelers,

conventions, tradeshows and festivals.

6) Cooperate with other local and regional entities to provide technical and

investigational assistance and to  coordinate region-wide greenhouse  gas

reduction strategies.

7) Support all appropriate Federal and State policies and legislation that  will

lead to the reduction of greenhouse gas emissions.

ADOPTED:  February 1 5 .  2007 ATTEST:  , ^ .
'Shirley  At Gentry \

City Cl'erk
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purchase of "carbon offset" credits, thereby reducing their own 

carbon footpri n t; 

d. develop a program for recognition of households, businesses and 

other organizations achieving carbon neutrality; 

e. promote carbon neutrality among visitors by providing mechanisms 

and incentives for the purchase of otfset credits by travelers, 

conventions, tradeshows and festivals. 

6) Cooperate with other local and regional entities to provide technical and 

investigational assistance and to coordinate region-wide greenhouse gas 

reduction strategies. 

7) Support all appropriate Federal and State policies and legislation that will 

lead to the reduction of greenhouse gas emissions. 

ADOPTED: February 15 ,2007 ATTEST:_#~'l.6...IU..f~,....p.~~.I..I..( 
Shirley A Gentry 

City Clerk 



approved the Austin Energy Resource, Generation, and Climate Protection
'Plarf(aka Resource Plan) with  resource and timeline  goals of achieving 35 percent of annual energy
supply from  qualifying renewable sources, and 800 MW of energy efficiency measures, by 2020. Council
delayed implementation of the flexible, dynamic Resource Plan until  an affordability "matrix"  - a method
to measure the plan's affordability, was identified.
This RCA authorizes staff to move forward with implementing the Resource Plan, including an
affordability goal which staff presented to Council at their January 27, 2011 meeting.  The affordability
goal, intended to make the Resource Plan as predictable as possible, calls for Austin Energy to operate
so as to  control  all-in  (base, fuel,  riders,  etc.) rate increases to  residential,  commercial,  and  industrial
customers to 2% or less per year. In addition,  the goal is to maintain AE's current all-in  competitive
rates in the lower  50 percent of Texas rates overall. The affordability goal will  apply immediately upon
implementation  of Austin Energy's revised rates, based on the review currently underway which will
reset AE's revenue requirements in 2012.
In addition  to the  acquisition  of  generation  resources and  meeting  energy  efficiency  targets,  the
Resource Plan implementation  centers around four related activities:
1. Financial Measurements and Benchmarking: AE has completed a benchmarking study of its rates,
both  for residential and for commercial and industrial customers, against rates in other areas of the
State. Staff recommends that  this  benchmarking be updated annually to compare AE customer costs to
other Texas utilities  and retail electric providers using internal staff resources and available public data.
AE plans to update the benchmarking reports annually and report  to City Council during  the Five-Year
Financial Forecast each Spring. This will  allow the City Council to gauge whether  progress towards
achieving the Resource Plan's goals is keeping the utility  in its current favorable position  relative  to the
State average.
2. Affordability Tracking: Staff will  track adherence to the affordability goal, by forecasting and tracking
AE's revenue  requirements  based on the  Plan's components  and  other  utility  operating  expenditures
and planned capital investments. Monitoring  performance towards the  affordability goal will  allow the
City Council to determine  whether Resource Plan investments or the timeline  goal should be adjusted.
3. Cost of Service and Rate Design: A rate review includes determining revenue requirements, a Cost of
Service study, and rate design. To remain financially sustainable, AE must produce sufficient revenue
from its retail  rates to cover its revenue requirements and allow for ongoing  operating  expenses and
capital improvement.  A Cost of Service study will  provide an analytic basis for identifying  the true  costs
incurred by Austin Energy to provide service to different types of customers. The Cost of Service study
will  be followed by a reassessment of the electric rate structure. The rate structure will  determine the
financial incentives for customers' electricity use, particularly for investments in energy efficiency and
solar on homes. The rate review will  be carried out in a structured public process that  will  consider input
from all customer classes.
4. Pricing Electric Service based on Rates Design: The final step in AE's rate review will  be the pricing  of
electric service. This step will  take place before the Electric Utility  Commission and the City Council in a
formal  rate setting process.
The first three activities are underway. Preliminary work on the Cost of Service study began in October
2010. Results of  that  study  and  options  for  rate  design  wilt  be  presented  to the  public  in  early  2011. The
proceedings to set prices will  take place in late 2011, with  new rates expected to be implemented  in
2012.
AE will  update the benchmarking and affordability forecast each Spring. These tools will  give the City
Council and the Austin community the information  needed to assess progress toward the objectives of
achieving the goals of the Resource Plan and keeping the costs of electric service affordable for Austin
residents. The first update and report  to City Council is planned during  the Five-Year Financial Forecast
in the Spring of  2011.
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LaJ$~Sa~~~~uncil approved the Austin Energy Resource, Generation, and Climate Protection 
Plan (aka Resource Plan) with resource and timeline goals of achieving 35 percent of annual energy 
supply from qualifying renewable sources, and 800 MW of energy efficiency measures, by 2020. Council 
delayed implementation of the flexible, dynamic Resource Plan until an affordability "matrix" - a method 
to measure the plan's affordability, was identified. 
This RCA authorizes staff to move forward with implementing the Resource Plan, including an 
affordability goal which staff presented to Council at their January 27, 2011 meeting. The affordability 
goal, intended to make the Resource Plan as predictable as possible, calls for Austin Energy to operate 
so as to control all-in (base, fuel, riders, etc.) rate increases to residential, commercial, and industrial 
customers to 2% or less per year. In addition, the goal is to maintain AE's current all-in competitive 
rates in the lower 50 percent of Texas rates overall. The affordability goal will apply immediately upon 
implementation of Austin Energy's revised rates, based on the review currently underway which will 
reset AE's revenue requirements in 2012. 
In addition to the acquisition of generation resources and meeting energy efficiency targets, the 
Resource Plan implementation centers around four related activities: 
1. Financial Measurements and Benchmarking: AE has completed a benchmarking study of its rates, 
both for residential and for commercial and industrial customers, against rates in other areas of the 
State. Staff recommends that this benchmarking be updated annually to compare AE customer costs to 
other Texas utilities and retail electric providers using internal staff resources and available public data. 
AE plans to update the benchmarking reports annually and report to City Council during the Five-Year 
Financial Forecast each Spring. This will allow the City Council to gauge whether progress towards 
achieving the Resource Plan's goals is keeping the utility in its current favorable position relative to the 
State average. 
2. Affordability Tracking: Staff will track adherence to the affordability goal, by forecasting and tracking 
AE's revenue requirements based on the Plan's components and other utility operating expenditures 
and planned capital investments. Monitoring performance towards the affordability goal will allow the 
City Council to determine whether Resource Plan investments or the timeline goal should be adjusted. 
3. Cost of Service and Rate Design: A rate review includes determining revenue requirements, a Cost of 
Service study, and rate design. To remain financially sustainable, AE must produce sufficient revenue 
from its retail rates to cover its revenue requirements and allow for ongoing operating expenses and 
capital improvement. A Cost of Service study will provide an analytic basis for identifying the true costs 
incurred by Austin Energy to provide service to different types of customers. The Cost of Service study 
will be followed by a reassessment of the electric rate structure. The rate structure will determine the 
financial incentives for customers' electricity use, particularly for investments in energy efficiency and 
solar on homes. The rate review will be carried out in a structured public process that will consider input 
from all customer classes. 
4. Pricing Electric Service based on Rates Design: The final step in AE's rate review will be the pricing of 
electric service. This step will take place before the Electric Utility Commission and the City Council in a 
formal rate setting process. 
The first three activities are underway. Preliminary work on the Cost of Service study began in October 
2010. Results of that study and options for rate design will be presented to the public in early 2011. The 
proceedings to set prices will take place in late 2011, with new rates expected to be implemented in 
2012. 
AE will update the benchmarking and affordability forecast each Spring. These tools will give the City 
Council and the Austin community the information needed to assess progress toward the objectives of 
achieving the goals of the Resource Plan and keeping the costs of electric service afforda ble for Austin 
residents. The first update and report to City Council is planned during the Five-Year Financial Forecast 
in the Spring of 2011. 



The benefits of implementing the generation plan for consumers and the utility  include lower
emissions, increases in renewable energy and energy efficiency, and a rate design that will incentivize
energy efficiency. Consumers will  benefit from lower usage through energy efficiency improvements
and an overall cleaner environment. Benefits to the utility  include lower long-term C02 emissions costs,
reduced utility  load and revenue through increased energy efficiency and delay of costly additions for
power supply. The utility  will  also maintain affordable and competitive rates with  careful timing  of
renewable additions  which  will  better  position  the  utility  for the  long  term.
At minimum, Council will  receive an update on the Generation Plan every two years.
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The benefits of implementing the generation plan for consumers and the utility include lower C02 ,}; -", J 
emissions, increases in renewable energy and energy efficiency, and a rate design that will incentivize 
energy efficiency. Consumers will benefit from lower usage through energy efficiency improvements 
and an overall cleaner environment. Benefits to the utility include lower long-term C02 emissions costs, 
reduced utility load and revenue through increased energy efficiency and delay of costly additions for 
power supply. The utility will also maintain affordable and competitive rates with careful timing of 
renewable additions which will better position the utility for the long term. 
At minimum, Council will receive an update on the Generation Plan every two years. 



ORDINANCE NO.  20120607-055

AN ORDINANCE  PRESCRIBING  AND  LEVYING  RATES  AND  CHARGES  FOR
SALES  MADE AND  SERVICES  RENDERED  IN  CONNECTION  WITH  THE
ELECTRIC  LIGHT  AND  POWER  SYSTEM  OF THE  CITY  OF  AUSTIN FOR
RESIDENTIAL,  COMMERCIAL,  PUBLIC,  AND  OTHER  USES  OF  ELECTRIC
LIGHT  AND  POWER  SOLD  AND  SERVED  BY THE  CITY  OF  AUSTIN.

BE IT  ORDAINED BY THE  CITY  COUNCIL  OF THE  CITY  OF  AUSTIN:

PART  1. The monthly rates  and charges  for  sales  made and  services  rendered  by any
part of the electric light and power works and system of the City of Austin are hereby
established, levied, fixed, and prescribed pursuant to the retail rate schedules attached
hereto as Exhibit A and incorporated by reference.

PART 2. Service rendered under these retail rate schedules shall be provided pursuant to
City Code Section 15-9, Utility Service Regulations, and the Utility Criteria Manual, as
both may be amended from time to time, and such other rules and regulations as may be
prescribed by the City of Austin.

PART 3. These retail rate schedules have been adopted after a complete investigation of
facts and policies bearing upon them, including formation of a Public Involvement
Committee, five hearings before the Electric Utility Commission, twelve Council work
session meetings, and three public hearings before the Council. Based  on such
investigation and hearings, the City Council finds and determines that these rates and
charges are fair, just, and reasonable; are equal, uniform, and nondiscriminatory; are
necessary to meet the operating and maintenance expenses and provide for depreciation
and replacement of assets  of the electric  system, to provide for reasonable  extensions and
additions thereto in order to render efficient service, and to pay principal and interest on
revenue bonds; and are sufficient to provide only a reasonable and proper return on the
fair value of the electric system's properties dedicated to the furnishing of electric
service.

PART 4. The Council further finds that the 2009 test year data, adjusted for known and
measurable changes, support an annual utility revenue requirement of $1,123,477,268
under current City financial and reserve policies. To mitigate the magnitude of rate
increase required to achieve this requirement, the Council adopts these retail rate
schedules to achieve annual revenues of $1,089,529,780. It is the intent of the City
Council to move toward full recovery of utility revenue requirements through the further
examination of reserve policies, prudent cost reduction measures, and allocations of off-
system sales net revenues, the implementation of revised retail rate schedules by October
1, 2014 (to the extent then supported by most recent available test year data), and the

Page 1 of 3

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 69 of 120

76

ORDINANCE NO. 20120607·055 

AN ORDINANCE PRESCRIBING AND LEVYING RATES AND CHARGES FOR 
SALES MADE AND SERVICES RENDERED IN CONNECTION WITH THE 
ELECTRIC LIGHT AND POWER SYSTEM OF THE CITY OF AUSTIN FOR 
RESIDENTIAL, COMMERCIAL, PUBLIC, AND OTHER USES OF ELECTRIC 
LIGHT AND POWER SOLD AND SERVED BY THE CITY OF AUSTIN. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 

PART 1. The monthly rates and charges for sales made and services rendered by any 
part of the electric light and power works and system of the City of Austin are hereby 
established, levied, fixed, and prescribed pursuant to the retail rate schedules attached 
hereto as Exhibit A and incorporated by reference. 

PART 2. Service rendered under these retail rate schedules shall be provided pursuant to 
City Code Section 15-9, Utility Service Regulations, and the Utility Criteria Manual, as 
both may be amended from time to time, and such other rules and regulations as may be 
prescribed by the City of Austin. 

PART 3. These retail rate schedules have been adopted after a complete investigation of 
facts and policies bearing upon them, including formation of a Public Involvement 
Committee, five hearings before the Electric Utility Commission, twelve Council work 
session meetings, and three public hearings before the Council. Based on such 
investigation and hearings, the City Council finds and determines that these rates and 
charges are fair, just, and reasonable; are equal, uniform, and nondiscriminatory; are 
necessary to meet the operating and maintenance expenses and provide for depreciation 
and replacement of assets of the electric system, to provide for reasonable extensions and 
additions thereto in order to render efficient service, and to pay principal and interest on 
revenue bonds; and are sufficient to provide only a reasonable and proper return on the 
fair value of the electric system's properties dedicated to the furnishing of electric 
servICe. 

PART 4. The Council further finds that the 2009 test year data, adjusted for known and 
measurable changes, support an annual utility revenue requirement of $1,123,477,268 
under current City financial and reserve policies. To mitigate the magnitude of rate 
increase required to achieve this requirement, the Council adopts these retail rate 
schedules to achieve annual revenues of $1,089,529,780. It is the intent of the City 
Council to move toward full recovery of utility revenue requirements through the further 
examination of reserve policies, prudent cost reduction measures, and allocations of off
system sales net revenues, the implementation of revised retail rate schedules by October 
1, 2014 (to the extent then supported by most recent available test year data), and the 
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automatic expiration of all existing fixed-rate service contracts pursuant to their terms on
May 31, 2015.

PART  5. These retail rate schedules reflect a consolidation of customer classes and a
move toward  rates  based  upon cost-of-service  but  adjusted to  mitigate  rate  shock  and
support the community priorities of energy efficiency, peak demand reduction, and
assistance to low-income customers.

PART  6. The Council adopts as policy the use of the A&E 4CP methodology to allocate
production demand costs among customer rate classes.

PART 7. The Council adopts a policy of targeting a debt-to-equity ratio of 60/40  for
financing electric utility capital projects until October  1, 2014, and reaffirms the current
long-term policy of maintaining a 50/50  ratio.

PART  8. The  Council finds that a  tiered  residential  rate  structure  promotes  energy
efficiency and peak demand reduction.

PART  9. The Council finds that a discount for Independent School Districts and a rate
cap for group worship facilities currently receiving residential service are fair, just, and
reasonable, and support the community priorities of well-funded public education and
avoidance of unplanned-for budget impacts.

PART  10. The Council finds that rising utility rates affect low-income residential
households and that it is necessary and reasonable to provide discounted rates, targeted
energy efficiency programs, and bill payment assistance for residential customers with an
inability to pay due to poverty. To mitigate the effect of the rate  increase  on low-income
residential households, the Council establishes a Customer Assistance Program as set
forth in the Community Benefit Charge Rate Schedule.

PART  11. The retail rate schedules established herein shall be effective on all bills
rendered on or after October 1, 2012, at which time all other ordinances, resolutions, or
orders in conflict with this ordinance are repealed. The rate schedules set forth in
Ordinance No. 20110912-007, as amended by Ordinances Nos. .20111208-133 and
20120524-141, shall continue in full force and effect on all bills rendered before October
1,2012.

PART  12. The  Council adopts  as  policy that Austin Energy's  rates  should be  reviewed
at least once every five years. The Council will establish a process for rate policy
development and decision making that will ensure that all customer classes have an
opportunity to participate and that their interests are considered. As part of this process,
the City will hire a consumer advocate who is knowledgeable and experienced in
ratemaking issues to represent residential and small business customers. The City may
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automatic expiration of all existing fixed-rate service contracts pursuant to their terms on 
May 31, 2015. 

PART 5. These retail rate schedules reflect a consolidation of customer classes and a 
move toward rates based upon cost-of-service but adjusted to mitigate rate shock and 
support the community priorities of energy efficiency, peak demand reduction, and 
assistance to low-income customers. 

PART 6. The Council adopts as policy the use of the A&E 4CP methodology to allocate 
production demand costs among customer rate classes. 

PART 7. The Council adopts a policy of targeting a debt-to-equity ratio of 60/40 for 
financing electric utility capital projects until October 1, 2014, and reaffirms the current 
long-term policy of maintaining a 50/50 ratio. 

PART 8. The Council finds that a tiered residential rate structure promotes energy 
efficiency and peak demand reduction. 

PART 9. The Council finds that a discount for Independent School Districts and a rate 
cap for group worship facilities currently receiving residential service are fair, just, and 
reasonable, and support the community priorities of well-funded public education and 
avoidance of unplanned-for budget impacts. 

PART 10. The Council finds that rising utility rates affect low-income residential 
households and that it is necessary and reasonable to provide discounted rates, targeted 
energy efficiency programs, and bill payment assistance for residential customers with an 
inability to pay due to poverty. To mitigate the effect of the rate increase on low-income 
residential households, the Council establishes a Customer Assistance Program as set 
forth in the Community Benefit Charge Rate Schedule. 

PART 11. The retail rate schedules established herein shall be effective on all bills 
rendered on or after October 1,2012, at which time all other ordinances, resolutions, or 
orders in conflict with this ordinance are repealed. The rate schedules set forth in 
Ordinance No. 20110912-007, as amended by Ordinances Nos .. 201 I 1208-133 and 
20 I 20524-14 I, shall continue in full force and effect on all bills rendered before October 
1,2012. 

PART 12. The Council adopts as policy that Austin Energy's rates should be reviewed 
at least once every five years. The Council will establish a process for rate policy 
development and decision making that will ensure that all customer classes have an 
opportunity to participate and that their interests are considered. As part of this process, 
the City will hire a consumer advocate who is knowledgeable and experienced in 
ratemaking issues to represent residential and small business customers. The. City may 
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also hire an impartial hearing examiner to conduct the review and make
recommendations.

PART 13. This  ordinance takes effect on June 18, 2012.

PASSED  AND APPROVED

June 7 ,2012

a
APPROVED:

J

?aren M.
City Attorney

ATTEST:

Lee*Keffingwell
Mayor

I
Shirley Aj Gentry

City clerk \
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also hire an impartial hearing examiner to conduct the review and make 
recommendations. 

PART 13. This ordinance takes effect on June 18, 2012. 

PASSED AND APPROVED 

___ ----'J'-"u"'n.>:.e ..:..7 _____ , 2012 

§ 

§ f)~ 
§ __ ~Ca~~~~~----L~ell 
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Mayor 

Shirley A Gentry 
City C erk 



EXHIBIT A
CITY OF AUSTIN ELECTRIC RATE SCHEDULES

RESIDENTIAL

Application

This rate applies to electric service for residential purposes to single-family dwellings and single metered
apartment units. This rate does not apply if a portion of the dwelling or unit is used for non-residential
purposes unless such use qualifies as a home occupation as defined by City Code Section 25-2-900. This
rate does not apply to electric service for separate!y-metered non-residential uses at the same premises,
such as water wells, gates, barns, garages, boat docks, pools, and lighting.

Character  of Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's  premises  and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly Charges

Billing Months Billing Months
October  Through May  June  Through  September

Customer Charge  $  10.00 $  10.00

Energy Charges

First  0- 500 kWh 1.80 Per kWh 3.3 0 Per kWh

From  501-1,000  kWh 5.60 Per kWh  8.00 Per kWh

From 1,001-1,500  kWh 7.2 0 Per kWh ' 9.1 0 Per kWh

From  1,501-2,500  kWh 8.40 Per kWh 11.00 Per kWh

From 2,501 kWh and greater  9.6 0 Per kWh ' 11.4 0 Per kWh

Power Supply Adjustment See Below See Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory  Charge  See Regulatory Charge  Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

A customer's bill for electric  service  of at least 10 days under this rate  schedule  shall not be less  than the
customer charge.

Time-Of-Use Option

In lieu of the Charges above, customers receiving service under this rate schedule may choose the
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months.
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EXHIBIT A 
CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

RESIDENTIAL 

Application 

This rate applies to electric service for residential purposes to single-family dwellings and single metered 
apartment units. This rate does not apply if a portion of the dwelling or unit is used for non-residential 
purposes unless such use qualifies as a home occupation as defined by City Code Section 25-2-900. This 
rate does not apply to electric service for separately-metered non-residential uses at the same premises, 
such as water wells, gates, barns, garages, boat docks, pools, and lighting. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Energy Charges 

First 0- 500 kWh 

From 501-1,000 kWh 

From 1,001-1,500 kWh 

From 1,501-2,500 kWh 

From 2,501 kWh and greater 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months Billing Months 
October Through May June Through September 

$10.00 $10.00 

1.8 ¢ Per kWh 3.3 ¢ Per kWh 

5.6 ¢ Per kWh 8.0 ¢ Per kWh 

7.2 ¢ Per kWh 9.1 ¢PerkWh 

8.4 ¢ Per kWh 11.0 ¢ Per kWh 

9.6 ¢ Per kWh 11.4 ¢ Per kWh 

See Below See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 

Time-Of-Use Option 

In lieu of the Charges above, customers receiving service under this rate schedule may choose the 
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months. 



CITY OF AUSTIN ELECTRIC  RATE  SCHEDULES

Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend
availability of this time-of-use rate option to additional customers.

Monthly Time-Of-Use Charges

Billing Months
October  Through  May

Billing Months
June Through September

Customer Charge

Energy  Charges

Total  Monthly  kWh  0-500

Off-Peak

Mid-Peak

On-Peak

Total Monthly k\Vh 501-1,000

Off-Peak

Mid-Peak

On-Peak

Total Monthly kWh  1,001-1,500

Off-Peak

Mid-Peak

On-Peak

Total Monthly kWh 1,501-2,500

Off-Peak

Mid-Peak

On-Peak

Total Monthly kWh  2,501 plus

Off-Peak

Mid-Peak

On-Peak

Power Supply Adjustment

Community Benefit Charge

Regulatory Charge

$12.00

-0.924 0 Per kWh

1.201 0PerkWh

0.000  0 Per kWh

-0.427 0 Per kWh

3.673  0 Per kWh

0.000  0 Per kWh

-0.0140  Per kWh

4.891 0PerkWh

0.000  0 Per kWh

0.692 0 Per kWh

6.282 0 Per kWh

0.000  0 Per kWh

4.1700PerkWh

9.761 0PerkWh

0.000  0 Per kWh

See Below

$12.00

0.4930 Per kWh

5.0400PerkWh

9.761 0PerkWh

1.1880PerkWh

6.2180 Per kWh

11.003 0 Per kWh

2.1820PerkWh

7.1340PerkWh

12. I960 Per kWh

2.679 0 Per kWh

7.934 0 Per kWh

13.031 0PerkWh

6.1580PerkWh

9.5120 Per kWh

14.9790 Per kWh

See Below

See Community Benefit Charge Schedule

See Regulatory Charge Schedule
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary 
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin 
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this 
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend 
availability of this time-of-use rate option to additional customers. 

Monthly Time-Or-Use Charges 

Customer Charge 

Energy Charges 

Total Monthly kWh 

Off-Peak 

Mid-Peak 

On-Peak 

Total Monthly kWh 

Off-Peak 

Mid-Peak 

On-Peak 

Total Monthly kWh 

Off-Peak 

Mid-Peak 

On-Peak 

Total Monthly kWh 

Off-Peak 

Mid-Peak 

On-Peak 

0-500 

501-1,000 

1,001-1,500 

1,501-2,500 

Total Monthly kWh 2,501 plus 

Off-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$12.00 

-0.924 ¢ Per kWh 

1.201 ¢ Per kWh 

0.000 ¢ Per kWh 

-0.427 ¢ Per kWh 

3.673 ¢ Per kWh 

0.000 ¢ Per kWh 

-0.014 ¢ Per kWh 

4.891 ¢ Per kWh 

0.000 ¢ Per kWh 

0.692 ¢ Per kWh 

6.282 ¢ Per kWh 

0.000 ¢ Per kWh 

4.170 ¢ Per kWh 

9.761 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$12.00 

0.493 ¢ Per kWh 

5.040 ¢ Per kWh 

9.761 ¢ Per kWh 

1.188 ¢ Per kWh 

6.218 ¢ Per kWh 

11.003 ¢ Per kWh 

2.182 ¢ Per kWh 

7.134 ¢ Per kWh 

12.196 ¢ Per kWh 

2.679 ¢ Per kWh 

7.934 ¢ Per kWh 

13.031 ¢ Per kWh 

6.158 ¢ Per kWh 

9.512¢PerkWh 

14.979 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

1 



CITY OF AUSTIN ELECTRIC RATE SCHEDULES

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.

Time-Of-Use Periods

Billing Months
^  October  Through  May

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M. -  6:00 A.M. Everyday

6:00 A.M. -  10:00 P.M. Everyday

None

Billing Months
June  Through  September

Off-Peak Hours  10:00 P.M. -  6:00 A.M. Everyday

Mid-Peak  Hours  6:00 A.M. -  2:00 P.M. and  8:00 P.M. -  10:00 P.M. Monday -  Friday

6:00 A.M. -  10:00 P.M. Saturday -  Sunday

On-Peak  Hours  '  2:00 P.M. -  8:00 P.M. Monday -  Friday

GreenChoice Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 

Time-OC-Use Periods 

Off-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - 10:00 P.M. Everyday 

None 

Billing Months 
June Through September 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - 10:00 P.M. Monday - Friday 

6:00 A.M. - 10:00 P.M. Saturday - Sunday 

On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 

GreenChoice Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

2 



CITY OF AUSTIN ELECTRIC RATE SCHEDULES

RESIDENTIAL  SOLAR

Application

This rider applies to any customer receiving residential electric service who owns and operates an on-site
solur photovoltaic system with a capacity of 20 kW or less that is interconnected with Austin Energy's
electric distribution system.

Monthly Charges

Billable kWh under this rate schedule shall be based on the customer's total energy consumption during
the billing month, including energy delivered by Austin Energy's electric system and energy consumed
from an on-site solar  system. All non-kWh-based charges  under this rate  schedule shall remain
unaffected by the application of this rider.

Solar Credit

For each billing month the customer shall receive a non-refundable credit equal to the metered kWh
output of the customer's photovoltaic system, times the current Value-of-Solar Factor plus any carry-over
credit from the previous billing month. The Value-of-Solar Factor shall ini t ia l ly be $0.128 per kWh, and
shall be administratively adjusted annually, beginning with each year's January billing month, based upon
the marginal cost of displaced energy, avoided capital costs, line loss savings, and environmental benefits.

Any amount of solar credit in excess of the customer's total charges for electric service under the
residential rate schedule shall be carried forward and applied to the customer's next electric bill. The
customer's carry-over credit, if any, shall be reset to zero in the first billing month of each calendar year.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

RESIDENTIAL SOLAR 

Application 

This rider applies to any customer receiving residential electric service who owns and operates an on-site 
solar photovoltaic system with a capacity of 20 kW or less that is interconnected with Austin Energy's 
electric distribution system. 

Monthly Charges 

Billable kWh under this rate schedule shall be based on the customer's total energy consumption during 
the billing month, including energy delivered by Austin Energy's electric system and energy consumed 
from an on-site solar system. All non-kWh-based charges under this rate schedule shall remain 
unaffected by the application of this rider. 

Solar Credit 

For each billing month the customer shall receive a non-refundable credit equal to the metered kWh 
output of the customer's photovoltaic system, times the current Value-of-Solar Factor plus any carry-over 
credit from the previous billing month. The Value-of-Solar Factor shall initially be $0.128 per kWh, and 
shall be administratively adjusted annually, beginning with each year's January billing month, based upon 
the marginal cost of displaced energy, avoided capital costs, line loss savings, and environmental benefits. 

Any amount of solar credit in excess of the customer's total charges for electric service under the 
residential rate schedule shall be carried forward and applied to the customer's next electric bill. The 
customer's carry-over credit, if any, shall be reset to zero in the first billing month of each calendar year. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

SECONDARY VOLTAGE LESS  THAN 10 kW

Application

This rate applies to secondary voltage (less than 12,470 volts nominal line to line) electric service, to
which no other specific rate schedule applies, to any customer whose kW demand did not meet or exceed
10 kW at any interval during the most recent June through September billing months, or as determined by
Austin Energy if insufficient usage  history is available.

Character  of Service

Service under this rate  schedule shall be provided pursuant to City Code  Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly Charges

Billing Months  Billing Months
October  Through  May  June  Through  September

Customer  Charge  $18.00 $18.00

Energy  Charge  4.598  0 Per kWh  6.198 0 Per kWh

Power  Supply  Adjustment  See  Below See  Below

Community  Benefit Charge  See  Community Benefit Charge  Schedule

Regulatory Charge  See Regulatory Charge Schedule

Power Supply Adjustment -  plus an  adjustment for  variable costs, calculated under the  Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Option

In lieu of the Charges above, customers receiving service under this rate schedule may choose the
following time-of-use charges to be applied for a term of not less than twelve consecutive bi l l ing months.
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary
for time-of-use metering and permit reasonable access to all electric service  facilities installed by Austin
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this
option are not eligible to participate in levelized bi l l ing. Austin Energy may administratively suspend
availability of this time-of-use rate  option to additional customers.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

SECONDARY VOLTAGE LESS THAN 10 kW 

Application 

This rate applies to secondary voltage (less than 12,470 volts nominal line to line) electric service, to 
which no other specific rate schedule applies, to any customer whose kW demand did not meet or exceed 
10 kW at any interval during the most recent June through September billing months, or as determined by 
Austin Energy if insufficient usage history is available. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$18.00 

4.598 ¢ Pcr kWh 

See Below 

Billing Months 
June Through September 

$18.00 

6.198 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Of-Use Option 

In lieu of the Charges above, customers receiving service under this rate schedule may choose the 
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months. 
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary 
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin 
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this 
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend 
availability of this time-of-use rate option to additional customers. 
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CITY OF AUSTIN ELECTRIC  RATE SCHEDULES

Monthly Time-Of-Use Charges

Billing Months
October Through  May

Billing Months
June  Through September

Customer Charge

; |̂m^dBiargef  - ^  ':.;  i -;

On-Peak

$21.60

n " ^
$0.00 Per Billed kW

$21.60

$3.00 Per Billed kW

t$0.00

Energy Charge

Mid-Peak Per kWh

0 798^  Pef*kWh^
-̂ .-B-  "- f V1 f  -.'.  >.

5.8470PerkWh

Power  Supply Adjustment  See  Below  See  Below
:̂̂ U'̂ t̂ -̂̂ ***^"^V-̂ V-̂f~i  3f,  '\^^^>t^^^^^ '̂̂ f^^^^> '̂̂ ^^^j^^ '̂̂ ^^^^^^^^^J'̂ ^i'''

:
'̂  '  "  —:'  " '' '  /̂ V^ '̂î t̂ ^^***^^^^  V^  l^'-'l^  :• " .Cgmmunit^Ben^fitt<|lwra^^^^^^^;|-'^  •; ;;;?S,ee|go^^  •

Regulatory Charge  See Regulatory Charge  Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use  Periods

Billing Months
October Through  May

• i ... -•_ ^•r.r_'J-;-^^y-.f-v^-;

Off-Peak Hours

On-Peak Hours

10:00 P.M.  -  6:00 A.M.  Everyday

None

Billing Months
June Through September

Off-Peak Hours  "" 10:00 P.M.-6:00 A.M.  Everyday

On-Peak Hours 2:00 P.M.  -  8:00 P.M.  Monday -  Friday

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 77 of 120

84

CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Monthly Time-Or-Use Charges 

Billing Months 
October Through May 

Billing Months 
June Through September 

, ~ "'~~>:'~' ~'i~':0><~5;t~'::3;~';-:~:' "-<Y::~~~~~~?;iF~~~~ :'-::>'-">,:·~~:7:';~~~~::,~,~~j.~~',/:>:ij~:("" , . , ,,~ - 'X'::;,"i~:&~?'f";"7~H""4,"'-'9"" -j-C"-" '. "0' . 
-,~,", -'r: 

Customer Charge $21.60 $21.60 

On-Peak $0.00 Per Billed kW $3.00 Per Billed kW 

Energy Charge 

.:' ';~Qftr~i~~f>::~': ·(V?i'~~J{t.'~&11;;;;.A· .;'f.;;.' •. \;0!&,'i8~j;P.~f~k~h~< "';:, ,',' "£i'i'~1cQ~"Z9'a~¢~plfr,lj(:WN;/ 
::/-,'i-"'-'1>':..-_·'0;'1,/:":~~-'·-'" ;i' ':_" -.'_ "":""~"/;;;i'~~~lr~.'::i:f.'tJ.,-> i . ;-..7,-,h~?;~,~''*"''?''; ,!,"'.,,?~',"'.-' , " 

Mid-Peak 5.847 ¢ Per kWh 5.847 ¢ Per kWh 

:·:tt~l~~f~::"' " ~,:,9:~~9'Q~~~~~\¥5~~~~ 0 - '··~#iJf,9!Jl~§i~?~~IS·WW '. '.' 
Power Supply Adjustment See Below See Below 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

Billing Months 
October Through May 

'I'" 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

On-Peak Hours None 

Billing Months 
June Through September 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 

5 



CITY OF AUSTIN ELECTRIC RATE SCHEDULES

GreenChoice® Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

The monthly electric bill for any Independent School District account served under this rate schedule will
be discounted by an effective rate of 10%.

For service under this rate schedule to a customer that received the group religious worship rate under the
Residential Service rate schedule on June 6, 2012, the customer's total monthly electric bill for that
account shall not exceed an amount equaling the billed kWh usage times an initial rate of $0.125 per
kWh, but shall not be less than the Customer Charge. This initial rate shall be adjusted to include any
increase or decrease in the Fuel, Regulatory, and Community Benefit Charge implemented after June 7,
2012.

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.
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GreenChoice® Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

The monthly electric bill for any Independent School District account served under this rate schedule will 
be discounted by an effective rate of 10%. 

For service under this rate schedule to a customer that received the group religious worship rate under the 
Residential Service rate schedule on June 6, 2012, the customer's total monthly electric bill for that 
account shall not exceed an amount equaling the billed kWh usage times an initial rate of $0.125 per 
kWh, but shall not be less than the Customer Charge. This initial rate shall be adjusted to include any 
increase or decrease in the Fuel, Regulatory, and Community Benefit Charge implemented after June 7, 
2012. 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 

6 



CITY OF AUSTIN ELECTRIC RATE SCHEDULES

SECONDARY VOLTAGE  GREATER  THAN OR  EQUAL  TO 10 kW BUT
LESS  THAN 50 kW

Application

This rate applies to electric service at a secondary voltage (less than 12,470 volts nominal line to line), for
which no other specific rate is provided, to a customer whose demand for power was greater than or equal
to 10 kW but was less than 50 kW at any interval during the most recent June through September billing
months, or as determined by Austin Energy if insufficient usage history is available. This rate shall apply
for not less than twelve months following the last month in which the required demand level was met. If a
customer has made significant changes in their connected load which prevents the customer from meeting
or exceeding the minimum kW threshold of this rate schedule and these changes have been verified by
Austin Energy, the twelve month requirement may be waived by Austin Energy.

Character  of Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly  Charges

Billing  Months  Billing Months
October Through  May  June  Through  September

Customer Charge  $25.00 $25.00

Electric  Delivery $4.00  Per Billed kW $4.00  Per Billed kW

Demand Charge  $5.15 Per Billed kW $6.15 Per Billed kW

Energy Charge  2.414 0 Per kWh 2.914 0 Per kWh

Power Supply Adjustment See Below See Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory Charge  See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use  Option

In lieu of the Charges above, customers receiving service under this rate schedule may choose the
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months.
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin
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SECONDARY VOLTAGE GREATER THAN OR EQUAL TO 10 kW BUT 
LESS THAN 50 kW 

Application 

This rate applies to electric service at a secondary voltage (less than 12,470 volts nominal line to line), for 
which no other specific rate is provided, to a customer whose demand for power was greater than or equal 
to 10 kW but was less than 50 kW at any interval during the most recent June through September billing 
months, or as determined by Austin Energy if insufficient usage history is available. This rate shall apply 
for not less than twelve months following the last month in which the required demand level was met. If a 
customer has made significant changes in their connected load which prevents the customer from meeting 
or exceeding the minimum kW threshold of this rate schedule and these changes have been verified by 
Austin Energy, the twelve month requirement may be waived by Austin Energy. 

Character or Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$25.00 

$4.00 Per Billed kW 

$5.15 Per Billed kW 

2.414 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$25.00 

$4.00 Per Billed kW 

$6.15 Per Billed kW 

2.914 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Option 

In lieu of the Charges above, customers receiving service under this rate schedule may choose the 
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months. 
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary 
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

Energy for inspection, maintenance, repair,  removal, or data recording purposes.  Customers selecting this
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend
availability of this time-of-use rate option to additional customers.

Monthly  Time-Of-Use  Charges

Billing Months
October  Through  May

Billing Months
June Through September

Customer Charge

Electric  Delivery

Demand Charge

On-Peak

Mid-Peak

Energy  Charge

Off-Peak

Mid-Peak

On-Peak

Power Supply Adjustment

Community Benefit Charge

Regulatory  Charge

$30.00

$4.00 Per Billed kW

$0.00  Per Billed kW

$3.25 Per Billed kW

-0.067 $ Per kWh

3.9120 Per kWh

0.000 0 Per kWh

See Below

$30.00

$4.00  Per Billed kW

$6.50  Per Billed kW

$0.00 Per Billed kW

-0.067 0 Per kWh

3.9120 Per kWh

6.544 0 Per kWh

See Below

See Community Benefit Charge Schedule

See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Periods

Billing Months
October  Through  May

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M. -  6:00  A.M. Everyday

6:00 A.M. -  10:00 P.M. Everyday

None

Billing Months
June  Through  September

Off-Peak Hours

Mid-Peak  Hours

10:00 P.M. -  6:00  A.M. Everyday

6:00 A.M. -  2:00  P.M. and  8:00 P.M.  -  10:00  P.M. Monday -  Friday

6:00 A.M. -  10:00 P.M.  Saturday -  Sunday
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Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this 
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend 
availability of this time-of-use rate option to additional customers. 

Monthly Time-Or-Use Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

On-Peak 

Mid-Peak 

Energy Charge 

Off-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$30.00 

$4.00 Per Billed kW 

$0.00 Per Billed kW 

$3.25 Per Billed kW 

-0.067 ¢ Per kWh 

3.912 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$30.00 

$4.00 Per Billed kW 

$6.50 Per Billed kW 

$0.00 Per Billed kW 

-0.067 ¢ Per kWh 

3.912 ¢ Per kWh 

6.544 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

Off-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - \0:00 P.M. Everyday 

None 

Billing Months 
June Through September 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - \0:00 P.M. Monday - Friday 

6:00 A.M. - 10:00 P.M. Saturday - Sunday 

8 
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On-Peak  Hours  2:00 P.M. -  8:00 P.M. Monday -  Friday

GreenChoice® Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

Except as noted below, Billed kW shall be measured as the kilowatt demand during the fifteen-minute
interval of greatest use during the bi l l ing month as determined by Austin Energy's metering equipment,
adjusted for power factor corrections as follows:

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or
recorded power factor during the interval of greatest use.

For example:

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 13.5 kW

The power factor during the fifteen-minute interval of greatest monthly use = 86.7%

The Billed kW = 13.5 kW x 0.90 power factor / 0.867 power factor = 14.0 kW

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.

For service under this rate  schedule to a customer that received the group religious worship rate under the
Residential Service rate  schedule on June 6, 2012, Billed kW shall be the kilowatt demand during the
fifteen-minute interval of greatest use during weekday days (excluding weekends) during the current
billing month as indicated or recorded by metering equipment installed by Austin Energy, adjusted for
power factor as described above. Such worship customer's total monthly electric bill for that account shall
not exceed an amount equaling the billed kWh usage times an initial rate of SO.125 per kWh, but shall not
be less than the Customer Charge. This initial rate shall be adjusted to include any increase or decrease in
the Fuel, Regulatory, and Community Benefit Charge implemented after June 7, 2012.

The monthly electric bill for any Independent School District account served under this rate schedule will
be discounted by an effective rate of 10%.
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On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 

GreenChoice® Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

Except as noted below, Billed kW shall be measured as the kilowatt demand during the fifteen-minute 
interval of greatest use during the billing month as determined by Austin Energy's metering equipment, 
adjusted for power factor corrections as follows: 

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by 
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt 
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or 
recorded power factor during the interval of greatest use. 

For example: 

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 13.5 kW 

The power factor during the fifteen-minute interval of greatest monthly use = 86.7% 

The Billed kW = 13.5 kW x 0.90 power factor / 0.867 powerfactor = 14.0 kW 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 

For service under this rate schedule to a customer that received the group religious worship rate under the 
Residential Service rate schedule on June 6, 2012, Billed kW shall be the kilowatt demand during the 
fifteen-minute interval of greatest use during weekday days (excluding weekends) during the current 
billing month as indicated or recorded by metering equipment installed by Austin Energy, adjusted for 
power factor as described above. Such worship customer's total monthly electric bill for that account shall 
not exceed an amount equaling the billed kWh usage times an initial rate of $0.125 per kWh, but shall not 
be less than the Customer Charge. This initial rate shall be adjusted to include any increase or decrease in 
the Fuel, Regulatory, and Community Benefit Charge implemented after June 7, 2012. 

The monthly electric bill for any Independent School District account served under this rate schedule will 
be discounted by an effective rate of 10%. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

SECONDARY VOLTAGE  GREATER  THAN OR  EQUAL  TO 50 kW

Application

This rate applies to electric service at a secondary voltage (less than 12,470 volts nominal line to line), for
which no other specific rate is provided, to a customer whose demand for power met or exceeded 50 kW
at any interval during the most recent June through September billing months, or us determined by Austin
Energy if insufficient usage history is available. This rate shall apply for not less than twelve months
following the last month in which the required demand level was met. If a customer has made significant
changes in their connected load which prevents the customer from meeting or exceeding the minimum
kW threshold of this rate schedule and these changes have been verified by Austin Energy, the twelve
month requirement may be waived by Austin Energy.

Character  of Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Util i ty Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly Charges

Billing Months  Billing Months
October  Through  May  June  Through  September

Customer  Charge  $65.00 $65.00

Electric  Delivery $4.50  Per Billed kW $4.50  Per Billed kW

Demand Charge  $6.85  Per Billed kW $7.85  Per Billed kW

Energy  Charge  1.747 0 Per kWh 2.247 £ Per kWh

Power  Supply  Adjustment See  Below See  Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory Charge  See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Option

In lieu of the Charges above, Customers may choose the following time-of-use charges to be applied for a
term of not less than twelve consecutive billing months. Customers selecting this time-of-use option shall
permit Austin Energy to install all equipment necessary for time-of-use metering and permit reasonable
access to all electric service facilities installed by Austin Energy for inspection, maintenance, repair,
removal, or data recording purposes. Customers selecting this option are not eligible to participate in

10
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SECONDARY VOLTAGE GREATER THAN OR EQUAL TO 50 kW 

Application 

This rate applies to electric service at a secondary voltage (less than 12,470 volts nominal line to line), for 
which no other specific rate is provided, to a customer whose demand for power met or exceeded 50 kW 
at any interval during the most recent June through September billing months, or as determined by Austin 
Energy if insufficient usage history is available. This rate shall apply for not less than twelve months 
following the last month in which the required demand level was met. If a customer has made significant 
changes in their connected load which prevents the customer from meeting or exceeding the minimum 
kW threshold of this rate schedule and these changes have been verified by Austin Energy, the twelve 
month requirement may be waived by Austin Energy. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$65.00 

$4.50 Per Billed kW 

$6.85 Per Billed kW 

1.747 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$65.00 

$4.50 Per Billed kW 

$7.85 Per Billed kW 

2.247 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Of-Use Option 

In lieu of the Charges above, Customers may choose the following time-of-use charges to be applied for a 
term of not less than twelve consecutive billing months. Customers selecting this time-of-use option shall 
permit Austin Energy to install all equipment necessary for time-of-use metering and permit reasonable 
access to all electric service facilities installed by Austin Energy for inspection, maintenance, repair, 
removal, or data recording purposes. Customers selecting this option are not eligible to participate in 

10 
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levelized billing. Austin Energy may administratively suspend availability of this time-of-use rate option
to additional customers.
Monthly Time-Of-Use  Charges

Billing Months
October Through May

Billing Months
June Through September

Customer  Charge

Electric Delivery

Demand Charge

On-Peak

Mid-Peak

Energy Charge

Off-Peak

Mid-Peak

On-Peak

Power Supply Adjustment

Community Benefit Charge

Regulatory Charge

i.25

$4.50 Per Billed kW

$0.00 Per Billed kW

$4.00 Per Billed kW

-0.222 0 Per kWh

3.5650PerkWh

0.000 0 Per kWh

See Below

1.25

$4.50 Per Billed kW

$8.00 Per Billed kW

$0.00 Per Billed kW

-0.2220 Per kWh

3.5650 Per kWh

6.0700 Per kWh

See Below

See Community Benefit Charge Schedule

See Regulatory Charge Schedule

Power Supply Adjustment -  plus an  adjustment for  variable costs,  calculated under  the  Power  Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Periods

Billing Months
October  Through May

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M. -  6:00 A.M. Everyday

6:00 A.M. -  10:00 P.M. Everyday

None

Billing Months
June Through September

Off-Peak Hours 10:00 P.M. -6:00 A.M.  Everyday

Mid-Peak Hours  6:00 A.M.  -  2:00 P.M.  and  8:00 P.M.  -  10:00 P.M. Monday  -  Friday

6:00 A.M. -  10:00 P.M.  Saturday -  Sunday

On-Peak Hours 2:00 P.M.  -  8:00 P.M.  Monday -  Friday

11
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levelized billing. Austin Energy may administratively suspend availability of this time-of-use rate option 
to additional customers. 
Monthly Time-Or-Use Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

On-Peak 

Mid-Peak 

Energy Charge 

Off-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$68.25 

$4.50 Per Billed kW 

$0.00 Per Billed kW 

$4.00 Per Billed kW 

-0.222 ¢ Per kWh 

3.565 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$68.25 

$4.50 Per Billed kW 

$8.00 Per Billed kW 

$0.00 Per Billed kW 

-0.222 ¢ Per kWh 

3.565 ¢ Per kWh 

6.070 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

Off-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - 10:00 P.M. Everyday 

None 

Billing Months 
June Through September 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - 10:00 P.M. Monday - Friday 

6:00 A.M. - \0:00 P.M. Saturday - Sunday 

On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 
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GreenChoice® Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

Except as noted below, Billed kW shall be the kilowatt demand during the fifteen-minute interval of
greatest use during the current bi l l ing month as indicated or recorded by metering equipment installed by
Austin Energy and adjusted for power factor corrections as follows:

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or
recorded power factor during the interval of greatest use.

For example:

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 135 kW

The power factor during the fifteen-minute interval of greatest monthly use = 86.7%

The Billed kW = 135 kW x 0.90  power factor / 0.867 power factor = 140kW

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.

For service under this rate schedule to a customer that received the group religious worship rate under the
Residential Service rate schedule on June 6, 2012, Billed kW shall be the kilowatt demand during the
fifteen-minute interval of greatest use during weekday days (excluding weekends) during the current
billing month as indicated or recorded by metering equipment installed by Austin Energy and adjusted for
power factor corrections as described above. Such worship customer's total monthly electric bi l l for that
account shall not exceed an amount equaling the billed kWh usage times an initial rate of $0.125 per
kWh, but shall not be less than the Customer Charge. This initial rate shall be adjusted to include any
increase  or decrease  in the Fuel,  Regulatory, and Community Benefit Charge  implemented after June  7,
2012.

The monthly electric bi l l for any Independent School District account served under this rate schedule will
be discounted by an effective rate of 10%.
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GreenChoice® Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

Except as noted below, Billed kW shall be the kilowatt demand during the fifteen-minute interval of 
greatest use during the current billing month as indicated or recorded by metering equipment installed by 
Austin Energy and adjusted for power factor corrections as follows: 

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by 
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt 
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or 
recorded power factor during the interval of greatest use. 

For example: 

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 135 kW 

The power factor during the fifteen-minute interval of greatest monthly use = 86.7% 

The Billed kW = 135 kW x 0.90 power factor I 0.867 power factor = 140 kW 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 

For service under this rate schedule to a customer that received the group religious worship rate under the 
Residential Service rate schedule on June 6, 2012, Billed kW shall be the kilowatt demand during the 
fifteen-minute interval of greatest use during weekday days (excluding weekends) during the current 
billing month as indicated or recorded by metering equipment installed by Austin Energy and adjusted for 
power factor corrections as described above. Such worship customer's total monthly electric bill for that 
account shall not exceed an amount equaling the billed kWh usage times an initial rate of $0.125 per 
kWh, but shall not be less than the Customer Charge. This initial rate shall be adjusted to include any 
increase or decrease in the Fuel, Regulatory, and Community Benefit Charge implemented after June 7, 
2012. 

The monthly electric bill for any Independent School District account served under this rate schedule will 
be discounted by an effective rate of 10%. 

12 



CITY OF AUSTIN ELECTRIC RATE SCHEDULES

PRIMARY VOLTAGE  LESS  THAN 3 MW

Application

This rate applies to electric service at a primary voltage (12,470 to 69,000  volts nominal line to line) to
any customer whose demand for power did not meet or exceed 3,000  kW at any interval during the most
recent June through September billing months, or as determined by Austin Energy if insufficient usage
history is available. The customer shall own, maintain, and operate all facilities and equipment on the
customer's side of the point of delivery.

Character of Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly Charges

Billing Months Billing Months
October  Through May  June  Through  September

Customer  Charge  $250.00  $250.00

Electric  Delivery $2.50  Per Billed kW $2.50  Per Billed kW

Demand Charge  $9.00  Per Billed kW $10.00 Per Billed kW

Energy  Charge  0.763  0 Per kWh 1.263 0 Per kWh

Power Supply Adjustment See Below See Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory Charge  See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Option

In lieu of the Charges above, customers receiving service under this rate schedule may choose the
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months.
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend
availability of this time-of-use rate option to additional customers.
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PRIMARY VOLTAGE LESS THAN 3 MW 

Application 

This rate applies to electric service at a primary voltage (12,470 to 69,000 volts nominal line to line) to 
any customer whose demand for power did not meet or exceed 3,000 kW at any interval during the most 
recent June through September billing months, or as determined by Austin Energy if insufficient usage 
history is available. The customer shall own, maintain, and operate all facilities and equipment on the 
customer's side of the point of delivery. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$250.00 

$2.50 Per Billed kW 

$9.00 Per Billed kW 

0.763 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$250.00 

$2.50 Per Billed kW 

$10.00 Per Billed kW 

1.263 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Option 

In lieu of the Charges above, customers receiving service under this rate schedule may choose the 
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months. 
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary 
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin 
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this 
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend 
availability of this time-of-use rate option to additional customers. 
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CITY OF AUSTIN ELECTRIC RATE  SCHEDULES

Monthly Time-Of-Use Charges

Billing Months
October Through  May

Billing Months
June Through September

Customer  Charge

Electric Delivery

Demand Charge

On-Peak

Mid-Peak

Energy  Charge

Off-Peak

Mid-Peak

On-Peak

Power Supply Adjustment

Community Benefit Charge

Regulatory  Charge

$262.50

$2.50 Per Billed kW

$0.00 Per Billed kW

$9.10 Per Billed kW

-0.8620 Per kWh

2.042 «2 Per kWh

0.000 0 Per kWh

See Below

$262.50

$2.50 Per Billed kW

$ 10.50  Per Billed kW

$0.00 Per Billed kW

-0.8620 Per kWh

2.042 0 Per kWh

3.963 0 Per kWh

See Below

See Community Benefit Charge Schedule

See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Periods

Billing Months
October Through  May

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M.  -  6:00 A.M.  Everyday

6:00 A.M.  -  10:00 P.M.  Everyday

None

Billing Months
June Through September

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M.  -  6:00 A.M.  Everyday

6:00 A.M.  -  2:00 P.M.  and  8:00 P.M.  -  10:00 P.M.  Monday -  Friday

6:00 A.M.  -  !0:00 P.M.  Saturday -  Sunday

2:00 P.M.  -  8:00 P.M.  Monday -  Friday
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Monthly Time-Or-Use Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

On-Peak 

Mid-Peak 

Energy Charge 

OtT-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$262.50 

$2.50 Per Billed kW 

$0.00 Per Billed kW 

$9.10 Per Billed kW 

-0.862 ¢ Per kWh 

2.042 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$262.50 

$2.50 Per Billed kW 

$ 10.50 Per Billed kW 

$0.00 Per Billed kW 

-0.862 ¢ Per kWh 

2.042 ¢ Per kWh 

3.963 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

OtT-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - 10:00 P.M. Everyday 

None 

Billing Months 
June Through September 

OtT-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - 10:00 P.M. Monday - Friday 

6:00 A.M. - 10:00 P.M. Saturday - Sunday 

On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 

14 



CITY OF AUSTIN ELECTRIC RATE SCHEDULES

GreenChoice® Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use
during the billing month as determined by Austin Energy's metering equipment, adjusted for power factor
as follows:

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or
recorded power factor during the interval of greatest use.

For example:

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 1,350 kW

The power factor during the fifteen-minute interval of greatest monthly use = 86.7%

The Billed kW = 1,350 kW x 0.90  power factor / 0.867 power factor = 1,400 kW

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.

The monthly electric bil l for any Independent School District account served under this rate schedule will
be discounted by an effective rate of 10%.
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GreenChoice® Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use 
during the billing month as determined by Austin Energy's metering equipment, adjusted for power factor 
as follows: 

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by 
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt 
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or 
recorded power factor during the interval of greatest use. 

For example: 

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 1,350 kW 

The power factor during the fifteen-minute interval of greatest monthly use = 86.7% 

The Billed kW = 1,350 kW x 0.90 power factor / 0.867 power factor = 1,400 kW 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 

The monthly electric bill for any Independent School District account served under this rate schedule will 
be discounted by an effective rate of 10%. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

PRIMARY  VOLTAGE  GREATER  THAN  OR  EQUAL  TO 3 MW AND
LESS  THAN 20 MW

Application

This rate applies to electric service at a primary voltage (12,470  to 69,000  volts nominal line to line) to
any customer whose demand for power met or exceeded 3,000  kW but was less than 20,000  kW at any
interval during the most recent June through September billing months, or as determined by Austin
Energy if insufficient usage history is available. This rate shall apply for not less than twelve months
following the last month in which the required demand level was met.  If a customer has made significant
changes in their connected load which prevents the customer from meeting or exceeding the minimum
kW threshold of this rate schedule and these changes have been  verified by Austin Energy, the twelve
month requirement may be waived by Austin Energy. The customer shall own, maintain, and operate all
facilities and equipment on the customer's side of the point of delivery.

Character  of Service

Service under this rate schedule shall be provided pursuant to City Code  Section 15-9, Utility Service
Regulations, and the Utility Criteria  Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly Charges

Billing Months  Billing  Months
October  Through  May  June  Through  September

Customer  Charge  $2,000.00  $2,000.00

Electric  Delivery  $3.50  Per  Billed kW  $3.50  Per  Billed kW

Demand  Charge  $ 10.25 Per Billed kW $ 11.25 Per Billed kW

Energy  Charge 0.765  0 Per kWh  1.265  0 Per kWh

Power  Supply  Adjustment  See  Below See  Below

Community  Benefit  Charge  See  Community Benefit Charge  Schedule

Regulatory  Charge  See  Regulatory Charge Schedule

Power Supply Adjustment -  plus an  adjustment for  variable costs,  calculated under the  Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Option

In lieu of the Charges above, customers receiving service under this rate schedule may choose  the
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months.
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary
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PRIMARY VOLTAGE GREATER THAN OR EQUAL TO 3 MW AND 
LESS THAN 20 MW 

Application 

This rate applies to electric service at a primary voltage (12,470 to 69,000 volts nominal line to line) to 
any customer whose demand for power met or exceeded 3,000 kW but was less than 20,000 kW at any 
interval during the most recent June through September billing months, or as determined by Austin 
Energy if insufficient usage history is available, This rate shall apply for not less than twelve months 
following the last month in which the required demand level was mel, If a customer has made significant 
changes in their connected load which prevents the customer from meeting or exceeding the minimum 
kW threshold of this rate schedule and these changes have been verified by Austin Energy, the twelve 
month requirement may be waived by Austin Energy. The customer shall own, maintain, and operate all 
facilities and equipment on the customer's side of the point of delivery. 

Character or Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended front time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$2,000.00 

$3.50 Per Billed kW 

$10.25 Per Billed kW 

0.765 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$2,000.00 

$3.50 Per Billed kW 

$11.25 Per Billed kW 

1.265 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Option 

In lieu of the Charges above, customers receiving service under this rate schedule may choose the 
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months. 
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend
availability of this time-of-use rate option to additional customers.

Monthly Time-Of-Use Charges

Billing Months
October  Through May

Billing Months
June Through September

Customer Charge

Electric  Delivery

Demand Charge

On-Peak

Mid-Peak

Energy Charge

Off-Peak

Mid-Peak

On-Peak

Power  Supply Adjustment

Community Benefit Charge

Regulatory  Charge

$2,000.00

$3.50  Per Billed kW

$0.00  Per Billed kW

$11.50 Per Billed kW

-1.211 0PerkWh

1.2630 Per kWh

0.000 0 Per kWh

See Below

$2,000.00

$3.50  Per Billed kW

$ 12.90 Per Billed kW

$0.00 Per Billed kW

-1.211 0 P e r k W h

1.263 0 Per kWh

2.899 0 Per kWh

See Below

See Community Benefit Charge Schedule

See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Periods

Billing Months
^  October  Through  May

Off-Peak Hours

Mid-Peak  Hours

On-Peak Hours

10:00 P.M. -  6:00 A.M. Everyday

6:00 A.M. -  10:00 P.M. Everyday

None

Billing Months
June Through September

Off-Peak Hours  10:00 P.M. -  6:00 A.M. Everyday

Mid-Peak  Hours  6:00 A.M. -  2:00 P.M. and  8:00 P.M. -  10:00 P.M. Monday -  Friday

6:00 A.M. -  10:00 P.M. Saturday -  Sunday
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for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin 
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this 
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend 
availability of this time-of-use rate option to additional customers. 

Monthly Time-Or-Use Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

On-Peak 

Mid-Peak 

Energy Charge 

Off-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$2,000.00 

$3.50 Per Billed kW 

$0.00 Per Billed kW 

$11.50 Per Billed kW 

-1.211 ¢ Per kWh 

1.263 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$2,000.00 

$3.50 Per Billed kW 

$12.90 Per Billed kW 

$0.00 Per Billed kW 

-1.211 ¢ Per kWh 

1.263 ¢ Per kWh 

2.899 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

Off-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - 10:00 P.M. Everyday 

None 

Billing Months 
June Through September 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - 10:00 P.M. Monday - Friday 

6:00 A.M. - 10:00 P.M. Saturday - Sunday 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

On-Peak  Hours  2:00  P.M. -  8:00 P.M.  Monday -  Friday

GreenChoice® Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use
during the billing month as determined by Austin Energy's metering equipment, adjusted for power factor
as follows:

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or
recorded power factor during the interval of greatest use.

For example:

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 10,350 kW

The power factor during the fifteen-minute interval of greatest monthly use = 86.7%

The Billed kW = 10,350 kW x 0.90  power factor / 0.867  power factor = 10,400 kW

A customer's bi l l for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.
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On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 

GreenChoice® Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use 
during the billing month as determined by Austin Energy's metering equipment, adjusted for power factor 
as follows: 

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by 
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt 
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or 
recorded power factor during the interval of greatest use. 

For example: 

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 10,350 kW 

The power factor during the fifteen-minute interval of greatest monthly use = 86.7% 

The Billed kW = 10,350 kW x 0.90 power factor / 0.867 power factor = 10,400 kW 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

PRIMARY VOLTAGE  GREATER  THAN OR  EQUAL  TO 20 MW

Application

This rate applies to electric service at a primary voltage (12,470 to 69,000  volts nominal line to line) to a
customer whose demand for power met or exceeded 20,000  kW at any interval during the most recent
June through September billing months, or as determined by Austin Energy if insufficient usage history is
available. This rate shall apply for not less than twelve months following the last month in which the
required demand level was met. If a customer has made significant changes in their connected load which
prevents the customer from meeting or exceeding the minimum kW threshold of this rate schedule and
these changes have been verified by Austin Energy, the twelve month requirement may be waived by
Austin Energy. The customer shall own, maintain, and operate all facilities and equipment on the
customer's side of the point of delivery.

Character of Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly Charges

Billing Months Billing Months
October  Through May  June  Through  September

Customer Charge  $2,500.00  $2,500.00

Electric  Delivery $3.50  Per Billed kW $3.50  Per Billed kW

Demand Charge  $11.00 Per Billed kW $12.00 Per Billed kW

Energy Charge  0.529  0 Per kWh 1.029 0 Per kWh

Power Supply Adjustment See Below See Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory Charge  See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Option

In lieu of the Charges above, customers receiving service under this rate schedule may choose the
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months.
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin
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PRIMARY VOLTAGE GREATER THAN OR EQUAL TO 20 MW 

Application 

This rate applies to electric service at a primary voltage (12,470 to 69,000 volts nominal line to line) to a 
customer whose demand for power met or exceeded 20,000 kW at any interval during the most recent 
June through September billing months, or as determined by Austin Energy if insufficient usage history is 
available. This rate shall apply for not less than twelve months following the last month in which the 
required demand level was met. If a customer has made significant changes in their connected load which 
prevents the customer from meeting or exceeding the minimum kW threshold of this rate schedule and 
these changes have been verified by Austin Energy, the twelve month requirement may be waived by 
Austin Energy. The customer shall own, maintain, and operate all facilities and equipment on the 
customer's side of the point of delivery. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sale discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Electric Delivery 

Demand Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regnlatory Charge 

Billing Months 
October Through May 

$2,500.00 

$3.50 Per Billed kW 

$11.00 Per Billed kW 

0.529 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$2,500.00 

$3.50 Per Billed kW 

$12.00 Per Billed kW 

1.029 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Option 

In lieu of the Charges above, customers receiving service under this rate schedule may choose the 
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months. 
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary 
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin 
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Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend
availability of this time-of-use rate option to additional customers.

Monthly Time-Of-Use Charges

Billing Months
October Through  May

Billing Months
June Through September

Customer Charge

Electric  Delivery

Demand

On-Peak

Mid-Peak

Energy

Off-Peak

Mid-Peak

On-Peak

Power Supply Adjustment

Community  Benefit Charge

Regulatory Charge

$2,500.00

$3.50  Per  Billed kW

$0.00  Per Billed kW

SI 1.73  Per Billed kW

-0.981 0PerkWh

t .775  0 Per kWh

0.000  0 Per kWh

See Below

$2,500.00

$3.50  Per  Billed kW

$ 13.13 Per Billed kW

$0.00  Per Billed kW

-0.981 0PerkWh

1.775 0 Per kWh

3.599 0 Per kWh

See Below

See Community Benefit Charge Schedule

See Regulatory Charge  Schedule

Power Supply Adjustment -  plus an  adjustment for  variable costs, calculated under the  Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Periods

Billing Months
October Through  May

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M.  -  6:00  A.M.  Everyday

6:00 A.M.  -  10:00 P.M.  Everyday

None

Billing Months
June Through September

Off-Peak Hours

Mid-Peak Hours

10:00 P.M.  -  6:00  A.M.  Everyday

6:00 A.M.  -  2:00 P.M.  and  8:00 P.M.  -  10:00 P.M.  Monday -  Friday

6:00 A.M.  -  10:00 P.M.  Saturday -  Sunday

20

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 92 of 120

99

CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this 
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend 
availability of this time-of-use rate option to additional customers. 

Monthly Time-Or-Use Charges 

Customer Charge 

Electric Delivery 

Demand 

On-Peak 

Mid-Peak 

Energy 

Off-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$2,500.00 

$3.50 Per Billed kW 

$0.00 Per Billed kW 

$11.73 Per Billed kW 

-0.981 ¢ Per kWh 

1.775 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$2,500.00 

$3.50 Per Billed kW 

$13.13 Per Billed kW 

$0.00 Per Billed kW 

-0.981 ¢ Per kWh 

1.775 ¢ Per kWh 

3.599 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

Off-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - 10:00 P.M. Everyday 

None 

Billing Months 
june Through September 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - 10:00 P.M. Monday - Friday 

6:00 A.M. - 10:00 P.M. Saturday - Sunday 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

On-Peak  Hours  2:00 P.M.  -  8:00 P.M.  Monday -  Friday

GreenChoice® Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use
during the bill ing month as determined by Austin Energy's metering equipment, adjusted for power factor
as follows:

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or
recorded power factor during the interval of greatest use.

For example:

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 31,000 kW

The power factor during the fifteen-minute interval of greatest monthly use = 86.7%

The Billed kW = 31,000 kW x 0.90  power factor / 0.867  power factor = 32,180 kW

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 

GreenChoice® Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use 
during the billing month as determined by Austin Energy's metering equipment, adjusted for power factor 
as follows: 

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by 
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt 
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or 
recorded power factor during the interval of greatest use. 

For example: 

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 31,000 kW 

The power factor during the fifteen-minute interval of greatest monthly use = 86.7% 

The Billed kW = 31,000 kW x 0.90 power factor / 0.867 power factor = 32,180 kW 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

TRANSMISSION  VOLTAGE

Application

This rate applies to electric service at a transmission voltage (69,000  volts or above nominal line to line).
The customer shall own, maintain, and operate all facilities and equipment on the customer's side of the
point of delivery.

Character  of  Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Uti l i ty Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole  discretion additional metering is required.

Monthly Charges

Billing Months Billing Months
October  Through  May  June  Through  September

Customer Charge  $2,500.00 $2,500.00

Demand Charge  $ 11.00 Per Billed kW $ 12.00 Per Billed kW

Energy Charge  0.615 0 PerkWh 0.815 tf Per kWh

Power Supply  Adjustment  See Below See Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory  Charge  See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Option

In lieu of the Charges above, customers receiving service under this rate schedule may choose the
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months.
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this
option are not eligible to participate in levelized bill ing. Austin Energy may administratively suspend
availability of this time-of-use rate option to additional customers.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

TRANSMISSION VOLTAGE 

Application 

This rate applies to electric service at a transmission voltage (69,000 volts or above nominal line to line). 
The customer shall own, maintain, and operate all facilities and equipment on the customer's side of the 
point of delivery. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sale discretion additional metering is required. 

Monthly Charges 

Customer Charge 

Demand Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$2,500.00 

$11.00 Per Billed kW 

0.615 ¢ Per kWh 

See· Below 

Billing Months 
June Through September 

$2,500.00 

$12.00 Per Billed kW 

0.815 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Option 

In lieu of the Charges above, customers receiving service under this rate schedule may choose the 
following time-of-use charges to be applied for a term of not less than twelve consecutive billing months. 
Customers selecting this time-of-use option shall permit Austin Energy to install all equipment necessary 
for time-of-use metering and permit reasonable access to all electric service facilities installed by Austin 
Energy for inspection, maintenance, repair, removal, or data recording purposes. Customers selecting this 
option are not eligible to participate in levelized billing. Austin Energy may administratively suspend 
availability of this time-of-use rate option to additional customers. 
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CITY OF AUSTIN ELECTRIC  RATE SCHEDULES

Monthly Time-Of-Use Charges

Billing Months
October Through  May

Billing Months
June Through September

Customer Charge

Demand

On-Peak

Mid-Peak

Energy

Off-Peak

Mid-Peak

On-Peak

Power Supply Adjustment

Community  Benefit Charge

Regulatory  Charge

$2,500.00

$0.00  Per Billed kW

$10.05  Per Billed kW

-0.974  0 Per kWh

1.741 0PerkWh

0.000  0 Per kWh

See Below

$2,500.00

$11.45 Per Billed kW

$0.00  Per  Billed kW

-0.974  0 Per kWh

1.741 0PerkWh

3.5370  Per kWh

See Below

See Community Benefit Charge  Schedule

See Regulatory Charge  Schedule

Power Supply Adjustment -  plus an  adjustment for  variable costs, calculated under the  Power  Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Of-Use Periods

Billing Months
^  October Through  May

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M.  -  6:00 A.M.  Everyday

6:00 A.M.  -  10:00 P.M.  Everyday

None

Billing Months
June Through September

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M. -6:00 A.M.  Everyday

6:00 A.M.  -  2:00 P.M.  and  8:00 P.M.  -  10:00 P.M.  Monday -  Friday

6:00 A.M.  -  10:00 P.M.  Saturday -  Sunday

2:00 P.M.  -  8:00 P.M.  Monday -  Friday
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Monthly Time-Or-Use Charges 

Customer Charge 

Demand 

On-Peak 

Mid-Peak 

Energy 

Off-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$2,500.00 

$0.00 Per Billed kW 

$10.05 Per Billed kW 

-0.974 ¢ Per kWh 

1.741 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$2,500.00 

$11.45 Per Billed kW 

$0.00 Per Billed kW 

-0.974 ¢ Per kWh 

1.741 ¢ Per kWh 

3.537 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

Off-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - 10:00 P.M. Everyday 

None 

Billing Months 
June Through September 

Off-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - 10:00 P.M. Monday - Friday 

6:00 A.M. - 10:00 P.M. Saturday - Sunday 

On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

GreenChoice® Option

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use
during the bi l l ing month as determined by Austin Energy's metering equipment, adjusted for power factor
as follows:

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or
recorded power factor during the interval of greatest use.

For example:

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 31,000 kW

The power factor during the fifteen-minute interval of greatest monthly use = 86.7%

The Billed kW -  31,000 kW x  0.90 power factor /  0.867  power factor =  32,180 kW

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.

24

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 96 of 120

103

CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

GreenChoice® Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

Billed kW shall be measured as the kilowatt demand during the fifteen-minute interval of greatest use 
during the billing month as determined by Austin Energy's metering equipment, adjusted for power factor 
as follows: 

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by 
metering equipment installed by Austin Energy, Billed kW shall be determined by multiplying kilowatt 
demand during the fifteen-minute interval of greatest use by 90 percent and dividing by the indicated or 
recorded power factor during the interval of greatest use. 

For example: 

The kilowatt demand during the fifteen-minute interval of greatest monthly use = 31,000 kW 

The power factor during the fifteen-minute interval of greatest monthly use = 86.7% 

The Billed kW = 31,000 kW x 0.90 power factor / 0.867 powerfactor = 32,180 kW 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

THERMAL  ENERGY  STORAGE

Application

This rate applies to any customer who shifts from the Thermal Energy Storage period (TES period) at
least the lesser of 20% of the customer's normal on-peak June through September billed demand or 1,000
kW through the use of thermal energy storage technology. The normal on-peak June through September
billed demand shall be the maximum June through September billed demand recorded prior to taking
service on this rate, or as may be determined by Austin Energy.

Character  of Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Uti l i ty Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.

Monthly Charges: Secondary  Voltage Customers

Billing Months Billing Months
October  Through May  June  Through  September

Customer  Charge  $206.02 $206.02

Electric  Delivery $5.19 Per Billed kW $5.19 Per Billed kW

Demand

On-Peak  $0.00  Per Billed kW $11.77 Per Billed kW

Mid-Peak $ 10.34 Per Billed kW $0.00  Per Billed kW

Energy

Off-Peak -1.380 Per kWh -1.380 Per kWh

Mid-Peak  0.93 0 Per kWh 0.93 0 Per kWh

On-Peak  0.000  0 Per kWh 2.50 0 Per kWh

Power Supply  Adjustment See  Below See  Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory Charge  See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

THERMAL ENERGY STORAGE 

Application 

This rate applies to any customer who shifts from the Thermal Energy Storage period (TES period) at 
least the lesser of 20% of the customer's normal on-peak June through September billed demand or 1,000 
kW through the use of thermal energy storage technology. The normal on-peak June through September 
billed demand shall be the maximum June through September billed demand recorded prior to taking 
service on this rate, or as may be determined by Austin Energy. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 

Monthly Charges: Secondary Voltage Customers 

Customer Charge 

Electric Delivery 

Demand 

On-Peak 

Mid-Peak 

Energy 

Off-Peak 

Mid-Peak 

On-Peak 

Power Snpply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$206.02 

$5.19 Per Billed kW 

$0.00 Per Billed kW 

$10.34 Per Billed kW 

-1.38 ¢ Per kWh 

0.93 ¢ Per kWh 

0.000 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$206.02 

$5.19 Per Billed kW 

$11.77 Per Billed kW 

$0.00 Per Billed kW 

-1.38 ¢ Per kWh 

0.93 ¢ Per kWh 

2.50 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

Monthly Charges: Primary Voltage Less Than  3 MW  Customers

Billing Months
October Through May

Billing Months
June  Through September

Customer Charge

Electric  Delivery

Demand

On-Peak

Mid-Peak

Energy

Off-Peak

Mid-Peak

On-Peak

Power Supply Adjustment

Community Benefit Charge

Regulatory Charge

$850.21

$2.73 Per Billed kW

$0.00 Per Billed kW

$8.86 Per Billed kW

-1.41 0PerkWh

0.87 tf Per kWh

0.000 0 Per kWh

See Below

$850.21

$2.73 Per Billed kW

$10.23 Per Billed kW

$0.00 Per Billed kW

-1.41 0PerkWh

0.87 0 Per kWh

2.33 .2 Per kWh

See Below

See Community Benefit Charge  Schedule

See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs,  calculated under the Power  Supply
Adjustment rate schedule, multiplied by the billable kWh.

Time-Qf-Use Periods

Billing Months
October  Through  May

Off-Peak Hours

Mid-Peak Hours

On-Peak Hours

10:00 P.M. -  6:00 A.M. Everyday

6:00 A.M. -  10:00 P.M.  Everyday

None

Billing Months
June Through September

Off-Peak Hours 10:00 P.M.  -  6:00 A.M.  Everyday

Mid-Peak Hours  6:00 A.M.  -  2:00 P.M.  and  8:00 P.M.  -  10:00 P.M. Monday  -  Friday

6:00 A.M. -  10:00 P.M.  Saturday -  Sunday

On-Peak Hours 2:00 P.M.  -  8:00 P.M.  Monday -  Friday
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Monthly Charges: Primary Voltage Less Than 3 MW Customers 

Customer Charge 

Electric Delivery 

Demand 

On-Peak 

Mid-Peak 

Energy 

OfT-Peak 

Mid-Peak 

On-Peak 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months Billing Months 
October Through May June Through September 

$850.21 $850.21 

$2.73 Per Billed kW $2.73 Per Billed kW 

$0.00 Per Billed kW $10.23 Per Billed kW 

$8.86 Per Billed kW $0.00 Per Billed kW 

-IAI ¢ Per kWh -1.41 ¢ Per kWh 

0.87 ¢ Per kWh 0.87 ¢ Per kWh 

0.000 ¢ Per kWh 2.33 ¢ Per kWh 

See Below See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Time-Or-Use Periods 

OfT-Peak Hours 

Mid-Peak Hours 

On-Peak Hours 

Billing Months 
October Through May 

10:00 P.M. - 6:00 A.M. Everyday 

6:00 A.M. - 10:00 P.M. Everyday 

None 

Billing Months 
June Through September 

OfT-Peak Hours 10:00 P.M. - 6:00 A.M. Everyday 

Mid-Peak Hours 6:00 A.M. - 2:00 P.M. and 8:00 P.M. - 10:00 P.M. Monday - Friday 

6:00 A.M. - 10:00 P.M. Saturday - Sunday 

On-Peak Hours 2:00 P.M. - 8:00 P.M. Monday - Friday 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

Thermal Energy Storage  (TES) Periods

Billing Months
October  Through  May

TES Off-Peak Hours  All

TES On-Peak  Hours  None

Billing Months
June Through  September

TES Off-Peak Hours  6:30  p.m. to 3:30  p.m. Monday through Friday, all day Saturday,

Sunday, Independence Day, and Labor Day

TES On-Peak  Hours  3:30  p.m. to 6:30  p.m. Monday through Friday

GreenChoice' Option

Service under this rate  schedule is eligible for application of the GreenChoice Energy Rider.

Terms  And  Conditions

Billed kW for the Electric  Delivery and Regulatory Charges  shall be measured  as the kilowatt demand
during the fifteen-minute interval of greatest use during the billing month as determined by Austin
Energy's metering equipment, adjusted for power factor as set forth below.

Billed kW for the Demand Charge shall be calculated as follows, and shall be adjusted for power factor as
set forth below:

For the June through September billing months, the billed kW shall be the highest 15-minute
demand recorded during the TES on-peak period. The June through September billed kW shall
not be less than 50% of the normal on-peak June through September billed kW. If more than 50%
of the customer's load is attributable to cooling, the 50% floor will be waived.

For the October through May billing months, the billed kW shall be the highest 15-minute
demand recorded during the Mid-Peak period of the month, or 90% of the June through
September billed kW set in the previous June through September bill ing months, whichever is
less.

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by
metering equipment installed by Austin Energy, billed kW shall be determined by mult iplying kW
demand during the 15-minute interval of greatest use during the appropriate time period by 90 percent and
dividing by the indicated or recorded power factor during the interval of greatest use.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Thermal Energy Storage (TES) Periods 

TES Off-Peak Hours 

TES On-Peak Hours 

Billing Months 
October Through May 

All 

None 

Billing Months 
June Through September 

TES Off-Peak Hours 6:30 p.m. to 3:30 p.m. Monday through Friday, all day Saturday, 

Sunday, Independence Day, and Labor Day 

TES On-Peak Hours 3:30 p.m. to 6:30 p.m. Monday through Friday 

GreenChoice@ Option 

Service under this rate schedule is eligible for application of the GreenChoice Energy Rider. 

Terms And Conditions 

Billed kW for the Electric Delivery and Regulatory Charges shall be measured as the kilowatt demand 
during the fifteen-minute interval of greatest use during the billing month as determined by Austin 
Energy's metering equipment, adjusted for power factor as set forth below. 

Billed kW for the Demand Charge shall be calculated as follows, and shall be adjusted for power factor as 
set forth below: 

For the June through September billing months, the billed kW shall be the highest IS-minute 
demand recorded during the TES on-peak period. The June through September billed kW shall 
not be less than SO% of the normal on-peak June through September billed kW. If more than SO% 
of the customer's load is attributable to cooling, the SO% floor will be waived. 

For the October through May billing months, the billed kW shall be the highest IS-minute 
demand recorded during the Mid-Peak period of the month, or 90% of the June through 
September billed kW set in the previous June through September billing months, whichever is 
less. 

When power factor during the interval of greatest use is less than 90 percent as indicated or recorded by 
metering equipment installed by Austin Energy, billed kW shall be determined by multiplying kW 
demand during the IS-minute interval of greatest use during the appropriate time period by 90 percent and 
dividing by the indicated or recorded power factor during the interval of greatest use. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

For example:

The kilowatt demand during the 15-minute interval of greatest monthly use = 1,000 kW

The power factor during the 15-minute interval of greatest monthly use = 86.7%

The billed kW = 1,000 kW x (0.90 power factor / 0.867  power factor) = 1,380 kW

The customer shall enter into a separate agreement with Austin Energy for this rate.

The customer shall continue to be served under the terms and conditions of, and shall continue to comply
with, ull rules and regulations of Austin Energy as amended from time to time during the term of this
agreement. The customer shall permit Austin Energy to install all equipment necessary for time-of-use
metering and to permit reasonable access to all service facilities installed by Austin Energy for inspection,
maintenance, repair, removal, or data recording purposes.

The TES on-peak period load shall be shifted, not eliminated or replaced by alternative fuels.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

For example: 

The kilowatt demand during the IS-minute interval of greatest monthly use = 1,000 kW 

The power factor during the IS-minute interval of greatest monthly use = 86.7% 

The billed kW = 1,000 kW x (0.90 power factor I 0.867 powerfactor) = 1,380 kW 

The customer shall enter into a separate agreement with Austin Energy for this rate. 

The customer shall continue to be served under the terms and conditions of, and shall continue to comply 
with, all rules and regulations of Austin Energy as amended from time to time during the term of this 
agreement. The customer shall permit Austin Energy to install all equipment necessary for time-of-use 
metering and to permit reasonable access to all service facilities installed by Austin Energy for inspection, 
maintenance, repair, removal, or data recording purposes. 

The TES on-peak period load shall be shifted, not eliminated or replaced by alternative fuels. 
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DISTRIBUTED  GENERATION  FROM  RENEWABLE  SOURCES  RIDER

Application

This Rider is available to any non-residential customer who owns and operates an on-site generating
system powered by a renewable resource with a capacity of not more than 20 kW that is interconnected
with Austin Energy's electric system. A renewable energy technology is any technology that exclusively
relies on an energy source that is naturally regenerated over a short time and derived directly from the
sun, indirectly from the sun, or from moving water or other natural movements and mechanisms of the
environment. Renewable energy technologies include those that rely on energy derived directly from the
sun, on wind, geothermal, hydroelectric, wave, or tidal energy, or on biomass or biomass-based waste
products, including landfill gas. A renewable energy technology does  not rely on energy resources
derived from fossil fuels, waste products from fossil fuels, or waste products from inorganic sources.

Conditions of Service

All charges, character of service, and terms and conditions of the rate schedule under which the customer
receives service apply except as expressly altered by this rider. The customer shall comply with
applicable Austin Energy interconnection requirements, including submittal of any required
interconnection application and signed agreement. The customer is responsible for the costs of
interconnecting with Austin Energy's electric system, including transformers, service lines, or other
equipment determined necessary by Austin Energy for safe installation and operation of the customer's
equipment. The customer is responsible for any costs associated with required inspections and permits.

Metering

Metering under this rider shall be by a single meter capable of registering the flow of electricity in both
directions to determine the customer's net energy flow.

Net Energy

The customer's billed kWh shall be the customer's monthly net energy (kWh) use, which is the energy
delivered by Austin Energy to the customer less any energy delivered from the customer's system to the
Austin Energy distribution system during the bil l ing month. If in any bill ing month the customer's
monthly net energy use is negative, the customer's electric bi l l shall be credited as follows:

If the Power Supply Adjustment applies, the monthly credit equals the monthly net energy times
the Power Supply Adjustment (0/kWh).

If the GreenChoice Energy Rider applies, the monthly credit equals the monthly net energy times
the Green Power Charge (0/kWh).

If the Fuel Adjustment Clause applies, the monthly credit equals the monthly net energy times the
Fuel Rate (0/kWh).

Any charges not collected on a kWh basis are not altered by this calculation. Any credit shall be applied
to the customer's bill for electric service. Any credit in excess of the customer's total charges for electric
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DISTRIBUTED GENERATION FROM RENEW ABLE SOURCES RIDER 

Application 

This Rider is available to any non-residential customer who owns and operates an on-site generating 
system powered by a renewable resource with a capacity of not more than 20 kW that is interconnected 
with Austin Energy's electric system, A renewable energy technology is any technology that exclusively 
relies on an energy source that is naturally regenerated over a short time and derived directly from the 
sun, indirectly from the sun, or from moving water or other natural movements and mechanisms of the 
environment. Renewable energy technologies include those that rely on energy derived directly from the 
sun, on wind, geothermal, hydroelectric, wave, or tidal energy, or on biomass or biomass-based waste 
products, including landfill gas. A renewable energy technology does not rely on energy resources 
derived from fossil fuels, waste products from fossil fuels, or waste products from inorganic sources. 

Conditions of Service 

All charges, character of service, and terms and conditions of the rate schedule under which the customer 
receives service apply except as expressly altered by this rider. The customer shall comply with 
applicable Austin Energy interconnection requirements, including submittal of any required 
interconnection application and signed agreement. The customer is responsible for the costs of 
interconnecting with Austin Energy's electric system, including transformers, service lines, or other 
equipment determined necessary by Austin Energy for safe installation and operation of the customer's 
equipment. The customer is responsible for any costs associated with required inspections and permits. 

Metering 

Metering under this rider shall be by a single meter capable of registering the flow of electricity in both 
directions to determine the customer's net energy flow. 

Net Energy 

The customer's billed kWh shall be the customer's monthly net energy (kWh) use, which is the energy 
delivered by Austin Energy to the customer less any energy delivered from the customer's system to the 
Austin Energy distribution system during the billing month. If in any billing month the customer's 
monthly net energy use is negative, the customer's electric bill shall be credited as follows: 

If the Power Supply Adjustment applies, the monthly credit equals the monthly net energy times 
the Power Supply Adjustment (¢/kWh). 

If the GreenChoice Energy Rider applies, the monthly credit equals the monthly net energy times 
the Green Power Charge (¢/kWh). 

If the Fuel Adjustment Clause applies, the monthly credit equals the monthly net energy times the 
Fuel Rate (¢/kWh). 

Any charges not collected on a kWh basis are not altered by this calculation. Any credit shall be applied 
to the customer's bill for electric service. Any credit in excess of the customer's total charges for electric 
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service, excluding the customer charge, shall be carried forward and applied to the customer's next
electric bi l l .

LIGHTING

Customer-Owned,  Non-Metered  Lighting

Application

This rate applies to non-metered electric service to the Texas Department of Transportation for sign
lighting and safety illumination at various locations in the Austin Energy service area.

Character  of  Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Uti l i ty Service
Regulations, and the Util i ty Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin.

Monthly Charges

Billing Months Billing Months
October  Through  May  June  Through  September

Energy  Charge  2.604  $ Per kWh  2.604  0 Per kWh

Power Supply  Adjustment  See Below See Below

Community Benefit Charge  See Community Benefit Charge Schedule

Regulatory  Charge  See Regulatory Charge Schedule

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

Customer-Owned,  Metered  Lighting

Application

This rate applies to electric service to metered athletic field accounts whose connected load is more than
85% attributable to lighting as verified by Austin Energy. The monthly electric bill for any Independent
School District account served under this rate schedule will be discounted by an effective rate of 10%.

Character of Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character wil l be delivered to one point of service on the customer's premises and measured through one
meter unless at Austin Energy's sole discretion additional metering is required.
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service, excluding the customer charge, shall be carried forward and applied to the customer's next 
electric bill, 

LIGHTING 

Customer-Owned, Non-Metered Lighting 

Application 

This rate applies to non-metered electric service to the Texas Department of Transportation for sign 
lighting and safety illumination at various locations in the Austin Energy service area. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. 

Monthly Charges 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

2.604 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

2.604 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

Customer-Owned, Metered Lighting 

Application 

This rate applies to electric service to metered athletic field accounts whose connected load is more than 
85% attributable to lighting as verified by Austin Energy. The monthly electric bill for any Independent 
School District account served under this rate schedule will be discounted by an effective rate of 10%. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter unless at Austin Energy's sole discretion additional metering is required. 
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Monthly Charges

Billing Months  Billing Months
October  Through  May  June  Through  September

Customer  Charge  $15.00  Per  Month  $15.00  Per  Month

Energy  Charge  5.483  0 Per kWh  6.983  0 Per kWh

Power  Supply Adjustment See  Below See  Below

Community  Benefit  Charge  See  Community Benefit Charge  Schedule

Regulatory  Charge  See  Regulatory Charge Schedule

Power Supply Adjustment -  plus an  adjustment for  variable costs, calculated under the  Power Supply
Adjustment rate schedule, multiplied by the billable kWh.

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the
customer charge.

City of Austin - Owned  Outdoor  Lighting

Application

This rate applies to electric service to non-metered outdoor lighting owned and operated by the City of
Austin other than Service Area  Lighting.

Character  of Service

Service under this rate  schedule shall be provided pursuant to City Code  Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin.

Monthly Charges

Billing Months  Billing Months
October  Through  May  June  Through  September

Fixture  Charge

100 Watt  High  Pressure  Sodium  $7.03  Per  Fixture $7.03  Per  Fixture

175 Watt  Mercury  Vapor  $  12.05 Per  Fixture $  12.05 Per  Fixture

250  Watt  High  Pressure  Sodium  $18.07  Per  Fixture $18.07  Per  Fixture

400 Watt  Mercury  Vapor  $28.12 Per  Fixture $28.12 Per  Fixture

Power  Supply  Adjustment  See  Below See  Below
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Monthly Charges 

Customer Charge 

Energy Charge 

Power Supply Adjustment 

Community Benefit Charge 

Regulatory Charge 

Billing Months 
October Through May 

$15.00 Per Month 

5.483 ¢ Per kWh 

See Below 

Billing Months 
June Through September 

$15.00 Per Month 

6.983 ¢ Per kWh 

See Below 

See Community Benefit Charge Schedule 

See Regulatory Charge Schedule 

Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 

A customer's bill for electric service of at least 10 days under this rate schedule shall not be less than the 
customer charge. 

City of Austin - Owned Outdoor Lighting 

Application 

This rate applies to electric service to non-metered outdoor lighting owned and operated by the City of 
Austin other than Service Area Lighting. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. 

Monthly Charges 

Fixture Charge 

100 Watt High Pressure Sodium 

175 Watt Mercury Vapor 

250 Watt High Pressure Sodium 

400 Watt Mercury Vapor 

Power Supply Adjustment 

Billing Months 
October Through May 

$7.03 Per Fixture 

$12.05 Per Fixture 

$18.07 Per Fixture 

$28.12 Per Fixture 

See Below 

Billing Months 
June Through September 

$7.03 Per Fixture 

$12.05 Per Fixture 

$18.07 Per Fixture 

$28.12 Per Fixture 

See Below 
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Power Supply Adjustment -  plus an  adjustment for  variable costs, calculated under the  Power Supply
Adjustment rate schedule, multiplied by the billable kWh.
Service  Area  Lighting

Application

This rate applies to electric service for illumination and the operation of traffic signals on all public
streets,  highways, and  expressways  or  thoroughfares (other  than non-metered  lighting maintained by the
Texas  Department of Transportation) wi th in the Austin Energy service area. Revenues received through
the Service Area Lighting component of the Community Benefit Charge are applied to offset these
charges.

Charges

Billing Months  Billing Months
October  Through  May  June  Through  September

Energy  Charge  23.219 $ Per kWh 23.2190 Per kWh

Regulatory  Charge  See  Regulatory Charge  Schedule
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Power Supply Adjustment - plus an adjustment for variable costs, calculated under the Power Supply 
Adjustment rate schedule, multiplied by the billable kWh. 
Service Area Lighting 

Application 

This rate applies to electric service for illumination and the operation of traffic signals on all public 
streets, highways, and expressways or thoroughfares (other than non-metered lighting maintained by the 
Texas Department of Transportation) within the Austin Energy service area. Revenues received through 
the Service Area Lighting component of the Community Benefit Charge are applied to offset these 
charges. 

Charges 

Energy Charge 

Regulatory Charge 

Billing Months 
October Through May 

23.219 ¢ Per kWh 

Billing Months 
June Through September 

23.219 ¢ Per kWh 

See Regulatory Charge Schedule 
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GREENCHOICE  ENERGY  RIDER

Application

The charges set forth in this rider apply to those customers who choose  to participate in City of
Austin's GreenChoice® program. By subscribing to the GreenChoice program, participants will assist
City of Austin in adding renewable energy resources by paying a Green Power Charge as provided by
this rider. The Green Power Charges for Batches 3, 4, and 5 apply to those customers who have
existing subscriptions or contracts for those Batches. The Batch-6 Green Power Charge applies to
those customers who subscribe to the GreenChoice program after January 1, 2009.

GreenChoice participants pay a Green Power Charge, rather than the normal Fuel Adjustment Factor or
Power Supply Adjustment, on that portion of their monthly energy use that is designated as
GreenChoice energy. Subscriptions to GreenChoice shall continue for the full term of this rider unless
terminated sooner in accordance with the terms of this rider. Aside from the Green Power Charge,
participants' usage will otherwise be priced in accordance with all applicable rate schedules and riders
otherwise governing participant's electric service, including all energy rates, demand rates, and other
charges and adjustments that may apply to participant's service.

Participants' subscriptions under this rider will support City of Austin's acquisition of renewable
energy. This energy cannot be directed to any one particular destination on the ERGOT electric grid,
including participant's premises. Participants' subscriptions may be satisfied by Renewable Energy
Credits (RECs) as provided for in the Public Utili ty Regulatory Act. The availability of energy from
the renewable sources in question may vary from time to time and is dependent upon weather
conditions, force majeure, and third-party actions for which City of Austin cannot be responsible.This
may produce periodic shortfalls of GreenChoice energy during the term of this rider.

Participation in the GreenChoice program is contingent upon the participant's remaining a City of
Austin customer for the duration of the GreenChoice program as set forth by this rider. If participant's
electric service is involuntarily terminated by City of Austin, or if participant discontinues electric
service and relocates outside of the Austin Energy service area, participation in the GreenChoice
program shall end immediately. If participant relocates to another premise within Austin Energy's
service area, participant may cancel its participation within 15 days of the relocation. If participant
chooses another electric provider after any deregulation of the Austin electric retail market, City of
Austin may terminate participant's participation in this program at City of Austin's sole discretion.
Participants who are terminated from the GreenChoice program or who cancel their participation shall
be ineligible for further subscriptions to the program. Subscriptions are not transferable from customer
to customer.

Character  of Service

Each GreenChoice participant will receive electric service under the applicable rate schedule.

Residential Service  and Secondary  Voltage:

Batch-3 Green Power Charge: $0.0330  per kWh

Batch-4 Green Power Charge: $0.0350  per kWh

Batch-5 Green Power Charge: $0.0550  per kWh
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GREENCHOICE ENERGY RIDER 

Application 

The charges set forth in this rider apply to those customers who choose to participate in City of 
Austin's GreenChoice® program. By subscribing to the GreenChoice program, participants will assist 
City of Austin in adding renewable energy resources by paying a Green Power Charge as provided by 
this rider. The Green Power Charges for Batches 3, 4, and 5 apply to those customers who have 
existing subscriptions or contracts for those Batches. The Batch-6 Green Power Charge applies to 
those customers who subscribe to the GreenChoice program after January 1,2009. 

GreenChoice participants pay a Green Power Charge, rather than the normal Fuel Adjustment Factor or 
Power Supply Adjustment, on that portion of their monthly energy use that is designated as 
GreenChoice energy. Subscriptions to GreenChoice shall continue for the full term of this rider unless 
terminated sooner in accordance with the terms of this rider. Aside from the Green Power Charge, 
participants' usage will otherwise be priced in accordance with all applicable rate schedules and riders 
otherwise governing participant's electric service, including all energy rates, demand rates, and other 
charges and adjustments that may apply to participant's service. 

Participants' SUbscriptions under this rider will support City of Austin's acqUIsItIOn of renewable 
energy. This energy cannot be directed to anyone particular destination on the ERCOT electric grid, 
including participant's premises. Participants' subscriptions may be satisfied by Renewable Energy 
Credits (RECs) as provided for in the Public Utility Regulatory Act. The availability of energy from 
the renewable sources in question may vary from time to time and is dependent upon weather 
conditions, force majeure, and third-party actions for which City of Austin cannot be responsible. This 
may produce periodic shortfalls of GreenChoice energy during the term of this rider. 

Participation in the GreenChoice program is contingent upon the participant's remaining a City of 
Austin customer for the duration of the GreenChoice program as set forth by this rider. If participant's 
electric service is involuntarily terminated by City of Austin, or if participant discontinues electric 
service and relocates outside of the Austin Energy service area, participation in the GreenChoice 
program shall end immediately. If participant relocates to another premise within Austin Energy's 
service area, participant may cancel its participation within 15 days of the relocation. If participant 
chooses another electric provider after any deregulation of the Austin electric retail market, City of 
Austin may terminate participant's participation in this program at City of Austin's sole discretion. 
Participants who are terminated from the GreenChoice program or who cancel their participation shall 
be ineligible for further subscriptions to the program. Subscriptions are not transferable from customer 
to customer. 

Character of Service 

Each GreenChoice participant will receive electric service under the applicable rate schedule. 

Residential Service and Secondary Voltage: 

Batch-3 Green Power Charge: 

Batch-4 Green Power Charge: 

Batch-5 Green Power Charge: 

$0.0330 per kWh 

$0.0350 per kWh 

$0.0550 per kWh 
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Batch-6 Green Power Charge: $0.0570  per kWh

With respect to residential service and secondary voltage participants, the Green Power Charge will be
applied to the participant's entire monthly consumption until December 31, 2013 for Batch 3, until
June 30, 2015 for Batch 4, until December 31, 2023  for Batch 5, and until December 31, 2021 for
Batch 6. In order to participate in the GreenChoice program under this rider, a residential service
customer or general service non-demand customer must subscribe to the program as required by City
of Austin.

Primary Voltage:

Batch-3 Green  Power  Charge:  $0.0330  per kWh

Batch-4 Green Power Charge: $0.0350  per kWh

Batch-5 Green Power Charge: $0.0550  per kWh

Batch-6 Green Power Charge: $0.0570  per kWh

All eligible customers other than residential service or secondary voltage customers must enter into a
separate written agreement with City of Austin that either specifies a monthly quantity of GreenChoice
energy or designates 100% of the customer's monthly energy consumption as GreenChoice usage. The
resulting monthly portion of the participant's consumption will be subject to the applicable Green Power
Charge for the term of the agreement,  not to exceed  December  31, 2013 for Batch 3 participants, June
30, 2015 for Batch 4 participants, December 31, 2023 for Batch 5 participants, and December 31, 2021
for Batch 6.

Energy Resale

Energy available from a contract supply source because of subscription agreement expiration or
cancellation and allocated to earlier Batches may be resold at the current Batch rate and term for a
period not to exceed the remaining term of the original supply contract.
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Batch-6 Green Power Charge: $0.0570 per kWh 

With respect to residential service and secondary voltage participants, the Green Power Charge will be 
applied to the participant's entire monthly consumption until December 31, 2013 for Batch 3, until 
June 30, 2015 for Batch 4, until December 31,2023 for Batch 5, and until December 31,2021 for 
Batch 6. In order to participate in the GreenChoice program under this rider, a residential service 
customer or general service non-demand customer must subscribe to the program as required by City 
of Austin. 

Primary Voltage: 

Batch-3 Green Power Charge: 

Batch-4 Green Power Charge: 

Batch-5 Green Power Charge: 

Batch-6 Green Power Charge: 

$0.0330 per kWh 

$0.0350 per kWh 

$0.0550 per kWh 

$0.0570 per kWh 

All eligible customers other than residential service or secondary voltage customers must enter into a 
separate written agreement with City of Austin that either specifies a monthly quantity of GreenChoice 
energy or designates 100% of the customer's monthly energy consumption as GreenChoice usage. The 
resulting monthly portion of the participant's consumption will be subject to the applicable Green Power 
Charge for the term of the agreement, not to exceed December 31, 2013 for Batch 3 participants, June 
30, 2015 for Batch 4 participants, December 31, 2023 for Batch 5 participants, and December 31, 2021 
for Batch 6. 

Energy Resale 

Energy available from a contract supply source because of subscription agreement expiration or 
cancellation and allocated to earlier Batches may be resold at the current Batch rate and term for a 
period not to exceed the remaining term of the original supply contract. 
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ELECTRIC  VEHICLE PUBLIC CHARGING  PILOT  PROGRAM

Application

This rate applies to electric service to a customer through a public electric vehicle charging station under
the Electric Vehicle Public Charging Pilot Program.

Rate

Six-month subscription: $23.095 for unlimited charging

Non-subscription: $ 1.85 per hour of charging

All other terms and conditions of the program shall be administratively determined.
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ELECTRIC VEHICLE PUBLIC CHARGING PILOT PROGRAM 

Application 

This rate applies to electric service to a customer through a public electric vehicle charging station under 
the Electric Vehicle Public Charging Pilot Program. 

Rate 

Six-month subscription: 

Non-subscription: 

$23.095 for unlimited charging 

$1.85 per hour of charging 

All other terms and conditions of the program shall be administratively determined. 
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POWER  SUPPLY  ADJUSTMENT

Application

The Power Supply Adjustment (PSA) provides for the recovery and crediting of ERGOT settlements, fuel
costs, and purchased power agreement costs, and an adjustment for the over/under-recovery balance for
the period preceding the adjustment of the PSA. The PSA, to the extent not recovered through the closed
Fuel Adjustment Clause, comprises the following costs (PSA costs):

• ERGOT Settlements -  charges and  credits from ERGOT, other than the  Administrative and  Nodal
Fees;

• Fuel Costs -  costs for  fuel and  fuel transportation, and  hedging gains and  losses;
• Net  Purchased Power Costs  -  costs and  offsetting revenues associated with short and  long term

purchased power agreements, and costs for distributed generation production; and

The PSA shall be administratively determined by estimating the sum of all net costs that will be
attributable to the PSA Costs during the twelve month period following the effective date  of the PSA, and
adding to that sum the positive or negative balance of any existing over- or under-recovery of PSA Costs.
The PSA shall be the resulting sum divided by projected service area sales, less GreenChoice sales, for
the twelve month period following the effective date of the PSA. For any particular customer, the PSA
shall be adjusted by the following voltage level factors:

Secondary Voltage: 1.0049

Primary Voltage: 0.9821

Transmission Voltage: 0.9696

If, at any time, the balance of PSA costs recovered since the date of the last PSA adjustment is more than
110% of PSA costs actually incurred during such period, and such over-recovery is projected to remain
above 110% after 12 months from the date of the last PSA adjustment, the PSA shall be adjusted to
eliminate the over-recovery balance within the next 12 months.

If, at any time, the balance of PSA costs recovered since the date of the last PSA adjustment is less than
90% of PSA costs actually incurred, and such under-recovery is projected to remain less than 90% after
12 months from the date of the last PSA adjustment, the PSA may be adjusted to eliminate the under-
recovery balance within the next 12 months.

At least once each year, the City Manager will publicly present a report to the City Council that provides
the underlying calculations for the PSA by customer class. These calculations wil l break out fuel costs,
ERCOT charges and credits, including ancillary service sales, and purchased power costs and revenues,
including bilateral sales. They will also show the extent of over- or under-recovery of PSA costs for the
previous twelve months.

Within 30 days of any adjustment of the PSA to eliminate over- or under-recovery of costs, the City
Manager will publicly present a report to the City Council that provides the underlying calculations for
the PSA both pre- and post-adjustment by customer class.
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POWER SUPPLY ADJUSTMENT 

Application 

The Power Supply Adjustment (PSA) provides for the recovery and crediting of ERCOT settlements, fuel 
costs, and purchased power agreement costs, and an adjustment for the over/under-recovery balance for 
the period preceding the adjustment of the PSA. The PSA, to the extent not recovered through the closed 
Fuel Adjustment Clause, comprises the following costs (PSA costs): 

• ERCOT Settlements - charges and credits from ERCOT, other than the Administrative and Nodal 
Fees; 

• Fuel Costs - costs for fuel and fuel transportation, and hedging gains and losses; 
• Net Purchased Power Costs - costs and offsetting revenues associated with short and long term 

purchased power agreements, and costs for distributed generation production; and 

The PSA shall be administratively determined by estimating the sum of all net costs that will be 
attributable to the PSA Costs during the twelve month period following the effective date of the PSA, and 
adding to that sum the positive or negative balance of any existing over- or under-recovery of PSA Costs. 
The PSA shall be the resulting sum divided by projected service area sales, less GreenChoice sales, for 
the twelve month period following the effective date of the PSA. For any particular customer, the PSA 
shall be adjusted by the following voltage level factors: 

Secondary Voltage: 1.0049 

Pri mary V 0 I tage: 0.9821 

Transmission Voltage: 0.9696 

If, at any time, the balance of PSA costs recovered since the date of the last PSA adjustment is more than 
110% of PSA costs actually incurred during such period, and such over-recovery is projected to remain 
above 110% after 12 months from the date of the last PSA adjustment, the PSA shall be adjusted to 
eliminate the over-recovery balance within the next 12 months. 

If, at any time, the balance of PSA costs recovered since the date of the last PSA adjustment is less than 
90% of PSA costs actually incurred, and such under-recovery is projected to remain less than 90% after 
12 months from the date of the last PSA adjustment, the PSA may be adjusted to eliminate the under
recovery balance within the next 12 months. 

At least once each year, the City Manager will publicly present a report to the City Council that provides 
the underlying calculations for the PSA by customer class. These calculations will break out fuel costs, 
ERCOT charges and credits, including ancillary service sales, and purchased power costs and revenues, 
including bilateral sales. They will also show the extent of over- or under-recovery of PSA costs for the 
previous twelve months. 

Within 30 days of any adjustment of the PSA to eliminate over- or under-recovery of costs, the City 
Manager will publicly present a report to the City Council that provides the underlying calculations for 
the PSA both pre- and post-adjustment by customer class. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

COMMUNITY BENEFIT  CHARGE

Application:

The Community Benefit Charge recovers certain costs incurred by the utility as a benefit to Austin
Energy's service area customers and the greater community. This charge shall be determined through the
City budget process, and includes three specific programs and services provided to customers throughout
Austin Energy's service area. Service Area Lighting (SAL) recovers the cost of street lighting (other than
lighting maintained by TxDOT) and the operation of traffic signals throughout the entire Austin Energy
service area. Energy Efficiency Services (EES) recovers the cost  of energy efficiency rebates and related
costs, solar rebates, and the Green Building program offered by Austin Energy throughout its service area.

The Customer Assistance Program (CAP) funds programs to help qualifying low-income and other
disadvantaged residential customers, including bill discounts, payment assistance, and free weatherization
services. The Customer Assistance Program is available to residential customers receiving assistance
from Medicaid, the Supplemental Nutritional Assistance Program (SNAP), the Children's Health
Insurance Program  (CHIP),  and the Telephone  Lifeline Program.  Medicaid and SNAP recipients will be
given priority for program funding, followed by CHIP and then Telephone Lifeline recipients. Customers
enrolled in the CAP are exempt from the monthly Customer Charge and the CAP component of the
Community Benefit Charge, shall receive a minimum 10 percent discount on kilowatt-hour-based
charges, and are eligible for additional bill-payment assistance and weatherization assistance. Eligible
residential customers will be matched for automatic enrollment through a third-party, though self-
enrollment will be available directly through Austin Energy. Funding for the CAP shall be made available
at the level of revenues collected through the CAP component of the Community Benefit Charge,
including unexpended but re-appropriated funds. Information regarding the CAP shall be made available
quarterly, including the number of residential customers enrolled automatically and through self-
enrollment, the total and average amount of benefits provided, and the number of residential customers
referred to the low-income weatherization program. With Council approval funds unspent at the end of a
fiscal year shall be rolled over to the next fiscal year's budget for the CAP and low-income
weatherization programs.

Customer  Class

Residential

Secondary Voltage  < 10 kW

Secondary Voltage > 10 kW < 50 kW

Secondary Voltage > 50 kW

Primary Voltage < 3 MW

Primary Voltage > 3 MW < 20 MW

Primary Voltage > 20 MW

Transmission Voltage

Thermal Energy Storage -  Secondary

Thermal Energy Storage -  Primary

Customer-Owned, Non-Metered Lighting

Customer-Owned, Metered Lighting

SAL

(tf/kwh)

0.093

0.096

0.076

0.068

0.058

0.054

0.051

0.045

0.068

0.058

0.048

0.081

EES

(0/kwh)

0.289

0.300

0.238

0.213

0.182

0.169

0.158

0.141

0.213

0.182
_

-

CAP

(0/kwh)

0.172

0.065

0.065

0.065

0.065

0.065

0.065

0.065

0.065

0.065

0.065

0.065

Community Benefit
Charge

0.554 0 Per kWh

0.461 ePerkWh

0.379 0 Per kWh

0.346 0 Per kWh

0.3050 Per kWh

0.2880 Per kWh

0.274 0 Per kWh

0.25 1 0 Per kWh

0.346 0 Per kWh

0.3050 Per kWh

O.I 130 Per kWh

0.1460 Per kWh
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

COMMUNITY BENEFIT CHARGE 

Application: 

The Community Benefit Charge recovers certain costs incurred by the utility as a benefit to Austin 
Energy's service area customers and the greater community. This charge shall be determined through the 
City budget process, and includes three specific programs and services provided to customers throughout 
Austin Energy's service area. Service Area Lighting (SAL) recovers the cost of street lighting (other than 
lighting maintained by TxDOT) and the operation of traffic signals throughout the entire Austin Energy 
service area. Energy Efficiency Services (EES) recovers the cost of energy efficiency rebates and related 
costs, solar rebates, and the Green Building program offered by Austin Energy throughout its service area. 

The Customer Assistance Program (CAP) funds programs to help qualifying low-income and other 
disadvantaged residential customers, including bill discounts, payment assistance, and free weatherization 
services. The Customer Assistance Program is available to residential customers receiving assistance 
from Medicaid, the Supplemental Nutritional Assistance Program (SNAP), the Children's Health 
Insurance Program (CHIP), and the Telephone Lifeline Program. Medicaid and SNAP recipients will be 
given priority for program funding, followed by CHIP and then Telephone Lifeline recipients. Customers 
enrolled in the CAP are exempt from the monthly Customer Charge and the CAP component of the 
Community Benefit Charge, shall receive a minimum 10 percent discount on kilowatt-hour-based 
charges, and are eligible for additional bill-payment assistance and weatherization assistance. Eligible 
residential customers will be matched for automatic enrollment through a third-party, though self
enrollment will be available directly through Austin Energy. Funding for the CAP shall be made available 
at the level of revenues collected through the CAP component of the Community Benefit Charge, 
including unexpended but re-appropriated funds. Information regarding the CAP shall be made available 
quarterly, including the number of residential customers enrolled automatically and through self
enrollment, the total and average amount of benefits provided, and the number of residential customers 
referred to the low-income weatherization program. With Council approval funds unspent at the end of a 
fiscal year shall be rolled over to the next fiscal year's budget for the CAP and low-income 
weatherization programs 

SAL EES CAP Community Benefit 
Customer Class (¢/kwh) (¢/kwh) (¢/kwh) Charge 

Residential 0.093 0.289 0.172 0.554 ¢ Per kWh 

Secondary Voltage < 10 kW 0.096 0.300 0.065 0.461 ¢ Per kWh 

Secondar),Voltage> 10 kW < 50 kW 0.076 0.238 0.065 0.379 ¢ Per kWh 

Secondary Voltage> 50 kW 0.068 0.213 0.065 0.346 ¢ Per kWh 

Primary Voltage < 3 MW 0.058 0.182 0.065 0.305 ¢ Per kWh 

Primary Voltage> 3 MW < 20 MW 0.054 0.169 0.065 0.288 ¢ Per kWh 

Primary Voltage» 20 MW 0.051 0.158 0.065 0.274 ¢ Per kWh 

Transmission Voltage 0.045 0.141 0.065 0.251 ¢ Per kWh 

Thermal Energy Storage - Secondary 0.068 0.213 0.065 0.346 ¢ Per kWh 

Thermal Energy Storage - Pri mary 0.058 0.182 0.065 0.305 ¢ Per kWh 

Customer-Owned, Non-Metered Lighting 0.048 - 0.065 0.113 ¢ Per kWh 

Customer-Owned, Metered Lighting 0.081 - 0.065 0.146 ¢ Per kWh 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

REGULATORY CHARGE

Application

The Regulatory Charge recovers the following costs, excluding any costs recovered through the closed
Fuel Adjustment Clause:

ERCOT transmission service charges;
NERC/TRE regulatory fees and penalties;
The ERCOT Nodal and Administrative Fees; and
Other material regulatory fees or penalties specific to the electric industry.

Changes to the Regulatory Charge shall be determined after notice and public hearing under City Code
Section 2-5-45.

Customer  Class Current  Charge

Residential

Secondary Voltage < 10 kW

Secondary Voltage > 1 0 kW < 50 k W

Secondary Voltage > 50 kW

Primary Voltage < 3 MW

Primary Voltage > 3 MW < 20 MW

Primary Voltage > 20 MW

Transmission Voltage

Thermal Energy Storage -  Secondary

Thermal Energy Storage -  Primary

Customer-Owned, Non-Metered Lighting

Customer-Owned, Metered Lighting

Service Area Street And Traffic Lighting

0.728 0 Per kWh

0.711 0PerkWh

$ 2.47 Per kW

$ 2.59 Per kW

$ 2.28 Per kW

$ 2.92 Per kW

$2.91 PerkW

$ 2.48 Per kW

$ 2.59 Per kW

$ 2.28 Per kW

0.094 0 Per kWh

0.3160 Per kWh

0.092 0 Per kWh
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

REGULATORY CHARGE 

Application 

The Regulatory Charge recovers the following costs, excluding any costs recovered through the closed 
Fuel Adjustment Clause: 

ERCOT transmission service charges; 
NERC/TRE regulatory fees and penalties; 
The ERCOT Nodal and Administrative Fees; and 
Other material regulatory fees or penalties specific to the electric industry. 

Changes to the Regulatory Charge shall be determined after notice and public hearing under City Code 
Section 2-5-45. 

Customer Class Current Charge 

Residential 0.728 ¢ Per kWh 

Secondary Voltage < 10 kW 0.711 ¢ Per kWh 

Secondary Voltage 2: 10k W < 50 k W $ 2.47 Per kW 

Secondary Voltage 2: 50 k W $ 2.59 Per kW 

Primary Voltage < 3 MW $ 2.28 Per kW 

Primary Voltage 2: 3 MW < 20 MW $ 2.92 Per kW 

Primary Voltage 2: 20 MW $2.91 PerkW 

Transmission Voltage $ 2.48 Per kW 

Thermal Energy Storage - Secondary $ 2.59 Per kW 

Thermal Energy Storage - Primary $ 2.28 Per kW 

Customer-Owned. Non-Metered Lighting 0.094 ¢ Per kWh 

Customer-Owned. Metered Lighting 0.316 ¢ Per kWh 

Service Area Street And Traffic Lighting 0.092 ¢ Per kWh 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

STANDBY CAPACITY  (CLOSED)

THIS RATE SCHEDULE IS CLOSED  TO NEW CUSTOMERS.  This rate  applies to a customer who
received service under this rate schedule on June 7, 2012 under a contract with Austin Energy.

Character of Service

Service under this rate schedule shall be provided pursuant to City Code  Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point of service on the customer's premises and measured through one
meter.

Monthly Standby Capacity Rate:

$2.62 per kilowatt of Primary Voltage Standby Capacity
$2.23  per  kilowatt of  Primary Voltage Standby Capacity -  State of  Texas  accounts
$2.41 per kilowatt of Transmission Voltage Standby Capacity
$ 1.93 per  kilowatt of  Transmission  Voltage  Standby Capacity  -  State  of  Texas  accounts

Standby Capacity:

The Standby Capacity will be equivalent to the maximum demand of the load to be served by Austin
Energy during a scheduled or unscheduled outage of the customer's power production facilities or as
stipulated in the contract between Austin Energy and the customer.

Minimum Bill :

Customer will be assessed  a monthly Minimum Bill equal to the Standby Capacity Rate times the
Standby Capacity.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

STANDBY CAPACITY (CLOSED) 

THIS RATE SCHEDULE IS CLOSED TO NEW CUSTOMERS. This rate applies to a customer who 
received service under this rate schedule on June 7,2012 under a contract with Austin Energy. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point of service on the customer's premises and measured through one 
meter. 

Monthly Standby Capacity Rate: 

$2.62 per kilowatt of Primary Voltage Standby Capacity 
$2.23 per kilowatt of Primary Voltage Standby Capacity - State of Texas accounts 
$2.4 I per kilowatt of Transmission Voltage Standby Capacity 
$1.93 per kilowatt of Transmission Voltage Standby Capacity - State of Texas accounts 

Standby Capacity: 

The Standby Capacity will be equivalent to the maximum demand of the load to be served by Austin 
Energy during a scheduled or unscheduled outage of the customer's power production facilities or as 
stipulated in the contract between Austin Energy and the customer. 

Minimum Bill: 

Customer will be assessed a monthly Minimum Bill equal to the Standby Capacity Rate times the 
Standby Capacity. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

LARGE  PRIMARY  SERVICE  SPECIAL  CONTRACT  RIDER  II  (CLOSED)

Definitions

FULL REQUIREMENTS service means full and exclusive generation, transmission, and distribution,
(i.e., "bundled") service as presently supplied by City of Austin (sometimes referred to as City) to
customer; provided, however, that the customer may self-generate up to 500 kW of its requirements from
customer-owned, on site  renewable  energy  technology, subject to the terms and condition of Austin
Energy's Distributed generation from Renewable Sources Rider.

Application

THIS RIDER IS CLOSED TO NEW CUSTOMERS. This rate applies to a customer that executed a
separate contract for this service on or after October 9, 2006,  in form and substance acceptable to Austin
Energy, but before May 24, 2012. This rate is unavailable to customers that did not execute a contract for
this service before May 24, 2012. The contract requires the customer to remain a full requirements
customer of Austin Energy through May 31, 2015, on which date customer's contract and the terms of
this rider shall terminate; provided, however, that if Austin Energy subsequently adopts a rate schedule
that provides more favorable rates, terms, or conditions than provided by this rider and which describes a
customer class for which customer's large primary service accounts qualify, customer may terminate its
contract and receive service pursuant to such subsequent rate schedule. Austin Energy enters and executes
the contract and assumes its obligation in its proprietary capacity as the owner and operator of a utility
enterprise increasingly in competition with other power suppliers for the attraction and retention of
industrial loads, and in order to induce customer to remain a customer of Austin Energy.

The Rider TOU - Thermal Energy Storage and the Optional Time-of-Use Rate may be attached to this
rate.

Character  of  Service

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard
character will be delivered to one point on the customer's premises and measured through one meter.

Charges

Billing Months Billing Months
May Through October  November Through  April

Demand Charge  $12.54 Per Billed kW $11.40 Per Billed kW

Energy Charge  1.110 0 Per kWh 1.110 0 Per kWh

Fuel Adjustment Clause (FAC) - plus an adjustment for variable costs, calculated according to the Fuel
Adjustment Clause Rate schedule, multiplied by all kWh.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

LARGE PRIMARY SERVICE SPECIAL CONTRACT RIDER II (CLOSED) 

Definitions 

FULL REQUIREMENTS service means full and exclusive generation, transmission, and distribution, 
(i.e., "bundled") service as presently supplied by City of Austin (sometimes referred to as City) to 
customer; provided, however, that the customer may self-generate up to 500 kW of its requirements from 
customer-owned, on site renewable energy technology, subject to the terms and condition of Austin 
Energy's Distributed generation from Renewable Sources Rider. 

Application 

THIS RIDER IS CLOSED TO NEW CUSTOMERS. This rate applies to a customer that executed a 
separate contract for this service on or after October 9, 2006, in form and substance acceptable to Austin 
Energy, but before May 24, 2012. This rate is unavailable to customers that did not execute a contract for 
this service before May 24, 2012. The contract requires the customer to remain a full requirements 
customer of Austin Energy through May 31, 2015, on which date customer's contract and the terms of 
this rider shall terminate; provided, however, that if Austin Energy subsequently adopts a rate schedule 
that provides more favorable rates, terms, or conditions than provided by this rider and which describes a 
customer class for which customer's large primary service accounts qualify, customer may terminate its 
contract and receive service pursuant to such subsequent rate schedule. Austin Energy enters and executes 
the contract and assumes its obligation in its proprietary capacity as the owner and operator of a utility 
enterprise increasingly in competition with other power suppliers for the attraction and retention of 
industrial loads, and in order to induce customer to remain a customer of Austin Energy. 

The Rider TOU - Thermal Energy Storage and the Optional Time-of-Use Rate may be attached to this 
rate. 

Character of Service 

Service under this rate schedule shall be provided pursuant to City Code Section 15-9, Utility Service 
Regulations, and the Utility Criteria Manual, as both may be amended from time to time, and such other 
rules and regulations as may be prescribed by the City of Austin. Electric service of one standard 
character will be delivered to one point on the customer's premises and measured through one meter. 

Charges 

Demand Charge 

Energy Charge 

Billing Months 
May Through October 

$12.54 Per Billed kW 

l.1l0 ¢ Per kWh 

Billing Months 
November Through April 

$11.40 Per Billed kW 

l.11O ¢ Per kWh 

Fuel Adjustment Clause (FAC) - plus an adjustment for variable costs, calculated according to the Fuel 
Adjustment Clause Rate schedule, multiplied by all kWh. 
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CITY OF AUSTIN ELECTRIC  RATE SCHEDULES

Minimum Bill:

Customer will be assessed  a monthly Minimum Bill of $12.00 if the above  calculations result in a charge
of less  than $12.00.

Billing Demand:

The kilowatt demand during the fifteen-minute interval of greatest use during the current bi l l ing month as
indicated or recorded by metering equipment installed by Austin Energy. When customer's power factor
during the interval of greatest use is less than 85 percent, Bil l ing Demand shall be determined by
multiplying the indicated demand by 85 percent and dividing by the lower peak power factor; provided,
however,  the power  factor  adjustment specified  in  this  paragraph  shall  be  superseded  by any  subsequent
rate schedule or ordinance governing power factor that may be enacted or amended by the City of Austin
from time to time.

Optional Time-Of-Use Rate:

At the option of the customer,  a separate agreement may be entered into between Austin Energy and the
customer for a time-of-use incentive rate. The customer shall permit Austin Energy to install all
equipment necessary for time-of-use metering and to permit reasonable access  to all electric service
facilities installed by Austin Energy for inspection, maintenance, repair, removal, or data  recording
purposes.

Billing Months  Billing Months
May Through  October  November  Through  April

Demand  Charge  $12.54 Per Billed kW $11.40 Per Billed kW

Energy  Charge

Off-Peak 0.560  c Per kWh (0.290)  <t Per kWh

On-peak  2.410 0 Per kWh 1.710 tf Per kWh

Billing demand will be based on the fifteen-minute interval of greatest use during an On-Peak period for
the current bill ing month. All other adjustments will be included as described above (See Bill ing
Demand).

Fuel Adjustment Clause (FAC) -  plus an  adjustment for  variable costs, calculated according to the  Fuel
Adjustment Clause Rate schedule, multiplied by all kWh.

On-Peak: 1:00 p.m. to 9:00 p.m., Monday through Friday; May 1 through October 31. 8:00 a.m. to 10:00
p.m., Monday through Sunday; November I through April 30.

Off-Peak: 9:00 p.m. to 1:00 p.m., Monday through Friday; all day Saturday, Sunday, Memorial Day,
Independence Day, and Labor Day; May 1 through October 31. 10:00 p.m. to 8:00 a.m., Monday through
Sunday; November 1 through April 30.

Terms and Conditions:
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

Minimum Bill: 

Customer will be assessed a monthly Minimum Bill of $12.00 if the above calculations result in a charge 
of less than $12.00. 

Billing Demand: 

The kilowatt demand during the fifteen-minute interval of greatest use during the current billing month as 
indicated or recorded by metering equipment installed by Austin Energy. When customer's power factor 
during the interval of greatest use is less than 8S percent, Billing Demand shall be determined by 
multiplying the indicated demand by 85 percent and dividing by the lower peak power factor; provided, 
however, the power factor adjustment specified in this paragraph shall be superseded by any subsequent 
rate schedule or ordinance governing power factor that may be enacted or amended by the City of Austin 
from time to time. 

Optional Time-Of-Use Rate: 

At the option of the customer, a separate agreement may be entered into between Austin Energy and the 
customer for a time-of-use incentive rate. The customer shall permit Austin Energy to install all 
equipment necessary for time-of-use metering and to permit reasonable access to all electric service 
facilities installed by Austin Energy for inspection, maintenance, repair, removal, or data recording 
purposes. 

Demand Charge 

Energy Charge 

Off-Peak 

On-peak 

Billing Months 
May Through October 

$12.54 Per Billed kW 

0.560 ¢ Per kWh 

2.410 ¢ Per kWh 

Billing Months 
November Through April 

$11.40 Per Billed kW 

(0.290) ¢ Per kWh 

1.710 ¢ Per kWh 

Billing demand will be based on the fifteen-minute interval of greatest use during an On-Peak period for 
the current billing month. All other adjustments will be included as described above (See Billing 
Demand). 

Fuel Adjustment Clause (FAC) - plus an adjustment for variable costs, calculated according to the Fuel 
Adjustment Clause Rate schedule, multiplied by all kWh. 

On-Peak: 1:00 p.m. to 9:00 p.m., Monday through Friday; May I through October 31. 8:00 a.m. to 10:00 
p.m., Monday through Sunday; November I through April 30. 

Off-Peak: 9:00 p.m. to I :00 p.m., Monday through Friday; all day Saturday, Sunday, Memorial Day, 
Independence Day, and Labor Day; May I through October 31. 10:00 p.m. to 8:00 a.m., Monday through 
Sunday; November I through April 30. 

Terms and Conditions: 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

The special contract rate is effective through May 31, 2015.

Notwithstanding any provision of this rate schedule, neither customer nor Austin Energy shall be
precluded from challenging the legal validity of any statute, regulations or other provisions of the law.

This Special Contract Rider shall be extended to all of a qualifying customer's accounts having a
maximum demand of at least 500 kW.

Upon request, customers receiving service under this Special Contract Rider will be provided dual feed
service with reserve capacity and maintenance under the long term contract provisions of the Special
Contract Rider, except that the customer will be responsible for the initial assessment fee, customer
requested changes to the initial assessment, and facilities design and construction costs, as established in
the fee schedule. Dual feed service with reserve capacity is electric service provided to the customer's
premises(s) through two (or more) independent distribution feeders, with one feeder in normal service and
the other in back-up service. Capacity is reserved for the second feeder, and is placed into service upon an
outage of the primary feeder.

If it is determined at any time by Austin Energy that the customer violated the provisions of this rate
schedule or the contract implementing the rate schedule, then the customer will be immediately billed on
the otherwise applicable rate schedule from the date service was first commenced under this rate
schedule. The difference, plus interest at one percent (1%) per month, or the maximum allowable legal
interest rate, whichever is less, from the date service was first commenced under this rate schedule, shall
immediately become due by customer to Austin Energy.

The contract executed under this rate schedule shall address the rights of Austin Energy and the customer
relating to the transfer or assignment of rights under this rate schedule.
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

The special contract rate is effective through May 31, 2015, 

Notwithstanding any provision of this rate schedule, neither customer nor Austin Energy shall be 
precluded from challenging the legal validity of any statute, regulations or other provisions of the law. 

This Special Contract Rider shall be extended'to all of a qualifying customer's accounts having a 
maximum demand of at least 500 kW. 

Upon request, customers receiving service under this Special Contract Rider will be provided dual feed 
service with reserve capacity and maintenance under the long term contract provisions of the Special 
Contract Rider, except that the customer will be responsible for the initial assessment fee, customer 
requested changes to the initial assessment, and facilities design and construction costs, as established in 
the fee schedule. Dual feed service with reserve capacity is electric service provided to the customer's 
premises(s) through two (or more) independent distribution feeders, with one feeder in normal service and 
the other in back-up service. Capacity is reserved for the second feeder, and is placed into service upon an 
outage of the primary feeder. 

If it is determined at any time by Austin Energy that the customer violated the provisions of this rate 
schedule or the contract implementing the rate schedule, then the customer will be immediately billed on 
the otherwise applicable rate schedule from the date service was first commenced under this rate 
schedule. The difference, plus interest at one percent (I %) per month, or the maximum allowable legal 
interest rate, whichever is less, from the date service was first commenced under this rate schedule, shall 
immediately become due by customer to Austin Energy. 

The contract executed under this rate schedule shall address the rights of Austin Energy and the customer 
relating to the transfer or assignment of rights under this rate schedule. 
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES

LARGE PRIMARY  SERVICE  SPECIAL  CONTRACT  INDUSTRIAL
RIDER (CLOSED)

Application

THIS RIDER IS CLOSED  TO NEW CUSTOMERS.  This rate  applies to electric service to any customer
that qualifies for  service and  executed a  contract under the  Large Primary Service -  Special Contract
Rider I or II and thereafter has (1) reached a billing demand of at least 25,000  kilowatts during any two
months within the previous six months, (2) maintained an average load factor of at least 85% during the
previous six months and (3) received service under this rider before May 24, 2012. This rate is
unavailable to customers that did not receive service under this rider before May 24, 2012. Any action by
the customer resulting in measurable reduction in peak demand or energy use may be taken into account
by Austin Energy, in its sole  discretion, when applying the demand and load factor requirements of this
tariff. Austin Energy will also take into account up to 20 kilowatts of power generated by customer-
owned, on-site renewable energy technology in accordance with the Distributed Generation from
Renewable Sources Rider, when applying the demand requirement of this tariff.

The customer shall continue to  receive service under the  Large Primary Service -  Special Contract Rider I
or II rate schedule, as applicable, and comply with terms of its Large Primary Service Special Contract;
provided, that customer at its option shall receive the energy and bil l ing demand rates specified by this
Rider for accounts which meet criteria (1) and (2) above, so long as this Rider remains in effect.
The Rider TOU -  Thermal Energy Storage  and the  Optional Time-of-Use Rate may be  attached to  this
rate.

Charges

Billing Months  Billing Months
May Through  October  November  Through  April

Demand  Charge  $12.23 Per Billed kW $11.12 Per Billed kW

Energy  Charge  1.080 0 Per kWh  1.080 0 Per kWh

Fuel Adjustment Clause (FAC) -  plus an  adjustment for  variable costs, calculated according to the  Fuel
Adjustment Clause Rate schedule, multiplied by all kWh.

Optional Time-Of-Use Rate:
Billing Months  Billing  Months

May Through  October  November  Through  April

Customer  Charge  $0.00  Per  Month $0.00  Per  Month

Electric  Delivery  $0.00  Per  Billed kW  $0.00  Per  Billed kW

Demand Charge  $12.23 Per Billed kW $11.12 Per Billed kW

Energy  Charge
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CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

LARGE PRIMARY SERVICE SPECIAL CONTRACT INDUSTRIAL 
RIDER (CLOSED) 

Application 

THIS RIDER IS CLOSED TO NEW CUSTOMERS. This rate applies to electric service to any customer 
that qualifies for service and executed a contract under the Large Primary Service - Special Contract 
Rider I or II and thereafter has (I) reached a billing demand of at least 25,000 kilowatts during any two 
months within the previous six months, (2) maintained an average load factor of at least 85% during the 
previous six months and (3) received service under this rider before May 24, 2012. This rate is 
unavailable to customers that did not receive service under this rider before May 24, 2012. Any action by 
the customer resulting in measurable reduction in peak demand or energy use may be taken into account 
by Austin Energy, in its sole discretion, when applying the demand and load factor requirements of this 
tariff. Austin Energy will also take into account up to 20 kilowatts of power generated by customer
owned, on-site renewable energy technology in accordance with the Distributed Generation from 
Renewable Sources Rider, when applying the demand requirement of this tariff. 

The customer shall continue to receive service under the Large Primary Service - Special Contract Rider I 
or II rate schedule, as applicable, and comply with terms of its Large Primary Service Special Contract; 
provided, that customer at its option shall receive the energy and billing demand rates specified by this 
Rider for accounts which meet criteria (I) and (2) above, so long as this Rider remains in effect. 
The Rider TOU - Thermal Energy Storage and the Optional Time-of-Use Rate may be attached to this 
rate. 

Charges 

Demand Charge 

Energy Charge 

Billing Months 
May Through October 

$12.23 Per Billed kW 

1.080 ¢ Per kWh 

Billing Months 
November Through April 

$11.12 Per Billed kW 

1.080 ¢ Per kWh 

Fuel Adjustment Clause (FAC) - plus an adjustment for variable costs, calculated according to the Fuel 
Adjustment Clause Rate schedule, multiplied by all kWh. 

Optional Time-Of-Use Rate: 

Customer Charge 

Electric Delivery 

Demand Charge 

Energy Charge 

Billing Months 
May Through October 

$0.00 Per Month 

$0.00 Per Billed kW 

$12.23 Per Billed kW 

Billing Months 
November Through April 

$0.00 Per Month 

$0.00 Per Billed kW 

$11.12 Per Billed kW 
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Off-Peak 0.550  0 Per kWh (0.300)  0 Per kWh

On-Peak  2.350  0 Per kWh 1.67 0 Per kWh

Billing demand will be based on the fifteen-minute interval of greatest use during an On-Peak period for
the current b i l l ing month. All other adjustments will be included as described above (See Billing
Demand).

Fuel Adjustment Clause (FAC) - plus an adjustment for variable costs, calculated according to the Fuel
Adjustment Clause Rate schedule, multiplied by all kWh.

On-Peak: 1:00 p.m. to 9:00 p.m., Monday through Friday; May 1 through October 31. 8:00 a.m. to 10:00
p.m., Monday through Sunday; November 1 through April 30.

Off-Peak: 9:00 p.m. to 1:00 p.m., Monday through Friday; all day Saturday, Sunday, Memorial Day,
Independence Day, and Labor Day; May 1 through October 31. 10:00 p.m. to 8:00 a.m., Monday through
Sunday; November 1 through April 30.
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Off-Peak 

On-Peak 

CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

0.550 ¢ Per kWh 

2.350 ¢ Per kWh 

(0.300) ¢ Per kWh 

1.67 ¢ Per kWh 

Billing demand will be based on the fifteen-minute interval of greatest use during an On-Peak period for 
the current billing month. All other adjustments will be included as described above (See Billing 
Demand). 

Fuel Adjustment Clause (FAC) - plus an adjustment for variable costs, calculated according to the Fuel 
Adjustment Clause Rate schedule, multiplied by all kWh. 

On-Peak: I :00 p.m. to 9:00 p.m., Monday through Friday; May I through October 31. 8:00 a.m. to 10:00 
p.m., Monday through Sunday; November I through April 30. 

Off-Peak: 9:00 p.m. to I :00 p.m., Monday through Friday; all day Saturday, Sunday, Memorial Day, 
Independence Day, and Labor Day; May I through October 31. 10:00 p.m. to 8:00 a.m., Monday through 
Sunday; November I through April 30. 
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FUEL  ADJUSTMENT  CLAUSE  (CLOSED)

Application

This clause applies to customers receiving service under the Large Primary Service - Special Contract
Rider II or Large Primary Special Service - Industrial Rider.

Fuel Rate:

The Fuel Rate is expressed by the following formula:

F + l + (E + T) - A
Fuel Rate S S

In the Fuel Rate Formula:

F is the estimated cost of fuels and related expenses, including refunds and the cost of purchased power
for the twelve (12) month period used to calculate the FAC year for service-area sales.

I is 1) the estimated fees and charges from the Electric Reliability Council of Texas (ERCOT)
Independent System Operator (ISO) incurred by Austin Energy when providing energy and capacity
needed to meet its service-area obligations for the twelve (120 month period used to calculate the FAC
and 2) the estimated cost of the ERCOT ISO Administrative Fee for the 12 month period used to calculate
the FAC.

S is the estimated service-area sales of kWh for the twelve (12) month period used to calculate the FAC.

E is the actual cost of fuels and related expenses, including refunds and the cost of purchased power, less
any fuel costs for off system sales of energy for the latest twelve (12) month period of data available.

T is 1) the actual fees and charges from ERCOT ISO incurred by Austin Energy when providing energy
and capacity needed to meet its service-area obligations and 2) the actual Administrative Fee for the latest
twelve (12) month period of data available.

A is the actual cost recovered from service-area sales for the latest twelve (12) month period of data
available.

The fuel rate shall be effective January 1st, unless adjusted for over- or under-recovery.

If, at any time, there is more than a ten percent over-recovery from the total projected fuel and purchased
power costs  for the twelve month period used to calculate those costs,  Austin Energy shall initiate a
review of the FAC to project whether the over-recovery will be within ten percent for the remaining
months of the twelve month period used to calculate those costs. If the review indicates an over-recovery
of more than ten percent of the remainder of the period, Austin Energy shall adjust the FAC for the next
twelve months to eliminate over-recovery.

If, at any time, there is more than a ten percent projected under-recovery from the total projected fuel and
purchased power costs for the twelve month period used to calculate those costs, Austin Energy will
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FUEL ADJUSTMENT CLAUSE (CLOSED) 

Application 

This clause applies to customers receiving service under the Large Primary Service - Special Contract 
Rider II or Large Primary Special Service - Industrial Rider. 

Fuel Rate: 

The Fuel Rate is expressed by the following formula: 

Fuel Rate = 

In the Fuel Rate Formula: 

F+I 
S 

+ (E + T) - A 
S 

F is the estimated cost of fuels and related expenses, including refunds and the cost of purchased power 
for the twelve (12) month period used to calculate the FAC year for service-area sales. 

I is I) the estimated fees and charges from the Electric Reliability Council of Texas (ERCOT) 
Independent System Operator (ISO) incurred by Austin Energy when providing energy and capacity 
needed to meet its service-area obligations for the twelve (120 month period used to calculate the FAC 
and 2) the estimated cost of the ERCOT ISO Administrative Fee for the 12 month period used to calculate 
the FAC. 

S is the estimated service-area sales of kWh for the twelve (12) month period used to calculate the FAC. 

E is the actual cost of fuels and related expenses, including refunds and the cost of purchased power, less 
any fuel costs for off system sales of energy for the latest twelve (12) month period of data available. 

T is I) the actual fees and charges from ERCOT ISO incurred by Austin Energy when providing energy 
and capacity needed to meet its service-area obligations and 2) the actual Administrative Fee for the latest 
twelve (12) month period of data available. 

A is the actual cost recovered from service-area sales for the latest twelve (12) month period of data 
available. 

The fuel rate shall be effective January I ", unless adjusted for over- or under-recovery. 

If, at any time, there is more than a ten percent over-recovery from the total projected fuel and purchased 
power costs for the twelve month period used to calculate those costs, Austin Energy shall initiate a 
review of the FAC to project whether the over-recovery will be within ten percent for the remaining 
months of the twelve month period used to calculate those costs. If the review indicates an over-recovery 
of more than ten percent of the remainder of the period, Austin Energy shall adjust the FAC for the next 
twelve months to eliminate over-recovery. 

If, at any time, there is more than a ten percent projected under-recovery from the total projected fuel and 
purchased power costs for the twelve month period used to calculate those costs, Austin Energy will 
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initiate a review of the FAC to project whether the under-recovery will be within ten percent for the
remaining months of the twelve month period used to calculate those costs. If the review indicates an
under-recovery of more than ten percent for the remainder of the period, Austin Energy may adjust the
FAC for the next twelve to eliminate under-recovery.

Calculation:

The Fuel Rate will be multiplied by the following voltage level adjustment factors:

Secondary Multiplier: 1.004854
Primary Multiplier: 0.974939
Transmission Multiplier: 0.964826

At least once each year, the City Manager will publicly present a report to the City Council that provides
the underlying calculations for the Fuel Rate by customer class. These calculations will break out fuel
costs, ERCOT charges and credits, including ancillary service sales, and purchased power costs and
revenues, including bilateral sales. They will also show the extent of over- or under-recovery of Fuel
Rate costs for the previous twelve months.

Within 30 days of any adjustment of the Fuel Rate to eliminate over- or under-recovery of costs, the City
Manager wil l publicly present a report to the City Council that provides the underlying calculations for
the Fuel Rate both pre- and post-adjustment by customer class.

46

AE's Response to ICA RFI No. 2-6
Attachment 1

Page 118 of 120

125

CITY OF AUSTIN ELECTRIC RATE SCHEDULES 

initiate a review of the FAC to project whether the under-recovery will be within ten percent for the 
remaining months of the twelve month period used to calculate those costs. If the review indicates an 
under-recovery of more than ten percent for the remainder of the period, Austin Energy may adjust the 
FAC for the next twelve to eliminate under-recovery. 

Calculation: 

The Fuel Rate will be multiplied by the following voltage level adjustment factors: 

Secondary Multiplier: 
Primary Multiplier: 
Transmission Multiplier: 

1.004854 
0.974939 
0.964826 

At least once each year, the City Manager will publicly present a report to the City Council that provides 
the underlying calculations for the Fuel Rate by customer class. These calculations will break out fuel 
costs, ERCOT charges and credits, including ancillary service sales, and purchased power costs and 
revenues, including bilateral sales. They will also show the extent of over- or under-recovery of Fuel 
Rate costs for the previous twelve months. 

Within 30 days of any adjustment of the Fuel Rate to eliminate over- or under-recovery of costs, the City 
Manager will publicly present a report to the City Council that provides the underlying calculations for 
the Fuel Rate both pre- and post-adjustment by customer class. 
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TRANSMISSION  SERVICE  ADJUSTMENT  RIDER  (CLOSED)

Application:

This clause applies to customers receiving service under the Large Primary Service - Special Contract
Rider II or Large Primary Special Service -  Industrial Rider.

Monthly Rate:

The customer's transmission service adjustment charge  will be determined by multiplying the customer's
billed kilowatt hours (kWh) or, in the case of a customer subject to a billing demand charge, the
customer's billed kilowatt demand (kW), by the Transmission Service Adjustment Factor (TSAF)
applicable to the customer's rale classification. The TSAF shall be calculated for each rate class using the
following formula:

TSAF = ((PSRgn.- PSRngJ x  4CP^  x  CLS^)  + OU
B

Where:

PSRcymis the transmission postage stamp rate published in the Electric Reliability Council of Texas
(ERCOT) wholesale transmission service charge matrix most recently approved by the Public Utility
Commission of Texas pursuant to PUCT Substantive Rule 25.192.

PSRo8m is the 2008 matrix-year ERCOT postage stamp rate of $22.72772 per kW.

4CPcym is Austin Energy's average kilowatt share of the ERCOT average coincident peak demand for the
months of June through September used in the calculation of the PSRcym

CLScym is the rate class's percentage load share of the 4CPcym, determined using Austin Energy's metering
data.

B is the total billed kWh for the rate class, or the total billed kW for the rate class if the class is subject to
a bil l ing demand charge, for the time period used in the calculation of the PSRcym.

OU is the amount of Austin Energy's over-collection or under-collection of ERCOT transmission service
charges with respect to the prior wholesale transmission service charge matrix, calculated as follows:

OU = (TSCpym — (PSRosm - 4CPpym) — TSRpym) x CLSpym

Where:

TSCpym is the amount of actual ERCOT transmission service charges incurred by Austin Energy
since the last adjustment to the TSAF.

4CPpym is Austin Energy's average kilowatt share of the ERCOT average coincident peak
demand for the months of June through September used in the calculation of the postage stamp
rate for the prior wholesale transmission service charge matrix.
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TRANSMISSION SERVICE ADJUSTMENT RIDER (CLOSED) 

Application: 

This clause applies to customers receiving service under the Large Primary Service - Special Contract 
Rider II or Large Primary Special Service - Industrial Rider. 

Monthly Rate: 

The customer's transmission service adjustment charge will be determined by multiplying the customer's 
billed kilowatt hours (kWh) or, in the case of a customer subject to a billing demand charge, the 
customer's billed kilowatt demand (kW), by the Transmission Service Adjustment Factor (TSAF) 
applicable to the customer's rate classification. The TSAF shall be calculated for each rate class using the 
following formula: 

TSAF 

Where: 

«PSR,ym- PSRos,,) x 4CP£.Yl]L x CLS£ll'!l) + OU 
B 

PSR,ym is the transmission postage stamp rate published in the Electric Reliability Council of Texas 
(ERCOT) wholesale transmission service charge matrix most recently approved by the Public Utility 
Commission of Texas pursuant to PUCT Substantive Rule 25.192. 

PSRo8m is the 2008 matrix-year ERCOT postage stamp rate of $22.72772 per kW. 

4CP,ym is Austin Energy's average kilowatt share of the ERCOT average coincident peak demand for the 
months of June through September used in the calculation of the PSR,ym 

CLS,ym is the rate class's percentage load share of the 4CP,ym, determined using Austin Energy's metering 
data. 

B is the total billed kWh for the rate class, or the total billed kW for the rate class if the class is subject to 
a billing demand charge, for the time period used in the calculation of the PSR,ym. 

OU is the amount of Austin Energy's over-collection or under-collection of ERCOT transmission service 
charges with respect to the prior wholesale transmission service charge matrix, calculated as follows: 

OU (TSCpym - (PSR08m - 4CPpym) - TSRpym) x CLSpym 

Where: 

TSCpym is the amount of actual ERCOT transmission service charges incurred by Austin Energy 
since the last adjustment to the TSAF. 

4CPpym is Austin Energy's average kilowatt share of the ERCOT average coincident peak 
demand for the months of June through September used in the calculation of the postage stamp 
rate for the prior wholesa[e transmission service charge matrix. 
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TSRpym is the amount billed by Austin Energy to all rate classes under this rider since the lust
adjustment to the TSAF.

pymis the rate class's percentage load share of the 4CPcym, determined using Austin Energy's
metering data.

Until the first adjustment of the TSAF  after the effective date of this rider, OU shall equal zero. The
TSAF applicable to each rate class may be administratively adjusted to reflect any changes made to the
annual ERCOT wholesale transmission service charge matrix.
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TSRpym is the amount billed by Austin Energy to all rate classes under this rider since the last 
adjustment to the TSAF. 

CLSpym is the rate class's percentage load share of the 4CP,ym determined using Austin Energy's 
metering data. 

Until the first adjustment of the TSAF after the effective date of this rider, OU shall equal zero. The 
TSAF applicable to each rate class may be administratively adjusted to reflect any changes made to the 
annual ERCOT wholesale transmission service charge matrix. 
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ICA 2-7 

ANSWER: 

Program 

Austin Energy's Response to ICA's 2nd RFI 

Referring to Slide 23 of "The Austin Energy General Fund Transfer (GFT) and 
Payments for Services" presentation to the Council's Austin Energy Oversight 
Committee on February 25, 2016: 

A. List the items that make up the "community programs unspecified". 
B. Do any of the programs identified also received funding from another city 

department? 
C. How does Austin Energy determine which programs to fund? Provide any 

written criteria. Identify the staff responsible for approving funding. 

A. Please see Attachment 1 for a listing of the items which make up the 
"community programs unspecified" on Slide 23. 

B. The following table lists the programs that also receive funding by other 
C·t d artm t l~y ep: en s. 

City Department 
Grants for Technology Operations Telecommunications & Regulatory Affairs 
Clean Air Force (AE) Austin Transportation 
Sickle Cell Health & Human Services 
Greater Austin Chamber of Commerce Economic Development 
Leadership Austin Management Services 

Austin Partners in Education 
ARR, A WU, Financial Services, Management 
Services, PWD, and WPD 

Prepared by: 
Sponsored by: 

74911117057673.1 

C. Community Programs are corporate sponsorships for various 
organizations. Austin Energy funds Community Programs as a means of 
providing partnership and support to community, customer and civic 
organizations and events. These community support programs include 
assisting in educational and health programs, clean air, and local economic 
and technology development. Some programs are directly related to the 
electric industry and Austin Energy's mission to deliver clean, affordable, 
reliable energy and excellent customer service. For example, the Austin 
Energy Regional Science Festival is organized and sponsored by AE. 
Science Fest exposes elementary through high school aged children -
AE's and Austin tech companies' future work force - to advanced 
engineering and science challenges. Requests for funding are received 
through various channels, including City Council offices, City Manager's 
office, General Manager's office, AE's Community Outreach email 
address, and individual utility staff. Some requestors are long-running, 
recurringlbudgeted sponsored programs. The budget for Community 
Programs is approved annually by City Council. Funding approval of 
individual programs is granted by the utility'S General Manager or the 
City Manager's Office. The administrative process of funding programs is 
handled by Regulatory Affairs & Corporate Communications and Finance. 
KNIDSIN 
Mark Dombroski /Mark Dreyfus 
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Actual 2010 

Austin Habitat for Humanity 

City of Austin – Austin Energy 

Communicard Inc. 

International Hispanic Network 

Soul Tree Collective Inc. 

A.S.P. Enterprises Inc. 

Alliance to Save Energy 

American Heart Association Inc. 

Greater Austin Chamber of Commerce 

National Forum for Black Public Administrators 

National Fuel Funds Network, Inc. 

Pennwell Corporation 

Progressive Arts Collective 

Seedling Foundation 

Texas Renewable Energy 

Town Lake Trail Foundation 

University of Texas at Austin 

 

Actual 2011 

City of Austin – Austin Energy 

Austin Lyric Opera 

Austin Revitalization Authority 

University of Texas at Austin 

Hispanic Chamber of Commerce 

Intl Soc Arboriculture 

Mat Reg Med CTR 

Social Interprices, Inc. 

African American Arts Technical Resource Center 

American Heart Association Inc. 

Austin Parks Foundation 

Greater Austin Chamber of Commerce 

Greater Austin Hispanic 

Greater Austin Performing Arts Center Inc. 

National Forum for Black Public Administrators 

Nikkei Business Publications America, Inc. 

Power Across Texas 

Progressive Arts Collective 

Regents of the University of Idaho 

Soul Tree Collective, Inc. 

Texas CHP Inititative 

Texas Public Power Association 

The Institute of Electrical and Electronics Engineering 

Vasquez, John N. 
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Actual 2012 

Communicard Inc. 

Austin History Center 

City of Austin – Austin Energy 

Greater Austin Chamber of Commerce 

Huston Tillotson University 

Social Interprices, Inc. 

African American Arts Technical Resource Center 

American Heart Association Inc. 

Keep Austin Beautiful 

KUT Capital Campaign 

Seedling Foundation 

Texas Public Power Association 

Texas Renewable Energy Industries Association 

University of Texas at Austin 

American Diabetes Association 

 

Actual 2013 

City of Austin – Austin Energy 

Communicard Inc. 

Bellas Artes Alliance 

Fiestas Patrias of Austin TX Inc. 

Johnny Degollado 

Texas Renewable Energy Industries Association 

American Diabetes Association 

Austin History Center Association Inc.  

Ballet Austin 

CleanTX Foundation, Inc. 

Greater Austin Chamber of Commerce 

Greater Austin Hispanic 

Greater Austin Performing Arts Center Inc. 

Huston-Tillotson University 

National Forum for Black Public Administrators 

NLIEC Financial Offie 

Seedling Foundation 

Texas Center for Policy Review 

Texas Nature Conservancy 

Texas Public Power Association 

Texas Renewable Energy Industries Association 

Women in Jazz Association 

Brisa Communications, LLC 

 

Actual 2014 

City of Austin – Austin Energy 

Austin Partners in Education 

Austin History Center 
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University of Texas at Austin 

American Diabetes Association 

Asian American Resource Center  

Austin Community Foundation for the Capital Area 

Austin Independent School District 

Ballet Austin 

CleanTX Foundation, Inc. 

COTA Racing & Entertainment LLC 

Family Eldercare, Inc. 

Greater Austin Asian Chamber of Commerce 

Greater Austin Chamber of Commerce 

Greater Austin Performing Arts Center Inc. 

Hispanic Chamber of Commerce of Austin 

Huston-Tillotson University 

Large Public Power Council 

Mexic-Arte Museum 

National Forum for Black Public Administrators 

Seedling Foundation 

Solar Car Challenge Foundation 

Telefutura Television Group, Inc. 

Texas Public Power Association 

Texas Renewable Energy Industries Association 

Utility Arborist Association Inc. 

W Austin 

Women in Jazz Association 

Young Men’s Business League 

 

Actual 2015 

City of Austin  

City of Austin – Austin Energy 

American Diabetes Association 

Austin Branch NAACP 

ausTIN CANs Supporters 

Austin Community Foundation for the Capital Area 

Austin History Center Association Inc. 

Austin Partners in Education 

Ballet Austin 

Community Key, Inc. 

Energy Storage Association 

Greater Austin Chamber of Commerce 

Greater Austin Performing Arts Center Inc. 

Hispanic Chamber of Commerce of Austin 

Huston-Tillotson University 

Leadership Austin 

Links Foundation Inc. 

Power Across Texas 
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Seedling Foundation 

SXSW LLC 

Texas Public Power Association 

Texas Renewable Energy Industries Association 

The South Central Partnership for Energy Efficiency 

University of Texas at Austin 

Zpryme Research & Consulting, LLC 
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ICA 2-8 

ANSWER: 

Prepared by: 
Sponsored by: 

749/1117057673.1 

Austin Energy's Response to ICA's 2nd RFI 

The Tariff package at p. 24 states: "Therefore, Austin Energy proposes that in 
the first year of the proposed rate change, beginning in October 2016, the $17.5 
million in excess revenues be used to reduce non-Residential customer classes 
that are currently above the cost of service. In the first year, Austin Energy 
proposes to maintain the current Residential class revenues with no overall 
increase in rates." 

A. Describe what Austin Energy means by using the phrase "in the first 
year"? 

B. Is Austin Energy suggesting that changes to residential rates, the customer 
charge and/or rate design would be implemented subsequent to the first 
year of implementation of rates under this case, but prior to the filing of a 
new rate case? If so, describe the process for approval and 
implementation of those changes. 

A. 

B. 

Please see the Tariff Package on pages 6-45 to 6-47 for Austin Energy's 
complete discussion about a multi-year rate change for all customer 
classes. 

Austin Energy's cost of service study indicates that the Residential class is 
more than $53 million below its class cost of service. By proposing rates 
for the first year only, Austin Energy has established its best 
recommendation for distributing the $17.5 million of additional revenues 
and for making structural changes to the underlying fundamentals of the 
rate design. Given the complexity of the variables and the multitude of 
policy levers available for the City Council's use in its final rate setting, 
Austin Energy recognizes that in this proceeding, customers and 
stakeholders may advocate for addressing a multi-year, stepped plan for 
moving customer classes to cost of service. Austin Energy believes that a 
collaborative dialogue on this subject is in the best interest of the 
community and may lead to recommendations for Council action for years 
two and beyond. 
The City Council can adopt changes to the residential rates, the customer 
charge and rate design at any time, including prior to the filing of a new 
rate case. One option for Council action in this proceeding would be to 
adopt a plan that implements rate adjustments over a number of years. 
Whether the City Council chooses to follow a multi-year plan based on the 
2015 cost of service study that emphasizes gradualism or chooses to 
require Austin Energy to file a new rate case is at the discretion of the City 
Council. The process for adopting those changes would be developed and 
directed by Council. 

BE 
Mark Dreyfus 
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ANSWER: 

Prepared by: 
Sponsored ~y: 

Austin Energy's Response to ICA's 2nd RFI 

The Tariff package at p. 26 states: "Austin Energy recommends these changes 
be implemented in year one, prior to assessing any additional charges on the 
Residential class to move the class closer to cost of service." 

A. What are the "additional charges" referenced? 
B. Identify these "additional charges" in the Tariff package. 

A. 

B. 

In this sentence, "additional charges" simply refers to any change in rates 
that would increase the amount of revenue collected from the Residential 
class as opposed to the revenue neutral changes Austin Energy is 
proposing in the adjustments to the tiered rates. There are myriad different 
potential changes that the City Council could adopt, including increased 
customer charge or higher overall energy charges. However, Austin 
Energy has not recommended any changes in this Tariff Package. 
No additional charges have been recommended in the Tariff Package. 

BE 
Mark Dreyfus 

74911117057673.1 
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ICA 2-10 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Does Austin Energy anticipate or is Austin Energy considering a 
recommendation to modify the residential rate design structure and/or increase 
residential customer rates (such as changing the tiered base rate structure, 
changing the fixed rate component, changing the rates of any of the tiered base 
rate blocks, and/or increasing the residential base rates in total) after the 
residential rates are set under this COS but before AE sets rates under a new 
COS study with a corresponding rate filing package? (Reference p. 177) 

Please see Austin Energy's Response to ICA RFI No. 2-8. Austin Energy's 2015 cost of service 
study determined that the Residential class is more than $53 million below its class cost of 
service. Austin Energy believes that in fairness to all customer classes some amount of 
adjustment will be required to bring the Residential class closer to its cost of service. How close, 
how quickly, and by what mechanisms are all policy levers available to the City Council and 
could be determined in this rate review process or under a different process at the discretion of 
the City Council. 

Prepared by: BE 
Sponsored by: Mark Dreyfus 
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ICA 2-11 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

If the answer to RFI No. 14 is yes, please provide any analysis, report, study, 
recommendations, proposals, and such other communications (including email) 
prepared by and/or for Austin Energy, referring to modifying the residential 
rate design structure and/or residential base rates during the time set out above 
since the Council passed the rate ordinance approving AE' s residential base 
rates based on the 2009 test year. 

See AE's Response to NXP/Samsung RFI No. 1-23. 

Prepared by: JO 
Sponsored by: Mark Dombroski 

74911117057673.1 
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ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Referring to Figure 6.11, do the charts refer to customers inside the city, 
outside of the city customers, or an average? 

Figure 6.11 shows actual Inside City customer account usage within the test year for six different 
types of representative residential customers. 

Prepared by: CM 
Sponsored by: Mark Dombroski 

749/1117057673.1 
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Austin Energy's Response to ICA's 2nd RFl 

lCA 2-13 Referring to Figure 6.12, provide the bill frequency data for both residential 
and CAP customers broken down by customers inside the city and outside of 
the city. 

ANSWER: 

The bill frequency data for both residential and CAP customers broken down by inside and 
outside city limits can be found within the 'AE RFP' model under the following sheet names: 

• WP H-3.1.1 
• WP H-3.1.1.1 
• WP H-3.1.2 
• WP H-3.1.2.1 

Prepared by: CM 
Sponsored by: Mark Dombroski 

74911117057673.1 
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ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Explain the rationale for using a three tier residential rate structure for 
customers outside of the city and 5 tiers inside? 

A three tier structure for residential customers outside of the City was adopted as one element of 
a comprehensive settlement reached in PUC Docket No. 40627. Austin Energy is proposing to 
maintain the three tier residential rate structure for customers located outside the City in keeping 
with the spirit of the settlement reached in that proceeding. See Tariff Package, p. 14 and 20. 

Prepared by: BE 
Sponsored by: Mark Dreyfus 

749/1117057673.1 
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ICA 2-15 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Regarding the rate stabilization fund: 

A. Provide the written criteria for use of this fund. For example, what level of 
PSA increase would trigger use of the rate stabilization fund? 

B. If there are no written criteria, identify the person or person who would 
recommend using the fund to "smooth" out rates. 

C. Would City Council be required to approve the use of this fund? 
D. Could this fund be used for any other purpose without City Council 

approval? 
E. Explain why the funding level will be increased from 90 days to 120 days 

of net power supply expenses. 
F. The description on page 99 of the Tariff package stating that this fund 

would be funded going forward with net credit balance remaining in the 
PSA over or under account balance upon the annual PSA revaluing, rather 
than including those net credit balances as a credit in the calculation of the 
subsequent PSA. Does Austin Energy agree that this means customers will 
not receive credits when the PSA results in an over recovery? Could this 
policy result in a reserve balance greater than 120 day of net power 
expenses? If so, how would Austin Energy handle the overage? 

A. The current criterion for use of the fund is provided in AE's financial 
policy #16. Austin Energy recommends that any funds remaining after 
closing the Emergency Reserve, after fully funding the Contingency 
Reserve, should be deposited into the Power Supply Stabilization Reserve. 
Further, Austin Energy recommends that the Power Supply Stabilization 
Reserve be funded going forward from net credit balances remaining in 
the Power Supply Adjustment over or under account balance upon the 
annual PSA revaluing, rather than included as a credit in the calculation of 
the subsequent PSA. This recommended funding process ties the funding 
source to the use of funds. Austin Energy recommends that the Power 
Supply Stabilization Reserve maintain a cash balance between 90 and 120 
days of Net Power Supply. 

B. Not applicable. 
C. Yes. 
D. No. 
E. The revenue requirement contained in the Tariff Package was derived 

using existing financial policy (Le. 90 days cash on hand). If City Council 
chooses to adopt Austin Energy's recommendations to change the reserve 
policies, Austin Energy recommends that the Power Supply Stabilization 
Reserve maintain a cash balance between 90 and 120 days of Net Power 
Supply expenses. Please see Bates stamp 471-476 of Austin Energy's 
Tariff Package. 

F. No, customers will receive credits, subject to funding in the Rate 
Stabilization Fund. 120 days would be an established target and actual 
funding available is dependent on actual power expenses, actual customer 

74911117057673.1 
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Prepared by: 
Sponsored by: 

74911117057673.1 

Austin Energy's Response to ICA's 2nd RFI 

load and timing of actual PSA changes. Overages in the Rate Stabilization 
Fund would be included as a credit to the PSA. 

RM 
Mark Dombroski 
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Austin Energy's Response to ICA's 2nd RFI 

ICA 2-16 Please identify all prepayment programs offered by other utilities that Austin 
Energy and/or its consultants have reviewed, including those that combine the 
prepayment rates with electric retail service and some other retail service, such 
as solid waste. 

ANSWER: 

The table below lists the utilities whose prepaid programs Austin Energy researched. 

Survey of Utility Prepay Proarams by Services Included 
Utility Electric Sewer Water Gas 
Jacksonville Electric Authority (JEA) Yes Yes Yes not applicable 
Memphis, Light, Gas & Water (MLGW) Yes Yes Yes Yes 
Orlando Utilities Commission (OUC) Yes Yes Yes not applicable 
Denton Municipal Electric Yes Yes Yes not applicable 
City of Ocala Utility Services Yes Yes Yes not applicable 
City of Tallahassee Yes Yes Yes Yes 
Note: each Utility prorates fIXed (non-metered) charges in addition to metered 

Prepared by: JG 
Sponsored by: Kerry Overton 

74911117057673.1 
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ICA 2-17 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Referring to the answer to AELIC 2-4-C, describe what Austin Energy means 
by "full deployment." 

Beginning April 1, 2016, Austin Energy will conduct a small pilot project which offers prepaid 
service to no more than 300 customers. At the conclusion of the six-month project, the 
Executive Steering Committee will evaluate the program in order to determine what next steps, if 
any, may be taken. One such next step the Executive Steering Committee could make is to 
recommend "full deployment" of the program. In this case, Austin Energy would start work to 
integrate the prepaid service with all of its applicable systems, including issuing a full request for 
proposals to select a third-party system vendor. Once this work was complete, the prepaid 
program would then become another service which helps customers understand and manage their 
energy consumption. 

Prepared by: RM 
Sponsored by: Kerry Overton 

749/1117057673.1 
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ICA 2-18 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Regarding each of the three Residential Service Pilot Programs (Time-of-use 
Rates, Prepayment rates and Plug-In Electric Vehicle Charging rate): 

A. Provide workpapers used in the development of these pilots 
B. Provide copies of reports, studies, analysis, notes involving discussions 

with other utilities, proposals, research, proposals, recommendations and 
such other communication, including emails, either prepared by and/or for 
Austin Energy related to development of these pilots. 

C. Provide the documentation or presentations made to the City Council 
related- to their approval of these pilots. 

A. For Time-of-Use and Plug-In Electric Vehicle Charging see Attachment 1. 
For Prepayment, see Attachment 2. 

B. For Time-of-Use and Plug-In Electric Vehicle Charging, see Attachment 
3. For Prepayment, see Attachment 2. 

C. The Residential Service Pilot programs were presented to City Council for 
approval as part of the 2015-16 budget process. The pilot rates were 
included in Volume 2 on pages 544 through 549. The budget document is 
available on the City of Austin website below. Additionally, for 
Prepayment, see Attachment 4. 

https:/ Iwww.austintexas.gov/financeonline/finance/financial docs.cfm ?ws= 1 &pg= 1 

Prepared by: CM 
Sponsored by: Mark Dombroski 
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PREPAY PILOT UTILITY RESEARCH 
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Prepay Metering Pilot Preparation 

Questions for Utilities 

1. Tell us about your pilot. 

CI. Pilot size - How many customers were in your pilot? Limited to 

employees only? . We had 10 employees that did our initial pilot for 4 

months. We are not currently doing a 100 meter customer pilot program 

that began in May. 

b. Pilot Duration - How long did you run your pilot? We are running our 

pilot thru December. 

c. Pilot Customer Selection - Was the Pilot voluntary? Yes, it was a first 

come first service basis. We had all the meters utilized within the 1st 

month. Did you use any incentives for customers to participate in pilot? 

We did not, we are charging prepay customers an additional $9 per 

month to' offset the additional costs we are incurring. 

d. Pilot Manual or Automated - Did you integrate~ No we did very minimal 

integration, but we are doing more integration before we deploy a full 

program. If so, to what? Initially, we only did a payment interface. 

2. Prepay payment rates/fees-

a. Were they the same as postpaid customers? - If not, how much were 

they? Th~ rate is the same as our postpaid customers, but there is an 

additional $9 fee per month. 

b. Credit Card Fees - what did you charge each time they paid their bill? . 

PayGo processes our credit card payments and there is a charge of $1.95 

per payment. 

c. Are Base Costs affected by # of alerts & notifications? No 

3. Marketing/Communication 

a. Program Name - What was the moniker for your program? We went 

with calling it Prepay Metering (original, huh? © ) 
b. Promotion - How did you promote the program to potential customers? 

(commercial, posters, campaign) We didn't promote the pilot, we 

offered it customers as they came into our business offices. 

4. Arrearage Management 

a. Does your application handle arrears payments? If so how? Yes, we have 

a deferred option, but they must pay a portion of the bad debt. It is 

managed on an account by account basis. 
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b. What % pays towards their arrears? an~ ;l5%; vue 

'~'Vith larger balanrces e:.10% O(~ 

5. Application 

a. Was the application scalable? 

b. Ease of use? Feedback = was it user friendly? We have '(hem 'fill oui: our 

standard application and then a prepay service agreernent. I will attach 

a copy for you to revie\iv. 

c. Outage management? 
.' , 

't;vas your pifot's U~ligges'( P21in Poirri5JJ~~ 

\Nh2J'i \1VaS VOtU pilo'(J's lIBigges'£ 'VVinslJ~] 

8. Additional Personnel Resources - (Billing & Revenue Measurement) 

a. How many were necessary for your pilot? Why? We had about 5 people 

on the pilot team, but only 2 really managed the program. All of our 

CSR's and I'!'eter installers were given a brief overview of the program 

and they were responsible for setting up the accounts and getting the 

meters set. 

b. How did you use them? Did you do disconnects and reconnects on the 

weekend? We did not do disconnects on the weekends or holidays. We 

limit our disconnects to business days between lOam and l1am, all other 

times are blocked. EXAM PlE: 

i. Field Services Rep-8 

ii. Billing for reconciling of CIS and prepay systems-2 

iii. Dedicated IT representative to ensure the integrations are 

working-2 (but they were not dedicated, they had several 

different projects to manage) 

iv. Call center and CSR's- several, but none were dedicated to this 

project, they just signed the customers up and answered basic 

questions. 
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Prepay Metering Pilot Preparation 

Questions for Utilities 

1. Tell us about your pilot. 

a. Pilot size - How many customers were in your pilot? Limited to 

employees only? About 16 total, employees only. 

b. Pilot Duration - How long did you run your pilot? 60 days. 

c. Pilot Customer Selection - Was the Pilot voluntary? Did you use any 

incentives for customers to participate in pilot? Yes it was voluntary. 

d. Pilot Manual or Automated - Did you integrate? If so, to what? Sort of. 

We integrated with PeopleSoft CIS via file push, not web services. Now 

we're integrated with web service to Cogsdale CIS. We also integrated 

with the Milsoft IVR. 

2. Prepay payment rates/fees -

a. Were they the same as postpaid customers? - If not, how much were 

they? Rates are the same. Many fees are waived: disconnect, reconnect, 

past due. 

b. Credit Card Fees - what did you charge each time they paid their bill? 

Whatever our payment vendor charges. 

c. Are Base Costs affected by # of alerts & notifications? We do not charge 

the customer for any alerts/notifications. 

3. Marketing/Communication 

a. Program Name - What was the moniker for your program? Pay As you 

Go! The power is in your hands. 

b. Promotion - How did you promote the program to potential customers? 

(commercial, posters, campaign) Posters at our payment center, tri-fold 

brochures, radio ads and community outreach. We met with church 

leaders and apartment managers to explain the program and get their 

buy-in. 

4. Arrearage Management 

a. Does your application handle arrears payments? If so how? Exceleron's 

debt recovery feature. 

b. What % pays towards their arrears? 

$1-$500: 25% 

$501-$1,000: 30% 

$1,000+: 50% 

5. Application 
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a. Was the application scalable? Yes. 

b. Ease of use? Feedback - was it user friendly? Very. 

c. Outage management? Outage Management doesn't factor into What 

exactly would you like to know? 

6. What was your pilot's IIBiggest Pain Points"? 

7. What was your pilot's ({Biggest Wins"? 

8. Additional Personnel Resources - (Billing & Revenue Measurement) 

a. How many were necessary for your pilot? Why? We had a team of about 

8 from different divisions inside the Utility. 

b. How did you use them? Did you do disconnects and reconnects on the 

weekend? EXAMPLE: 

We chose to disconnect on weekends because of our agreement with 

MoneyGram. Customers can make payments on weekends and it 

prevents them from going in the negative more than one day. 

i. Field Services Rep (1) 

ii. Billing for reconciling of CIS and prepay systems (2) 

iii. Dedicated IT representative to ensure the integrations are 

working (1) 

iv. Call center -(18) 
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Prepay Metering Pilot Preparation 

Questions for Utilities 

1. Tell us about your pilot. 

a. Pilot size - How many customers were in your pilot? None. Limited to 

employees only? Yes, 12 employees. 

b. Pilot Duration - How long did you run your pilot? 5 months. Still ongoing. 

c. Pilot Customer Se,lection - Was the Pilot voluntary? Yes. Did you use any 

incentives for customers to participate in pilot? No. Only employees. 

d. Pilot Manual or Automated - Did you integrate? Limited integration. If 

so, to what? 

2. Prepay payment rates/fees - Not determine. 

a. Were they the same as postpaid customers? N/ A. - If not, how much 

were they? 

b. Credit Card Fees - what did you charge each time they paid their bill? 

Our trail is temporarily postponed due to the lack of real time credit card 

processing. Batch system. 

c. Are Base Costs affected by # of alerts & notifications? Can be. Will 

discuss. 

3. Marketing/Communication 

a. Program Name - What was the moniker for your program? 

b. Promotion - How did you promote the program to potential customers? 

(commercial, posters, campaign) 

4. Arrearage Management 

a. Does your application handle arrears payments? Yes. If so how? Will 

discuss. 

b. What % pays towards their arrears? You determine that amount. 

5. Application 

a. Was the application scalable? Yes. 

b. Ease of use? Yes. Feedback - was it user friendly? Yes. 

c. Outage management? 

6. What was your pilot's "Biggest Pain Points1J? The biggest adjustment was to 

internal process and employees. 

7. What was your pilot's "Biggest Wins"? That it enhance our internal processes 

and made us update many of our standard operating procedures. 

8. Additional Personnel Resources - (Billing & Revenue Measurement) 
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a. How many were necessary for your pilot? I'JO, 

the size of your pilot. Why? Will discuss. 

could ori 

b. How did you use them? Did you do disconnects and reconnects on the 

weekend? No. EXAMPLE: 

i. Field Services Rep (1) 

ii. Billing for reconciling of CIS and prepay systems (2) 

iii. Dedicated IT representative to ensure the integrations are 

working (1) 

iVa Call center (18) 
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PREPAY PILOT VENDOR RESEARCH 
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~eIEl!:.H!=! F»a" , SmartGridCIS 0'iFactor rnynlet~ 
CSR Portal yes yes yes yes yes 
Smartphone: Native App or Mobile-Enabled mobile-ena bled both native native native 
Is web/app hosted? Cloud-based application yes yes yes yes 
Provide Customer Notifications via: 
Website, Email, Text, IVR W,E,T,I W,E,T,I W,E,T,I W,E,T,I W,E,T 
Two-Way Texting yes yes yes Yes no 
Push Notifications yes yes yes yes yes 
Account Management Information: 

Handle multiple customer accounts yes yes yes yes yes 
Ability to bill other utility services yes yes yes yes yes 
Allocate payments to non-metered charges yes yes yes yes 
Alert Types: 

Daily Usage ($, days, kWh) yes yes yes yes yes 
Low Balance, pending disconnect, disconnected, 

reconnected yes yes yes yes yes 
Provide Debt Management: 

Debt recovery yes yes yes yes yes 
Payments: 

Real-Time or Batch real-time Real-time real-time/batch real-time real-time 
Payment Processor no - contract pending MSP - merchant services provider No, integrate no USA Epay 
Payment Channels: Debit/Credit Card, ACH, yes + 3rd party kiosk yes yes yes 
Accept Cash no yes, CheckOut by PayGo yes no .~ no 
AutoPay yes yes yes yes no 
PCI Compliant yes yes yes, SAQ-D vendor agnostic yes 
3rd Party Payments (Gifting) yes, GPR yes yes 
Post-Paid Customers 
Show bill no - pending yes - pdf yes yes - pdf yes 
Consumption History yes yes yes yes yes 
Able to Interface with: 

Customer Care & Billing (CC&B v. 2.3) yes - (4) yes - (1) yes - (0) yes - (0) 
ADMS - Outage Management (Telvent) yes yes yes yes 
MDMS/Command Center - (L +G Ecologix) yes yes yes yes . 
Method to xfer data between systems, e.g. web 

services, system/system, file Web Services Web Services Web Services, Batch Secure File Transfer Protocol CSV File Transfers 
Highlights 

.. rnyl,JSq~Je 
Calculate Days Remaining on 

Payment myAccount Notifi - 2 way texting 
Developed first patented web-

based prepaid platform 5-Day forecast - "Weatherized Data" "soft-arm" "gas gauge" graphic 
Soft Arm Solution - patent 

pending scan credit card 
Offers marketing program payment location finder 

Camera & GPS for service 

requests 
Deployment 
No. of Utilities 75 10 12 60 (0 prepay) 1 
Years in business (years in prepay) 1999 (15) 2006 (6) 2009 (5) 2004 (2) 2004 (1) 
italics - not currently done but configurable or pending. Indicates unique to vendor. f(·c '2 ,,-~ ;:': lE<!U i ·t~':: fur th.::;" cJ:::{{,ljl. 

Austin Energy Internal Use Onl)' 
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CSR Portal 
Smartphone: Native App or Mobile-Enabled 

Is web/app hosted? 
Social Media Login 
Provide Customer Notifications via: 
Website, Email, Text, IVR 
Two-Way Texting 

Push Notifications 
Account Management Information: 
Handle multiple customer accounts 
Abi lity to bill other utility services 
Allocate payments to non-metered charges 

Alert Types: 
Daily Usage ($, days, kWh) 
Low Balance 
Pending Disconnect 

Disconnected 
Reconnected 
Provide Debt Management: . 
Debt recovery 

Payments: 
Real-Time or Batch 
Payment Processor (AE - C5G) 
Payment Channels: Debit/Credit Card, ACH, 

Accept Cash 

AutoPay 

PC! Compliant 
3rd Party Payments (Gifting) 

Post-Paid Customers 
Show bill 
Consumption History 
Able to Interface with: 
Customer Care & Billing (CC&B v. 2.3) 

ADM5 - Outage Management (Telvent) 
MOMS/Command Center - (L+G Ecologix) 
Method to xfer data between systems, e.g. web 
services, system/system, file 

Growing Functionality List 
i.e. other AE App functionality, 
Conservation notifications/gamification 

outage reporting/notifications 
work request reporting (311) & status 

Hardware: indicate type 
In Home Display 

Pricing Module 
Pilot w/o integration 
Highlights 

Deployment 
No. of Utilities 
Years in business (prepay) 

0lFactor 
yes 

native 
yes 
yes 

W,E,T,I 
Yes 
yes 

yes 
yes 
yes 

$, kWh, days 
yes 
yes 
yes 

yes 

yes 

real-time 
no 
yes 
no 
yes 

vendor agnostic 

yes 

yes - pdf 

yes 

yes - (0) 

yes 
yes 

Secure File Transfer Protocol 

yes 
yes 
yes 
yes 

no 

demo 

Notifi - 2 way texting 

"gas gauge" graphic 
scan credit card 

payment location finder 

Camera & GPS for service requests 

60 (0 prepay) 
2004 (2) 

---

~~ 
t.:I.3. 

~o~ 

~~c;,. ........... "'-u 

italics - not currently done but configurable or pending. Indicates unique to vendor. Response requires further detail 

Austil'l Energy Inti!mal Use Onlv 

Pa·v 

yes yes 

mobile-enabled mobile web, both 
Cloud-based application yes 

yes yes 

W,E,T,I W,E,T,I 

yes yes 

yes yes 

yes yes 

yes yes 

yes yes 

$, kWh, days $, days, kWh 

yes yes 

yes yes 
yes yes 

yes yes 

yes yes 

real-time Real-time 

no - contract pending MSP - merchant services provider 

yes + 3rd party kiosk yes 

yes, CheckOut by PayGo 
yes yes 

yes yes 
yes, GPR 

no - pending yes - pdf 
yes yes 

yes - (4) yes - (1) 

yes yes 

yes yes 

Web Services Web Services 

yes yes 
yes yes 
yes yes 

yes yes 

supportable no 

$60k set up, $5-lOk/mo to run 

Calculate Days Remaining on Payment 

Developed first patented web-based repaid platform 5-Day forecast - "Weatherized Data" 
Soft Arm solution - patent pending 

Offers marketing program 

75 10 
1999 2006 (6) 

6/26f2014 

.Q 

1~"''''''''''"",,,, __ ,, 

:~: -.-

n,ycnet~ 
yes 

native 
yes 
yes 

W,E,T 
no 

yes 

yes 
yes 

yes 

$, days, kWh 
yes 
yes 

yes 
yes 

yes 

real-time 
USA Epay 

yes 

no 
no 
yes 
yes 

yes 

yes 

yes - (0) 

CSV File Transfers 

yes 
yes 

yes, user feedback option 

no 

1 

2004 (1) 

ORACLE' 

Oracle' 5 Customer Self Service 
application which is integrated 
with CC&B provides a mobile 

web app accelerator. CC&B 
will be the system of record to 
maintain pre-pay customer 
info and request frequent 
usage from MDM to calculate 
the charges. When either new 
charges occur or if the 
customer needs to make a top 
up payment, messages can be 
sent to the customer via the 
Oracle UtHities Customer Self 
Service application. OUCSS 

provides a 'Mobile App 
Accelerator' so that Austin 
Energy can develop a unique 
mobile app that can be 

downloaded for use on smart 
devices. Customers can then 
log on to the mobile app to 

see notifications, daily usage 
and charges a nd make pre-pay 
'top up' payments if required. 

The Landis+Gyr Ampy solution 
is currently being integrated 
with Gridstream AMI and will 
be available mid 2.016. In the 
meantime our current offering 
is the E)(celeron system. 

Landis+Gyr can provide the 
ExceJeron prepayment system 
in conjunction with AMI for 
you. Command Center is 
already pre-integrated to the 
Exceleron software. The 
Exceleron system is deployed 

at approximately 35 utilities 
with the Gridstream system. 
We could discuss 
incorporating Exceleron pre
paid under our current AMI 
contract. 
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0iFactor ~el~!:':"~e.r.1 Pav-- nlyn-Iet~ ORACLE' 
Land1s+ 

IGyr 

CSR Portal yes yes yes yes Oracle's Customer Self Service The Landis+Gyr Ampy solution is 

Smartphone: Native App or Mobile-Enabled native mobile-enabled mobile web, both native application which is integrated currently being integrated with 

[5 web/app hosted? yes Cloud-based application yes yes with CC&B provides a mobile web Gridstream AMI and will be 

Social Media Login yes yes yes yes app accelerator. CC&B will be the available mid 2016. In the 

Provide Customer Notifications via: system of record to maintain pre- meantime our current offering is 

Website, Email, Text, IVR W,E,T,I W,E,T,I W,E,T,[ W,E,T 
pay customer info and request the Exce[eron system. Landis+Gyr 

Two-Way Texting Yes 
frequent usage from MDM to can provide the Exceleron 

yes yes no calculate the charges. When prepayment system in conjunction 
Push Notifications yes yes yes yes either new charges occur or if the with AMI for you. Command 
Account Management Information: customer needs to make a top up Center is already pre-integrated to 
Handle multiple customer accounts yes yes yes yes payment, messages can be sent to the Exceleron software. The 
Ability to bill other utility services yes yes yes yes the customer via the Oracle Exceleron system is deployed at 

Allocate payments to non-metered charges yes yes yes Utilities Customer Self Service approximately 35 utilities with the 

Alert Types: 
_. 

application. OUCSS provides a Gridstream system. We could 

Daily Usage ($, days, kWh) $, kWh, days $, kWh, days $, days, kWh $, days, kWh 'Mobile App Accelerator' so that discuss incorporating Exceleron 

Low Balance yes yes yes yes Austin Energy can develop a pre-paid under our current AMI 

Pending Disconnect yes yes yes yes 
unique mobile app that can be contract. 

Discon nected 
downloaded for use on smart 

yes yes yes yes 
devices. Customers can then log 

Reconnected yes yes yes yes 
on to the mobile app to see 

Provide Debt Management: notifications, daily usage and 
Debt recovery yes yes yes yes charges and make pre-pay 'top up' 
Payments: payments if required. 
Real-Time or Batch real-time real-time Real-time real-time 

Payment Processor (AE - CSG) no no - contract pending MSP - merchant services provider USA Epay 

Payment Channels: Debit/Credit Card, ACH, yes yes + 3rd party kiosk yes yes 

Accept Cash no no yes, CheckOut by PayGo no 

AutoPay yes yes yes no 

PCI Compliant vendor agnostic yes yes yes 

3rd Party Payments (Gifting) yes, GPR yes 

Post-Paid Customers 

Show bill yes - pdf no - pending yes - pdf yes 

Consumption History yes yes yes yes 

Able to Interface with: 

Customer Care & Billing (CC&B v. 2.3) yes - (0) yes - (4) yes - (1) yes - (0) 

ADMS - Outage Management (Telvent) yes yes yes yes 

MDMS/Command Center - (L+G Ecologix) yes yes yes yes 

Method to xfer data between systems, e.g. web 

services, system/system, file Secure File Transfer Protocol Web Services Web Services CSV File Transfers 

Growing Functionality list 
Le. other AE App functionality, yes yes yes 

Conservation notifications/gamification yes yes yes yes 

outage reporting/notifications yes yes yes yes 

work request reporting (311) & status yes yes yes yes, user feedback option 

Hardware: indicate type 
In Home Display no supportable no no 

Pricing Module 

Pilot wlo integration demo SGG ; s~::'L up, ~~5 -:L01J:,1':) to run 

Highlights 

Notifi - 2 way texting 9 rnYW§9ge Calculate Days Remaining on Payment 

"gas gauge" graphic Developed first patented web-based prepaid platform 5-Day forecast - "Weatherized Data" 

scan credit card Soft Arm Solution - patent pending 

payment location finder Offers marketing program 

Camera & GPS for service requests 

Deployment 

No. of Utilities 60 (0 prepay) 75 10 1 
Years in business (years in prepay) 2004 (2) 1999 (15) 2006 (6) 2004 (1) 
italics - not currently done but configurable or pending. Indi(ates unique to venclor, F;<,:_,:"I'; C' ie' ,.,:":,, h::ll::: d. :.,:i 

Austin Energy Internal Use Only 
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PREPAY PILOT E-MAIL CORRESPONDENCE 
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Gutierrez, Jawana (JJ) 

From: Morell, Velvee 
Sent: Wednesday, April 09, 20144:52 PM 

Gutierrez, Jawana To: 
Subject: PrePaid Metering Drivers 

Hey JJ, 

Please let me know if this information will support our intentions for Business and Market Drivers. 

PrePaid Metering Drivers: 

The prepaid electric metering market is being driven in large part by customer and utility benefits in the form 
of energy efficiency and cost savings. Another major driver is the growing adoption of smart grid technology, 
especially advanced smart meters, to facilitate the deployment of prepaid systems with smart prepaid meters. 

DRIVERS 

• Opportunity to Rebuild Customer Confidence 
• Improve Customer Service - Offer more payment options for customers 
• Technology - Technology advances, especially with the advent of smart grid technology 

and the rollout of AMI and smart meters across the globe 

• Administrative (Accounting & Billing) 
o Cost Savings 
o Reduced negative dialog about over due accounts and the negative experience 

with the customer 
o Customer no longer has a relationship with the CSR, but now has a relationship 

with their accounts 

• Reduce their losses as a result of Bad Debt. 

• Improved Energy Efficiency 

Market Drivers 

Faced with increasing financial risk many are opting to prepay utilities. The trend toward 
prepayment has been driven, for different reasons, by both consumer and supplier 
stakeholders. 

1 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 14 of 178

164

Power sector reforms: The upcoming competitive and customer focused 

deregulated power distribution market will force the market participants to make the existing 
metering and billing process more competent. This is likely to drive the prepaid market. 

Increasing non-technical losses: Metering errors, tampering with meters leading 

to low registration and calibration related frauds are some of the key components of non
technical losses. India reports greater than 10 percent of non-technical losses. It has been 
reported that prepaid meters control non-technical losses better than conventional ones. 

Opportunities in the emerging electrifying markets: Most of the Asian 

countries do not have 100 percent electrification; hence new markets are being created by the 
increasing generating capacity. Prepaid systems can be more easily introduced in such new 
markets rather than the existing ones. 

Market Forces 

There are anum ber of market forces that contribute to a growing demand for prepaid electric services across the 
globe. Although they vary somewhat by geography, the cornmon drivers are: 

• Increased recognition of the significant benefits of prepaid programs to consumers and 
utilities 

The prepaid option offers many benefits to consumers - most importantly, it allows them to choose when 
they pay, how they pay, and what they pay. 

Utility Companies Love Them - With PrePaid Meters you get energy conservation as it reduces electrical 
consumption when users can monitor their own usage. This reduces the load on the grid through reduction of 
peak demand. Also with the built in arrears management, utility companies have an effective way to manage 
customers in arrears without having to cut them off the grid, thereby creating a win win situation between 
utility company and user, 

Kind Regards, 
Velvee Morell, MBA, PMP 

2 
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Process Manager 
Customer Care I Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 
T: 512.972.74131 1 F: 512.972.7455 
velvee.morell@austinenergy.com 

J; please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential, may be legally privileged. and is intended for the addressee only. Persons other than the addressees are not 
authorized to access. rely upon. copy. forward. distribute. disclose. or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 

3 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 16 of 178

166

Gutierrez. Jawana (JJ) 

From: Morell, Velvee 
Sent: 
To: 

Thursday, April 10, 2014 1:29 PM 
Gutierrez, Jawana 

Subject: Pre-Paid Metering Program Presentation - Final 

JJ, 

Attached for your review is the "Final" version of the Pre-Paid Metering Program presentation. 

I was hoping we could discuss it before I leave today, but it does not look like you have any availability. 

Feel free to call me later on this evening if you'd like (perhaps on your way hm © or when you get hm) 

Pre-Paid SC Mtg-
04-11-14.ppt 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 

T: 512.972.74131 1 F: 512.972.7455 
velvee.morell@austinenergy.com 

Jj please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential, may be legally privileged, and is intended for the addressee only. Persons other than the addressees are not 
authorized to access rely upon copy forward distribute, disclose, or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee, please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 

1 
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Gutierrez. Jawana (JJ) 

From: Morell, Velvee 

Sent: 
To: 

Tuesday, June 03, 2014 9:27 AM 

Cochran, Marsha 

Cc: Gutierrez, Jawana 

Subject: PrePay Metering Monthly Meeting Minutes 

Good morning Marsha, 

Just want to give you the information from our meeting on yesterday. 

JJ has received new direction from Larry: Larry has asked her to "Fast Track" this PrePay Metering Proof of Concept. 

Action: 
Marsha: Develop a summary or Comparisons of the PrePay companies we have met with gathering data and information: 

Velvee: I am going to request from each of the PrePay vendors/companies copies of their: 

• Brochures 
• Specs 
• Sales & Marketing materials 
• Wh ite Papers 

• RFPs 

Framework for the Comparison Document: 
• Interface w/CC&B 
• Scalable - (outages, all of the conservation messaging, E-CAO, and SMART Home) 
• Messaging 
• Real Time vs Batch 
• Platform (web, app, etc.) 
• Notifications Capability 
• Allocations (because of water) 
• Debt - (Does It Handle Debt/how does it handle Debt?) 
• Hardware (In-Home Display) - (What type of Hardware is available?) 
• Payment Options - (How Do You Re-Up/Pay Stations) 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 

Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 

T: 512.972.74131 1 F: 512.972.7455 
velvee. morell@austinenergy.com 

j] please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential, may be legally privileged. and is intended for the addressee only. Persons other than the addressees are not 
authorized to access rely upon. copy, forward distribute, disclose. or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee, please delete all copies of the message and the attachments and immediately contact the sender. 

1 
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Gutierrez. Jawana (JJ) 

From: 
Sent: 
To: 
Subject: 

Good morning JJ, 

Morell, Velvee 
Friday, June 06, 2014 11:50 AM 
Gutierrez, Jawana 
PrePay Vendors 

I only have a list of 5 PrePay vendors. 

Am I missing someone, if so who? 

1. Concert(L&G) -
2. Exceleron -
3. PayGo-
4. MyMeter-
5. iFactor-

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 

T: 512.972.74131 1 F: 512.972.7455 
velvee. morell@austinenergy.com 

.I-J please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential, may be legally privileged. and is intended for the addressee only. Persons other than the addressees are not 
authorized to access, rely upon. copy forward distribute, disclose. or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 
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Gutierrez. Jawana (JJ) 

From: Morell, Velvee 
Sent: 
To: 

Monday, June 30, 2014 3:16 PM 
Gutierrez, Jawana; Cochran, Marsha 

Subject: 
Attach ments: 

PrePay Metereing Program Meeting Minutes 06-27-14 
Project Meeting Minutes - PrePay Metering 6-28-14.docx 

Ladies, 

Attached for your review are the mtg. minutes from our mtg. Friday. I will make corrections upon your request. 

Please be sure your review your action items and their deliverable dates. 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 
T: 512.972.74131 1 F: 512.972.7455 
velvee. morell@austinenergy.com 

.Jj please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential. may be legally privileged, and is intended for the addressee only. Persons other than the addressees are not 
authorized to access, rely upon, copy, forward distribute disclose, or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee, please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 

1 
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rOJec norma IOn: P . tl Ii f 
Project Name: 
Project Sponsor: 

Business Manager: 
Expected Start date 

Customer Care - PrePay Metering 
Project Team Meeting Minutes 

Pre-Pay Metering Project #: 
11 GutierrezlElaine Kelly- IT Lead: 
Diaz 
Velvee Morell Project Manager: 
04-11-14 Expected End date: 

Meetin Lo istics Information: 

Velvee Morell 
TBD 

Leader: 11 
Facilitator: 11 

Scribe: Velvee 

LocationlDatel J1' s office 
Time: 11 :00a-12:30 

Invitees: 11, Velvee, and Marsha 

Meeting Objective: Pre-Pa 

PROJECT TEAM MINUTES 

Discuss Outstanding Items: 
• Finalize Charter 
• Finalize Matrix - prioritize & rank info 
• Develop Project Milestone Schedule 
• Next Meetings 

o Steering Committee - Tentative 07-17-14 
o Working Committee - 07-10-14 

• Change Management - (Much More - for starters) 
o Road shows to AE business units and provide the WIFM 
o Customer Advocacy Groups - their monthly events 
o Develop standard marketing communication about the benefits to our customers (brochure) 

• Name for PrePay Program 
• PrePay Pilot of multiple vendors, not just 1 
• Discuss New Contacts 

o Sheila Pressley@ lEA 
o Guy from Cust. Service Week in SA Uj' s friend) 

Confirm PrePay Workshop Items: 
• S wag Bags - all items on order 

o Bags 
o Cups 
o Battery charges 
o lump drives 

• Venue 
o Venue set-up 

• Food 
o Lunch Day-1 (Beef/chicken fajitas) 
o Breakfast Day-2 (breakfast Tacos) 
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Customer Care - PrePay Metering 
Project Team Meeting Minutes 

PROJECT TEAM MINUTES 

• Van transportation from TLC to SCC 
• Budget to Date 
• AE Execs on Program 

o Welcome - Larry Weis 
o AE PrePay Pilot Presentation - JJ 
o Closing - Kerry 

• AE' s PrePay Metering Presentation 
• Identify AE workshop Attendees - (Debbie Kimberly, Liz Jambor, Marsha, Joey, Lisa Tamez, IT -BSA, 

RMC) 
• Marketing - Promotion of workshop 
• Photographer for workshop 

ACTION ITEM LIST 
No. What Who By When 

1 Schedule next Working Committee meeting JJ 7/3 
2 Schedule next Working Committee meeting Velvee 7/9 
3 Schedule Meeting wlPurchasing (Mario, Kerry, Velvee, Rosemary JJ 7/3 

Ledesma, J J,) 
4 Schedule meeting wlMarketing (Carlos & Robert C.) JJ 7/3 
5 Schedule meeting wI Sheila Pressley w/JEA for Tues. 711 Velvee 6/30 
6 Schedule meeting wI J),s contact for Tues. 711 JJ 6/30 
7 Finalize and Complete Charter Velvee & Wking 7110 

Comm. 
8 Develop Project Milestone Schedule Velvee 7/10 

9 Finalize Matrix - Prioritize & Rank info Velvee & Marsha 7/17 

PARKING LOT ISSUES/COMMENTS 
Who Issue/Comment Side Action By When 

JJNelvee PrePay Metering Program Name(Something more Marketing 07/31114 
attractive) 
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Who 

Customer Care - PrePay Metering 
Project Team Meeting Minutes 

Issue/Comment Side Action By When 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 23 of 178

173

Gutierrez. Jawana (JJ) 

From: 
Sent: 
To: 

Pressley, Sheila E. - Director Customer Revenue < presse@jea.com> 
Thursday, July 10, 20144:28 PM 
Gutierrez, Jawana 

Subject: Prepay Program Discussion (Austin Energy and JEA) 
Attachments: Landis Gyr Exchange 2014 p1.htm; Landis Gyr Exchange 2014 part Lpptx 

11, 

My original attempt to email the PP from the Landis & Gyr Conference failed because it exceeded Microsoft's maximum 
message size. Therefore, I have divided the presentation and am sending the two sections in separate messages. I'm 
looking forward to our discussion. 

Regards, 
Sheila Pressley 
Director, Customer Revenue Services 
(904) 665-6255 office 
(904) 571-9647 mobile 
presse@jea.com 

JEA is a not-far-profit, community owned utility Ii ." .mb 

From: Mail Delivery Subsystem <MAILER-DAEMON@jeasmtp2.corp.jea.com> 
Date: July 1,2014 at 5:39:22 PM EDT 
To: "Pressley, Sheila E. - Director Customer Revenue" <presse@jea.com> 
Subject: Undeliverable: Prepay Program Discussion (Austin Energy and JEA) 

Delivery has failed to these recipients or distribution lists: 

JawanaJJ.Gutierrez@austinenergy.com 
This message exceeds the maximum message size allowed. Microsoft Exchange will not try to redeliver 
this message for you. Please make the message smaller -- by removing attachments, for example -- and 
try sending it again, or provide the following diagnostic text to your system administrator. 

Florida has a very broad Public Records Law. Virtually all written communications to or from State and Local 
Officials and employees are public records available to the public and media upon request. Any email sent to or 
from JEA's system may be considered a public record and subject to disclosure under Florida's Public Records 
Laws. Any information deemed confidential and exempt from Florida's Public Records Laws should be clearly 
marked. Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released 
in response to a public-records request, do not send electronic mail to this entity. Instead, contact JEA by phone 
or in writing. 

1 
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Prepaid Utility Service 
From Implementation to Full Production 

Sheila Pressley 
Director, Customer Revenue Services 

The 8th Largest Municipal Utility in the United States 

• Located in Jacksonville, Florida 

• Not subject to the same state 
regulations as investor-owned utilities 

• 900 Square Miles of Service Area 

• Provides Electric, Water and Sewer 
Service to: 
- 420,000 Electric Customers 
- 305,000 Water Customers 
- 230,000 Sewer Customers 

• 3,900 Prepay Customers 

3/22/2016 

1 
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Systems 

• Landis+Gyr usc (1 Way) 
and Command Center (2 
Way) 

• Oracle CC&B CIS 

• Exceleron PAMS SaaS 

• eMeter Energy IP MDMS 

Exceleron JEA 

• Project Timeline and Goals 

• Myths and Realities 

• Hindrances to Success 

• Level Setting 

3/22/2016 
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Implementation Challenges 

• Integration between SaaS and JEA's CIS, MDM and Payment Vendors 

• CSR Training 

• Process Redesign 

• Real-time Payment Posting 
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C 3000 
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# 2000 
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r Full 
...... Implementation 
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• No seasonal disconnect moratorium 

• No weekend disconnections 

• Disconnect limitations based on temperature 
(high/low) 

• High deposit is barrier to traditional service 

• Some 24/7 payment sites. Online and IVR 24/7 with 
real-time posting 

• 50% of prepay customers are cash-based 

• Exclusively residential 

- Process 

1.20 Internal Credit Seorefor 

3/22/2016 
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Goal 
Description 

Customer 
Satisfaction 

Customer 
Satisfaction 

Reduced Bad 
Debt 

Energy Savings 

O&MExpense 

Metric 

MyWay Overall Satisfaction 8.6 ~t6 

JDP Residential Ranking (Quartile) 2 3 3 
Billing & Payments 

- Price 

Receivables 

- AR< 30 days 

- AR>90daljs 

- Net WriteOffs 

Weather Normalized Electric 
Consumption 

Contact Centert cost per SA 
Credit Office cost per Account 
Field Service CQst per Account 
Billing cost 

>/=730 730 739 
>/=551 534 536 

>/=82% 85% 84;3% 

</=2% 1.46% 1~7% 

</=0,2% Q~2% 0,15% 

10% 6.6% 

</=$6.24 
<1=$5.73 
</=$3.38 
</= $3.05 

Two-Way Meter Deployment 
- 3,000 meters 

Criteria 
• Multiple disconnections 
• Mix of apartment dwellers and 

homeowners 
• Disbursed throughout the 

service territory 
• Demographic mix 

3/22/2016 
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MYTHS AND REALITIES 

Prepaid service is concentrated 
among lower-income households 

3/22/2016 
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Weather Normalized Consumption 
Comparisons 

• Three months of pre & post consumption data at the 
same premise. 

• Decrease in consumption in both the actual kWh and 
the weather normalized kWh 

• Excludes disconnection periods 

• The actual effect on consumption is a 7.3% 
reduction. The weather-normalized effect is a 6.6% 
reduction of consumption. 

• The weather-normalized effect is a 18% reduction of 
consumption for the JEA Employee Pilot group. 

25% 

'*' 20% 
c 
o 
'-8 15% 
Q) 
c 
5 10% 
u 
.!!! 
C 5% 

0% 

Unique Customer Disconnections 
r--------- -----..................... -----------------~... 80% 

70% 

.. 60% 

50% 

40% -Disco % 

30% -Single % 

20% 

10% 
L ... ----- -- .................... ---"",,,, ,--"""""""""", """""L, 0% 

Nov Dec Jan Feb Mar Apr May 

60% have never experienced a disconnection 
3% disconnected at least once per week 

3/22/2016 
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3/22/2016 

,---------------------------------------- I I :Reconn I 
Disco Date iReton Date iDisco Time ITime I 

6/4/2014 .6/4/2014 2:59 6:42 PM 

6/2/2014 6/2/2014 '1:01 7:29 PM 

6/4/2014 6/4/2014 1:12 7:09 PM 

6/2/2014 :6/2/2014 1:38 4:14 PM 

6/2/2014 :6/2/2014 1:29 5:09 :PM 

73% 6/2/2014 6/2/2014 1:46 2:44 iPM 

6/3/2014 6/3/2014 1:07 2:29 PM 

6/2/2014 '6/3/2014 :2:07 9:06 :AM 

6/4/2014 6/4/2014 1:07 1:39 PM 

6/3/2014 6/3/2014 :1:15 7:14 iPM 

6/2/2014 :6/2/2014 '1:12 2:09 PM 

6/2/2014 6/3/2014 1:15 1:40 PM 

6/2/2014 i6/2/2014 J:17 2:19 :PM 
Man Tue Wed Thu Fri 6/5/2014 :6/5/2014 1:36 4:29 PM 

5/30/2014 6/2/2014 9:36 4:09 :AM 

9 
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Gutierrez. Jawana (JJ) 

From: 
Sent: 

Pressley, Sheila E. - Director Customer Revenue < presse@jea.com> 

Thursday, July 10, 20144:29 PM 

To: Gutierrez, Jawana 

Subject: 
Attachments: 

RE: Prepay Program Discussion (Austin Energy and JEA) 
Landis Gyr Exchange 2014 part II.pptx 

JJ, 

This message contains the second part of the presentation. 

Sheila Pressley 
Director, Customer Revenue Services 
(904) 665-6255 office 
(904) 571-9647 mobile 
presse@jea.com 
JEA is a not-for-profit, community owned utility Ii • ,iI 

From: PressleYr Sheila E. - Director Customer Revenue 
Sent: Thursday, July 10, 2014 5:28 PM 
To: lGutierrezr Jawana1 

Subject: Prepay Program Discussion (Austin Energy and JEA) 

JJ, 

My original attempt to email the PP from the Landis & Gyr Conference failed because it exceeded Microsoft's maximum 
message size. Therefore, I have divided the presentation and am sending the two sections in separate messages. I'm 
looking forward to our discussion. 

Florida has a very broad Public Records Law. Virtually all written communications to or from State and Local 
Officials and employees are public records available to the public and media upon request. Any email sent to or 
from JEA's system may be considered a public record and subject to disclosure under Florida's Public Records 
Laws. Any information deemed confidential and exempt from Florida's Public Records Laws should be clearly 
marked. Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released 
in response to a public-records request, do not send electronic mail to this entity. Instead, contact JEA by phone 
or in writing. 

1 
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3/22/2016 

Hindrances to Success 

Customer Contact Activity 
500 -------------------j 

450 . 

400 ---------------------' 

350 

300 

250 ........................................... . 

200 ------.-----_a_----______ --IIf----Il----

100 ---------_____ I-III-I----...-.--________ --IIf----Il--..._-

-90 -80 -70 -60 -50 -40 -30 -20 -10 0 10 20 30 40 50 60 70 80 90 

_ Agent _ IVR III JEA.COM _ Outbound 

1 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 35 of 178

185

3/22/2016 

Planning for Process Failures 

Pay Plan 

: +---1 -----I -----1---1 -------..-----
~I • rl--------~~ __ ~--~._~----------__ ~~~--------------

• • Pay Ptan 

. 

o· II III III I,., 
-120 -110 -100 -90 -80 -70 -60 -50 -40 -30 -20 -10 0 -10 30 40 70 130 
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• Extensive internal education regarding the benefits of 
Prepayment for customers 

• Effective communication with customers about Prepayment 
service and advantages 

• Accurate, reliable billing information with minimailiadjustments" 

• Flexible but consistent customer sign up processes 

• Low overhead, instant signup process for customer 

• Flexible balance notification methods 

• Suitable and appropriate vending infrastructure 

• Multiple levels of integration 

• Backup processes for equipment/communications failures 

• Prepay/CIS Reconcilement 

• 24 x 7 Reconnections 

- 2 hour SLA Weekdays 

- 4 hour SLA Weekends 

• Planned System Outage Notification 

• Real-time Payment Posting 

• Cross-functional temperature checks 

3/22/2016 

3 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 37 of 178

187

Policy 

• 051. When to de~activate7 

052. Account is deactivated with 
funds due JEA7 

053. Account is deactivated with 
balance due customer? 

0S4. No activity on active account 
with a balance (now same as M58) 

055, Meter disposition for 
deacttvatedaccount? 

056. Penalty for prepaid customer 
to return to regular service? 

057. Waiting period if a person 
leaves prepajd & wants to go .back? 

Recommendation 

When a customer reqtJestsor when 15 days pass with no activity 

Final bill customer; if not paid regular collection process followed 

F'inalbiUcustomer and refund balance 

3 days no read/same read for electric or 5 days no read/same read for water, send 
truck next day 

Leave it in. placeinstallerlat.premise 

No; however, all arrears & outstanding consumption must be paid first. Deposit 
collection will follow same process as today. 

No waiting period 

Financials 

3/22/2016 
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The Bottom Line 

Category FY13 

Enrollment Projections 'S,OOl 

Total Annual Cost $ 351,448 $ 260/750 $ 

Cost per. customer. $ 5.86 $ 2.17 $ 

Cash flow improvement (AR reduction) : 

o 3,500 customers - approximately $1 ,970,000 
o 7,000 customers - approximately $3,940,000 
o Five year total $17,720,000 

Customer 
"It did make me turn off the lights more. You become more aware of 
how much you are consuming when you prepay and your electricity 
is turned off when you owe 50 cents." 

3/22/2016 
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• Average payment $33 

• Payment frequency 2.5 times per month 

• Most frequent contact reasons 

1. Account Balance 

2. Pay Amount for Reconnection 

• SMS Alert is the preferred balance messaging 
tool 

Exit Reasons 

Moved to traditional Customer Stopped Disconnected 
service Service 

Different person 
activated service 

3/22/2016 

6 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 40 of 178

190

Level Setting 

• The project doesn't end at Go Live. Cross-functional 
teams must continue to meet regularly. 

• CSRs will have difficulty conceptualizing and effectively 
communicating the features of the service. 

• Customer interactions will increase rather than decrease 
during the first 40 days of prepaid service. 

• Customer contact information may change without 
notice. 

• Renters move. 

3/22/2016 
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Gutierrez. Jawana (JJ) 

From: Morell, Velvee 
Sent: 
To: 
Subject: 

Wednesday, August 20, 2014 10:54 AM 
Gutierrez, Jawana; Cochran, Marsha 
Pre-Pay Metering Pilot Charter 

Attachments: CC- PrePay Metering -Project Charter-08-20-14.doc 

Team, 

Attached for your review is a draft copy of the Pre-Pay Metering Pilot Charter. 

JJ -I captured everything we wrote and took a stab at completing the /lA. GOALS/BUSINESS NEEDS STATEMENT". 

Please "tweak" and or delete where you deem necessary. 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 
T: 512.972.74131 I F: 512.972.7455 
velvee. morell@austinenergy.com 

wA please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential may be legally privileged. and is intended for the addressee only. Persons other than the addressees are not 
authorized to access. rely upon. copy, forward distribute. disclose. or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee, please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 

1 
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C,uS'torni~r 'Ca~e:i:i::~!::i9:irepay:i'Mete'rl'ing 
Pro tiii:hiiiiiii.~5:i1eir 

Project Name: PrePay Metering Solution Project Start Date: April 11, 2014 

Project Manager: Velvee Morell Date Prepared: March 1,2014 
.. 'y"y" 

Project Sponsor: JJ Gutierrez I Elaine Kelly-Diaz Project Lead:.;::::;>'> ':IBD 
< ~. ,. '" >, . > 

This section describes the project or service for which the ""~ .. ""'''''''''''. 
Why? Who? What? How? When? Where? 

B.P'roject Description: 

G0 LS/BU8.INESS NEEDSSTATEMI;NT: 
Austin Energy is the 8th largest community-dVJq~~~;;~.I.ectric utility in th~;:@J;l.untry: We serve more than 
420,000 customers and a population of almosf'on~.;WJUi8n. We provid~~~~~?'.(;i6e within the City of 
Austin, Travis County, and a small portion of WHliamsbQ}~<i3:9!J,nty. Our an:lj'i:i'al revenues total $1.2 
billion. The Utility has a diverse generation portfqlio of ry1<i>H~:*~:@:~·;:~.\g)qQmegawatts of traditional 
generation and more than 4~Or.n;egawatts of reneW~~l~energV~::~~~trn Energy has led the nation in 
sales of renewable energy:Q~:a:lJtili~y~sponsored p:({jgram for theja'st seven years in a row. The Utility 
also offers some of thembst compte}l~nsive rebates'::in the country for residential and commercial 
customers to make (38~tgy;efficienc)I.!.mprovements t&Jheir homes and buildings. 

Austin Energy is currentlyfi:ft;iD~:'ia?:?I~?tifP~:N9h with it~:::~ccounts receivables, customer satisfaction is 
declining, andR.Cl.d;~~bt is high,<::!.:h:~~~ln·effdrf~t@~:g!J§lQ~~;the direction of these matters Austin Energy is 
impleme~t:ip.g::~)':prepaid:"Meterin~f:t':'i.:gram. ,i'i. i," 

Prep~y~ent is anothe;<~;~{18~>in the p'0!*t~1i9:'Of customer payments. Certain customers may prefer one 
billini(pl~~~~.fm over anothel\~~~ can idEmHfY different segments and generational shifts in regard to 
paymenfh~~~~ and billing pre,t~rencesf::so prepay is not for everyone. 
Remembe(P(~PCiY energy is ij'~rl: of a mega-trend toward convenience and control over family 
budgets. '<;::~~~i;;i:;:;> ..... .. 
Austin Energy is'lryjOg to mov~from a reactive approach to a proactive approach with a service order 
mentality to supportin~:.8M~t8nier engagement, choice, and a better customer experience. 

PROJECT JUSTIFCATION/PURPOSE/OBJECTIVES: 

In a time where utilities are looking for ways to provide more payment options to it's customers, prepay 
seems to be answering the call. 
Prepay energy is approaching an infection point of rapid implementation and adoption in the united 
states. Prepay as a payment option is part of a mega-trend that includes gift cards, reloadable debit 
cards and benefit cards. This mega trend continues to intensify, with 62% of Americans having used 
some form of prepayment in 2013 as compared to 55% in 2012 and 49% in 2010. As such, when 
considering prepayment in all forms as simply a payment and cash management option, prepayment is 
definitely in the mainstream. 

Prepaid metering systems have been around for many years. Utilities implement prepaid metering 

~) ProjectCharler 
312212016 
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systems to reduce collection expense, better manage cash flow and lower bad debt. Prepay is a 
mainstream option driven by high consumer satisfaction. 

Value of project/request/service 
(Describe the value that this project/request/service will bring to AE.) 
Prepaid metering is a win-win initiative for both the utilities and our customers. We are able to supply 
service to the 15% of our customers with poor history of payment and credit issues. For these 
customers, distinguished by poor payment history, frequent power shutoffs, and hefty fees for service 
interruption, prepaid metering is a method to budget the power utilization. Gives the control to the 
customer. 
Prepaid metering does have many benefits, including: 

• A reduction in working capital assets. .. 
• A reduction in uncollectible revenue. "/'>':>";" 

• ~~~~~:~r ~ustomer service-providing mor~r~~ntiol i~'1W~~~~dS of the 

• Proven capabilities to reduce energy u~,~fft~L'{ndustry averagequ,otes prepay 
customers use 15-20% less energy tn~:~ those ~ith conventionalrpeters. 

• Additional business case justificatioh.for::9dvanc~q metering infr'astructure 
(AMI). "', .'i .... .' 

• When positioned as a broader customer tier\~ti( the utility may be able to 
recoup investment in "',' 

~) ProjectCharler 
3/2212016 
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D. Initial Project'Scope: 

This section describes the high-level scope, which includes what work is and is not to be included in the 

High-Level Deliverables. What will be created in terms of deliverables to satisfy the purpose of the 
project, as described in Section B. 

In Scope: 
• Purchase and implementation of Software as a Service (SAAS) web based solution. 
• Training for all end users and administrators (2) 
• Design & Define Pre-Pay Program Roadmap 
• 90 Day Pilot period 
• Identify Test Market of Individuals 
• Focus Groups 
• Defined Approach for managing Customer Advocacy ...... '\.JLlU·.,,· 

• Proof of Concept (Reports, Data and Cost .Lln~::'I\/C:IC 
• Customer Market Segmentation 
• Residential Only 
• Multiple Vendors will participate in the pilot 

Out of Scope: 
• Any Interfaces into Meter Data Management System 

Customer Care & Billing (CC&B)«< 
• I n-home Display and or any Hardwat~::::;:~>< < 
• Formal Media Communication (Corpor~te<CQmmunications) 
• Software Modifications . ",' 

'·0'·' 

Necessary to Com,p':ete the Pilot " 

• Funding '<; .. <::::> :.<:;:::::::.>«:»< "... . .<~::Y 
Uniqu7.'ero9Hf~,ment p:rq~~~:S'A;PP¥OV~I{W~lw·vendor pilot) 
Di~p:ppf6V~I;:ff:91jl/;Custom~~:~pyocacy "Groups 

• 
• 
• g,~~yCouncil Disa~~rcwal <>::;:\:," 

'~', \:'v~v:<v 

!E.Higb~l..evel Mi.le 

(~ Pr~ectCharler 
3/2212016 
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The following lists the high-level milestone tasks associated with performing this project successfully. 

Milestone Work Plan. List of high-level work activities that will be performed to complete the project. 
Provide an estimated completion date for each milestone. 

• Resources 
o Project Core Team 
o Steering Committee 
o Operational Staff specifically assigned to pilot (for manual ie field, billing, etc.} 
o Augmented Staff - Temps 

• Complete Charter 
• Conduct Industry Research 
• Develop & Issue Request For Proposal (RFP) 
• Vendor Selection 
• Contract Negotiations 

o Specifications Verification 
o Statement of Work 
o Execute Contract 

• Project Kick-off Meeting 
• Implementation of the Solution 
• Configuration of the System 
• Training End-Users 
• System Go-live - (conduct pilot) 
• Control Pilot 
• Pilot Close-Out 

o Final Pilot Anc:llY~i~;<: 
o Lessons Learned···· 

F. ::Assumiption!:; and Constr~i.nts 

The fOllowinor::~~~~tWb~~§~)9nV apPli6~/:)1~as~:~~ij~W~ and/or constraints that may affect the project. 

(~ ProjectCharler 
312212016 
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Ass u m pti 0 ns: Major assumptions pertaining to this project that may impact scope. 
Assumptions are factors that, for planning purposes, are considered to be true, real, or certain without 
proof or demonstration. 

• Client participation 
• Necessary Budget 
• All project team members will be available for duration of the project. 
• IT will approve all technical specifications 
• IT will approve all security specifications 
• Estimated Cost of Implementation 

(Provide an estimate of the total project/request/service cost.) 
Implementation O&M: $ 0.0 (labor) 
Implementation O&M: $ 0.0 (Software - SMS) 
Hardware/Storage Requirements: $ 0.0 

Constrai nts: All known constraints pertaining to thi~,Hfbj~9tthat may/rf1~~~t:scope. 
Constraints are applicable restrictions or limitations, eith~¢.'ihternal or external thafrrj~Y;:?ffect the 
performance of the project or a process. <:;<., ;<:::;~~~~~~~;»u/;:> 

'>~>««<:>/ 

• Limited Resources 
• Aggressive Timeline 
• Budget of ?k (O&M) & (Capital) 

:~ .... F'l"oje·cfMa·n~ge .. Authori·ty 
This section explicitly nam,e:s:t~~/~f6ji?ct manager ~;ddefines his6f her authority over the project. 

\.>' ~'~A '">< 

Project Authority~?~~ The p;r§j~~t::6W~W~~~(h~;~:tn~::alJt~ority to execute the project plan activities in 
<Ht~~~~f:q~r to prP9ype the p'rojeot'aeliverables as established in the project 

.. maJ1:~gemehf;,B!.~8.upon updated communication of Project Sponsor. 

(~) Project Charier 
312212016 
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H~':i",~pproval and Signatures' 

The signatures below signify an understanding of the project purpose, objectives, and scope, and the 
project manager's authority. The signatures indicate formal agreement to the contents of this Project 
Charter in order to begin work and commitment of the necessary resources. 

Nal11elTitle 

Velvee Morell 

Project Manager 

JJ Gutierrez 

Project Sponsor 

TBD 

Project Lead 

Velvee Morell 

Business Unit Executive 

~) Project Charter 
312212016 

SigriabJr~ Date 
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Gutierrez. Jawana (JJ) 

From: Cochran, Marsha 

Sent: 
To: 
Subject: 

Thursday, August 21, 20144:18 PM 
Morell, Velvee; Gutierrez, Jawana 
FW: Pre-Pay Metering Pilot Charter 

Attachments: CC- PrePay Metering -Project Charter-08-20-14.docx 

I still do not think that it is 100% there. My goal was to make it more concise and descriptive of the program 
itself. Perhaps we can review a clean copy tomorrow morning during our meeting and add or subtract from there. 
hope I did not offend by the extent of my edits. © We need to decide if it is PrePay, Prepay or Prepaid. All three were 
used throughout. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Morell, Velvee 
Sent: Wednesday, August 20, 2014 10:54 AM 
To: Gutierrez, Jawana; Cochran, Marsha 
Subject: Pre-Pay Metering Pilot Charter 

Attached for your review is a draft copy of the Pre-Pay Metering Pilot Charter. 

JJ -I captured everything we wrote and took a stab at completing the (fA. GOALS/BUSINESS NEEDS STATEMENTN. 

Please Iftweak" and or delete where you deem necessary. 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 
T: 512.972.74131 1 F: 512.972.7455 
velvee.morell@austinenergy.com 

Jl please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential, may be legally privileged and is intended for the addressee only. Persons other than the addressees are not 
authorized to access, rely upon, copy, forward distribute disclose, or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 
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Clistome,r Care~PrePayMeterin'gi> 
Projei>~t Gharter 

A. General Information 

Project Project Start Date: April 11 ,2014 
~--------------- .. - .. - ... +...- .. - .. -----------------------~------------+----------.. ······· .. · ...... ·_ ...... · .... ·--...... 1 

Morell Date Prepared: March 1, 2014 

Project Sponsor: 

B. Project pescription:, 

This section describes the project or service for which the pr9Jfjg~:~~<~ndertake:;.~~~~h9Uld answer: 
Why? Who? What? How? When? Where? ,<:/ .:>;::. 

B. Project Description: 

GOALS/BUSI~ESS NEEOS'STATEMI;~Ii;i:ii</ 
.l"!~_~ti!1 __ ~!l~fID' _i~ Jh~ _~~J~~g~~! _~~_F!!I]'I~_nity _~~~Q.~.QtQ?~f~~ _~HlityJ!l JhEj~~~I:I_~tr:Y~_Y:'~~_~_Q~I~_F!!()f~ J!1_Cl!l _______ --- --{ Formatted: Strikethrough 
420,000 el;Jstomers anEi a population of almosliine,:FRilliE)n. We proviEle::~~J)!i:oo within the City of 
Austin, Travis COl;Jnty, anEi a small portion ofVVillian1s6~p~l:J~ty. Our aA~bsal revenl;Jes total $1.2 
billion. The Utility has a aiverse generation portfQl,Jo of FAcife!~~fJ2))QO megawatts of traElitional 
generation anEi more than 450n~,~gaINatts of rene;,~·abl!3.:b·ner§{~1);,\;i:S:~h Energy has leEi the nation in 
sales of renewable energY.Iil1'~~:~t1litysponsoreEi pF~jiJram for the 'I~st seven years in a row. The Utility 
also offers some of therp.~st eomp~h~nsive rebates

i i!1 the eOl;Jntry for resieential anEi eommereial 
eustomers to make en,e~y"e#ieieneY:i~pro'lements to<their homes anEi bl;JiIElinjiJs. 

Austin Energy is surrentlYfci~ing an$3tl"tiFflehigh 'Nith i~~:~~~~ounts reeeivables, eustomer satisfaetion is 
Eleelining, anEi ba~.EI~bt is high.·fnaF(effurtt~sh(ln.g9the Elireetion ofthese matters Austin Energy is 
implementiFl~:ii:Pl~~~i~:M.?teFin@e~wam .. ','/ . " . 

... ________ ::· __ ' ___ mm _____ ~;~::~~~>.:mm~·2:~:~:~·~--h-- __________________________________________________________ h__________ _ _---- -{ Formatted: Strikethrough 

PrepcWlTl€mt is another optt~i;l.;in the portfoliO .of eustomer payments. Certain Gldstomers may prefer one 
billi(19pf;;itft;lrm over another(Y:bl! Gan iaeAtif:/Elifferent segments anEi generational shifts in regara to 
J3aymentAE!(!!~S anEi billing pre;~nees,~oprepay is not for everyone. 
Remember Pffl'p,ay energy is PCll'fof a mega trene toware eonvenienee ana eontrol over family 
~ "';:;;1::;;:;...;;. 
Austin Energy is tr)l4flg.to moveJrom a reastive approaeh to a proactive approaeh \\'ith a serviee oraer 
mentality to sl;JpportiRg;(JustoFRer engagement, ehoiee, ana a better el;Jstomer e*perienee. 

PrePay is defined as a cti'stomer paying for electricity service in advance of electricity being consumed. 
The PrePay Metering Solution is a 90 day multiple vendor pilot program that will analyze the viability of 
providing Austin Energy's residential customers with the voluntary option of signing up for prepaid 
electric service. 

Austin Energy is currently facing a decline in customer satisfaction and an all-time high of bad debt and 
account receivables. The goal of the PrePay Metering Solution is to couple quantifiable cost savings 
for the utility with better control for the consumer. Prepay allows the customer to be more proactive in 
their consumption patterns and to change their behavior to potentially result in lower energy bills. 

PROJECT JUSTIF!CATION/PURPOSE/OBJECTIVES: 

~ Project Charter 
3122120 16fJJ!21 f2Q14fJ 12()!2O:1..4 
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i 
It:1_ ~_ ~!~t:3_ :~!~_I?f~ __ l:lti!iJ!e~ §!rl?_ !()Q~~t:I§ fQ~ Y'f~'t'§>_ ~9_ ~r()xiEte _ R'lQ~1? J3_~'tffl5~flJ 9il!t~r:t_~ _~~ Jt~~t'§> __ q~'§>J_~R'l~~~ l ________ j _- -----{ Formatted: Strikethrough 
prepay seems t9 l3e answerin@ the sail. . 
Prepay electric eAefID' is approaching an infection point of rapid implementation and adoption in the . 
!,!united ~states., Prepay provides benefits for both the customer and utility. For the residential ____ m--L------{ Formatted: Strikethrough 
customer Prepay Metering will improve customer satisfaction through providing additional payment II 

options and empowering the customer to have ultimate control over their energy consumption. 
Customers enrolled will be able to manage payments, set notification preferences and view usage 

I 
either online or via smart phone. The benefits for the customer are highlighted below: 

• ~~~~~~so~:eusmae~d~~~~~t~~:~~~~~~~~t~~~_~~~~~~_i~~_~~_~~~_~~~_~~~~~_~~: _________________ ~~~~~~~~~~~~~r~~<,~~ 
: ~~~;~e;:~:{:~~~~~O:~_~~:f~,~'"'?-----------r:::::: 
• Customer can pay less but more often.<i:»«::<; I "" "" 

Formatted: Strikethrough 

Formatted: Bulleted + Level: 1 + Aligned at: 
0.25" + Indent at: OS' 

Formatted: Strikethrough 

Formatted: Strikethrough 

Formatted: Strikethrough Removes burden from late paying customers -~ ~ ~~ ~ ~ ~ ~ ~ ~:: ~~:: :.: ::-- -- :'~:::I:~:~;:::::::::::::::::::::::::::::: [<'< 
0:8 "":.< '. ! \ \ '1 Formatted: Strikethrough 

P .. f EI h '«I>EI :ft EI I EI::~f\ . EI EI i \\ "1 Formatted: Strikethrough 

t=~} ~:F:-!ffGl9~~:~t!ti:5~~ ~b-2i:u~:i6@i~t~~i:,i,~\~;~~~1~l~(X~~Fi::~£~~~~~~~t:::-t!!~~!iciF~\f -t "" '\>{ Formatted: Strikethrough 

prepayment in 201J as sempareEi to 1313% in 2012 anEi 49%:iR; 2010 .• 5$:Eil:Jsh, 'Nhen sonsiElerin@ I "", Formatted: Indent: Left: 0.5" 
prepayment in all forms as simply a payment anEi sash managemeEt'(option, prepaymen{fs definitely in· \, >==~=============( 
the mainstream. '<:::;:;:;" I Formatted: Strikethrough 

Er9~aJd_ Ff:l_C!~l?f!t:lg _~Y~J~R'l~_ hg_~1? _ ~_C!~_F! -gf9-1:l~-~"~t~~~~t Y5~~_r_~._ .L}!~ll~i~s;ifftW!9ff1_C!flJ_ p_~C!p_C!~~ _ ~~J_~~tF!R -------11- _ -----{ Formatted: Strikethrough 

sys!ems te redl:Js.e soll~stlOn exp?nse, l3etter A'la .. n.a~~:::~.:~" .. ~ .. , .... fI ... e.\ ...... and le\"{1?;r,.:.;:~Pd Elebt.p_F.~~~)' __ I~_'!mmmr _______ { Formatted: Strikethrou h 
malRstr-eam OptlOA driven by high GOASUmersatlsfa$tU}J:a,,;,:;,:' . g 

" ... ' .... '>::~:~: ... -;' I 
! 

Value of projectlreques~s~~i~;~":· ,\(>:> ! 

~:;~:~_~:fi;~J:_ ~~J1fu~~~~i:_~~~~~~~~~~;~~~I:l~~r!:;:~~_~~9~_~~~~_tQ~9_r_~ ,1>~<9_ ?l_~C! _ g_~tc! J_q _~~1?PJy ____ -1 ~_ -----{ Formatted: Strikethrough 
servise to th~ 1~% ~f 0l:Ji<~~:!:2mers ~i,t~ pe~r histery etpayment anEi creEilt issl:Jes. ~orthese . i '---'-{ Formatted: Strikethrough 

Ol:Jstemers, dlst.l.n .• @ .. l:JIS .. h •.. e .... d byf)o,t:> .. :.r:, .... p ... :.a ........ Y~9;D,t:Q.!:s .... ! .... 2, .... ,.n ...•. l.:.'., ..• f .. r .... e. 9l:Jent pewer Shl:Jto#s, anEl hefty fees for servlse I' 
interrl:Jf'ltion, p~el3aid meterin@ isa,.metHe·ElteJ:I~~~~ttHe f'le'Ner l:Jtilization. Gives the centrol te the 

oustom ...... e .•. r .•... LJtiliHes impleme .... nt .. prepaid .m.e.te. r. ing systems to reduce collection expense, better manage I 
cash f10wand lower badtlebt. 

..L _______ .~_ • .,.~.,----- _________ • _ •• >:~;;;~:2.~- ______ --·~>N<.- .• --- _____________________________________________________ , ______________ , __ ----- { Formatted: Strikethrough 

,Benefitsl?:~~e utility include: e:~aid metgring doe?_hgXI?_R'l.<'!t:ly _gen~flts, insluElin~r __ mhmmm_m_} _______ { Formatted: Font: 10 pt 
• "«~T~duction in wor~l~g capital assets. t 

• Better cash flow. __ '::~:t ____________________ m .. _ .. ' ____ • __ 'm __ "___ ----------------------------L------{ Formatted: Font: 10 pt 
• A reduction in uncollectible revenue, 
_. _lmpr~V~d:y~stom .. C!f~atisfactionserviGe f3roviEling more eaRtral in tho ham.ls of the 

~~::~~:~;'~~t~r~ctivity, ____________________________________ m ________________________________ . ________ 1 ___ ----{ Formatted: Font: 10 pt 

• Assists in demand reductionProven Gaf3abilities te redl:Joe energy l:Jsage. Insl:Jstry avera@e I 
€JtHHos--.E""f}repay customers use 15-20% less energy than post paidt~ese \~{ith __ mm ____ J_------{ Formatted: Font: 10 pt 
Gon'Jentionalmeters. 
Allows for capitalization of .AElElition§l.1 bl:Jsifl_e~s sase ll:Jstifi?atien for &Idv,!n'<;9c!..M.tfI~J~~in9._ ..... _-----{ Formatted: Font: 10 pt 

!t~J!§l.~!~LJ.c;t_LJ~ej"fv1IL _'" _. _," -_, _, -_, ------- -- ----________ ---__ --------------_ .. " _ ... ______ ------- -- ,~'~~:-' Formatted: Font: 10 pt 
Decrease disconnects ", ", >=~=====~=======< -------------------------- ----------------------------------------------- -,', F tt d· F t· 10 t · ::s~~~~:tii~n~h~~ ~ro:~~ cust:, b::fit, the utility:~ be~leto:cou: _ _ I '<:::1 =: :: :~: I 

I .. 

~ ProjectCharler I ...... 3122120168l21Q()148.'2()/2()14 
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J~.~J:)J''pj!l~t·o!;tj!~~tte,$;,,:'G'!:''''·;JJc;~;:dJiJ;j~ ________ . __ ~ ______ . ___ . _______ .... ______ .. __ ... _ ...... __ .. _~: __ c~:._ .. :_ ... ; .. _~ __ .L_ .. _.~:.: ........ ~_~'__ 
I The AE Customer Care division is launching a 90 day pilot project that entails deploying a stand alone? 

Prepay Metering solution. This solution will not only leverage our Automated Meter Reading (AMR) 
investment, but also enable§. our customers to manage their energy consumption. take control of their 
usage, conservation, and how they pay for utility services. It alSG supports the overall Austin Energy's 
overall AMldvanced Meter Infrastructure (AMI) Smart Technology initiative. 

D. IIJ,iJ~~1 Project Scope: 

This section describes the high-level scope, which includes Ii1(hafwark 

High-Level Deliverables. What will be created in terfiis on:(tm\lercw 
project, as described in Section B. 

In Scope: '» 
• Purchase and implementation of SoftWa(e~s a Service ( based solution. 

Training for all end users and administr9to'j:S:'(2) : :~:i ~~~;:~~~~~;y::~ Roadmap.v~;1~~~:~:~~:: .. 
• Focus Groups . .. /:;. -~<: 
• Defined Approac,h:for manag(flQCustomer Ad~pcacy Groups 
• Proof of Conc(;}pt:l~~ports, Da!~;and Cost Analysis) 

Customer Market S~g!nentati~.ij: . . 
Residential Only ... :<';«" .-;.:::: . ..; ...... //.' .. 

• Multipty;~~O~!?~s)Nili partf61P?te in fi1g~pllQt;: 
Out of SC9~:' ..... :{::;;;;;:;;;:;":'" 

• Any Interfaces iniCi:M~!~r Daul::N.1,anagement System (MDMS), Command Center, and 
"c;y~tomer Care & Bllflt)g(CC&B);;;;>,' 

• In~nQroe Display and or~ny HardWElre 
• Formal.tv,1edia Communication (Corporate Communications) 
• Softwa?~:Modifications 

High-l,evel.Risk!>: 
• Necessary Resources essential forte pilot completionComplete the Pilot 
• Funding 
• Approval for utlnique QProcurement QProcess Approl!al (multi-vendor pilot) 
• Disapproval from Customer Advocacy Groups dispproval 
• City Council gQisapproval 

_ Project Charter 
I 3122120 168.l21l20148.l2()/2Q 14 
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~"e Higt'1 .. L:evet:Milestone WorkeJ~n: 

Milestone Work Plan. List of high-level work activities:tN~t~~j!1 be perlprmed to comple'i~~~{j$>;)foject. 
Provide an estimated completion date for each milestone. ,/", ," , , 

Resources 
o Project Core Team 
o Steering Committee 
o Operational Staff specifically asi;igr,edl<t64~il:9,t 
o Augmented Staff - Temps 

• Complete Charter "x'»:' 

Conduct Industry Ra$eafili~:::"::;, 
• Develop & Issue~~~uest ~~;~~oposal (RFP) 
• Vendor Selection", ';:::~::: 

Contract Negotiations,:, 
o SpecificationsYerj~cation:/:: 
o ",~~?I,t~f;ij~.nt ofWork\/erificafioh{Sljwf' 

,0 'E)(e$i1t$;;~:9J)tract <, . . . 

• R(9ject Kick-off iV1e~tihg';;~,. , >, 
./;:~Atementation of the:§?:lution '<::;;:i:;;;;;> 
.' Coti~9l;1ration of the Sy§t~m . . ... 

Trairli~~E;nd-Users ":;;~:: 
• System Bo .. live - (cond~~~;pilot) 
• Control Pilot" ," 

Pilot Close-Out», / 
o Final p'ri6t'Ana'lysis 
o Lessons Learned 

manua~;~ork task, ie field, billing, etc.) 

The following lists the high-level milestone tasks associated with performing this project successful/y. 

The following describes any applicable assumptions and/or constraints that may affect the project. 

_ Project Charter 
I 3122120168/21 QM48/2Q'2Q14 
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Assu m pti 0 ns: Major assumptions pertaining to this project that may impact scope. 
Assumptions are factors that, for planning purposes, are considered to be true, real, or certain without 
proof or demonstration. 

• 
• 
• 

Client participation 
Necessary Budget 
All project team members will be available for duration of the project. 
IT will approve all technical specifications 
IT will approve all security specifications 
Estimated Cost of Implementation 
(Provide an estimate of the total projectirequestiseNice cost.) 

Implementation O&M: $ 0.0 (labor) 
Implementation O&M: $ 0.0 (Software - SAAS) 
Hardware/Storage Requirements: $ 0.0 

Constraints: All known constraints pertaining to thisp/ijjectthat may jrrit>~ctscope. 
Constraints are applicable restrictions or limitations, eithe(Jnternai6r external thatii;~~affect the 
performance of the project or a process. /<, v:,:';:<:;> 

• Limited Resources 
• Aggressive Timeline 
• Budget of?k (O&M) & (Capital) 

G. Project Manager Authority 

This section explicitly name,~)hepiy!~~~ manager ah'i/'lefines his eifher authority over the project. 

1: .. ---.----.-..... -.-----""""-".---..... -.: .. .,:.:: ... ---------;~:~:~:~~------------77---.-.. -.--....... - .. -......... -......... -- .. -.......... --.... -----.. -----~ 
; Project Manager:;;Ve!~~x MoreW:;::;: 

Project Author"i~: The pfej~~~:rn~~:~~~;h~~/Jhe.~.ufhority to execute the project plan activities in 
9Jcler to pr?<iuce the proJec(aeliverables as established in the project 

/;::;;>' ." ;:;6;!~~a,~ementm~1l upon updated communication of Project Sponsor. 

·"';;:<:;~2~~~.~:, 
~c: ,K 

~ PnojectCharter 
I 312212016&''21 QQ14&"2Q'2()14 
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H.Approval and Signatures 

The signatures below signify an understanding of the project purpose, objectives, and scope, and the 
project manager's authority. The signatures indicate formal agreement to the contents of this Project 
Charier in order to begin work and commitment of the necessary resources. 

Name/Title ··Signature Date 

Velvee Morell 

Project Manager 

JJ Gutierrez 

Project Sponsor 

TBD 

Project Lead 

Velvee Morell 

Business Unit Executive 

~) Project Charter 
I 31221201611'21120148!2()/2014 
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Gutierrez. Jawana (JJ) 

From: Morell, Velvee 
Sent: 
To: 

Thursday, August 28, 2014 12:40 PM 
Gutierrez, Jawana 

Subject: RE: Prepay info 

Hello JJ, 

I will send the schedule to you shortly. 

Here are the committee members. I also sent a list to Amy on Monday. 

• Steering Committee - Will provide the strategic direction and make all executive decisions for the POC 

• David Wood 
• JJ Gutierrez 
• Elaine Kelly-Diaz 

Debbie Kimberly 
Mercy Sanchez 
Alan Claypool 

• Working Committee - Will work to develop, and complete all operational and projectized documents 
and work for the poc. 

• Velvee Morell 
• Liz Jambor 
• Joey Hernandez 
• Marsha Cochran 
• Stacy Lewis 
• Michael Gowen 
• Bill Kelly 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 
T: 512.972.74131 1 F: 512.972.7455 
velvee. morell@austinenergy.com 

.Il please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential, may be legally privileged, and is intended for the addressee only. Persons other than the addressees are not 
authorized to access, rely upon copy, forward distribute disclose or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee, please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 
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From: Gutierrez, Jawana 
Sent: Thursday, August 28, 2014 11:20 AM 
To: Morell, Velvee 
Subject: Prepay info 

Will you send me the names of the committee members we have thus far? For both the Working and Steering 
committees. 
Also, have you had a chance to develop the high-level millstone Gantt chart? I'd like to share it Kerry in our meeting on 
Tuesday. 
Thanks, 

Jawana JJ Gutierrez I Vice President Customer Care Services I Austin Energy 
721 Barton Springs Road 1 Austin, Texas 787041 (P) 512-322-65961 (F) 512-505-3964 

IMPORTANT NOTICE: This message and any attachments are intended solely for the original recipient 
named and may contain material deemed sensitive, proprietary or confidential in nature. Any 
unauthorized transmission, duplication, use, disclosure or other manipulation is expressly forbidden 
without written consent of the original sender. You are hereby notified that not adhering to this notice 
may constitute a violation of federal and/or state law. If you are not the intended recipient, please delete 
this message and any attachments and notify the sender immediately via phone, fax or e-mail. Austin 
Energy is a department of the City of Austin. 
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Gutierrez, Jawana (JJ) 

From: Overton, Kerry 
Sent: 
To: 

Monday, October 20, 20142:45 PM 
Cochran, Marsha; Gutierrez, Jawana 

Subject: RE: How Prepay Works - Executive Summary 

Thank you for the updated version this morning. We achieved the objective and generated the proper interest in next 
steps. The discussion with Larry went well. 

I appreciate both of you responding so quickly since our meeting Friday. Thank you for a job well done. Let's talk about 
next steps. 

Kerry Overton I Deputy General Manager I Austin Energy 
721 Barton Springs Rd.1 /l,ustin, TX 78704 I 512.322.6113 

From: Cochran, Marsha 
Sent: Monday, October 20, 2014 9:20 AM 
To: Gutierrez, Jawana 
Cc: Overton, Kerry 
Subject: How Prepay Works - Executive Summary 

I am actually working from home due to an upset stomach. I do not have access to Paint so was not able to manipulate 
the deployment slide. JJ, I have included the original for you to work with along with the new slide. I am available for 
corrections to the rest of preso via cell phone. 

Marsha 
512 560 1900 cell 

1 
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 

Howard, James (Austin Energy) 
Friday, October 24, 2014 3:09 PM 
Morell, Velvee; Gutierrez, Jawana; Ledesma, Rosemary; Walker, Carrie; Cochran, Marsha; 
Ferri, Jennifer; Miller, Yolanda 

Subject: RE: PrePay Procurement Meeting 

I thought that it might be good to outline some of the thoughts that have been discussed as to how to proceed on this: 

I have been discussing options on Prepaid metering with Legal and Velvee Morrell (project manager over here on this). 
Additionally, we have had meetings with the 
Technical resources to discuss what might be required for an integration with the current billing system. Velvee 
indicated on her Project Charter that there would not be any interfaces with our current billing system in the Phase 1 
Testing/Pilot/Demonstration phase. The test would be entirely web-based. 

That sets this up for a two step approach and creates some questions on how that would look. If we did an umbrella 
RFP that had a Phase 1-Proof of Concept/Demonstration stage and then went forward to a full award stage, the prime 
question would be does the SOW include integration details and requirements that would have to be looked at the Final 
Award Stage (additionally my understanding is that Legal does not think this can be done)? If not, then would this be 
possibly two RFPs. The first RFP to award the Pilot, the second RFP with the detailed integration specs to award the full 
system? 

Another possibility is to have an RFP that provides a contract to the multiple vendors which terminates after so many 
days unless the Contractor passes certain performance metrics. This puts the evaluation and control squarely with the 
business unit. This would have to be explained to Council. My understanding is that Legal is okay with this approach. 

So the possibilities are: 

1. Multiphase RFP with Proof of Concept/Demonstration phase, under contract, and final award stage based on 
results of Demonstration. 

a. Option: Contractor pays for the Demonstration themselves. RFP is viewed as legal by Law Department 
under these circumstances. Its that mini contract that creates the problem. It seems to cut off the RFP 
from one view of the Statute because it is an "award." 

2. RFP with one contract awarded to multiple vendors. Contract provides proof of Concept/Demonstration phase 
followed by termination of vendors based on performance metrics. 

3. Two RFPs. One RFP to award the testing/Demonstration contract. Second RFP to award full system. Second 
RFP could factor in some of the results from the Demonstration possibly. 

4. Request for Information which leads to a Proof of Concept or Pilot Project, multiple vendors. Followed by full 
RFP (that allows "all" vendors to compete) and full award. 

a. Note: I am currently doing this with a RFI with Proof of Concept for the Mobile Data Center. Once 
architecture is agreed upon, a full RFP may follow. 

Jim Howard 

-----Original Appointment----
From: Morell, Velvee 
Sent: Friday, October 24, 2014 2:47 PM 
To: Morell, Velvee; Gutierrez, Jawana; Ledesma, Rosemary; Walker, Carrie; Cochran, Marsha; Howard, James (Austin 
Energy); Ferri, Jennifer 
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Subject: PrePay Procurement Meeting 
When: Monday, November 03, 20142:00 PM-3:00 PM (UTC-06:00) Central Time (US & Canada). 
Where: TLC - ]]'s Office 

Sorry I forgot the location! 

Hello All, 

This meeting is to discuss procurement options for the RFP and or Pilot process for the Prepay Project. 

If you have any additional questions please call James Howard @ {512} 322-6307. 

Thank you, 

Velvee M. 
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Gutierrez. Jawana (JJ) 

From: Morell, Velvee 
Sent: 
To: 

Monday, May 04, 2015 5:47 PM 
Loots, Gage 

Cc: 
Subject: 

Gutierrez, Jawana; Cochran, Marsha 
Prepay Metering Meeting l1am-12noon 

Gage, 

Good afternoon, we are on the project team for the Prepaid Metering project and we are preparing to go out for bid 
soon. 

JJ Gutierrez is our sponsor and would like to know if you could step in our standing weekly meeting tomorrow llam-
12noon in her office on the 5th floor for a few minutes. 

We would like some feedback from you in assembling the documentation. Thus far we have completed sections 0300, 
0400, and 0600. 

Hopefully you can poke your head in and provide us some direction. 

Thank you Gage, 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care I Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 
T: 512.972.74131 1 F: 512.972.7455 
velvee. morell@austinenergy.com 

.11 please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential, may be legally privileged and is intended for the addressee only. Persons other than the addressees are not 
authorized to access, rely upon, copv. fOlWard distribute disclose, or othelWise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee, please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 
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Gutierrez. Jawana (JJ) 

From: Loots, Gage 
Sent: 
To: 

Tuesday, May 05, 2015 11:52 AM 
Morell, Velvee 

Cc: Gutierrez, Jawana; Cochran, Marsha 
Subject: RE: Prepay Metering Meeting 11am-12noon 

Velvee, 

Sorry, I was off site in meetings this morning. I have a meeting with Carrie and Marsha this afternoon that I assume is 
cover these things. 

Thanks, 

Gage Loots 
Supervising Senior Buyer 
City of Austin 
Purchasing Office at Austin Energy 
(512) 322-6251 
gage.loots@austinenergy.com 

From: Morell, Velvee 
Sent: Monday, May 04, 2015 5:47 PM 
To: Loots, Gage 
Cc: Gutierrez, Jawana; Cochran, Marsha 
Subject: Prepay Metering Meeting l1am-12noon 

Gage, 

Good afternoon, we are on the project team for the Prepaid Metering project and we are preparing to go out for bid 
soon. 

JJ Gutierrez is our sponsor and would like to know if you could step in our standing weekly meeting tomorrow 11am-
12noon in her office on the 5th floor for a few minutes. 

We would like some feedback from you in assembling the documentation. Thus far we have completed sections 0300, 
0400, and 0600. 

Hopefully you can poke your head in and provide us some direction. 

Thank you Gage, 

Kind Regards, 
Velvee Morell, MBA, PMP 
Process Manager 
Customer Care 1 Revenue Measurement & Control 
Rutherford Lane Center 
1520 Rutherford Lane I 2nd Floor I Suite 100 
T: 512.972.74131 1 F: 512.972.7455 
velvee.morel!@austinenergy.com 
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Jj please consider the environment before printing this email. 
IMPORTANT NOTICE: 
This email (including attachments) is confidential. may be legally privileged and is intended for the addressee only. Persons other than the addressees are not 
authorized to access, rely upon, copy forward, distribute, disclose, or otherwise use this email. Unauthorized access or use of electronic mail is strictly prohibited 
and may be a criminal offense. If you are not an addressee, please delete all copies of the message and the attachments and immediately contact the sender. 

Please retain this notice on all copies or distributions of this email by authorized persons 
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Cochran, Marsha 

Tuesday, May 12, 2015 10:58 AM 
Gutierrez, Jawana; Morell, Velvee 
Prepay RFP and Proposal Format 
AE Prepay Metering Solution SOW_Manual Pilot.docx; 0600 Evaluation- Prepay RFP_ 
Draft - 05-12-15.docx 

Attached are the most current versions of the RFP and 0600 document exclusive of Carrie's edits which were sent in a 
separate email. 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 
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1.0 INTRODUCTION 

Purpose 
The City of Austin d/b/a Austin Energy, hereinafter referred to as "Austin Energy (AE)", is seeking proposals from qualified service 
providers, hereinafter referred to as "Vendor", to participate in a minimum 120-day proof of concept (POC) for an off-the-shelf Prepay 
Metering Solution. Austin Energy will select several vendors to provide the hardware, software, installation, training and support for the 
administration of processes necessary for the daily operation of a manual prepay metering offering as detailed in this Scope of Work 
(SOW). 

Background 
Austin Energy (AE) is the municipally-owned electric utility of the City of Austin (COA). AE is the eighth largest public power utility in the 
country with approximately 480,000 residential, commercial and industrial customers. Annual revenues are in excess of $1.3 billion. The 
utility's service area is 437 square miles of which 206 are encompassed within the city limits of Austin and the remainder in the 
incorporated or unincorporated portions of Travis and Williamson Counties. Austin Energy is a vertically integrated electric utility owning 
2,389 MW of generation, approximately 630 miles of transmission lines and nearly 11,000 miles of distribution. 

Austin Energy provides customer billing services for all COA utilities: electric, water, wastewater, solid waste, transportation, drainage and 
other related fees. It generates 20 billing cycles per month with approximately 24,000 bills per cycle. The City of Austin went live with 
Oracle Utilities' Customer Care and Billing (CC&8) v.2.3.1 solution in October 2011. The COA is in the process of a full AMI deployment. 
The implementation of a Meter Data Management System (MOMS) (phase 1) and Command Center are scheduled to be completed mid-
2015. Currently, there are 371,000 2-way meters that have read capability and 56,000 1-way meters. The meter change out of 1-way 
meters to 2-way is expected to be completed by end-2015. 

2.0 PROJECT OVERVIEW 

Austin Energy seeks a vendor-hosted fully operable prepay POC solution which will operate in a manual capacity with no system 
integration. Selected Vendor(s) will operate independent of each other and in parallel. Austin Energy reserves the right to discontinue 
with a particular Vendor at any point during the poe. 

Project Objectives 
The objectives of the Prepay Metering POC are three-fold: 

1) Provide the customer with an innovative payment solution 

2) Enable the customer to manage their energy account on a daily basis; 

3) To gauge the viability of a fully integrated deployment 

Proof of Concept (POC) Methodology 

1. Four-month duration with option for one month extensions up to 6 months. 

2. Multiple vendors participating simultaneously. 

3. No greater than 300 customers divided among Vendor(s); selected at AE's discretion. 

4. Two-phase POC: The first phase will consist of employees and the second phase will contain employees and external 
customers. Length of each phase to be determined. Vendor(s) progression from Phase 1 to Phase 2 will be independent of 
other vendors. 

5. Electric only; with option to include water service customer(s). 

May 8,2015 Prepay Metering Offering RFP V.20 
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Functional Requirements 
Outlined below is the high-level functionality of the Prepay Metering POC to be included at a minimum but not limited to: 

Customer Enrollment 

Enrollment in the prepay POC will be offered to existing AE customers in two phases: employees and then external customers. 
Customer enrollment will be entered in Austin Energy's CIS system. A customer may enroll in the prepay program either by telephone or 
in person. The customer will be required to acknowledge a Prepay Metering Service Agreement upon enrollment. After account set up 
has been completed, an AMI meter with remote connecVdisconnect capability will be installed at the service address. 

Account Management 

The prepay customer will be able to access their account information via a vendor-hosted portal, mobile application and vendor IVR. 
Through this hosted portal and mobile application, the customer will be able to make payments, manage their alert settings and view 
transactions, account balance, pending account activity, current usage, daily usage (currency and kWh) and historical trending. Austin 
Energy prefers that customers use a unique secure logon for access to the prepaid portal. 

The prepaid offering will deliver alert notifications as the customer's balance is reduced. Customers will be able to customize the 
frequency, method (email, outbound dialer, SMS text) and type of alert, e.g. daily balance, payment posted, low balance (threshold set by 
customer), pending disconnects, meter status and monthly usage statement. Austin Energy will have the capability to include standard 
alerts of its own. 

Customers will also be able to access their prepay accounts via inbound IVR. Two-way texting capability which includes payment drafts is 
desired. 

Billing/Payments 

Electric charges will be calculated in the Vendor portal via a daily register read file from Austin Energy's AMI system. In addition to 
metered usage, other charges such as drainage, solid waste service, security light, monthly consumer fees and other fixed monthly 
charges will be calculated and deducted daily. The prepaid system must be able to process usage charges and account adjustments that 
occur in the CIS system. 

Austin Energy receives a variety of payment types (cash, check, ACHj<crediVdebit card) collected through direct and multiple third party 
payment methods: branch, IVR, Online Customer Carepottal (Bill Matrix) and pay stations (Western Union). In some cases (e.g. 
cash/check payments made in the branch), the payment is posted immediately and in other cases, the payment is held in a "pending" 
status until it can be processed to the customer'saccount in a batch. The prepaid offering will recognize payments received within CIS 
(cash/check) and the vendor portal (crediVdebit, AQH} at specified intervals during business hours. When a payment is recognized, the 
prepay solution will communicate the action to be initiated (e.g. service disconnection/reconnection) via file to AE. 

Customers enrolled in the prepay program will not receive printed utility bills. 

In addition, the prepay metering offering will have the capability to: 

• Support complex tiered rate structures and various charges, adjustments and fees. 

• Produce an accurate estimate of usage when a meter read shows incomplete data by using various input, e.g. prior usage, 
environmental factors, day of week etc., and indicate instances in which this occurs. 

Automatic payment draft functionality with high dollar limit threshold capability is desired. 

Debt Recovery 

Austin Energy currently offers payment arrangements to customers with outstanding balances. The prepaid system must allow for similar 
functionality wherein new and current customers with pre-existing debt from an AE utility account will be given the opportunity to allocate a 

May 8,2015 Prepay Metering Offering RFP V.20 2 
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portion of their prepayment amount to pay down debt balances. Austin Energy will determine the default allocation percentage. Both 
Austin Energy and the customer must be able to view the current status of the debt and payments applied toward it. 

Disconnection 

In the event that a customer's prepaid account balance reaches zero or is negative, the prepaid system will send a daily disconnect report 
to AE. The days, hours and grace period for disconnection will be determined. In addition, the prepaid system must allow the ability to 
restrict the interruption of service for defined periods of time due to holidays, extreme weather moratoriums or unforeseen circumstances 
and on an ad hoc basis. 

If disconnections are suspended, the prepaid system must be able to accrue the charges incurred by customers during the period in which 
electric service is still being provided. The accrued charges will be available for view on the vendor-hosted web portal or mobile 
application. 

Reconnection 

When payments remitted are equal to or greater than the minimum amount due (negative balance + recharge amount), the prepay 
solution will generate a reconnect report. 

Customers will be required to remit a minimum payment within a predetermined number of days following disconnection. For prepaid 
accounts that have been disconnected for longer than the predetermined number of days, the customer will be required to contact the 
Customer Service department and reapply for service. As a result, the prepaid system must recognize customer accounts in this status 
and communicate the steps necessary to restore electric service or switch customers to postpaid (see Cancellation of Service) 

Cancellation of Service 

The change from prepaid to postpaid will include the proper transition of credits or balances in the prepaid system. The prepaid system 
must provide a report listing the accounts that were removed from the program. 

Reporting 

Austin Energy requires reporting that includes but is not limited to: program participation, customer activity, channel analytics, energy 
efficiency tracking; payment and usage data for reconciliation purposes. 

3.0 PROJECT SCOPE 

Austin Energy seeks a Vendor to implement a manual Prepay Metering POCo Under a manual POC, the Vendor will not integrate with 
AE's billing system, payment processors or AMI system. The RFP vendor must propose their own merchant processor in the scope of 
their response which accepts credit/debit card and ACH payments. 

It is anticipated that Austin Energy will implement a full deployment pending evaluation of the proof of concept. Consequently, submitting 
Vendors should have the capability to interface with current and future COA systems which include but are not limited to: 

• Oracle CC&B V.2.3.1 

• L +G Command Center 

• L +G Ecologic Analytics 

• Avaya IVR 

May 8,2015 Prepay Metering Offering RFP V.20 3 
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Austin Energy plans to select a SaaS solution for the Prepay Metering system and as such, will implement the functionalities available in 
the current release of the solution provided by the selected Vendor(s). 

Level of Integration 
The high-level schematic of the manually interfaced Prepay Metering poe is shown below: 

Manual File Exchange 

Enrollment .c ~ ~%.,., ~ .w· 

Meter Excha nge 
., ... ,,~.%_""~. ~.~ 

Account Updates 

:C."."%,.",,,._ .•. %,, ,=.- ,"" at 
Payment Post (Cash) 

4·,,,,,·, .. : 
Payment Post {CC/Debit/ACH} 

" ......... ,- ... '''~ 
Disconned:/Reconnect 

;;z;;;;;;~_ _ 

B 

Payment Proces5ing 
(Cash) 

Daily Read File 

Vendor(s) Responsibilities .>,.. . ........ 

Disconnect/Reconnect Order 
Meter Status 

The Vendor(s) will be required to provi<1~;project management and:professional services during the planning, analysis, design, 
construction and testing of the hosted Prepay:solution. 

Austin Energy reqyires the RFP Vendor(s) to provide: 

• Hosted infrastructure and equipment 

• A configured website, IVR and mobileapp to meet business and technical/security requirements 

• Payment processing (crediUdebit,ACH) 

• Support and maintenance (during 4-6 month POC) 

• Metrics and reporting (standard) 

• Training/Knowledge transfer 

The Vendor(s) will be responsible for all set-up, configuration and testing of the hosted system environment to meet the needs of Austin 
Energy's functional requirements as described in this RFP. 

Austin Energy Responsibilities 
AE's personnel will be responsible for connecting the selected vendor to appropriate resources within the various COA departments in 
order to implement the Vendor POCo Austin Energy's project team will be comprised of a project manager, as well as technical and 
functional resources from the various AE departments. 
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The AE project manager will provide the following: 

• Project prioritization and scheduling with the selected Vendor's project manager. 

• Access to office sites during normal business hours (based on approved criminal background investigation and formal badging 
process, if applicable). 

• Related documentation and/or access to appropriate technical resources from financial services and individual departments 

• Issue identification, prioritization, communication to Vendor(s) support staff 

• Scheduling and coordinating of regular project team meetings and work sessions as needed 

• Office space for Vendor project management or technical resource staff, if needed. 

• Facilities, including telephones, personal computer hookups, and access to copy and fax machines. 

• Facilities for all meetings, work sessions, and training classes, including any necessary audio-visual equipment. 

Project Timeline 
This RFP is for a Prepay Metering proof of concept. The timeline'below gives a targeted schedule for a Prepay deployment along with 
other projects which will have an impact; including, AMI deploYlTlentCll1d the annual rates cycle. Select~dVendor(s) must demonstrate the 
capability to incorporate rate factor changes during the annual rates>cYple. Betweel'lpOC planning ahd POC deployment is a period to 
transition postpaid customers to prepay. Upon close out and evaluatiorfofthe POO';i:tb~ decision will be made whether to proceed with 
production. Integral to the go ahead of a full deployment will be approval by the EUC ahd City Council as indicated. 

FuH Deployment 

Feb Mar Apr May Jun Jul 

2015 2015 2017 

Project Success Factors 
The successful completion of a project includes: 

• All of the service deliverables identified within this SOW have been delivered, implemented, accepted to a functional POC 
environment in accordance with the agreed upon SOW. 

• Vendor(s) have delivered support for the predetermined number of days. 

• Review and approval of milestones, deliverables, monthly status reports and invoices. 

May 8,2015 Prepay Metering Offering RFP V.20 5 
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Pilot Milestones 

Milestone Deliverable Payment 

1 Installation and Set Up none 

2 Testing and Training 100% of installation fee 

3 Monthly Operation of the POC Invoiced monthly fee as described in vendor 
proposal 

May 8,2015 Prepay Metering Offering RFP V.20 6 
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4.0 VENDOR REQUIREMENTS - How DO REQUIREMENTS DIFFER IN A MANUAL NON-REAL TIME ENVIRONMENT? 

The functional requirements describe product features and functionality pertaining to our end users. To ensure that a proposed solution is 
thoroughly represented, Vendors must respond to each requirement listed below. 

"Importance Rating" indicates how critical the requirement is to achieving project objectives. 

• Must Have: These requirements mayor may not be industry standards but are highly critical to the project. They 
must either be satisfied by the system's base functionality or the Vendor must offer an alternative to satisfy the base 
functional requirement. 

• Expected: These requirements are important to the end users of the system and generally describe features that are. 

• Desired: These requirements add value, but are not critical to our end users. These features are considered optional. 

If there are responses that Vendors deem optimal to those suggested by the requirement description or response, please provide the 
alternate solution with a detailed explanation. 

R.1 The Prepay Metering Solution provides reporting that includes but is not limited to: program Must Have 
participation, customer enrollment, customer activity (web portal usage, payments, alerts, etc.), 
energy efficiency tracking, payment and usage data for purposes of reconciliation between AE's CIS 
and prepay systems. 

May 8,2015 Prepay Metering Offering RFP V.20 7 
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Vendqr§ystem must read,ipterpret, cOll)pile and present utility data including but not limited to: 

• Energy usage (kWh,g(3Uons, etc.) 

• Ene'rgy cost adjustments 

• Base charges 
• Taxes and miscellaneous service fees 

P.11 Ability to process customer payments made at multiple locations and through multiple channels: 

Vendor web portal- credit card, debit card or ACH 

Vendor IVR - credit card, debit card or ACH 
COA Service Center - cash 

May 8,2015 Prepay Metering Offering RFP V.20 
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Immediately following the prepay system's acknowledgement of a payment equal to or greater than 
the minimum required payment, the prepay system generates a report to AE. 

A customer may view their debt balance via mobile app. 

-~~~ 

Ability to log and display alerts and notification sent to the customer (time, date, alert type, alert 
method) 

Vendors prepay system issues daily file with disconnect accounts and issues reconnect file every 15 
minutes from 6am-10pm. 

May 8,2015 Prepay Metering Offering RFP V.20 9 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: RFP 

2. PROPOSAL FORMAT 

Prefacing the proposal, the Proposer shall provide an Executive Summary of three (3) pages or less, 
which gives in brief, concise terms, a summation of the proposal. The proposal itself shall be 
organized in the following format and informational sequence: 

Part I - Business Organization: State full name and address of your organization and identify 
parent company if you are a subsidiary. Specify the branch office address or other subordinate 
element which will perform, or assist in performing work herein. Indicate whether you operate as a 
partnership, corporation, or individual. Include the State in which incorporated or licensed to operate. 

Part II - System Concept and Solution: Complete and define in detail your understanding of the 
Requirements Matrix presented in the Scope of Work of this request for proposal and your system 
solution. Provide all details as required in the Scope of Work and any additional information you 
deem necessary to evaluate your proposal.. 

Part III - Proof of Concept (POC) Plan: Describe your project plan for implementation and 
execution of the prepay POC (estimated duration of 4 months with one month extensions up to 6 
months; 300 customers maximum). Include such time-related displays, graphs and charts as 
necessary to show tasks, sub-tasks, milestones and decision points related to the Scope of Work and 
your plan for accomplishment. Specifically indicate: (add project schedule?) 

i. A description of your work plan by tasks. Detail the steps you will take in proceeding from 
Task 1 to the final tasks. 

ii. The technical factors that will be considered in section above and the depth to which each 
will be treated. 

iii. The degree of definition provided in each technical element of your plan. 

iv. The points at which written, deliverable reports will be provided. 

v. A statement of your compliance with all applicable rules and regulations of Federal, State 
and Local governing entities. The Proposer must state his compliance with terms of this 
Request for Proposal (RFP). 

Part IV - Project Management Structure: Provide a general explanation and chart which 
specifies project leadership and reporting responsibilities. If use of subcontractors is proposed, 
identify their placement in the primary management structure, and provide internal management 
description for each subcontractor. 

Part V - Prior Experience: Describe relevant corporate experience. Supply the project title, year, 
reference name, present address and phone number of principal person for whom prior projects 
were accomplished. 

Part VI - Personnel: Include names and qualifications of all professional personnel who will be 
assigned to this project. State the primary work assigned to each person and the percentage of time 
each person will devote to this work. Identify key persons by name and title. Provide all resumes. 

Part VII - Local Business Presence: The City seeks opportunities for businesses in the Austin 
Corporate City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered 
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to have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, or 
has a branch office located in the Austin Corporate City Limits in operation for the last five (5) years. 
The City defines headquarters as the administrative center where most of the important functions and 
full responsibility for managing and coordinating the business activities of the firm are located. The 
City defines branch office as a smaller, remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. Points will be 
awarded through a combination of the Offeror's Local Business Presence and/or the Local Business 
Presence of their subcontractors. Evaluation of the Team's Percentage of Local Business Presence 
will be based on the dollar amount of work as reflected in the Offeror's MBEIWBE Compliance Plan or 
MBEIWBE Utilization Plan. Specify if and by which definition the Offeror or Subcontractor(s) have a 
local business presence. Identify office location/address and number of years at location. 

Part VIII - Non-Collusion. Non-Conflict of Interest, and Anti-Lobbying: 

i. On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 
amending Chapter 2-7, Article 6 of the City Code relating to Anti-Lobbying and 
Procurement. The policy defined in this Code applies to Solicitations for goods and/or 
services requiring City Council approval under City Charter Article VII, Section 15 
(Purchase Procedures). During the No-Contact Period, Offerors or potential Offerors are 
prohibited from making a representation to anyone other than the Authorized Contact 
Person in the Solicitation as the contact for questions and comments regarding the 
Sol icitation. 

ii. If during the No-Contact Period an Offeror makes a representation to anyone other than 
the Authorized Contact Person for the Solicitation, the Offeror'S Offer is disqualified from 
further consideration except as permitted in the Ordinance. 

iii. If a Respondent has been disqualified under this article more than two times in a sixty (60) 
month period, the Purchasing Officer shall debar the Offeror from doing business with the 
City for a period not to exceed three (3) years, provided the Respondent is given written 
notice and a hearing in advance of the debarment. 

iv. The City requires Offerors submitting Offers on this Solicitation to provide a signed Section 
0810, Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying Affidavit certifying that the 
Offeror has not in any way directly or indirectly made representations to anyone other than the 
Authorized Contact Person during the No-Contact Period as defined in the Ordinance The text 
of the City Ordinance is posted on the Internet at: 
http://www.ci.austin.tx.us/edims/document.cfm?id=161145 
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Part IX - Proposal Acceptance Period: All proposals are valid for a period of one hundred and 
twenty (120) calendar days subsequent to the RFP closing date unless a longer acceptance period is 
offered in the proposal 

Part X - Proprietary Information: All material submitted to the City becomes public property and is 
subject to the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary 
information in the proposal to be disclosed, each page must be identified and marked proprietary at 
time of submittal. The City will, to the extent allowed by law, endeavor to protect such information 
from disclosure. The final decision as to what information must be disclosed, however, lies with the 
Texas Attorney General. Failure to identify proprietary information will result in all unmarked sections 
being deemed non-proprietary and available upon public request. 

Part XI - Authorized Negotiator: Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

Part XII - Cost Proposal: A firm fixed price is contemplated for the proposed duration of the POCo 
A proposed firm fixed price or not-to-exceed Contract is contemplated, with progress payments as 
mutually determined to be appropriate for the POCo Ten percent (10%) of the total contractual price 
will be retained until submission and acceptance of all work products. Respondent is expected to 
provide the number of hours and the unit cost per hour of service that can be expected for the 
accomplishment of this project. 

Sample response: 

Estimated Task Hours 

Installation 

EXCEPTIONS: 

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the 
Proposal. 

PROPOSAL PREPARATION COSTS: 

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation 
required to supplement and/or clarify a proposal which may be required by the City shall be the sole 
responsibility of the Proposer. 
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EVALUATION FACTORS AND AWARD 

A. Competitive Selection: This procurement will comply with applicable City Policy. The successful 
Proposer will be selected by the City on a rational basis. Evaluation factors outlined in Paragraph B 
below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the 
Best Offeror. Award of a Contract may be made without discussion with Proposers after proposals 
are received. Proposals should, therefore, be submitted on the most favorable terms. 

B. Evaluation Factors: 110 points. 

~ Project Understanding, Proposed Approach and Methodology: (30 points) 
o Proven understanding of Services Required/SOW 
o Presented detailed service to be provided and method. 

~ Demonstrated Applicable Experience (30 points) 
o Experience in serving similar municipalities 
o Relevant references 
o Ability to perform in a timely manner 
o Accomplishments on behalf of other clients 
o Current Workload 

~ Personnel Qualifications (20 points) 
o Experience of assigned staff 

~ Evaluation of Cost Structure (20 points) 
o Cost of proposed services 

~ LOCAL BUSINESS PRESENCE (Maximum 10 points) 

Team's Local Business Presence 
Local business presence of 90% to 100% 
Local business presence of 75% to 89% 
Local business presence of 50% to 74% 
Local business presence of 25% to 49% 
Local Qresence of between 1 and 24% 
No local presence 

Points Awarded 
10 
8 
6 
4 
2 
0 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 80 of 178

230

Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Kelvin, 

Cochran, Marsha 
Monday, May 18, 2015 10:20 AM 
Brown, Kelvin 
Gutierrez, Jawana; Morell, Velvee 
Prepay Metering RFP - DRAFT 
AE Prepay Metering Solution SOW_Manual Pilot.docx 

Attached is the near final draft of the RFP. Kindly review with IT and provide feedback. 

Thank you. 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

1 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 

Sent: 
To: 

Tuesday, June 09, 2015 11:29 AM 

Gutierrez, Jawana 

Cc: Morell, Velvee 

Subject: Prepay Timeline 

Attachments: Prepay Timeline_RFP Version.pptx 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

1 
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello J.J. and Marsha, 

Oberwortmann, John 
Friday, June 12, 2015 2:31 PM 
Gutierrez, Jawana; Cochran, Marsha 
Mickelson, Christopher; Gardner, Colleen 
pilot project electronic copy for editing 
pilot programs_post submittal.docx 

Attached is an electronic copy of the pilot projects. I have turned on the Track Changes so we can easily update the 
tariff proposal. 

Chris, J.J. wanted to follow up with you to find out about the back-casting of the 20 TOU accounts with the pre-payment 
proposal. She wants to be able to provide some assurance that our calculated rates will not over-recover. There will be 
a reconciliation with CC&B on a monthly basis to reconcile the pre-payment program accounts with CC&Bs monthly 
billing. I told J.J. and Marsha that the pre-payment rates should slightly over-recover on a monthly basis. We will then 
provide the customer a credit for any overpayment. 

Regards, 
John Oberwortmann 
Austin Energy 
(512) 322-6419 

1 
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Pilot Programs 

Application: 
These pilot programs rate schedule applies to electric service whose point of delivery is located within the 
limits of Austin Energy's service territory. Each rate schedule will be limited to a participation of 100 
individual meters on a first-come, first-served basis, unless stated otherwise on their applicable rate 
schedule. Austin Energy may administratively suspend availability of these pilot program options at any 
time or append full participation. 

Character of Service: 
Service provided under these rate schedules are pursuant to City Code Chapter 15-9 (Utility Service 
Regulations) and the City of Austin Utility Criteria Manual, as both may be amended from time to time, 
and such other rules and regulations as may be prescribed by the City of Austin. Electric service of one 
standard character will be delivered to one point of service on the customer's premises and measured 
through one meter unless, at Austin Energy's sole discretion, additional metering is required. 

Terms and Conditions: 
Customers shall permit Austin Energy to install all equipment necessary for metering and permit 
reasonable access to all electric service facilities installed by Austin Energy for inspection, maintenance, 
repair, removal, or data recording purposes. All non-kilowatt-hour charges under these rate schedules 
shall remain unaffected by the application of a rider(s). 

Pilot programs availability will be contingent upon Austin Energy's operational feasibility, system 
configuration, availability of appropriate meters, and the customer's premise, if applicable. Customers 
selecting these rate options are not eligible to participate in levelized billing. The rate tables below reflect 
rates with an effective date of November 1,2015. For information on rates (i.e., power supply adjustment, 
community benefit, and regulatory) prior to this effective date, please see corresponding schedules in the 
tariff (if applicable). For definition of charges listed below, see "Glossary of Terms" at the back of this 
tariff. 

Off-Peak 

Mid-Peak 
On-Peak 

Off-Peak 

Residential Service (Pilots) 

Application: 

1 0:00 P.M. - 7:00 A.M. 

7:00 A.M. - 3:00 P.M., 6:00 P.M. - 10:00 P.M. 

3:00 P.M. - 6:00 P.M. 

Entire Day 

Applies to all electric service for domestic purposes in each individual metered residence, apartment unit, 
mobile home, or other dwelling unit whose point of delivery is located within the limits of Austin 
Energy's service territory. The appropriate General Service schedules are applicable where a portion of 
the dwelling unit is used for either: a) conducting a business or other non-domestic purposes, unless such 
use qualifies as a home occupation pursuant to City Code Chapter 25-2-900; or b) for separately-metered 
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uses at the same premises, including, but not limited to: water wells, gates, barns, garages, boat docks, 
pools, and lighting. 

Discounts: 
Residential customers who receive, or who reside with a household member who receives assistance from 
the Comprehensive Energy Assistance Program (CEAP), Travis County Hospital District Medical 
Assistance Program (MAP), Supplemental Security Income Program (SSI), Medicaid, the Supplemental 
Nutritional Assistance Program (SNAP), the Children's Health Insurance Program (CHIP), or the 
Telephone Lifeline Program are eligible for a discount under the Customer Assistance Program (CAP). 
The priority for program funding is CEAP, MAP, SSI, Medicaid, and SNAP followed by CHIP and then 
Telephone Lifeline recipients. Eligible residential customers will be automatically enrolled in the discount 
program through a third-party matching process, with self-enrollment also available directly through 
Austin Energy. 

Customers enrolled in the discount program are exempt from the monthly Customer Charge and the CAP 
component of the Community Benefit Charge and shall receive a 10 percent bill reduction on kilowatt
hour-based charges, unless stated otherwise on their applicable rate schedule. Customers in the discount 
program, as well as other low income and disadvantaged residential customers, may be eligible for bill 
payment assistance through Plus I and free weatherization assistance. 

Rider Schedules: 
Service under these rate schedules are eligible for application of GreenChoice Energy (Rider) and Value
Of-Solar (Rider), unless stated otherwise on their applicable rate schedule. 

Time-Of-Use Rates 

In lieu of the Standard Rates under the Residential Service rate schedule, customers receiving service 
under this rate schedule may choose the following time-of-use charges to be applied for a term of no less 
than twelve (12) consecutive billing cycles, otherwise, an early termination fee of$250.00 will be 
applied; at Austin Energy's sole discretion the fee could be waived. 

Time-Of- Use Charges 

Customer 

Single-Phase 

Three-Phase 

Delivery 

Weekdays 

Off-Peak 

Mid-Peak 

On-Peak 

Weekends 

Off-Peak 

Summer 
(June through September) 

$10.00 
$15.00 

$0.00 

$0.02732 

$0.03374 

$0.14273 

$0.02732 

Non-Summer 
(October through May) 

$10.00 
$15.00 

$0.00 

$0.02535 

$0.03401 

$0.03561 

$0.02535 
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0- 500 kWh $0.02300 $0.02300 
501-1,000 kWh $0.06400 $0.06400 
1,001-1,500 kWh $0.07833 $0.07833 
1,501- 2,500 kWh $0.09267 $0.09267 
Over 2,500 kWh $0.10200 $0.10200 

Energy Efficiency Services $0.00400 $0.00400 
Customer Assistance Program 

Inside City Limits $0.00172 $0.00172 

Outside City Limits $0.00118 $0.00118 
Service Area Lighting $0.00930 $0.00930 
(Only applies to Inside City Limits Accounts) 

Regulatory $0.01256 $0.01256 
Supplemental Regulatory $0.00057 $0.00057 
(Only applies to Outside City Limits Accounts) 

Prepayment Rates 

In lieu of the Standard Rates under the Residential Service rate schedule, customers by request and on a 
voluntary and limited basis can receive service under this rate schedule may choose the following 
prepayment charges to be applied for a term of no more than twelve (12) consecutive billing cycles. This 
rate schedule will be limited to a participation of 300 individual meters on a first-come, first-served basis 

Terms and Conditions: 
In lieu of a written notice of disconnection, Austin Energy will provide program participants with a notice 
by text message, email, or phone call to alert them when the account balance is at or below a projected 
five (5) day usage. It is the participants sole responsibility to provide Austin Energy with current and 
correct contact information for such notice message; nor is it Austin Energy's responsibility to verify that 
the notice message was delivered nor refrain from disconnecting service, if it cannot deliver the notice 
message due to insufficient or incorrect information. Regulations and policies concerning disconnection 
of service due to weather, critical medical conditions, or other circumstances shall not apply to service 
under this rate schedule. Any charges incurred by Austin Energy as a result of insufficient fund 
checks/electronic fund transfers, returned credit card payments, and the like associated with prepaid 
service shall be applied immediately to the account balance and may result in disconnection of service 
without further notice. Austin Energy will disconnect any account that maintains a $0.00 balance or 
amount due to Austin Energy for a period of thirty (30) days; any account disconnected for such reason 
must reestablish service. Suspension of electric service may occur seven (7) days a week. Service will be 
reconnected upon receipt of payment for the outstanding balance plus a minimum $30.00 to be credited 
towards future energy use. 

Austin Energy shall not require a deposit as a guarantee of payment for services provided. Deposits 
previously paid to Austin Energy shall be returned to the customer, or at the customer's request be applied 
to the prepayment balance. 
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At time of enrollment, Austin Energy and the participant shall agree to the prepayment blance amount at 
which a low balance-notification will be issued to the customer. Such amount shall be a reasonable 
approximation of five (5) days of normal usage at the premise receiving prepayment service; if there is 
not sufficient historical usage information for the customer or premise, the minimum notification level 
shall be set at $30.00 until sufficient usage information is established. 

Prepayment service accounts do not receive paper statements (bills) for electric service. Billing details 
and usage data will be made available through Austin Energy's internet-based account management 
service. The customer is responsible for monitoring the account balance to ensure that the remaining 
prepayment amount is adequate to avoid automatic suspension of service. A meter reading will occur each 
calendar day. The consumption, as determined by the meter equipment, will be multiplied by the 
apporate daily charges, including any applicable taxes. 

Prepayment Dailv Charges 

Inside City Limits Outside City Limits 

Customer 

Single-Phase $0.33 $0.33 
Three-Phase $0.49 $0.49 

Delivery $0.00 $0.00 

0-16 kWh $0.03300 $0.03750 
16 -33 kWh $0.08000 $0.08000 
33-49kWh $0.09100 $0.09325 
49 - 82 kWh $0.11000 $0.09325 
Over 82 kWh $0.11400 $0.09325 

0-16 kWh $0.01800 $0.01800 
16 - 33 kWh $0.05600 $0.05600 
33-49kWh $0.07200 $0.07170 
49-82 kWh $0.08400 $0.07170 
Over 82 kWh $0.09600 $0.07170 

Power Supply $0.03627 $0.03627 

Customer Assistance Program $0.00172 $0.00118 

Service Area Lighting $0.00093 $0.00000 
Energy Efficiency Services $0.00400 $0.00400 

Regulatory $0.01256 $0.01256 
Supplemental Regulatory $0.00000 $0.00057 
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Plug-In Electric Vehicle Charging Rates 

Application: 
For a separate residential sub-meter attached to an in-home electric vehicle charging station for charging a 
plug-in electric vehicle (PEV), which is connected to the same meter that registers usage of the 
customer's primary domestic residence. Customers receiving service under this rate schedule may choose 
the following electric vehicle charges to be applied for a term of no less than twelve (12) consecutive 
billing cycles, otherwise, an early termination fee of$200.00 will be applied; at Austin Energy's sole 
discretion the fee could be waived. This rate schedule gives the customer free access to public electric 
vehicle charging station under the Electric Vehicle Public Charging rate schedule. 

Terms and Conditions: 
These charges are in addition to any other services the premise might be receiving; customers served 
under this rate schedule will be provided separate primary meter billing amounts and PEV sub-meter 
billing amounts, in their electric bin(s). The customer's primary metered usage is billed according to the 
primary rate schedule selected by the customer. The customer's PEV usage is billed according to this 
residential EV schedule. The primary meter billed amount calculation excludes the PEV sub-meter usage. 
The PEV sub-meter billed amount will be based upon data delivered to Austin Energy. 

In-home electric vehicle charging must be during off-peak periods, otherwise, all energy use will be 
multiplied by the fuel charges rates for their applicable periods; this applies when energy use outside of 
off-peak periods is greater than 10 percent. A one-time enrollment payment of$150 will be applied. 

Customers receiving PEV charging station service are not eligible for any discounts and rider schedules 
under this rate schedule. 

P EV Charging Station Charges 

Customer 

Delivery 

Weekdays 

Weekends 

Single-Phase 

Three-Phase 

Demand 8 10 kW) 

Demand « 10 kW) 

Off-Peak 

Mid-Peak 

On-Peak 

Off-Peak 

Summer 
(June through September) 

$10.00 
$15.00 

$30.00 

$40.00 

$0.00000 
$0.11504 
$0.24507 

$0.00000 

Non-Summer 
(October through May) 

$10.00 
$15.00 

$30.00 

$40.00 

$0.00000 
$0.11527 

$0.13110 

$0.00000 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 
Sent: 
To: 

Monday, June 22, 2015 11:43 AM 
Oberwortmann, John; Gutierrez, Jawana 

Cc: 

Subject: 
Mickelson, Christopher; Gardner, Colleen; Morell, Velvee 
RE: pilot project electronic copy for editing 

Attachments: pilot programs_post submittaLFINAL EDITS.docx 

John, 

Attached are our edits for the Prepay rate schedule section. 

Let me know if you have any questions. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Oberwortmann, John 
Sent: Friday, June 12, 2015 2:31 PM 
To: Gutierrez, Jawana; Cochran, Marsha 
Cc: Mickelson, Christopher; Gardner, Colleen 
Subject: pilot project electronic copy for editing 

Hello J.J. and Marsha, 

Attached is an electronic copy of the pilot projects. I have turned on the Track Changes so we can easily update the 
tariff proposal. 

Chris, J.J. wanted to follow up with you to find out about the back-casting of the 20 TOU accounts with the pre-payment 
proposal. She wants to be able to provide some assurance that our calculated rates will not over-recover. There will be 
a reconciliation with CC&B on a monthly basis to reconcile the pre-payment program accounts with CC&Bs monthly 
billing. I told J.J. and Marsha that the pre-payment rates should slightly over-recover on a monthly basis. We will then 
provide the customer a credit for any overpayment. 

Regards, 
John Oberwortmann 
Austin Energy 
(512) 322-6419 

1 
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Residential Pilot Programs 

Application: 
The-se pilot programs rate schedule.§! apply to residential electric service for an individually metered 
residence, apartment unit mobile home or other dwelling that has a whe-se point of delivery which is is 
located within 'NithiH the limits sf Austin Energy's service territory. The appropriate General Service 
~hcluks....are. awlicaJ:ll_e __ where a portion of the dwelling unit is used for either: a) conducting a business 
0LPther _non-domestic purposes unless such use qualifies as a home occupation pursuant to Citv Code 
Chapter 25-2-900; at b} for separately-metered uses at the same premises including, but not limited to: 
water wells gates barns garages boat docks pools and lighting. 

Each pilot program will be limited to a participation of 100 individual meters on a first-come, first-served 
basis, unless stated otherwise on their applicable rate schedule. Austin Energy may administratively 
suspend availability of these pilot program options at any time or append full participation. 

Character of Service: 
Service provided under these rate schedules are pursuant to City Code Chapter 15-9 (Utility Service 
Regulations) and the City of Austin Utility Criteria Manual, as both may be amended from time to time, 
and such other rules and regulations as may be prescribed by the City of Austin. Electric service of one 
standard character will be delivered to one point of service on the customer's premises and measured 
through one meter unless, at Austin Energy's sale discretion, additional metering is required. 

Terms and Conditions: 
Customers shall permit Austin Energy to install all equipment necessary for metering and permit 
reasonable access to all electric service facilities installed by Austin Energy for inspection, maintenance, 
repair, removal, or data recording purposes. All non-kilowatt-hour charges under these rate schedules 
shall remain unaffected by the application of a rider(s). 

Pilot programs availability will be contingent upon Austin Energy's operational feasibility, system 
configuration, availability of appropriate meters, and the customer's premise, if applicable. Customers 
selecting these rate options are not eligible to participate in budget billing. The rate tables below reflect 
rates with an effective date of November 1, 2015. For information on rates (i.e., power supply adjustment, 
community benefit, and regulatory) prior to this effective date, please see corresponding schedules in the 
tariff (if applicable). For definition of charges listed below, see "Glossary of Terms" at the back of this 
tariff. 

Off-Peak 

Mid-Peak 

On-Peak 

Off-Peak 

10:00 P.M. -7:00 A.M. 
7:00 A.M. - 3:00 P.M., 6:00 P.M. - 10:00 P.M. 

3:00 P.M. - 6:00 P.M. 

Entire Day 
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Resid ential Serviee (Pilets) 

AM! icatian: 
Applies te all eleetrie serviee for domestie fJl:lFpeses in eaeH iRdividHai metered residenee, apartme8t Hait, 
mebiie Home, er otHer d'<'t'-elliRg uRit ,<,.Hese F'eiat of delivery is loeated "'ifHiH: tfle limits of Au stiR 
E:H:ergy's serviee territory. Thg a~~re~tiatg Gg~glal Sgr= igg s@hgdttl@s are ap~li@Mlg hglg a ~ertieH Elf 
th@ d dliHg ttl1it is Ifsgd ffir githgr: a1 @eAdlfgting a lmsil gSS ef eth@r HeH demgsti@ pttfpes@s, tuil@ss Sttd4 
ttSg llttalifiBs as a helEg eB@ttpatiElft pHfSttat~t t€l Cit;; Ce dB Chaptgr ;H 2 900; er lJ) ful sBpar&tgi) n @tgrg@ 
HSgS at thg samg prgmisgs, inBludiHg, lJttt Het limitgEi t€l: mgr gils, gatgs, barHs, garaggs, ileat de@ks, 
peels, aAd lightiHg. 

Discmmts: 
Residential custemers 11 he ,'ecci y et er ',vhe pcside with a hause/wid member wha Fecci. es essistance trem.- ~ ~ ~ n - i Formatted: Paragraph Hies 

the Camf]rehemive Energv Assis!£mce Pragram (CEAP), Travis Calmtr Hosl3ttal District Medical 
Assistance PregraHl (l'/IAP), SUI3I3/omenta! Secw'itr Inceme Pregrel'l1 (SSn Medieaid; t,riC SUl3l3icC.'nen!£il 
l'/titritienal Assistance Pregrtu91 (SJ\slP), the Children's f-J.ealth l-TlSlll"tl,'<Jce ,P;'eg'"tlm (CHEf) ei,the 
TelcCl3haNe LifCliNe PregrEf111 are eligible f{.;r a disceunt under the Custa.'1wrAssistth'iee Pl"8gram (CAP). 
The I3rieritv fer (3Fegr6hl1 fimding is CEAp' ,YAP, SSEt Medicaid; EfndSNAP fe!f.a.ted ky CHIP and then 
TelerhaNc Liklim reeirients. Eligih!cC reside.'itial el!Stemers ,I'it! he autematiealb .. em"8!1ed in the 
discal/nt rregl"tl."ll thraugh a third rartr matehi.'9g rracess, with self enrel1me.'9t al-se availah.le direet!y 
threugh Austin &lergv. 

C'dstemers emolled in tHe diseoURt pre gram are €mempt frem the mORtHly Customer CHaFge aRd tHe C/".P 
eompeRent of tHe CemmURity BeRefit Charge and SHall reeeive a 10 pereent bill redueties 08 kilmvatt 
Heur based eharges, llBless stated otHenvise eR tHeir appliea-l31e rate s6Hedule. Custen1ers iH: the dis60unt 
pregram, as "'li~lI as ether lovi iReome aRd disadvantaged reside8tial 6Hstell1ers, may be eligible for bill 
payment assistanee tHreugH Plus 1 aRd free ',veatHeri,.;ation assistaRee. 

Rider Schedules: 
Service under these rate schedules are eligible for application of GreenChoice Energy (Rider) and Value
Of-Solar (Rider), unless stated otherwise on their applicable rate schedule, 

Time-Of-Use Rates 

In lieu of the Standard Rates under the Residential Service rate schedule, customers receiving service 
under this rate schedule may choose the following time-of-use charges to be applied for a term of no less 
than twelve (12) consecutive billing cycles, otherwise, an early termination fee of $250.00 will be 
applied; at Austin Energy's sole discretion the fee could be waived. 

Time-Of- Use Charges 

Customer 

Delivery 

Single-Phase 

Three-Phase 

Summer 
(June through September) 

$10.00 

$15.00 

$0.00 

Non-Summer 
(October through May) 

$10.00 
$15,00 

$0.00 
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Weekdays 
Off-Peak $0.02732 $0.02535 

Mid-Peak $0.03374 $0.03401 
On-Peak $0.14273 $0.03561 

Weekends 
Off-Peak $0.02732 $0.02535 

0-500kWh $0.02300 $0.02300 
501-1,000 kWh $0.06400 $0.06400 
1,001-1,500 kWh $0.07833 $0.07833 
1,501- 2,500 kWh $0.09267 $0.09267 
Over 2,500 kWh $0.10200 $0.10200 

Energy Efficiency Services $0.00400 $0.00400 
Customer Assistance Program 

1nside City Limits $0.00172 $0.00172 
Outside City Limits $0.00118 $0.00118 

Service Area Lighting $0.00930 $0.00930 
(Only applies to Inside City Limits Accounts) 

Regulatory $0.01256 $0.01256 
Supplemental Regulatory $0.00057 $0.00057 
(Only applies to Outside City Limits Accounts) 

Prepay Metering fBefI-t Rates 

The Prepay Metering rate schedule is available in lieu of standard rates to residential electric customers 
by request and on a voluntary and limited basis for a term of no more than twelve (I 2) consecutive billing 
cycles. Participation is limited to a maximum of 300 individual meters on a IH lieH of tHe StaRdard Rates 
HHder tHe ResideRtial Servise rate sshedHle, sHstomers by reqHest aRd OR a vohm:tary aRd limited basis 
saR reseive servise HRder tHis rate sshedl:lle may shoose tHe follo'NiRg prepaymem shurges to be applied 
for a term OfRO more than Rvelve (12) sORsesl:ltive billiRg eysles. This rate sehedHle vAll be limited to u 
partieipatioR of3QQ iRdividl:lul meters OR a first-come, first-served basis~ 

Terms and Conditions: 
The Prepay pilot program does not require a security deposit. but the electric service customer must 
establish a prepay credit balance in order to enroll. Each Prepay account will be charged a monthly 
service fee, in addition to standard monthly customer charges. Deposits previously paid to Austin Energy 
shall be returned to the customer, or at the customer's request be applied to the prepayment balance. 
Any outstanding balances from an existing account must be paid prior to enrolling into the Prepay 
program or will be placed on a deferred payment plan with a fixed percentage of all future payments 
applied to the deferred balance. Prepay participants are not eligible for new payment arrangements or 
credit extensions. ,,-E;l.~~tr!c. C~!~!9~.~~~ .9t ~~1!!\J.~~~ 5?f !I:t~. h9~~~h9J~. !Y:49. ?:~~ .4~J2~~4~}~! .1lP()!l: .t:1.\'?!~i,?~l ....... _ .-.---{ Formatted: Font: Not Italic 
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devices for health-related reasons (including life-sustaining equipment) or have Life Line statusol.~I~ ___________ -_/{ Formatted: Font: Not Italic 

ineligible to participate in the program. 

Participants in the Prepay program will no longer receive a paper or electronic monthly bill. Meter 
readings will occur each calendar day. If Austin Energv is unable to obtain a meter reading for the 
ePrepay account. electric consumption will be estimated and any billing discrepancies will be trued up to 
actual usage when a reading becomes available. Energv usage will be charged on a daily basis: customer 
charges. miscellaneous charges. taxes and anv other fees will be prorated. 

Prepay pilot customers will no longer receive a written notice of disconnection. Upon enrollment. the 
Prepay customer will detennine by which method they will receive alerts and notifications: text (which 
may incur phone carrier charges), email or phone call. It is the Prepay customer's responsibility to 
maintain at least onen ) Austin Energy approved notification method for which to receive alerts on their 
account. Only participants with viable notification capability will be able to participate in the program. 
The Prepay customer is responsible for updating alert settings and contact information so that Austin 
Energy may accurately send alerts and notifications. Austin Energy will not be responsible for any 
termination of service or other damages resulting from the account holder's failure to maintain an 
approved method of notification. In lieu ofa ',,,ritten notice of disconnection, Austin Energy will notify 
~ program participants 'NUh a notice By text message, elllail, or phone call to alert them when the 
~account balance is at or below a predetennined usage threshold. Austin Energy has the right to 
disconnect any Prepay account that reaches a zero or negative balance. There are no disconnections 
during weather moratoriums: however. customers are liable for the payment of energv usage which 
occurs during this time. Service will be reconnected upon receipt of payment for the outstanding balance 
plus -a-a payment amount minimum $30.00 to be credited towards future energy use. 
Account balances may be checked through the Prepay web portal 24 hours a day. 7 days a week .. 

It is the Prepay customer's responsibility to maintain a credit balance in order to maintain electric service. 
Prepay customers will have access to existing Austin Energy payment options. To avoid having electric 
service tenninated, it is the customer's responsibility to allow enough time for a payment to be processed 
as some payment options require longer processing times. Any charges incurred by Austin Energv as a 
result of insufficient fund checks/electronic fund transfers, retumed credit card payments. and the like 
associated with prepaid service shall be applied immediately to the account balance and may result in 
disconnection of service without further notice. Austin Energy reserves the right to disconnect electric 
service immediately without prior notice under specific situations, including theft of services or the 
existence of a dangerous situation. Austin Energy will close any Prepay account which has had a zero or 
negative balance for a period of thirty (30) days; any account disconnected for such reason must 
reestablish service. It is the participants sole responsiBility to provide Austin Energy with current and 
correct eontact inffirmation for such notice message; nor is it Al:ls~in Energy's resI'lonsiBility to verify that 
tAe notice message vlras deliveredl10r refrain from diseonnecting seryice, if it cannot deliver the notice 
message due to insuffieient or incorrect inffirmation. Regl:llations and I'lolieies ceneeming disconnection 
of serviee due to weather, critieal medical eonditiofls, er ether eirel:lmstanees shall net apI'll) to serviee 
under tRis rate sehedule. 

Prepayment ser. ice aecol:lnts do Hot reeei;'e I'lafler statements (Bills) for eleetrie service. Billing details 
and I:lsage data ,vill Be made availaBle threugh Al:lstin Energy's internet Based aecount manageillent 
serviee. The Cl:lstonler is resI'lonsible for monitoring the aesount Balanse to ensl:lre that the remainiflg 
prepayment amouflt is adequate to avoid automatic Sl:lSI'lensiofl of seF\ iee. A meter readiflg dill 06e1:1r each 
6alendar dEl). The consumption, as detenl1ined by the meter eql:lipment, '?I'ill Be ml:lltiplied By the 
apporate daily charges, inell:lding any appli6aBle taKes. 

Prepay Metering Daily Charges 
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Customer 
Single-Phase 

Three-Phase 

Delivery 

0-16 kWh 

/6-33 kWh 
33- 49 kWh 

49-82 kWh 

Over 82 kWh 

0-16 kWh 

16-33 kWh 

33 -49 kWh 

49-82 kWh 

Over 82 kWh 

Customer Assistance Program 

Service Area Lighting 
Energy Efficiency Services 

Regulatory 

Supplemental Regulatory 

Plug-In Electric Vehicle Charging Rates 

Application: 

Inside City Limits 

$0.33 

$0.49 
$0.00 

$0.03300 
$0.08000 
$0.09100 
$0.11000 
$0.11400 

$0.01800 
$0.05600 
$0.07200 
$0.08400 
$0.09600 

$0.00172 
$0.00093 
$0.00400 

$0.01256 
$0.00000 

Outside City Limits 

$0.33 

$0.49 
$0.00 

$0.03750 
$0.08000 
$0.09325 
$0.09325 
$0.09325 

$0.01800 
$0.05600 
$0.07170 

$0.07170 
$0.07170 

$0.00118 
$0.00000 
$0.00400 

$0.01256 
$0.00057 

For a separate residential sub-meter attached to an in-home electric vehicle charging station for charging a 
plug-in electric vehicle (PEV), which is connected to the same meter that registers usage of the 
customer's primary domestic residence. Customers receiving service under this rate schedule may choose 
the following electric vehicle charges to be applied for a term of no less than twelve (12) consecutive 
billing cycles, otherwise, an early termination fee of $200.00 will be applied; at Austin Energy's sole 
discretion the fee could be waived. This rate schedule gives the customer free access to public electric 
vehicle charging station under the Electric Vehicle Public Charging rate schedule. 

Terms and Conditions: 
These charges are in addition to any other services the premise might be receiving; customers served 
under this rate schedule will be provided separate primary meter billing amounts and PEV sub-meter 
billing amounts, in their electric bill(s). The customer's primary metered usage is billed according to the 
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primary rate schedule selected by the customer. The customer's PEV usage is billed according to this 
residential EV schedule. The primary meter billed amount calculation excludes the PEV sub-meter usage. 
The PEV sub-meter billed amount will be based upon data delivered to Austin Energy. 

In-home electric vehicle charging must be during off-peak periods, otherwise, all energy use will be 
multiplied by the fuel charges rates for their applicable periods; this applies when energy use outside of 
off-peak periods is greater than 10 percent. A one-time enrollment payment of $150 will be applied. 

Customers receiving PEV charging station service are not eligible for any discounts and rider schedules 
under this rate schedule. 

PEV Charging Station Charges 

Customer 

Single-Phase 

Three-Phase 

Delivery 

Demand P- 10 kW) 

Demand « 10 kW) 

Weekdays 

Off-Peak 

Mid-Peak 

On-Peak 

Weekends 

Off-Peak 

Summer 
(June through September) 

$10.00 

$15.00 

$30.00 

$40.00 

$0.00000 

$0.11504 
$0.24507 

$0.00000 

Non-Summer 
(October through May) 

$10.00 

$15.00 

$30.00 
$40.00 

$0.00000 

$0.11527 

$0.13110 

$0.00000 
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From: Mickelsonr Christopher [mailto:Christopher.Mickelson@austinenergy.com] 
Sent: TuesdaYr June 30r 2015 6:46 AM 
To: Gutierrezr Jawana; Cochranr Marsha 
Cc: PernYr Andy; Roser Andrea; Maeniusr Rusty; Oberwortmannr John 
Subject: Prepayment Pilot Program 

Good morning J.J. and Marshal 

UnfortunatelYI I received a phone call from AE's lawyer, Andrea Rose, yesterday evening as I was walking out the 
door. She informed me that the language within the prepayment rate schedule, such as, no monthly bills, receiving text 
messages, payment arrangements, basically anything outside of the normal "these are your ratesll would need a city 
ordinance change or subsection, otherwise it gets into a legal nightmare. Andrea did indicate she would discuss with 
another lawyer, Andy Perny, to re-confirm what changes would be needed. 

With that said, if both lawyers agree it would require an ordinance change, then we will likely have to take the 
prepayment rate schedule out of the current budget submittal (deadline tomorrow, July 1)1 since it likely will require 
additional paper work. Thoughts? 

Cfiris 
Christopher T. Mickelson I Regulatory Planner Utility 

Austin Energy I Finance and Corporate Services Division 
Town Lake Center 1721 Barton Springs Road, Austin, TX 78704-1194 

ph: (512) 505-3730 I christopher.mickelson@austinenergy.com 

This e-mail and any attachments states the informal opinions of Austin Energy staff, offered as technical assistance, and are not intended as legal advice, We reserve the right 
to amend these opinions should circumstances change or additional information be brought to our attention. Staffs opinions are not binding on the City Council, In addition, 
the information contained in this e-mail and any attachments are intended only for the addressee shown above. It may contain information that is privileged, confidential, or 
otherwise protectedfrom disclosure. Any review, dissemination, or use of this transmittal or its contents by anyone other than the addressee is strictly prohibited, 

3 
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Gutierrez. Jawana (JJ) 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi JJ, 

Oberwortmann, John 
Tuesday, August 04, 2015 5:22 PM 
Gutierrez, Jawana (JJ) 

AE Rate Schedules (FY 2016) - New Layout (clean) 
AE Rate Schedules (FY 2016) - New Layout (clean).docx 

Attached, please find the proposed tariff that was submitted for the budget. If you have any questions, please give me a 

call. 

Regards, 

John 
322-6419 

1 
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Jolisa, 

Cochran, Marsha 
Wednesday, August 26, 2015 4:49 PM 
Bagley, Jolisa 
Gutierrez, Jawana (JJ); Morel" Velvee 
Prepay Vendor Requirements 
AE Prepay Metering Vendor Requirements_0815.docx 

Attached is the vendor requirements table, could you take a look at the highlighted sections and the table overall and 
provide feedback. We wish to submit the RFP this week to purchasing. 

Let me know if you have any additional questions. 

Thanks! 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

1 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 
Sent: 
To: 

Tuesday, September 01, 2015 9:03 AM 
Bagley, Jolisa 

Cc: 
Subject: 

Gutierrez, Jawana (JJ); Morell, Velvee 
RE: Prepay Vendor Requirements 

Importance: High 

Hello Jolisa, 

Did you get a chance to review the vendor requirements table? Did you need to meet with JJ, Velvee and I to discuss 
any questions. Kindly let me know as we wish to close this out and send to Purchasing. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Wednesday, August 26, 2015 4:49 PM 
To: Bagley, Jolisa 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: Prepay Vendor Requirements 

Hello Jolisa, 

Attached is the vendor requirements table, could you take a look at the highlighted sections and the table overall and 
provide feedback. We wish to submit the RFP this week to purchasing. 

Let me know if you have any additional questions. 

Thanks! 

Marsha Cochran 

Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

1 
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Gutierrez, Jawana (JJ) 

From: Bagley, Jolisa 
Sent: 
To: 

Wednesday, September 02, 2015 10:37 AM 
Cochran, Marsha 

Cc: 
Subject: 

Gutierrez, Jawana (JJ); Morell, Velvee 
RE: Prepay Vendor Requirements 

Hi Marsha, 

I have read through these requirements twice and I have a few suggestions: 
P. 11: Should we include vendor mobile app as a payment channel? 

Other than that it looks good. 

Thanks, 

Jolisa Bagley I Customer Account Manager- Collections & Remittance Processing I Austin Energy 
721 Barton Springs Rd 1 Austin, TX 78704! Phone: 512.972.76341 Fax: 512.505.3947 

IMFOR.T ANT NOTICE..: This message and any attachments are intended solely for the original recipient named and may contain material deemed sensitive, 

proprietary or confidential in nature. Any unauthorized transmission, duplication, use, disclosure or other manipulation is expressly forbidden without written consent of the 
original sender. You are hereby notified that not adhering to this notice may constitute a violation offederal and/or state law. If you are not the intended recipient, please 
delete this message and any attachments and notify the sender immediately via phone, fax or e-mail. Austin Energy is a department of the City of Austin. 

From: Cochran, Marsha 
Sent: Tuesday, September 01, 2015 9:03 AM 
To: Bagley, Jolisa 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: RE: Prepay Vendor Requirements 
Importance: High 

Hello Jolisa, 

Did you get a chance to review the vendor requirements table? Did you need to meet with JJ, Velvee and I to discuss 
any questions. Kindly let me know as we wish to close this out and send to Purchasing. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Wednesday, August 26, 2015 4:49 PM 
To: Bagley, Jolisa 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: Prepay Vendor Requirements 

Hello Jolisa, 

Attached is the vendor requirements table, could you take a look at the highlighted sections and the table overall and 
provide feedback. We wish to submit the RFP this week to purchasing. 

1 
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Let me know if you have any additional questions. 

Thanks! 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy 1721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

2 
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Kelly-Diaz, Elaine 

Wednesday, September 09, 2015 1:04 PM 
Gutierrez, Jawana (JJ) 

Kelly, William; Cochran, Marsha 
Prepay and commercial meters 

JJ - can you confirm if your prepay pilot will include a 3 phase commercial meter or meters? Reason being - no such animal will 
exist to allow remote disconnect/connect for that meter type (see below from Bill- this was part of another discussion). I would 
highly recommend not including this in your pilot as a meter appropriate to allowing these remote actions does not exist within our 
L&G metering infrastructure. Not all commercial meters are 3 phase though, so it may have been incorrect information that we got 
second hand. 

From Bill: I heard (second hand) that a 3-phase commercial metering Service Point is included in the testing for that 
pilot. There is no 3-phase service disconnect solution currently qualified on the L +G system~ and none on the market as of 
today either that I am aware of I am trying to track that detail down through Marsha c., to see if it is an assumption that 
commercial or three phase would be truck roll based~ so I will follow up. 

Elaine D. Kelly-Diaz I Vice President, Customer Account Management I Austin Energy 
TLC: 721 Barton Springs Road I Austin, TX 78704 I (512) 322-6667 

1 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 
Sent: 
To: 
Cc: 

Wednesday, September 09/ 2015 1:29 PM 
Kelly-Diaz, Elaine; Gutierrez, Jawana (JJ) 
Kelly, William 

Subject: RE: Prepay and commercial meters 

No} there are no plans to include commercial in the pilot. Electric only residential with an option to include one or two 
water customers to test feasibility in a full deployment. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Kelly-Diaz, Elaine 
Sent: Wednesday, September 09, 2015 1 :04 PM 
To: Gutierrez, Jawana (JJ) 
Cc: Kelly, William; Cochran, Marsha 
Subject: Prepay and commercial meters 

JJ - can you confirm if your prepay pilot will include a 3 phase commercial meter or meters? Reason being - no such animal will 
exist to allow remote disconnect/connect for that meter type (see below from Bill- this was part of another discussion). I would 
highly recommend not including this in your pilot as a meter appropriate to allowing these remote actions does not exist within our 
L&G metering infrastructure. Not all commercial meters are 3 phase though} so it may have been incorrect information that we got 
second hand. 

From Bi": I heard (second hand) that a 3-phase commercial metering Service Point is included in the testing for that 

pilot. There is no 3-phase service disconnect solution currently qualified on the L +G system, and none on the market as of 

today either that I am aware of I am trying to track that detail down through Marsha c., to see if it is an assumption that 

commercial or three phase would be truck roll based, so I will follow up. 

Elaine D. Kelly-Diaz I Vice President, Customer Account Management I Austin Energy 

TLC: 721 Barton Springs Road I Austin TX 78704 I (512) 322-6667 

1 
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Gutierrez, Jawana {JJ} 

From: 
Sent: 
To: 

Cc: 
Subject: 

Cochran, Marsha 
Monday, September 21, 2015 5:56 PM 
Kelly, William; Clark, Dwayne; Jambor, Liz (Elizabeth); Ransburg, Eunice; Bagley, Jolisa; 
Campbell, Madeline M. 
Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine; Morell, Velvee 
Prepay Metering Working Committee Meeting Notes - Action Items 

Thank you all for your input regarding the Prepay RFP. Listed below are the action items and discussion points as I 
understand them which came out of the meeting: 

Background 

Bill will provide updates to the numbers in the 2nd paragraph and clarification as to which head in the meter read data 
will be coming from. 

Project Methodology 

Per Bill, we have geographic flexibility when creating customer groups as crews are all over the City so no need to select 
from concentrated areas. 

Liz's group can create a report to pull just program participants for daily read file submitted to Vendor. 

Functionality: 
Enrollment 
Per Bill, need to create a process to check head-in and whether remote meter is already installed. 

Account Management 
For customer alert type: Meter Status, report will have to be created in CC&B . 

Billing/Payments 
For the proof of concept, the only customer payment options will be: branch, Acculynk and Western Union. 

Disconnection/Reconnect 
Question: Will we allow disconnects/reconnects on Saturday? 
Question: How do we forestall collection activity? Solution: flag prepay customer account tlpenalty exempt" in order to 
prevent collection activity. 

Debt Recovery 
It was decided that this functionality will not be included in the Poc. 

Reporting 
Question: How are we going to get energy efficiency tracking, channel analytics from the Vendor. Solution: Liz said her 
group will provide this analysis. 

Level of Interaction Diagram 

Number of daily batch files to Vendor needs to be determined. 

Vendor Responsibilities 
Added: Vendor will provide project manager; hosted & managed infrastructure and equipment; weekly meetings; 
receipt & delivery of files. 

1 
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Project Timeline 

Remove full RFP deployment from time line. CC&B upgrade is tentatively slated for September 2016 and will last 6-8 
months. 

Project Success Factors 

Add: Positive Customer Feedback; Lessons Learned 

Vendor Requirements 
Working Committee members will review independently and provide feedback by end of week so that we may submit 
the RFP to Purchasing. 

Let me know if I have excluded anything or did not capture a discussion point correctly. 

Thank you. 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

2 
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Cochran, Marsha 
Wednesday, September 23, 2015 11:09 AM 
Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine 
Morell, Velvee 
FW: Prepay Metering Working Committee Meeting Notes - Action Items 

Kindly review the changes made to the following paragraph for accuracy. 

Account Management 
Austin Energy receives a variety of payment types (cash, check, ACH, crediUdebit card) collected through direct and multiple third party 
payment methods: branch, IVR, Online Customer Care portal (Bill Matrix) and pay stations (Western Union). In some cases, e.g. 
cash/check payments made in the branch, the payment is posted immediately and in other cases, the payment is held in a "pending" 
status until it can be processed to the customer's account in a batch. Due to the variation in processing times, AE will limit payment 
options, for the purpose of this POC, to include branch, Acculynk (debit) and Western Union. The prepaid offering is expected to 
acknowledge payments received via file from CIS at to be determined specified intervals (during AE Call Center hours: M-F 7a-9p/Sa 
9a-1 p) and communicate the action to be initiated (e.g. service disconnection/reconnection) via file back to AE. 

Thank you. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Monday, September 21, 2015 5:56 PM 
To: Kelly, William; Clark, Dwayne; Jambor, Liz (Elizabeth); Ransburg, Eunice; Bagley, Jolisa; Campbell, Madeline M. 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine; Morell, Velvee 
Subject: Prepay Metering Working Committee Meeting Notes - Action Items 

Thank you all for your input regarding the Prepay RFP. Listed below are the action items and discussion points as I 
understand them which came out of the meeting: 

Background 
Bill will provide updates to the numbers in the 2nd paragraph and clarification as to which head in the meter read data 
will be coming from. 

Project Methodology 
Per Bill, we have geographic flexibility when creating customer groups as crews are all over the City so no need to select 
from concentrated areas. 

Liz's group can create a report to pull just program participants for daily read file submitted to Vendor. 

Fu nctiona lity: 
Enrollment 
Per Bill, need to create a process to check head-in and whether remote meter is already installed. 

Account Management 
For customer alert type: Meter Status, report will have to be created in CC&B . 

Billing/Payments 

1 
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For the proof of concept, the only customer payment options will be: branch, Acculynk and Western Union. 

Disconnection/Reconnect 
Question: Will we a !low disconnects/reconnects on Saturday? 
Question: How do we forestall collection activity? Solution: flag prepay customer account ((penalty exemptll in order to 
prevent collection activity. 

Debt Recovery 
It was decided that this functionality will not be included in the Poc. 

Reporting 
Question: How are we going to get energy efficiency tracking, channel analytics from the Vendor. Solution: Liz said her 
group will provide this analysis. 

Level of Interaction Diagram 
Number of daily batch files to Vendor needs to be determined. 

Vendor Responsibilities 
Added: Vendor will provide project manager; hosted & managed infrastructure and equipment; weekly meetings; 
receipt & delivery of files. 

Project Timeline 
Remove full RFP deployment from timeline. CC&S upgrade is tentatively slated for September 2016 and will last 6-8 
months. 

Project Success Factors 
Add: Positive Customer Feedback; Lessons Learned 

Vendor Requirements 
Working Committee members will review independently and provide feedback by end of week so that we may submit 
the RFP to Purchasing. 

Let me know if I have excluded anything or did not capture a discussion point correctly. 

Thank you. 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

2 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 
Sent: 
To: 

Monday, September 281 2015 4:14 PM 
Loots, Gage 

Cc: 
Subject: 

Gutierrez, Jawana (JJ); MorellI Velvee 
FW: Prepay Metering RFP documents 

Attachments: AE Prepay Metering SOW_Manual Pilot_V. 27 _92515.pdf; Prepay RFP _0600_FINAL.docx; 
Prepay RFP _0600_FINAL.docx 

Gage, 

Attached are the Prepay RFP documents. I could not remember who would be assigned to review them and assumed it 
would be James Howard. Upon your return, kindly let us know who will be handling preparation of the solicitation. 

Thank you. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Monday, September 28, 2015 3:59 PM 
To: Lootsr Gage; Howard, James 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: FW: Prepay Metering RFP documents 

Welcome back, James! Hopefully, you are back on the Prepay team. I have attached the scope of work, 0600 and list of 
vendors for you to review. I had to send the SOW in pDf format as no matter how many calls to the Help Desk, I am not 
able to get it out of edit mode. 

Look forward to discussing with you tomorrow during our iia meeting in JJ's office. 

Marsha Cochran 

Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

1 
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CONFIDENTIAL - For AE Prepay Metering Solution Committee View Only 

Solicitation 
for Participation in 

Prepay Metering 
City of Austin 

fl 
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CONFIDENTIAL - FOR AE PREPAY METERING COMMITTEE VIEW ONLY 

1.0 INTRODUCTION 

Purpose 
The City of Austin d/b/a Austin Energy, hereinafter referred to as "Austin Energy" (AE), is seeking proposals from qualified service 
providers, hereinafter referred to as "Vendor", to participate in a minimum four (4) month multi-vendor proof of concept (PO C) for an off
the-shelf Prepay Metering Solution. Selected Vendor(s) will provide the hardware, software, installation, training and support for the 
administration and management of processes necessary for the daily operation of a manual prepay metering offering as detailed in this 
Scope of Work (SOW). 

Background 
Austin Energy (AE) is the municipally-owned electric utility of the City of Austin (COA). AE is the eighth largest public power utility in the 
country with approximately 480,000 residential, commercial and industrial customers. Annual revenues are in excess of $1.3 billion. The 
utility's service area is 437 square miles of which 206 are encompassed within the city limits of Austin and the remainder in the 
incorporated or unincorporated portions of Travis and Williamson Counties. Austin Energy is a vertically integrated electric utility owning 
2,389 MW of generation, approximately 630 miles of transmission lines and nearly 11,000 miles of distribution. 

Austin Energy provides customer billing services for all COA utilities: electric, water, wastewater, solid waste, transportation, drainage 
and other related fees. AE generates 20 billing cycles per month with approximately 24,000 bills per cycle. The City of Austin went live 
with Oracle Utilities' Customer Care and Billing (CC&B) v.2.3.1 solution in October 2011. AE is in the process of a full AMI deployment, 
through the implementation of Landis+Gyr Meter Data Management System and the migration from a blended one-way/two-way 
AMR/AMI network to a full two-way communicating AMI network. Currently, there are 56,000 one-way meters and 398,000 residential 
and Commercial & Industrial two-way meters in our service territory; of which, roughly 6000 currently report to Command Center. A 
meter change out project to replace all remaining 1-way meters to 2-way is expected to be completed by mid-2016. For the purposes 
of this pilot, only two-way residential meters with remote disconnect/reconnect capability reporting through Command Center will be 
installed for POC participants. 

2.0 PROJECT OVERVIEW 

Austin Energy seeks a Vendor-hosted fully operable prepay POC solution which will operate in a manual capacity with no integration with 
COA systems. Selected Vendor(s) will operate in parallel and independent of each other. Austin Energy reserves the right to stop with a 
particular Vendor at any point during the POCo 

Project Objectives 
The objectives of the Prepay Metering POC are three-fold: 

1. Provide the customer with an innovative payment solution 

2. Enable the customer to manage their energy account on a daily basis 

3. Gauge the viability of a fully integrated deployment 

Project (POC) Methodology 

1. Four-month duration with option for one month extensions up to 6 months 

2. Multiple Vendors participating simultaneously. 

3. No greater than 300 customers in total divided among Vendor(s). Customer distribution will be at AE' discretion 

4. Residential electric only with an option to include a sampling of water service customer(s). 

5. Design and facilitate customer surveys and focus groups. 
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Functionality 
Outlined below is the high-level functionality of the Prepay Metering POC to be included at a minimum but not limited to: 

Customer Enrollment 

Enrollment in the prepay POC will be offered to existing AE customers. Customer enrollment will be entered in Austin Energy's CIS 
system. A customer may enroll in the prepay program either by telephone or in person. The customer will be required to acknowledge a 
Prepay Metering Service Agreement upon enrollment. After account set up has been completed, an AMI meter with remote 
connecUdisconnect capability will be installed at the service address. 

Account Management 

The prepay customer will be able to access their account information via a Vendor-hosted portal, mobile application and Vendor IVR. 
Through this hosted portal and mobile application, the customer will be able to, manage their alert settings, view transactions, account 
balance, pending account activity, current usage, daily usage (currency and kWh) and historical trending. Austin Energy prefers that 
customers use a unique secure logon for access to the prepaid portal. 

The prepaid offering will deliver alert notifications as the customer's balance is reduced. Customers will be able to customize the 
frequency, method (email, outbound dialer, SMS text) and type of alert, e.g. daily balance, payment posted, low balance (threshold set by 
customer), pending disconnects, meter status and monthly usage statement. Austin Energy will have the capability to include standard 
alerts of its own. 

Customers will also be able to access their prepay accounts via inbound IVR andtwo;.way texting capability. 

Billing/Payments 

Electric charges will be calculated in the vendor portal via a daily register and/or interval read file from Austin Energy's AMI system. In 
addition to metered usage, other charges such as drainage, solid waste service, security light, monthly consumer fees and other fixed 
monthly charges will be calculated and deducted daily. The prepaid system must be able to process usage charges and account 
adjustments that occur in the CIS system. 

Austin Energy receives a variety of payment types (cash, check, ACH, crediUdebit card) collected through direct and multiple third party 
payment methods: branch, IVR, Online Customer Care portal (Bill Matrix) and pay stations (Western Union). In some cases, e.g. 
cash/check payments made in the branch, the payment is posted immediately and in other cases, the payment is held in a "pending" 
status until it can be processed to the customer's account in a batch. Due to the variation in processing times, AE will limit payment 
options, for the purpose of this POC, to include branch, Acculynk (debit) and Western Union. The prepaid offering is expected to 
acknowledge payments received via file from CIS at to be determined specified intervals (during AE Call Center hours: M-F 7a-9p/Sa 9a-
1 p) and communicate the action to be initiated (e.g. service disconnectionlreconnection) via file back to AE. 

During the POC, customers enrolled in the prepay program will continue to receive monthly utility bills. 

In addition, the prepay solution will have the capability to: 

• Support complex tiered rate structures and various charges, adjustments and fees. 

• Produce an accurate estimate of usage when a meter read shows incomplete data by using various input, e.g. prior usage, 
environmental factors, day of week etc. and indicate instances in which this occurs. 

Disconnection 

In the event that a customer's prepaid account balance reaches zero or is negative, the prepaid system will send a daily disconnect report 
to AE. The days, hours and grace period for disconnection will be determined by AE prior to installation. Disconnections are suspended 
by AE during defined periods of time, e.g. holidays, extreme weather moratoriums, unforeseen circumstances and on an ad hoc basis. 
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If disconnections are suspended, the prepaid system must be able to accrue the charges incurred by customers during the period in which 
utility service is still being provided. The accrued charges will be available for view on the Vendor-hosted web portal or mobile application. 

Reconnection 

When payments remitted are equal to or greater than the minimum amount due (negative balance + recharge amount), the prepay 
solution will generate a reconnect report and send to AE. 

Cancellation of Service 

Customers will be required to remit a minimum payment within a predetermined number of days following disconnection. Accounts 
disconnected for longer than the predetermined number of days (e.g. 30 days) will be considered inactive and closed. The customer will 
be required to contact the Customer Service department to reapply for service. The change from prepaid to postpaid will include the 
proper transition of credits or balances in the prepaid system. CIS will provide a list of the customers removed from the program to the 
prepaid system via file. 

Reporting 

Austin Energy requires reporting that includes but is not limited to: program participation, customer activity, channel analytics, payment 
and usage data for reconciliation purposes. 

Debt Recovery 

Debt recovery functionality will not be included in the POCo 

3.0 PROJECT SCOPE 

Austin Energy seeks a vendor to implement a manual Prepay Metering POCo Under a manual POC, the Vendor will not integrate with 
AE's billing system, payment processors or AMI system. 

It is anticipated that Austin Energy will implement a full deployment pending evaluation of the proof of concept. Consequently, submitting 
vendors should have the capability to interface with current and future COA systems which are listed below: 

Figure 2 

COA Systems Infrastructure 

Interface Current Planned Timeline 

CIS/Billing Oracle CC&B v.2.3.1 Oracle CC&B v.2.5 2016 

IVR Avaya Avaya 2016 

Head End USC/L +G Command Center L +G Command Center V. 6.3MR3 2015/2016 

MOMS L +G Navigator V. 3.2 L +G Gridstream 2015/2016 

Austin Energy plans to select a SaaS solution for the Prepay Metering POC and as such, will implement the functionalities available in the 
current release of the solution provided by the selected Vendor(s). 
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Schematic of Interaction 
The high-level schematic of the manually implemented Prepay Metering POC is shown below: 

Disconnect/Reconnect Order 
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Vendor(s) Responsibilities 
The Vendor(s) will be required to provide project management and profeSSional services during the planning, analysis, design, 
construction and testing of the hosted Prepay solution. The Vendor(s) will be responsible for all set-up, configuration and testing of the 
hosted system environment to meet the needs of Austin Energy's functional requirements as described in this RFP. AE will test and 
accept solution prior to roll out. 

Austin Energy requires the RFP Vendor(s) to provide: 

• Project Manager who will be the single point of contact 
• Hosted and managed infrastructure and equipment 
• A hosted and vendor supported COA branded website, IVR and mobile application that meets AE business and 

technical/security requirements 
• Support and maintenance of the vendor provided solution to include all infrastructure, hardware and software designed or 

purchased (during 4-6 month POC) 
• Daily, weekly, monthly and ad-hoc metrics and reporting 
• Attendance at daily, weekly, monthly meetings or as needed 
• Onsite training/knowledge transfer 
• Adherence to AE communication protocols with the customer (e.g.-how to setup and use the system, notification that 

program is ending, who to call if there are issues, etc.) 
• Receipt and delivery of files to transfer required data between Vendor and AE. 

Austin Energy Responsibilities 
AE's personnel will be responsible for connecting the selected Vendor to appropriate resources within the various COA departments in 
order to implement the Vendor POCo Austin Energy's project team will be comprised of a project manager and functional resources from 
the various AE departments. 
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The AE project manager will provide the following: 

• Project prioritization and scheduling with the selected Vendor's project manager. 

• Access to office sites during normal business hours (based on approved criminal background investigation and formal badging 
process, if applicable). 

• Related documentation and/or access to appropriate SMEs from Customer Care business units. 

• Issue identification, prioritization, communication to Vendor(s) support staff 

• Scheduling and coordinating of regular project team meetings and work sessions as needed 

• Office space for Vendor project management or technical resource staff, if needed. 

• Facilities, including telephones, personal computer hookups, and access to copy and fax machines, if needed. 

• Facilities for all meetings, work sessions, and training classes, including any necessary audio-visual equipment. 

Project Timeline 
The timeline below gives a targeted schedule for a Prepay deployment along with other projects which will have an impact; including, AMI 
deployment and the annual rates cycle. Selected Vendor(s) must demonstrate the capability to incorporate factor changes during the 
annual rates cycle. Between POC planning and pac deployment is a period to transition postpaid customers to prepay. Upon close out 
and evaluation of the pac, the decision will be made whether to proceed with production. Integral to the go ahead of a full deployment 
will be approval by the EUC and City Council. 

Feb Mar Apr May Jun Jul 

2015 2016 2017 

Project Success Factors 
The successful completion of a project includes: 

• All of the requirements identified within this SOW have been delivered, implemented and accepted to a functional POC 
environment in accordance with the agreed upon SOW. 

• Vendor(s) have delivered support for the predetermined number of days. 

• Review and approval of milestones, deliverables, status reports and invoices. 

• Positive Customer Feedback 

• Lessons Learned 
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Pilot Milestones 

• Installation and Set Up 

• Testing and Training 

• Monthly operation of the poe 
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4.0 VENDOR REQUIREMENTS 

The functional requirements describe product features and functionality pertaining to our end users. To ensure that a proposed solution is 
thoroughly represented, Vendors must respond sequentially to each requirement listed below. 

"Importance Rating" indicates how critical the requirement is to achieving project objectives. 

• Must Have: These requirements mayor may not be industry standards but are highly critical to the project. They 
must either be satisfied by the system's base functionality or the Vendor must offer an alternative to satisfy the base 
functional requirement. 

• Expected: These requirements describe features that are important to the end users of the system .. 

• Desired: These requirements add value, but are not critical to our end users. These features are considered optional. 

If there are responses that Vendors deem optimal to those suggested by the requirement description or response, please provide the 
alternate solution with a detailed explanation. 

R.1 The Prepay Metering Solution provides reporting that includes but is not limited to: program Must Have 
participation, customer enrollment, customer activity (web portal usage, payments, alerts, etc.), 
energy efficiency tracking, payment and usage data for purposes of reconciliation between AE's CIS 
and prepay systems. 

Provides ability to project/forecast time remaining before disconnection based upon current credit 
balance and historical energy consumption. 
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P.9 Vendor system must read, interpret, compile and present utility data including but not limited to: 
• Energy usage (kWh, gallons, etc.) 

• Energy cost adjustments 
• Base charges 
• Taxes and miscellaneous service fees 

Minimum payment required to re-establish service (negative balance + recharge amount) is available 
through Vendor IVR for view by customers and AE employees. 
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DR.3 Accounts disconnected for 30 days or more will be closed in CIS. CIS will provide a list of the 
customers removed from the program to the Vendor via file. The web portal and mobile app will 
advise these customers to contact customer service. 

S.1 The Prepay Metering Solution permits disenrollment from the program at any time and may be 
initiated by the customer or AE employee. CIS will provide a list of the customers removed from the 
program to the prepaid system via file. 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: RFP 

PROPOSAL FORMAT 

Prefacing the proposal, the Proposer shall provide an Executive Summary of three (3) pages or less, 
which gives in brief, concise terms, a summation of the proposal. The proposal itself shall be 
organized in the following format and informational sequence: 

Part I - Business Organization: State full name and address of your organization and identify 
parent company if you are a subsidiary. Specify the branch office address or other subordinate 
element which will perform, or assist in performing work herein. Indicate whether you operate as a 
partnership, corporation, or individual. Include the State in which incorporated or licensed to operate. 

Part II - System Concept and Solution: A) Complete and define in detail your project 
understanding, overall approach and methodology and ability to meet Vendor requirements presented 
in the Scope of Work of this RFP. 8) Provide a detailed response to the Vendor requirements in a 
format as shown in the table below. All responses should be sequential as listed in the Vendor 
requirements section of the SOW. 

Req # Requirement Descriptioh 

Part III - Proof of Concept (POC) Plan: Describe your project plan for implementation and 
execution of the prepay poe (estimated duration of 4 months with one month extensions up to 6 
months; 300 customers maximum). Include such time-related displays, graphs and charts as 
necessary to show tasks, sub-tasks, milestones and decision points related to the Scope of Work and 
your plan for accomplishment. Indicate whether tasks are onsite or remote. Provided below is a high
level timeline for reference. 

Specifically indicate: 

i. List and description of tasks and any technical factors which need to be considered. Detail 
the steps you will take in proceeding from Task 1 to the final tasks. 

ii. The points at which written, deliverable reports will be provided. 

iii. A statement of your compliance with all applicable rules and regulations of Federal, State 
and Local governing entities. The Proposer must state his compliance with terms of this 
Request for Proposal (RFP). Where does this belong? 

Part IV - Project Management Structure: Provide a general explanation and chart which 
specifies project leadership and reporting responsibilities. If use of subcontractors is proposed, 
identify their placement in the primary management structure, and provide internal management 
description for each subcontractor. 
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Part V ~ Prior Experience: Describe relevant corporate experience. Supply the project title, year, 
reference name, present address and phone number of principal person for whom prior projects 
were accomplished. Provide brief description of project, e.g. pilot or full deployment, number of 
customers, length of deployment. 

Part VI ~ Personnel: Include names and qualifications of all professional personnel who will be 
assigned to this project. State the primary work assigned to each person and the percentage of time 
each person will devote to this work. Identify key persons by name and title. Provide all resumes. 
Specify whether they will be working onsite. 

Part VII ~ Local Business Presence: The City seeks opportunities for businesses in the Austin 
Corporate City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered 
to have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, or 
has a branch office located in the Austin Corporate City Limits in operation for the last five (5) years. 
The City defines headquarters as the administrative center where most of the important functions and 
full responsibility for managing and coordinating the business activities of the firm are located. The 
City defines branch office as a smaller, remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. Points will be 
awarded through a combination of the Offeror'S Local Business Presence and/or the Local Business 
Presence of their subcontractors. Evaluation of the Team's Percentage of Local Business Presence 
will be based on the dollar amount of work as reflected in the Offeror's MBEIWBE Compliance Plan or 
MBEIWBE Utilization Plan. Specify if and by which definition the Offeror or Subcontractor(s) have a 
local business presence. Identify office location/address and number of years at location. 

Part VIII ~ Non~Coliusion, Non~Conflict of Interest, and Anti~Lobbying: 

i. On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 
amending Chapter 2-7, Article 6 of the City Code relating to Anti-Lobbying and 
Procurement. The policy defined in this Code applies to Solicitations for goods and/or 
services requiring City Council approval under City Charter Article VII, Section 15 
(Purchase Procedures). During the No-Contact Period, Offerors or potential Offerors are 
prohibited from making a representation to anyone other than the Authorized Contact 
Person in the Solicitation as the contact for questions and comments regarding the 
Solicitation. 

ii. If during the No-Contact Period an Offeror makes a representation to anyone other than 
the Authorized Contact Person for the Solicitation, the Offeror's Offer is disqualified from 
further consideration except as permitted in the Ordinance. 

iii. If a Respondent has been disqualified under this article more than two times in a sixty (60) 
month period, the Purchasing Officer shall debar the Offeror from doing business with the 
City for a period not to exceed three (3) years, provided the Respondent is given written 
notice and a hearing in advance of the debarment. 

iv. The City requires Offerors submitting Offers on this Solicitation to provide a signed Section 
0810, Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying Affidavit certifying that the 
Offeror has not in any way directly or indirectly made representations to anyone other than the 
Authorized Contact Person during the No-Contact Period as defined in the Ordinance The text 
of the City Ordinance is posted on the Internet at: 
http://www.ci.austin.tx.us/edims/document.cfm?id=161145 
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Part IX - Proposal Acceptance Period: All proposals are valid for a period of one hundred and 
twenty (120) calendar days subsequent to the RFP closing date unless a longer acceptance period is 
offered in the proposal 

Part X - Proprietary Information: All material submitted to the City becomes public property and is 
subject to the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary 
information in the proposal to be disclosed, each page must be identified and marked proprietary at 
time of submittal. The City will, to the extent allowed by law, endeavor to protect such information 
from disclosure. The final decision as to what information must be disclosed, however, lies with the 
Texas Attorney General. Failure to identify proprietary information will result in all unmarked sections 
being deemed non-proprietary and available upon public request. 

Part XI - Authorized Negotiator: Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

Part XII - Cost Proposal: A firm fixed price is contemplated for the proposed duration of the POCo 
A proposed firm fixed price or not-to-exceed Contract is contemplated, with progress payments as 
mutually determined to be appropriate for the POCo Ten percent (10%) of the total contractual price 
will be retained until submission and acceptance of all work products. Respondent is expected to 
provide the number of hours and the unit cost per hour of service that can be expected for the 
accomplishment of this project. 

4 MonthPOC Cost 'i '.'i·, } iu'U'_'_'''':':::::-,:'<'':: : 
/::/< 

Set Up, Testing, Training 
Monthly Operation 
Total: 

Indicate the additional per month cost for a 5th and 6th month extension. 

EXCEPTIONS: 

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the 
Proposal. 

PROPOSAL PREPARATION COSTS: 

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation 
required to supplement and/or clarify a proposal which may be required by the City shall be the sole 
responsibility of the Proposer. 
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EVALUATION FACTORS AND AWARD 

A. Competitive Selection: This procurement will comply with applicable City Policy. The successful 
Proposer will be selected by the City on a rational basis. Evaluation factors outlined in Paragraph B 
below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the 
Best Offeror. Award of a Contract may be made without discussion with Proposers after proposals 
are received. Proposals should, therefore, be submitted on the most favorable terms. 

B. Evaluation Factors: 110 points. 

~ System Concept and Solution: (30 points) 
o Proven understanding of Services Required (SOW). 
o Presents approach and methodology 
o Ability to meet requirements 

~ Proof of Concept (POC) Plan: (20 points) 
o Appropriate planning steps and level of detail 
o Ability to perform in a timely manner 
o Appropriate project structure 

~ Demonstrated Applicable Experience (10 points) 
o Prior experience serving similar municipalities 
o Relevant references 
o Accomplishments on behalf of other clients 

~ Personnel Qualifications (20 points) 
o Experience of assigned staff 

~ Evaluation of Cost Structure (20 points) 
o Cost of proposed services 

~ LOCAL BUSINESS PRESENCE (Maximum 10 points) 

Team's Local Business Presence 
Local business presence of 90% to 100% 
Local business presence of 75% to 89% 
Local business presence of 50% to 74% 
Local business ~resence of 25% to 49% 
Local presence of between 1 and 24% 
No local presence 

Points Awarded 
10 
8 
6 
4 
2 
0 
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John Bastian 
President 

SmartGridCIS 

Prepay Metering Vendor Solicitation List 

12600 Deerfield Parkway/ Suite 100 

Alpharetta, GA 30004 

Email: jbastian@smartgridcis.com 

404-630-6943 

Rob Gilpin 
National Sales Director 

iFactor 
60 E. Rio Salado Parkway / Suite #715 
Tempe, AZ 85281 
rob@ifactorinc.com 
251-709-1099 

David Elve 

Executive Vice President & Chief Marketing Officer 
PayGo 
333 North Point Center East, Suite 650 
Alpharetta, GA 30022 
(404) 368-3262 

Bob Finley 
Director of Sales 

Exceleron Software 
8411 Walnut Hill Road, Suite 905 
Dallas, TX 75231 
bfinley@exceleron.com 
T: 972-852-2711 I M: 214-537-6008 

Jan Cook 

Vice President/ Sales 
Accelerated Innovations, LLC 

366 Jackson Street 

St. Paul, MN 
jan@acceleratedinnovationsllc.com 
440-570-0941 
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Cc: 

Loots, Gage 
Monday, September 28, 2015 4:51 PM 
Cochran, Marsha 

Subject: 
Gutierrez, Jawana (JJ); Morell, Velvee; Depaul, Debbie 
Re: Prepay Metering RFP documents 

Debbie DePaul 

Gage Loots 
Sent from my iPhone 

On Sep 28, 2015, at 4:13 PM, Cochran, Marsha <Marsha.Cochran@austinenergy.com> wrote: 

Gage, 

Attached are the Prepay RFP documents. I could not remember who would be assigned to review them 
and assumed it would be James Howard. Upon your return, kindly let us know who will be handling 
preparation of the solicitation. 

Thank you. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Monday, September 28, 2015 3:59 PM 
To: Loots, Gage; Howard, James 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: FW: Prepay Metering RFP documents 

Welcome back, James! Hopefully, you are back on the Prepay team. I have attached the scope of work, 
0600 and list of vendors for you to review. I had to send the SOW in pDf format as no matter how ma ny 
calls to the Help Desk, I am not able to get it out of edit mode. 

Look forward to discussing with you tomorrow during our lla meeting in JJ's office. 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy 1721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

<AE Prepay Metering SOW_Manual Pilot_V. 27_92515.pdf> 

<Prepay RFP _0600_ FINAL.docx> 

1 
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<Prepay RFP _0600_FINAL.docx> 
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Gutierrez, Jawana (JJ) 

From: Depaul, Debbie 
Sent: Tuesday, September 29, 2015 5:01 PM 
To: 
Subject: 

Cochran, Marsha; Gutierrez, Jawana (JJ); Morell, Velvee 
RE: Updated Prepay SOW v.28 - 0600 documents 

I wi" review. I have to get thru the crunch of getting out everything for FY15 tomorrow, and then the crunch of getting 
out the FY16 pending contracts, but hopefully I'" have time to work on this extensively the early part of next week. 

From: Cochran, Marsha 
Sent: Tuesday, September 29, 2015 4:58 PM 
To: Gutierrez, Jawana (JJ); More", Velvee 
Cc: Depaul, Debbie 
Subject: Updated Prepay SOW v.28 - 0600 documents 

Greetings 

Per our earlier discussion, I have attached the latest version of the scope of work to include training in the Vendor 
Requirements section. Kindly review for wording and accuracy. I pulled this from Ocala's RFP but they integrated. Also 
see changes to the 0600 document. If a section is in italics we are waiting for confirmation from Debbie as to whether it 
should be included in the section of the RFP. 

Thanks! 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

1 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 
Sent: Friday, October 23, 2015 1:23 PM 

Depaul, Debbie To: 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine 
Subject: FW: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 
Attachments: Prepay Metering Vendor Solicitation List.docx; Prepay Metering Vendor Requirements_ 

102315.docx; AE Prepay Metering SOW_Manual Pilot_V. 32.docx 

Debbie, 

JJ and I reviewed the Vendor Requirements and made a few changes to the Importance Ratings and language. Attached 
is the final version. 

I converted the RFP pDf to a word document but had some formatting issues which hopefully won't affect your 
compiling of the solicitation documents. 

5) No, we will not have a pre-proposal meeting. 

6) I guess technically completion of Set Up would be the first milestone and then payment of the monthly operating 
costs would be subsequent milestones. 

Let me know if you have any additional questions. I believe that you now have everything you need from us as the 
requisition was submitted on Monday. When can we expect the RFP to go out? 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Friday, October 16, 2015 3:22 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Hello Debbie, 

1) Interactive Voice Recognition 
2) Yes, but I have attached the word document for them to complete as well. 
3) No, not an alternate proposal. An alternate solution to the requirement. I borrowed from 2-3 other Utility's 

requirements within their RFPs. JJ, see highlighted section in Q3. I would not immediately eliminate but the 
scoring would reflect accordingly. Good question. I think we need to revisit our requirements to determine if we 
should change those requirements in which we have more latitude to ((expected" instead, e.g. 0.6 

4) Yes. I will convert. I could not get the original out of editing format even with 2 calls to the AE and City help 
desks so I sent in pDf. Once in pDf, I can convert to a word doc and it will eliminate the previous edits. (Note: I 
cannot seem to delete page 13) 

5) Let me get back to you regarding this one. JJ, Do we want a pre-proposal meeting? 
6) I changed the Pilot Milestones on pg. 5 to replicate the Cost Proposal in section 0600 as we are requesting a 

total pilot cost, we will not be paying on milestones. JJ, please confirm. 
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I will follow up regarding the Vendor Requirements importance rating. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Depaul, Debbie 
Sent: Thursday, October 15, 2015 1:16 PM 
To: Cochran, Marsha 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Marsha: I have reviewed your last SOW and have a couple of questions: 

1) what does IVR stand for please? 
2) Under 4.0 Vendor Requirements, the SOW indicates that, "Vendors must respond sequentially to each requirement 

listed below/' Please confirm the response to each requirement should follow this format: 

Req~: tt~qiDi~~o:u~,ntD~~i~r:~p~lQn Irnpor;t~nce Select:One::I:!,i::>} ,".'. 
,', :;':~l)!iiii!!'ii)i;i flating<il!iillii FuIlYIVI~~t$ partially Meets'D6es il\ioflVleet 

Explain how the}pro(;iuct rn¢«:!ts requirement: 
",; ,; ; 

3) Under 4.0 Vendor Requirements, the SOW, "lfthere are responses that Vendors deem optimal to those suggested 
by the requirement description or response, please provide the alternate solution with detailed explanation." Are 
you suggesting to the vendor, that if he can't provide what we've asked for that he submit an alternate proposal 
instead? If the vendor provides an alternate proposal do you still want them to address each of the Requirements 
listed? We've only listed Must Have and Desired in our importance ratings; can I assume that if the answer on a 
((must-have" is ('pan't supply does not meet" then that proposal is immediately eliminated? In preparing this spec, 
did you borrow heavily from one-vendor's sales literature please? 

4) Please provide the AE Prepay Metering SOW in .doc format please. 

5) Did you decideyd;i.JW9nt~d a pre-proposal meetiQgr 

6) Do you want pricing for each of the 3 line items presented on Page 5 of the Prepay Metering Proof of Concept 
document? Please confirm we are only requesting pricing only for the POC component at this time. 

That is it! Thank you! 

Please be advised that once this request is published I will be the single point of contact; any questions pertaining to the 
solicitation or the response to it will necessarily be referred to me for response, which will be broadcast simultaneously 
to all subscribers to the solicitation. 

From: Cochran, Marsha 
Sent: Tuesday, October 13, 2015 3:03 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine; Morell, Velvee 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Debbie, 

Do you need anything else from me, aside from a purchase requisition, to move forward? 
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Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, October 06, 2015 4:44 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine; Morell, Velvee 
Subject: Prepay Final Draft of 0500 and 0600 

Hello Debbie, 

An additional edit was made to the scope of work. Please delete the previous versions. The final is now V.30. 

Thank you. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, October 06, 2015 3:18 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: FW: Updated Prepay SOW v.28 - 0600 documents 

Hello Debbie, 

Attached is the final draft of the RFP documents which includes revisions to the Training Requirement added to the 
scope of work (v.29) and 0600. Sections in italics in the 0600 document are questionable as to whether they should be 
included or not. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, September 29, 2015 4:58 PM 
To: Gutierrez, Jawana (JJ); Morell, Velvee 
Cc: Depaul, Debbie 
Subject: Updated Prepay SOW v.28 - 0600 documents 

Greetings 

Per our earlier discussion, I have attached the latest version of the scope of work to include training in the Vendor 
Requirements section. Kindly review for wording and accuracy. I pulled this from Ocala's RFP but they integrated. Also 
see changes to the 0600 document. If a section is in italics we are waiting for confirmation from Debbie as to whether it 
should be included in the section of the RFP. 

Thanks! 

Marsha Cochran 

Research Analyst I Quality Management 

Austin Energy 1721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 
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Email: marsha.cochran@austinenergy.com 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 
Sent: 
To: 

Friday, October 23, 2015 2:20 PM 
Gutierrez, Jawana (JJ) 

Subject: 
Attachments: 

FW: AE Rate Schedules (FY 2016) - New Layout (clean) 
AE Rate Schedules (FY 2016) - New Layout (clean).docx 

Importance: High 

The RFP timeline shows that if we use the six month option for the POC, it would put us at the end of October 
2016. Shown below is an excerpt taken from the first paragraph on page 46 in the City of Austin Electric Tariff for 
Prepay. Do we need to change the language and time line in the RFP or can we leave lias is" because the solicitation is 
for a four month POC with the option for 2 more one month extensions and we just do not use the 2nd extension option? 

Please advise. 

"The prepayment pilot program is available for a term of no more than 9 consecutive billing cycles, with no term 
extending beyond September 30,2016/1 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Gutierrez, Jawana (JJ) 
Sent: Tuesday, August 04, 2015 5:36 PM 
To: Cochran, Marsha 
Subject: FW: AE Rate Schedules (FY 2016) - New Layout (clean) 

Jawana JJ Gutierrez I Vice President Customer Care Services I Austin Energy 
721 Barton Springs Road I Austin, Texas 787041 (P) 512-322-65961 (F) 512-505-3964 

IMPORTANT NOTICE: This message and any attachments are intended solely for the original recipient 
named and may contain material deemed sensitive, proprietary or confidential in nature. Any 
unauthorized transmission, duplication, use, disclosure or other manipulation is expressly forbidden 
without written consent of the original sender. You are hereby notified that not adhering to this notice 
may constitute a violation of federal and/or state law. If you are not the intended recipient, please delete 
this message and any attachments and notify the sender immediately via phone, fax or e-mail. Austin 
Energy is a department of the City of Austin. 

From: Oberwortmann, John 
Sent: Tuesday, August 04, 2015 5:22 PM 
To: Gutierrez, Jawana (JJ) 
Subject: AE Rate Schedules (FY 2016) - New Layout (clean) 

Hi JJ, 

Attached, please find the proposed tariff that was submitted for the budget. If you have any questions, please give me a 
call. 

Regards, 

1 
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John 
322-6419 
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Gutierrez, Jawana (JJ) 

From: Depaul, Debbie 

Sent: 
To: 

Tuesday, November 03, 2015 12:59 PM 

Cochran, Marsha 

Cc: Gutierrez, Jawana (JJ) 

Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

I cannot Iie- I have not yet put it together. I have 3 items I need to get on Council agendas; as soon as that is done I will 

work on your RFP. Shouldn't take but a day to get it out there. 

From: Cochran, Marsha 
Sent: Tuesday, November 03, 2015 11:51 AM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 
Importance: High 

Hello Debbie, 

I was checking in to learn how the RFP solicitation was progressing and when we can expect it to go out on the street. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Friday, October 23, 2015 1:23 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine 
Subject: FW: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

Debbie, 

JJ and I reviewed the Vendor Requirements and made a few changes to the Importance Ratings and language. Attached 

is the final version. 

I converted the RFP pDf to a word document but had some formatting issues which hopefully won't affect your 

compiling of the solicitation documents. 

5) No, we will not have a pre-proposal meeting. 

6) I guess technically completion of Set Up would be the first milestone and then payment of the monthly operating 

costs would be subsequent milestones. 

Let me know if you have any additional questions. I believe that you now have everything you need from us as the 

requisition was submitted on Monday. When can we expect the RFP to go out? 

Marsha Cochran I Austin Energy I 512.972.7731 

1 
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From: Cochran, Marsha 
Sent: Friday, October 16, 2015 3:22 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Hello Debbie, 

1) Interactive Voice Recognition 
2) Yes, but I have attached the word document for them to complete as well. 
3) No, not an alternate proposal. An alternate solution to the requirement. I borrowed from 2-3 other Utility's 

requirements within their RFPs. JJ, see highlighted section in Q3. I would not immediately eliminate but the 
scoring would reflect accordingly. Good question. I think we need to revisit our requirements to determine if we 
should change those requirements in which we have more latitude to ((expected" instead, e.g. 0.6 

4) Yes. I will convert. I could not get the original out of editing format even with 2 calls to the AE and City help 
desks so I sent in pDf. Once in pDf, I can convert to a word doc and it will eliminate the previous edits. (Note: I 
cannot seem to delete page 13) 

5) Let me get back to you regarding this one. JJ, Do we want a pre-proposal meeting? 
6) I changed the Pilot Milestones on pg. 5 to replicate the Cost Proposal in section 0600 as we are requesting a 

total pilot cost, we will not be paying on milestones. JJ, please confirm. 

I will follow up regarding the Vendor Requirements importance rating. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Depaul, Debbie 
Sent: Thursday, October 15, 2015 1:16 PM 
To: Cochran, Marsha 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Marsha: I have reviewed your last SOW and have a couple of questions: 

1) what does IVR stand for please? 
2) Under 4.0 Vendor Requirements, the SOW indicates that, ({Vendors must respond sequentially to each requirement 

listed below." Please confirm the res nse to each requirement should follow this format: 
===--=~ 

Re,-,.c:.,.::,c:c,:.7:' 

3) Under 4.0 Vendor Requirements, the SOW, "lf there are responses that Vendors deem optimal to those suggested 
by the requirement description or response, please provide the alternate solution with detailed explanation." Are 
you suggesting to the vendor, that if he can't provide what we've asked for that he submit an alternate proposal 
instead? If the vendor provides an alternate proposal do you still want them to address each of the Requirements 
listed? We've only listed Must Have and Desired in our importance ratings; can I assume that if the answer on a 
"must-have" is "can't supply does not meet" then that proposal is immediately eliminated? In preparing this spec, 
did you borrow heavily from one-vendor's sales literature please? 

4) Please provide the AE Prepay Metering SOW in .doc format please. 

2 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 135 of 178

285

5) Did you deCide you wanted a pre-proposal meeting? 

6) Do you want priCing for each of the 3 line items presented on Page 5 of the Prepay Metering Proof of Concept 
document? Please confirm we are only requesting priCing only for the POC component at this time. 

That is it! Thank you! 

Please be advised that once this request is published I will be the single point of contact; any questions pertaining to the 
solicitation or the response to it will necessarily be referred to me for response, which will be broadcast simultaneously 
to all subscribers to the solicitation. 

From: Cochranr Marsha 
Sent: TuesdaYr October 13 r 2015 3:03 PM 
To: Depaulr Debbie 
Cc: Gutierrezr Jawana (JJ); Kelly-Diazr Elaine; Morellr Velvee 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Debbie, 

Do you need anything else from me, aside from a purchase requisition, to move forward? 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, October 06r 2015 4:44 PM 
To: Depaulr Debbie 
Cc: Gutierrezr Jawana (JJ); Kelly-Diaz, Elaine; Morell, Velvee 
Subject: Prepay Final Draft of 0500 and 0600 

Hello Debbie, 

An additional edit was made to the scope of work. Please delete the previous versions. The final is now V.30. 

Thank you. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, October 06, 2015 3:18 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: FW: Updated Prepay SOW v.28 - 0600 documents 

Hello Debbie, 

Attached is the final draft of the RFP documents which includes revisions to the Training Requirement added to the 
scope of work (v.29) and 0600. Sections in italics in the 0600 document are questionable as to whether they should be 

included or not. 

Marsha Cochran I Austin Energy I 512.972.7731 
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From: Cochranr Marsha 
Sent: TuesdaYr September 29r 2015 4:58 PM 
To: Gutierrezr Jawana (JJ); Morellr Velvee 
Cc: Depaul, Debbie 
Subject: Updated Prepay SOW v.28 - 0600 documents 

Greetings 

Per our earlier discussion, I have attached the latest version of the scope of work to include training in the Vendor 
Requirements section. Kindly review for wording and accuracy. I pulled this from Ocala's RFP but they integrated. Also 
see changes to the 0600 document. If a section is in italics we are waiting for confirmation from Debbie as to whether it 
should be included in the section of the RFP. 

Thanks! 

Marsha Cochran 
Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 
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Gutierrez, Jawana (JJ) 

From: Cochran, Marsha 
Sent: 
To: 

Friday, November 20, 2015 3:15 PM 
Gutierrez, Jawana (JJ) 

Cc: Mendoza, Ronnie; Depaul, Debbie 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS - Release Update Request 

JJ, 

I spoke with Debbie regarding the release of the Prepay RFP. She is working on 3 RFQs for release next week. Debbie is 
aware of the importance of the RFP being released on the street in November in order for us to meet our pilot start date 
timeline. As she will be out of the office the week of November 30th

, she concurs that it is essential that it be completed 
next week. She is confident that she will be successful. 

Debbie, feel free to add anything that I might have missed. 

Thanks, Debbie for your understanding of our sense of urgency as we move into the holidays when things naturally slow 

down. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, November 17, 2015 4:55 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Mendoza, Ronnie 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS - Release Update Request 

Welcome back, Debbie 

Just checking in to make sure that we are on schedule for a release of the RFP prior to Thanksgivings. 

Included in this email is Ronnie Mendoza who is the new project manager for the Prepay pilot. 

Looking forward to the results of your enthusiastic tackling of our solicitation! 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Depaul, Debbie 
Sent: TuesdaYI November 101 2015 2:05 PM 
To: Cochran, Marsha 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

I will absolutely send you the package before I release to public. 
We do have the holiday tomorrow and I was going to come in and work it, but I got called in to do shelter duty (for the 
flood victim). I am out Friday- Tuesday, butVJiU,'r~t4rn Wednesday with much enthusiasm for your project. 
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From: Cochran, Marsha 
Sent: Tuesday, November 10, 2015 1:58 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

Hello Debbie, 

I am just checking in to make sure we are on schedule for release at the end of this week. Kindly let us review the 
solicitation package before it is sent out. 

Thank you. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Depaul, Debbie 
Sent: Tuesday, November 03, 2015 1:50 PM 
To: Cochran, Marsha 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

At the latest next week. Hopefully this week. 

From: Cochran, Marsha 
Sent: Tuesday, November 03, 2015 1:06 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

Thanks for the update, Debbie. When do you expect to be finished with the 3 Council items? 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Depaul, Debbie 
Sent: Tuesday, November 03, 2015 12:59 PM 
To: Cochran, Marsha 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

I cannot lie- I have not yet put it together. I have 3 items I need to get on Council agendas; as soon as that is done I will 
work on your RFP. Shouldn't take but a day to get it out there. 

From: Cochran, Marsha 
Sent: Tuesday, November 03, 2015 11:51 AM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 
Importance: High 

Hello Debbie, 

I was checking in to learn how the RFP solicitation was progressing and when we can expect it to go out on the street. 
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Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Friday, October 23, 2015 1:23 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine 
Subject: FW: Prepay Final Draft of 0500 and 0600 FINAL VERSIONS 

Debbie, 

JJ and I reviewed the Vendor Requirements and made a few changes to the Importance Ratings and language. Attached 
is the final version. 

I converted the RFP pDf to a word document but had some formatting issues which hopefully won't affect your 
compiling of the solicitation documents. 

5) No, we will not have a pre-proposal meeting. 

6) I guess technically completion of Set Up would be the first milestone and then payment of the monthly operating 
costs would be subsequent milestones. 

Let me know if you have any additional questions. I believe that you now have everything you need from us as the 
requisition was submitted on Monday. When can we expect the RFP to go out? 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Friday, October 16, 2015 3:22 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ) 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Hello Debbie, 

1) Interactive Voice Recognition 
2) Yes, but I have attached the word document for them to complete as well. 
3) No, not an alternate proposal. An alternate solution to the requirement. I borrowed from 2-3 other Utility's 

requirements within their RFPs. JJ, see highlighted section in Q3. I would not immediately eliminate but the 
scoring would reflect accordingly. Good question. I think we need to revisit our requirements to determine if we 
should change those requirements in which we have more latitude to ({expected" instead, e.g. 0.6 

4) Yes. I will convert. I could not get the original out of editing format even with 2 calls to the AE and City help 
desks so I sent in pDf. Once in pDf, I can convert to a word doc and it will eliminate the previous edits. (Note: I 
cannot seem to delete page 13) 

5) Let me get back to you regarding this one. JJ, Do we want a pre-proposal meeting? 
6) I changed the Pilot Milestones on pg. 5 to replicate the Cost Proposal in section 0600 as we are requesting a 

total pilot cost, we will not be paying on milestones. JJ, please confirm. 

I will follow up regarding the Vendor Requirements importance rating. 
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Marsha Cochran I Austin Energy I 512.972.7731 

From: Depaul, Debbie 
Sent: Thursday, October 15, 2015 1:16 PM 
To: Cochran, Marsha 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Marsha: I have reviewed your last SOW and have a couple of questions: 

1) what does IVR stand for please? 
2) Under 4.0 Vendor Requirements, the SOW indicates that, ((Vendors must respond sequentially to each requirement 

listed below." Please confirm the response to each requirement should follow this format: 

Req# .... Req4ir~rnentDE!Sc"~iption Importance Select One 
..... 

.... ' ... ·"i'ib .... .. . .. ,..... .i Rating Fully.lVleets I Partially Meets Does 'Not Meet 

I 
Expl~iW::"~~~~be::proau~~",m~~ts ·reqlJir~m..gI'l!; ..••.•••..•.• ··"'i',i:i",' .. ' ... ,... "ii ·'i>· .. i',: .. ", ... i ... ' .... ,.. ...i,<iii", ...... ,.. ........ ··.»<2 

3) Under 4.0 Vendor Requirements, the SOW, "lf there are responses that Vendors deem optimal to those suggested 
by the requirement description or response, please provide the alternate solution with detailed explanation." Are 
you suggesting to the vendor, that if he can't provide what we've asked for that he submit an alternate proposal 
instead? If the vendor provides an alternate proposal do you still want them to address each of the Requirements 
listed? We've only listed Must Have and Desired in our importance ratings; can I assumethat if the answeron a 
llmust-have""isiiff:p .. pA/t supply does not meet" then that proposal is immediately eliminated? In preparing this spec, 
did you borrow heavily from one-vendor's sales literature please? 

4} Please provide the AE Prepay Metering SOW in .doc format please. 

5) Did you decide.you wantedcrpre-proposal meeting? 

6} Do you want pricing for each of the 3 line items presented on Page 5 of the Prepay Metering Proof of Concept 
document? Please confirm we are only requesting pricing only for the POC component at this time. 

That is it! Thank you! 

Please be advised that once this request is published I will be the single point of contact; any questions pertaining to the 
solicitation or the response to it will necessarily be referred to me for response, which will be broadcast simultaneously 
to all subscribers to the solicitation. 

From: Cochran, Marsha 
Sent: Tuesday, October 13, 2015 3:03 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine; Morell, Velvee 
Subject: RE: Prepay Final Draft of 0500 and 0600 

Debbie, 

Do you need anything else from me, aside from a purchase requisition, to move forward? 

Marsha Cochran I Austin Energy 1512.972.7731 
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From: Cochran, Marsha 
Sent: Tuesday, October 06, 2015 4:44 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Kelly-Diaz, Elaine; Morell, Velvee 
Subject: Prepay Final Draft of 0500 and 0600 

Hello Debbie, 

An additional edit was made to the scope of work. Please delete the previous versions. The final is now V.30. 

Thank you. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, October 06, 2015 3: 18 PM 
To: Depaul, Debbie 
Cc: Gutierrez, Jawana (JJ); Morell, Velvee 
Subject: FW: Updated Prepay SOW v.28 - 0600 documents 

Hello Debbie, 

Attached is the final draft of the RFP documents which includes revisions to the Training Requirement added to the 
scope of work (v.29) and 0600. Sections in italics in the 0600 document are questionable as to whether they should be 
included or not. 

Marsha Cochran I Austin Energy I 512.972.7731 

From: Cochran, Marsha 
Sent: Tuesday, September 29, 2015 4:58 PM 
To: Gutierrez, Jawana (JJ); Morell, Velvee 
Cc: Depaul, Debbie 
Subject: Updated Prepay SOW v.28 - 0600 documents 

Greetings 

Per our earlier discussion, I have attached the latest version of the scope of work to include training in the Vendor 
Requirements section. Kindly review for wording and accuracy. I pulled this from Ocala's RFP but they integrated. Also 
see changes to the 0600 document. If a section is in italics we are waiting for confirmation from Debbie as to whether it 
should be included in the section of the RFP. 

Thanks! 

Marsha Cochran 

Research Analyst I Quality Management 

Austin Energy I 721 Barton Springs Road I Austin 78704 

Ph: 512.972.7731 

Email: marsha.cochran@austinenergy.com 

5 
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CIT Y 0 F A U S T I H, T E X A S 
Purchasing Office 

REQUEST FOR PROPOSAL (RFP) 
OFFER SHEET 

SOLICITATION NO: DMD0002 

DATE ISSUED: 12/31/2015 

REQUISITION NO.: A341482 

COMMODITY CODE: 91832,91842 

FOR ALL ISSUES CONTACT THE 
FOLLOWING AUTHORIZED CONTACT 
PERSON: 

Debbie DePaul 

Phone: (512) 322-6235 
E-Mail: debbie.depaul@austinenergy.com 

COMMODITY/SERVICE DESCRIPTION: Proof of 
Concept for Utility Bill Prepayment 

PRE-PROPOSAL CONFERENCE TIME AND DATE: NIA 

QUESTIONS DUE PRIOR TO: 5:00 P.M. CST, January 
14,2016 

PROPOSALS DUE PRIOR TO: 3:00 P.M. CST, Tuesday, 
January 19, 2016 

LOCATION for OFFER SUBMITTAL: MUNICIPAL 
BUILDING, 124 W 8th STREET, RM 308, AUSTIN, TEXAS 
78701 

When submitting a sealed Offer and/or Compliance Plan, use the proper address for the type of service 
desired, as shown below: 

Address for US Mail (Only) Address for Fedex, UPS, Hand 

City of Austin City of Austin, Municipal Building 

Purchasing Office-Response Enclosed for Purchasing Office-Response Enclosed for 
Solicitation # DMDOO2 Solicitation # DMDOO2 

P.O. Box 10880 124 W 8th Street, Rm 308 

Austin, Texas 78767-8845 Austin, Texas 78701 

Reception Phone: (512) 974-2500 

NOTE: Offers must be received and time stamped in the Purchasing Office prior to the Due Date and Time. 
It is the responsibility of the Offeror to ensure that their Offer arrives at the receptionist's desk in the 

Purchasing Office prior to the time and date indicated. Arrival at the City's mailroom, mail terminal, or post 
office box will not constitute the Offer arriving on time. See Section 0200 for additional solicitation 

instructions. 

All Offers (including Compliance Plans) that are not submitted in a sealed envelope or container will not be 
considered. 

SUBMIT 2 ORIGINAL HARD COPIES, AND 4 ELECTRONIC COPIES OF YOUR RESPONSE 
(Stick or CD) 

Offer Sheet Solicitation No. RFP DMD0002 Page 1 of 31 
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***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT*** 

This solicitation is comprised of the following required sections. Please ensure to carefully read 
each section including those incorporated by reference. By signing this document, you are 
agreeing to all the items contained herein and will be bound to all terms. 

SECTION TITLE PAG 
NO. ES 

0100 STANDARD PURCHASE DEFINITIONS * 

0200 STANDARD SOLICITATION INSTRUCTIONS * 

0300 STANDARD PURCHASE TERMS AND CONDITIONS * 

0400 SUPPLEMENTAL PURCHASE PROVISIONS 4 

0500 SCOPE OF WORK 7 

Appendix A - Project Timeline 1 

Appendix B - Vendor Requirements & Response Sheet 6 

Appendix C - Pricing Proposal 2 

0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 3 

0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM - Complete and return 2 

0700 REFERENCE SHEET - Complete and return if required 2 

0800 NON-DISCRIMINATION CERTIFICATION * 

0805 NON COLLUSION, NON CONFLICT OF INTEREST AND ANTI LOBBYING * 
CERTIFICATION 

0835 NON RESIDENT BIDDER PROVISIONS 1 

0905 FACTA AFFIDAVIT 1 

* Documents are hereby incorporated into this Solicitation by reference. with the same force and effect as if they were 
incorporated in full text. The full text versions of these Sections are available. on the Internet at the 

following online address: 

http://www.austintexas.gov/financeonline/vendor connection/index.cfm#STANDARDBIDDOCUMENTS 

If you do not have access to the Internet. you may obtain a copy of these Sections from the City of Austin 
Purchasing Office located in the Municipal Building. 124 West 8!!! Street. Room #308 Austin. Texas 78701; 
phone (512) 974-2500. Please have the Solicitation number available so that the staff can select the proper 
documents. These documents can be mailed. expressed mailed, or faxed to you. 

Offer Sheet Solicitation No. RFP DMD0002 Page 2 of 31 
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The undersigned. by his/her signature. represents that he/she is submitting a binding offer and is 
authorized to bind the respondent to fully comply with the solicitation document contained herein. The 
Respondent. by submitting and signing below. acknowledges that he/she has received and read the entire 
document packet sections defined above including all documents incorporated by reference. and agrees 
to be bound by the terms therein. 

Company Name: 

Company Address: 

City, State, Zip: 

Federal Tax ID No. 

Printed Name of Officer or Authorized Representative: 

Title: 

Signature of Officer or Authorized Representative: 

Date: ________________________________________________________________________ _ 

Email Address: 

Phone Number: 

* Proposal response must be submitted with this Offer sheet to be considered for award 

Offer Sheet Solicitation No. RFP DMD0002 Page 30f31 
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Section 0605: Local Business Presence Identification 

A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered in the 
Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in operation for the last 
five (5) years, currently employs residents of the City of Austin, Texas, and will use employees that reside in the City 
of Austin, Texas, to support this Contract. The City defines headquarters as the administrative center where most of 
the important functions and full responsibility for managing and coordinating the business activities of the firm are 
located. The City defines branch office as a smaller, remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBEIWBE COMPLIANCE PLAN OR NO GOALS UTlLlZA TlON 
PLAN (REFERENCE SECTION 0900). 

*USE ADDITIONAL PAGES AS NECESSARY* 

OFFEROR: 

Name of Local Firm 

Physical Address 

Is your headquarters located 
in the Corporate City Limits? 
(circle one) 

or 

Has your branch office been 
located in the Corporate City 
Limits for the last 5 years? 

Will your business be 
providing additional economic 
development opportunities 
created by the contract 
award? (e.g., hiring, or 
employing residents of the 
City of Austin or increasing 
tax revenue?) 

SUBCONTRACTOR(S): 

Name of Local Firm 

Physical Address 

Is your headquarters located 
in the Corporate City Limits? 
(circle one) 

or 

Has your branch office been 
located in the Corporate City 
Limits for the last 5 years 

Section 0605 Local Business Presence 

Yes No 

Yes No 

Yes No 

Yes No 

Solicitation No. RFP DMD0002 
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Will your business be 
providing additional economic 
development opportunities 
created by the contract 
award? (e.g., hiring, or 
employing residents of the 
City of Austin or increasing 
tax revenue?) Yes No 

SU BCONTRACTOR(S): 

Name of Local Firm 

Physical Address 

Is your headquarters located 
in the Corporate City Limits? 
(circle one) Yes No 

or 

Has your branch office been 
located in the Corporate City 
Limits for the last 5 years Yes No 

Will your business be 
providing additional economic 
development opportunities 
created by the contract 
award? (e.g., hiring, or 
employing residents of the 
City of Austin or increasing 
tax revenue?) Yes No 

Section 0605 Local Business Presence Solicitation No. RFP DMD0002 
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Section 0700: Reference Sheet 

The Offeror shall furnish, with the Offer, the following information, for at least five recent customers to 

whom products and/or services have been provided that are similar to those required by this Solicitation. 

Responding Company Name ________________________________ _ 

1 . Company's Name 

Present Address 

City, State, Zip Code 

Telephone Number _____________ FaxNumber ~ ____________ _ 

Email Address 

2. Company's Name 

Present Address 

City, State, Zip Code 

Telephone Number ___________ FaxNumber ~ ___________ _ 

Email Address 

3. Company's Name 

Present Address 

City, State, Zip Code 

Telephone Number _____________ FaxNumber ~ _____________ _ 

Email Address 

Section 0700 Reference Sheet Solicitation No. RFP DMD0002 
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Section 0835: Non-Resident Bidder Provisions 

Company Name ____________________________________________ ___ 

A. Bidder must answer the following questions in accordance with Vernon's Texas Statues and Codes 
Annotated Government Code 2252.002, as amended: 

Is the Bidder that is making and submitting this Bid a "Resident Bidder" or a "non-resident Bidder"? 

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a 
Contractor whose ultimate parent company or majority owner has its principal place of business in 
Texas. 

(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder. 

B. If the Bidder id a "Nonresident Bidder" does the state, in which the Nonresident Bidder's principal place 
of business is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or 
percentage under the Bid of a Resident Bidder of that state in order for the nonresident Bidder of that 
state to be awarded a Contract on such bid in said state? 

Answer: ________________________ _ Which State: _________________ _ 

C. If the answer to Question B is "yes", then what amount or percentage must a Texas Resident Bidder bid 
under the bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in 
said state? 

Section 0900 No Goals Form Solicitation No. RFP DMD0002 
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AFFIDAVIT OF COMPLIANCE (0905) 

I HEREBY AFFIRM that I, [name] _________ , am the [title] 

_________ , and the duly authorized representative of [name of business] 

___________________ . I am over 18 years of age, of sound mind, 

capable of making this affidavit, personally acquainted with the facts stated in it, and I possess the 

legal authority to make this Affidavit on behalf of myself and the business for which I am acting. 

I ACKNOWLEDGE that, in accordance with the Fair and Accurate Credit Transactions Act 

(FACTA), the City of Austin is required to ensure that the activities of service providers who provide 

the City services related to covered accounts under FACTA are conducted in accordance with 

reasonable policies and procedures designed to detect, prevent, and mitigate the risk of identity theft. 

I FURTHER AFFIRM that the aforementioned entity has in place reasonable policies and 

procedures designed to detect, prevent, and mitigate the risk of identity theft. 

Signed this the __ day of _________ , 20_. 

Signature of Affiant 

BEFORE ME, the undersigned authority, personally appeared __________ , who being 
by me duly sworn, stated that the contents of this affidavit are true and correct. 

SWORN TO AND SUBSCRIBED before me on the __ day of ________ , 20_. 

Notary Public in and for the State of Texas 

My commission expires: ______ _ 

Section 0900 No Goals Form Solicitation No. RFP DMD0002 
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CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS ("0400") 

The following Supplemental Purchasing Provisions apply to this solicitation: 

1. EXPLANATIONS OR CLARIFICATIONS: 

All requests for explanations or clarifications must be submitted electronically, via email, to the 
Buyer/Point of Contact: Debbie.DePaul@uastinenergy.com., no later than 5:00 P.M. CST, Thursday, 
January 14,2015 

For the purpose of clarification, Proposals MAY NOT be sent to this address. Please see the front page of 
the solicitation for instructions on how to submit a proposal. Please note: proposals sent via email to Debbie 
DePaul will be deleted immediately and will not be logged as a Proposal Received. 

2. ALTERNATE OFFERS: (reference paragraph 7A in Section 0200) 

For the purposes of this poe only, Proposals offering the requested sow and qualifications 
will be evaluated. However, if you are aware of alternate technology that would help us achieve 
the same results, please do submit information to the Buyer for review. 

3. INSURANCE: Insurance is required for this solicitation. 

A. General Requirements: See Section 0300, Standard Purchase Terms and Conditions, paragraph 32, 
entitled Insurance, for general insurance requirements. 

i. The Contractor shall provide a Certificate of Insurance as verification of coverages required 
below to the City at the below address prior to contract execution and within 14 calendar days 
after written request from the City. Failure to provide the required Certificate of Insurance may 
subject the Offer to disqualification from consideration for award 

ii. The Contractor shall not commence work until the required insurance is obtained and until such 
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or 
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of 
liability on the part of the Contractor. 

iii. The Contractor must also forward a Certificate of Insurance to the City whenever a previously 
identified policy period has expired, or an extension option or holdover period is exercised, as 
verification of continuing coverage. 

iv. The Certificate of Insurance, and updates, shall be mailed to the following address: 

City of Austin Purchasing Office 
P. O. Box 1088 
Austin, Texas 78767 

B. Specific Coverage Requirements: The Contractor shall at a minimum carry insurance in the types 
and amounts indicated below for the duration of the Contract, including extension options and hold 
over periods, and during any warranty period. These insurance coverages are required minimums and 
are not intended to limit the responsibility or liability of the Contractor. 

i. Worker's Compensation and Employers' Liability Insurance: Coverage shall be consistent 
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The 
minimum policy limits for Employer's Liability are $100,000 bodily injury each accident, 
$500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease each 
employee. 
(1) The Contractor's policy shall apply to the State of Texas and include these endorsements 

in favor of the City of Austin: 
(a) Waiver of Subrogation, Form WC420304, or equivalent coverage 
(b) Thirty (30) days Notice of Cancellation, Form WC420601, or equivalent coverage 

Supplemental Terms and Conditions - 0400 Page 1 of 4 
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CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS ("0400") 

ii. Commercial General Liability Insurance: The minimum bodily injury and property damage per 
occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B (Personal 
and Advertising Injury). 
(1) The policy shall contain the following provisions: 

(a) Contractual liability coverage for liability assumed under the Contract and all other 
Contracts related to the project. 

(b) Contractor/Subcontracted Work. 
(c) Products/Completed Operations Liability for the duration of the warranty period. 
(d) If the project involves digging or drilling provisions must be included that provide 

Explosion, Collapse, and/or Underground Coverage. 
(2) The policy shall also include these endorsements in favor of the City of Austin: 

(a) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage 
(b) Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent 

coverage 
(c) The City of Austin listed as an additional insured, Endorsement CG 2010, or 

equivalent coverage 
iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for all 

owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per 
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000 
bodily injury per person, $500,000 bodily injury per occurrence and at least $100,000 property 
damage liability per accident. 
(1) The policy shall include these endorsements in favor of the City of Austin: 

(a) Waiver of Subrogation, Endorsement CA0444, or equivalent coverage 
(b) Thirty (30) days Notice of Cancellation, Endorsement CA0244, or equivalent 

coverage 
(c) The City of Austin listed as an additional insured, Endorsement CA2048, or 

equivalent coverage. 

C. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents 
must be provided. In the event that endorsements, which are the equivalent of the required coverage, 
are proposed to be substituted for the required coverage, copies of the equivalent endorsements must 
be provided for the City's review and approval. 

4. TERM OF CONTRACT: 

A. The Contract shall be in effect for an initial term of four (4) months and may be extended thereafter for 
up to two (2) additional one (1) month periods ("Term"), subject to the approval of the Contractor and 
the City Purchasing Officer or his designee. 

B. Prices are firm and fixed for the Term. Vendor my submit invoices at the conclusion of each month of 
the POCo 

5. LOCATION OF SERVICE PERFORMANCE: The POC will be performed at The Town Lake Center 
Bldg. on 721 Barton Springs Rd., Austin, TX 78702. 

6. INVOICES and PAYMENT: (reference paragraphs 12 and 13 in Section 0300) 

A. Invoices shall contain a unique invoice number and the information required in Section 0300, 
paragraph 12, entitled "Invoices." Invoices received without all required information cannot be 
processed and will be returned to the vendor. 

Invoices shall be mailed to the below address: 

I City of Austin 

Supplemental Terms and Conditions - 0400 Page 2 of 4 
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Attn: 

Address 

CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS ("0400") 

Austin Energy 

Accounts Payable 

P.O. Box 3546 

City, State Zip Code Austin, TX 78764 

7. WORKFORCE SECURITY CLEARANCE AND IDENTIFICATION (10): 

A. Access to the Town-Lake Center Building ("TLC") Department building by the Contractor, all 
subcontractors and their employees will be strictly controlled at all times by the City. Security badges 
will be issued by the Department for this purpose. The Contractor shall submit a complete list of all 
persons requiring access to TLC at least thirty (30) days in advance of their need for access. The City 
reserves the right to deny a security badge to any Contractor personnel for reasonable cause. The 
City will notify the Contractor of any such denial no more than twenty (20) days after receipt of the 
Contractor's submittal. 

B. Where denial of access by a particular person may cause the Contractor to be unable to perform any 
portion of the work of the contract, the Contractor shall so notify the City's Contract Manager, in 
writing, within ten (10) days of the receipt of notification of denial. 

C. Contractor personnel will be required to check in at the security desk when entering or leaving the 
TLC building and security badges must be on display at all times when in the building. Failure to do so 
may be cause for removal of Contractor Personnel from the worksite, without regard to Contractor's 
schedule. Security badges may not be removed from the premises. 

D. The Contractor shall provide the City's Contract Manager with a list of personnel scheduled to enter 
the building, seven days in advance. The list shall identify the persons by name, date of birth, driver's 
license number, the times that they will be inside the building and the areas where they will be 
working. Only persons previously approved by the City for the issuance of security badges will be 
admitted to the building. 

E. The Contractor shall comply with all other security requirements imposed by the City and shall ensure 
that all employees and subcontractors are kept fully informed as to these requirements. 

8. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests to the data 
throughout the world. 

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to 
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor 
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and 
interest to specific inventions under such patentable subject matter to the City and to execute, 
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge, 
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City 
upon request by the City. 

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that 
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for 
the City and the City shall own all copyrights in and to such Deliverables, provided however, that 
nothing in this Paragraph 36 shall negate the City's sole or joint ownership of any such Deliverables 
ariSing by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law, 
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City 
(and agrees to cause each of its employees providing services to the City hereunder to execute, 
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in 

Supplemental Terms and Conditions - 0400 Page 3 of 4 
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CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS ("0400") 

and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute, 
acknowledge and deliver and cause each of its employees providing services to the City hereunder to 
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by 
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may 
request. 

C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its 
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments, 
and all other instruments which the City might reasonably deem necessary in order to apply for and 
obtain copyright protection, mask work registration, trademark registration and/or protection, letters 
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its 
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the 
Oeliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be 
executed, acknowledged, and delivered) instruments or papers such as those described in this 
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such 
Deliverables. In the event the City should not seek to obtain copyright protection, mask work 
registration or patent protection for any of the Deliverables, but should arise to keep the same secret, 
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph 
above. 

9. CONTRACT MANAGER: The following person is deSignated as Contract Manager, and will act as the 
contact point between the City and the Contractor during the term of the Contract: 

Ronnie Mendoza 

10. FACTA: The City requires Offerors submitting Offers on any Solicitation which may utilize or access City 
Customer Account Information, directly or indirectly, to provide a signed affidavit certifying that the 
Offeror has reviewed the provisions of the Fair and Accurate Credit Transactions Act (FACTA) [16 CFR 
681] and agrees to exercise due diligence, in accordance with reasonable policies and procedures, to 
detect, deter and prevent the risk of identity theft (See Section 0903, FACTA Affidavit). By signing the 
Affidavit, the Offeror affirms to the City that it maintains its own identity theft prevention program. The 
City may only award a Contract, to which this provision applies, once the signed and notarized Affidavit 
is received. 

Supplemental Terms and Conditions - 0400 Page 4 of 4 
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SCOPE OF WORK - 0500 

Request for Proposal No. DMD0002 

Utility Bill Prepayment 
Proof of Concept 

City of Austin/Austin Energy 
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1.0 INTRODUCTION 

Purpose 
The City of Austin d/b/a Austin Energy, hereinafter referred to as "Austin Energy" (AE), is seeking proposals from qualified service 
providers, hereinafter referred to as "Vendor(s)", to participate in a Utility Bill Prepayment Proof of Concept ("POC") for an 
estimated time period of four (4) to six (6) months. The purpose of the POC is to allow multiple Vendors the opportunity to 
demonstrate their Utility Bill Prepayment ("Solution"). Up to a maximum number of four (4) vendors will be awarded to run 
concurrently. The Vendor(s) Solution will not integrate with AE's billing system, payment processors or Automated Metering 
Infrastructure (AMI). During the POC period, selected Vendor(s) will provide the hardware, software, installation, training, support 
for the administration and management of processes necessary for the daily operation of a manual Utility Bill Prepayment offering 
as detailed in this Scope of Work (SOW). 

Background 
Austin Energy (AE) is the municipally-owned electric utility of the City of Austin (COA). AE is the eighth largest public power utility in 
the country with approximately 480,000 residential, commercial and industrial customers. Annual revenues are in excess of $1.3 
billion. The utility's service area is 437 square miles of which 206 are encompassed within the city limits of Austin and the 
remainder in the incorporated or unincorporated portions of Travis and Williamson Counties. Austin Energy is a vertically 
integrated electric utility which owns 2,389 MW of generation, approximately 630 miles of transmission lines and nearly 11,000 
miles of distribution. 

Austin Energy provides customer billing services for all COA utilities: electric, water, wastewater, solid waste, transportation, drainage 
and other related fees. AE generates 20 billing cycles per month with approximately 24,000 bills per cycle. The City of Austin went 
live with Oracle Utilities' Customer Care and Billing (CC&B) v.2.3.1 solution in October 2011. AE is in the process of a full AMI 
deployment, through the implementation of Landis+Gyr Meter Data Management System (MOMS) and the migration from a blended 
one-way/two-way AMR/AMI network to a full two-way communicating AMI network. Currently, there are 56,000 one-way meters and 
398,000 residential and Commercial & Industrial two-way meters in our service territory; of which, roughly 6000 currently report to 
L +G Command Center. A meter change out project to replace all remaining 1-way meters to 2-way is expected to be completed by 
mid-2016. For the purposes of this pilot, only two-way residential meters with remote disconnect/reconnect capability reporting 
through Command Center will be installed for POC participants. 

2.0 PROJECT OVERVIEW 

Austin Energy seeks a Vendor-hosted, fully operable Solution which will operate in a manual capacity with llQ. integration with AE 
systems. Selected Vendor(s) will operate in parallel and independent of each other. Although not anticipated, Austin Energy 
reserves the right to discontinue the POC at any point. 

Project Objectives 

The objectives of the Utility Bill Prepayment POC are three-fold: 

1. Provide AE's utility customers with an innovative payment solution permitting pre-payment of their utility bills. 

2. Enable the AE customer to manage their energy account on a daily basis 

3. Gauge the viability of a fully integrated deployment 

Project (POC) Methodology 

1. Estimated four (4) to six (6) month POC 

2. Up to a maximum of four (4) Vendors participating simultaneously 

3. No greater than 300 customers in total divided among successful Vendor(s); Customer distribution will be at AE discretion 

4. The scope for the POC includes residential electric-only customers with an option to include a sampling of water service 
customer(s) 

5. Design and facilitate customer surveys and focus groups 

COA-AE Utility Bill Prepayment poe Page 2 of 7 
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Functionality 
Outlined below are the minimum requirements/qualifications for the high-level functionality of the Solution. 

Customer Enrollment 

Enrollment in the POC will be offered to existing AE customers. Customer enrollment will be entered in A E 's CC&B system. A customer 
may enroll in the prepay program either by telephone or in person with AE staff. The customer will be required to acknowledge a Utility Bill 
Prepayment Service Agreement upon enrollment. After account set up has been completed, an AMI meter with remote connect/disconnect 
capability will be installed at the service address if not pre-existing. 

Account Management 

The prepay customer will be able to access their account information via a Vendor-hosted portal and mobile application. It is desired 
that customers will also be able to access their prepay accounts via inbound IVR and two-way texting capability. 
Through the hosted portal and mobile application, the customer will be able to: manage their alert settings and view transactions, 
account balance, pending account activity, current usage, daily usage (currency and kWh) and historical trending. Austin Energy 
prefers customers use a unique secure logon for access to the Vendor portal. 

The Solution will deliver alert notifications as the customer's balance is reduced. Customers will be able to customize the frequency, 
method (email, outbound dialer, SMS text) and type of alert, e.g. daily balance, payment posted, low balance (threshold set by 
customer), pending disconnects, meter status and monthly usage statement. Austin Energy will have the capability to include 
standard alerts of its own as part of this POCo 

Billing/Payments 

Electric charges will be calculated in the vendor portal via a daily register and/or interval read file from AE's AMI system. In 
addition to metered usage, other charges such as drainage, solid waste service, security light, monthly consumer fees and other fixed 
monthly charges will be calculated and deducted daily. The Solution must be able to process usage charges and account 
adjustments occurring in the CC&B system as identified in the daily Secure File Transfer Protocol (SFTP) file to Vendor. 

Austin Energy receives a variety of payment types (cash, check, ACH, credit/debit card) collected through direct and multiple third 
party payment methods: branch, IVR, Online Customer Care portal (e.g. Bill Matrix) and pay stations (Western Union). In some cases, 
e.g. cash/check payments made in the branch, the payment is posted immediately and in other cases, the payment is held in a 
"pending" status until it can be processed to the customer's account in a batch. The Solution is expected to acknowledge payments 
received via file from CC&B at yet to be determined specified intervals, and communicate the action to be initiated (e.g. service 
disconnection/reconnection) via file back to AE. 

During the POC, enrolled customers will continue to receive monthly utility bills. The proposed Solution will have the capability to: 

Adjust account balances during monthly true-ups with AE's CC&B system. 
Support complex tiered rate structures and various charges, adjustments and fees. 

Produce an accurate estimate of usage when a meter read shows incomplete data by using various input, e.g. prior 
usage, environmental factors, day of week, etc. and indicate instances in which this occurs. 

Disconnection: 

POI: During the POC. Vendor's sole responsibility regarding disconnection is to notify AE of zero or negative dollar's) balances. 
Vendor is not responsible for physical disconnection. 

In the event that a customer's prepaid account balance reaches zero or is negative, the Solution will send a daily disconnect report to 
AE. AE will notify Vendor of completed disconnects via file. Vendor will update customer account status accordingly. The days, 
hours and grace period for disconnection will be determined by AE prior to Solution implementation. Periodically, AE may suspend 
disconnections during defined periods of time, e.g. holidays, extreme weather, moratoriums, unforeseen circumstances, etc. Vendor 
will be notified of any such suspension of disconnection. 

If disconnections are suspended by AE, the Solution must be able to accrue the charges incurred by customers during the period in 
which utility service is still being provided. The accrued charges will be available for view on the Vendor-hosted web portal or mobile 
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application. 

Reconnection 

When payments remitted are equal to or greater than the minimum amount due (negative balance + recharge amount), the Solution 
will generate a reconnect report and send to AE. Austin Energy will notify Vendor of completed reconnects via file. Vendor will update 
customer account status accordingly. 

Cancellation of Service 

Customers will be required to remit a minimum payment within a predetermined number of days following disconnection. Accounts 
disconnected for longer than the predetermined number of days (e.g. 30 days) will be considered inactive and closed. The customer will be 
required to contact the AE Customer Service department to reapply for service. CC&B will provide a list of the customers removed from 
the program to the Solution via file. 

Reporting 

Austin Energy requires reporting including but not limited to: program participation, customer activity, channel analytics, payment and 
usage data for reconciliation purposes. 

Debt Recovery 

Austin Energy currently offers payment arrangements to customers with outstanding balances. The Solution must allow for similar functionalit) 
wherein current customers with pre-existing debt from an AE utility account will be given the opportunity to allocate a portion of their 
prepayment amount to pay down debt balances. Austin Energy will determine the default allocation percentage. Both AE and the customer 
must be able to view the current status of the debt and payments applied toward it. 

3.0 PROJECT SCOPE 

Austin Energy seeks a Vendor to implement a manual Utility Bill Prepayment POCo Under a manual POC, the Vendor will not integrate 
with AE's billing system, payment processors or AMI system. 

The high-level schematic of the manually implemented Solution is shown on the next page: 
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Austin Energy plans to utilize Software as a Service (SaaS) for the pac and will only implement the functionalities available in the 
current release of the solution provided by the selected Vendor(s). 

Vendor(s) Responsibilities 
The Vendor(s) will be required to provide project management and professional services during the planning, analysis, design, 
construction, testing and operation of the hosted pac. The Vendor(s) will be responsible for all set-up, configuration and testing of the 
hosted system environment to meet the needs of Austin Energy's functional requirements as described in this RFP. Austin Energy will test 
and accept solution prior to rollout. 

Austin Energy requires Proposers provide the following: 

Project Manager who will be the single point of contact 
Hosted and managed infrastructure and equipment 
Hosted and Vendor supported COA branded: website, mobile application and IVR (desired), which meets AE's 
business and vendor requirements as indicated herein within this SOW 
Support and maintenance of the Sol uti 0 n including all infrastructure, hardware and software designed or purchased 
(during 4-6 month paC) 
Daily, weekly, monthly and ad-hoc metrics and reporting 
Attendance at meetings 
Onsite training/knowledge transfer 
Present any customer facing communication for review prior to go-live 
Receipt and delivery of files to transfer required data between Vendor and AE. 

Additionally, all Vendor staff associated with the project will have to sign City-Issued Non-Disclosure agreements and the Vendor will have to 
sign the attached FACTA AFFIDAVIT (0905). Verbiage regarding the form and why the City requires it can be found at the end of the 0400 
document. 

Austin Energy Responsibilities 
Austin Energy's project team will be comprised of a project manager and functional resources from the various AE departments. 

COA-AE Utility Bill Prepayment POC Page 5 of 7 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 160 of 178

310

The AE project manager will provide the following: 

Project prioritization and scheduling with the selected Vendor's project manager 

Access to office sites during normal business hours (based on approved criminal background investigation and formal badging 
process (see 0400 document) 

Related documentation and/or access to appropriate SMEs 

Issue identification, prioritization and communications to Vendor(s) support staff 

Scheduling and coordinating of regular project team meetings and work sessions as needed 

Office space for Vendor project management or technical resource staff, if needed 

Facilities, including telephones, personal computer hookups, and access to copy and fax machines, if needed 

Facilities for all meetings, work sessions and training classes, including any necessary audio-visual equipment 

There is no expectation on the part of AE that Vendor be onsite post go-live. 

Project Timeline 

The timeline shown in Appendix A gives a targeted schedule for the Solution deployment. Upon contract execution, successful Vendor(s) 
must be fully operable within 60 days. Vendor(s) should be able to incorporate any eOA rate changes if they occur. Between 
poe set up and POC deployment is a period to transition postpaid customers to prepay. Upon close out and evaluation of the poe, the 
decision will be made whether to proceed with production. 

To the extent possible, AE will compress the RFP solicitation, contract review and POC set up periods in the timeline above. 

Project Milestones 

Vendor(s) are required to provide a cost to set up and run their Utility Prepayment Solution (see Pricing Proposal). Invoices are expected to 
coincide with milestones . 

• Milestone 1: Set up (Configuration, Testing, Training) 

• Milestones 2-5: Monthly operation charge (Milestones 6-7 are optional) 

Project Success Factors 

• Review and acceptance of milestones. 
• Review and acceptance of deliverables: 

o reporting (frequency to be determined) 
o daily SFTP files 

• Receive customer feedback throughout poe 
• Adherence to meeting schedule between Vendor(s) and AE staff 
• Develop lessons learned document 
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4.0 VENDOR REQUIREMENTS 

The functional requirements describe product features and functionality pertaining to AE Customers. To ensure your proposed Solution is 
thoroughly represented, Vendors must respond to all of the requirements listed in Appendix B in sequential order. 

"Importance Rating" indicates how critical the requirement is to achieving project objectives. 

Must Have: These requirements mayor may not be industry standards but are highly critical to the POCo They must either 
be satisfied by the system's base functionality or the Vendor must offer an alternative to satisfy the base functional 
requirement. 

Desired: These requirements add value, but are not critical to our end users. These features are considered optional. 

If there are responses that Vendors deem optimal to those suggested by the requirement description or response, please provide the 
alternate solution with a detailed explanation. 

COA-AE Utility Bill Prepayment poe Page 7 of7 
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• RFP out: Dec. 31-Jan 19 
• Proposal review sessions: Jan 20-29 
• Evaluation meetings: Starting Feb 1 
• Contract negotiation/finalization: Feb 29 
• Vendor Set Up: Mar 1-Apr 30 (overlaps with bill cycle alignment) 
• Go-live: May 1, 2016 

RFP "'P.evfeW:F 
OutOiJl'ltra~ ,. 

Pi~$S 

Billing Cycle Alignment 

Dec Jan Feb Mar Apr May Jun 

2015 2016 

Jul Aug Sep 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS ("0600") 
SOLICITATION NUMBER: DMD0002 

1. PROPOSAL FORMAT 

Prefacing the proposal, the Proposer shall provide an Executive Summary of three (3) pages or less, 
which gives in brief, concise terms, a summation of the proposal. The proposal itself shall be 
organized in the following format and informational sequence: 

A. Business Organization: State full name and address of your organization and identify parent 
company if you are a subsidiary. Specify the branch office address or other subordinate element 
which will perform, or assist in performing work herein. Indicate whether you operate as a partnership, 
corporation, or individual. Include the State in which incorporated or licensed to operate. 

B. Authorized Negotiator: Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

C. Pricing Proposal: Please Complete Appendix C. Please. In addition, please provide any other 
pricing details the City should consider to evaluate your proposal. 

D. Proof of Concept and Solution: Please complete Appendix B. In addition, please provide any other 
details the City should consider when evaluating your proposal. 

E. Experience & Performance Capability: Describe corporate experience related to producing the 
services specified in this solicitation. Please provide a: 

i. list of your customers to whom similar services have been provided, including company name, 
contact information, description of the services provided, date of work and contract value. 

ii. detailed description of experience installing and maintaining your Solution. 

F. Personnel: Include names and qualifications of all professional personnel who will be assigned to 
this project. State the primary work assigned to each person and the percentage of time each person 
will devote to this work. Identify key persons by name and title. Provide all resumes, including any 
sub-consultant personnel. 

G. Project Management Structure: Provide a general explanation and chart which specifies project 
leadership and reporting responsibilities; and interface the team with City project management and 
team personnel. If use of subcontractors is proposed, identify their placement in the primary 
management structure, and provide internal management description for each subcontractor. 

H. Time-Line: Indicate your ability to perform the services in the time-line indicated in Exhibit A. 

I. Exceptions: Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance 
of the Proposal. 

The terms and conditions stated in this RFP shall constitute the terms and conditions of the final 
contract with the successful Proposer after award. If any exceptions are taken by a Proposer to any 
term or condition of this RFP, the Proposer must clearly indicate each specific exception taken, 
include a full explanation of the reason for said exception, and include any proposed language for any 
alternative term as a separate attachment to the Proposal, stating clearly in writing that the 
Proposer's Contract or Legal staff have reviewed and proposed all such terms in the Proposer's 
exceptions. 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS ("0600") 
SOLICITATION NUMBER: DMD0002 

Proposer must also certify in their proposal, that its authorized agents have reviewed all terms and 
conditions of the RFP, and, except for any exceptions, have authority to bind Proposer to comply with 
all of the City of Austin's terms and conditions. The failure to identify exceptions or proposed changes 
with a full explanation and substitute language shall constitute acceptance by the Proposer of the 
Solicitation as proposed by the City. 

The City reserves the right to reject a proposal containing exceptions, additions, qualifications or 
conditions not called for in the Solicitation. Additionally, all exceptions or supplemental terms and 
conditions proposed by a Proposer in response to any portion of this RFP but not submitted at the time 
required for submitting of the Initial Proposal (Le., the specified RFP closing date and time listed on the 
cover sheet of the Solicitation) may be rejected at the sole discretion of the City. 

2. ADDITIONAL PROPOSAL TERMS 

A. Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate City 
Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to have a Local 
Business Presence if the firm is headquartered in the Austin Corporate City Limits, or has a branch 
office located in the Austin Corporate City Limits in operation for the last five (5) years, currently 
employs residents of the City of Austin, Texas, and will use employees that reside in the City of 
Austin, Texas, to support this contract. The City defines headquarters as the administrative center 
where most of the important functions and full responsibility for managing and coordinating the 
business activities of the firm are located. The City defines branch office as a smaller, remotely 
located office that is separate from a firm's headquarters that offers the services requested and 
required under this solicitation. Points will be awarded through a combination of the Offeror's Local 
Business Presence and/or the Local Business Presence of their subcontractors. Evaluation of the 
Team's Percentage of Local Business Presence will be based on the dollar amount of work as 
reflected in the Offeror'S MBEIWBE Compliance Plan or MBEIWBE Utilization Plan. Specify if and by 
which definition the Offeror or Subcontractor(s) have a local business presence. 

B. Proposal Acceptance Period: All proposals are valid for a period of one hundred and twenty (120) 
calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in the 
proposal. 

C. Proprietary Information: All material submitted to the City becomes public property and is subject to 
the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary information in 
the proposal to be disclosed, each page must be identified and marked proprietary at time of 
submittal. The City will, to the extent allowed by law, endeavor to protect such information from 
disclosure. The final decision as to what information must be disclosed, however, lies with the Texas 
Attorney General. Failure to identify proprietary information will result in all unmarked sections being 
deemed non-proprietary and available upon public request. 

D. Proposal Preparation Costs: All costs directly or indirectly related to preparation of a response to 
the RFP or any oral presentation required to supplement and/or clarify a proposal which may be 
required by the City shall be the sole responsibility of the Proposer. 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS ("0600") 
SOLICITATION NUMBER: DMD0002 

EVALUATION FACTORS AND AWARD 

A. Competitive Selection: This procurement will comply with applicable City Policy. The successful 
Proposers will be selected by the City based on scored proposal ratings. Evaluation factors outlined 
in Paragraph B below shall be applied to all responsive, responsible Proposers in comparing 
proposals and selecting the Best Offers. Award of Contract(s) may be made without discussion with 
Proposers after proposals are received. Proposals should, therefore, be submitted on the most 
favorable terms. 

B. Evaluation Factors: 

)- Proof of Concept and Solution: (20 points) 
o Proven understanding of Services Required (SOW). 
o Presents approach and methodology 
o Ability to meet requirements 

)- Proof of Concept (POC) Plan: (15 points) 
o Appropriate planning steps and level of detail 
o Ability to perform in a timely manner 
o Appropriate project structure 

)- Demonstrated Applicable Experience (10 points) 
o Prior experience serving similar municipalities 
o Relevant references 
o Accomplishments on behalf of other clients 

)- Personnel Qualifications (10 points) 
o Experience of assigned staff 

)- Evaluation of Pricing (25 points) 
o Pricing offered for performance of the proposed services 

)- Adherence to COA's Standard Terms and Conditions (10) 
o Contractor has accepted City Terms and Conditions 
o Proposer certifies has read RFP 
o Proposer indicates adherence to all Local, City, State and Federal laws with respect 

to the provision of their Solution. 

)- LOCAL BUSINESS PRESENCE (Maximum 10 points) 

Team's Local Business Presence Points Awarded 
Local business presence of 90% to 100% 10 
Local business presence of 75% to 89% 8 
Local business.presence of 50% to 74% 6 
Local business presence of 25% to 49% 4 
Local presence of between 1 and 24% 2 
No local presence 0 
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ADDENDUM 1 

Utility Bill Prepayment Proof of Concept 
PURCHASING OFFICE 

CITY OF AUSTIN, TEXAS 

REQUEST FOR PROPOSAL NO: DMD0002 
DATE OF ADDENDUM: January 13,2016. 

ADDENDUM NO. ! 

This addendum incorporates Questions and Answers to help potential Offerors have a better 
understanding of the requirements associated with this RFP. 

Question: Many of the questions in Appendix B have provided a space for explanation. If our system provides the 
requirement do we have to provide additional detail? 

Answer: To the extent an evaluator may want a better understanding of how your system meets that requirement 
may be a consideration in how an evaluator scores your proposal. Evaluators are coming from varying specialties 
and may not have a clear understanding of certain mechanisms. Therefore, an explanation may be important. If, in 
your opinion, no explanation is required, then you may leave the space empty. 

---------------
Question: Is the proj ect budget of $50,000 the total proj ect budget, or the maximum allotment to each awarded 
vendor? 

Answer: In fact, the budget is hereby corrected to $57,999; this is the amount Austin Energy has available for the 
entire pilot project. Accordingly, price is a factor in the evaluation. Total scoring will determine the highest rated 
proposals. For example: A technically good proposal available at a low price may score higher than an excellent 
proposal at a high price. 

Point of Information: The purpose of having multiple vendors provide their solutions is to provide AE staff with a 
good understanding of what is available in the market today to meet our customer's utility bill paying preferences, 
and what a fully implemented price to Austin Energy might be. 

---------------
Question: There is a conflict in the Scope of Work, under Project Milestones and the way pricing is requested in 
Exhibit C. 

Answer: Under Project Milestones please replace the heading and current language with the following: 

Project Pricing Format 

Contractors are to provide a price to set up their Utility Prepayment Solution (requested for information purposes only). 

Contractors are to provide pricing based on a four-month project; this price is to include all associated pricing to set-up 
their Solution and run it for four (4) months. 

Funding for a potential of up to two, one-month options may be available. Contractor shall provide pricing to continue 
their Solution for up to 2, additional one- month periods. Since all pricing pertaining to the set-up cost was already 
included in the quote under the-four month price/month quote, the expectation is the price for these two options will be 
lower than the amounts quoted for the first four months. 
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• Appendix C: Prepay Metering Pricing Proposal. Please replace In its entirety with the attached, • Prepay 
Metering Pricing Proposal, Revised per Addendum No.1". 

All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this addendum is hereby incorporated and made a part of the above 
referenced Solicitation. 

. /, ,,/ ~ l " 0/' 
APPROVED B~ t ;==;

Debbie DePaul, Buyer 
Purchasing Office, 512·322·6235 

ACKNO'VLEDGE BY: 

SUPPLIER AUTHORIZED SIGNATURE DATE 

RETURN ONE (1) COpy OF THIS ADDENDUi\'1 TO PURCHASING OFFICE, CITY OF AUSTIN, 'VITH 
PROPOSAL PRIOR TO OPENING DATE. 

FAILURE TO DO SO lvlA Y CONSTITUE GROUND FOR REJECTION OF YOUR OFFER. 

Page 20f2 



AE's Response to ICA RFI No. 2-18
Attachment 2  

Page 168 of 178

318

ADDENDUM 2 

Utility Bill PrepaYlnent Proof of Concept 
PURCHASING OFFICE 

CITY OF AUSTIN, TEXAS 

REQUEST FOR PROPOSAL NO: DMD0002 
DATE OF ADDENDUM: January 15,2016. 

ADDENDUM NO. ~ 

This addendUlll incorporates Questions and Answers to help potential Offerol's have 8 better 
understanding of the requirenlents associated with this RFP. 

Question: \VIlal are all the rates and commodity services calculations required to be provided as part of the POC? 

Answcl': TIle City of Austin has a complex tiet'Cd rate structure. Prepayment rates call be found tmder "Residential 
Service Pilot Programs" located in the City of Austin Electric T8rin~ effective November I, 20 I S. TIle awarded 
Vendor solution would have to be able to calculate the cost of daily energy usage utilizing these rates. In addition to 
metered charges, the awarded Vendor solution must also be able to prorate other nOiNuetered charges such as 
drainage, solid waste service, seclirily light, monthly consumer fees and other fixed monthly charges and deduct 
from the customer's account on II daily basis. 

The link to the rates referenced above is: 

h tt ps ://a list i nenergy.com/wps!wcm/connect/2ec866e 7·4556 -40 7 b-baed-
207b227c9441/Residentiai Pi lotPrograms.pdf?MOD= AJ PERES&projectid=4ad3e956·2cOe-4 720-8e2b
a3465d07ec02&project id=4ad3e956-2cOe-4 720-8e2b-a3465d07ec02&projectid=4ad3e956-2cOe-4 720-8e2b
a3465d07cc02&projectid=4ad3e9 56-2cOe-4 720-8e2b-a3465d07ec02&proiectid=4ad3e956-2cOe-4 720-8e2b
a3465d07cc02&projectid=Oa] 741 04-032d-4c45-8540-b 1 9486atb043 

1)01: The expectation is that the Vendor will receive a daily flat file of meter rcads from which the Vendor will 
calculate the customer's energy usage 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below. this addendum is hereby incoll>omted and made a p8l1 ofthe above 
referenced SOlicitatlo~n. ~ \ F 
APPROVEDBV: _______ VV1 ~~ 

De ie DePaul. Buyer 
Purchasing Office,S 12-322-623S 
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ACKNOWLEDGE BY: 

SUPPLIER AUTHORIZED SIGNATURE DATE 

RETURN ONE (1) COpy 9F THIS ADDENDUM TO PURCHASING OFFICE, CITY OF AUSTIN, \VITH 
PROPOSAL PRIOR TO OPENING DATE. 

FAILURE TO DO SO MAY CONSTITUE GROUND FOR REJECTION OF YOUR OFFER. 
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Vendor Requirements 

Appendix B 
Adjust the size of the, "Explain how product meets requirement" box to meet your needs. 

Operational Functionality Select One 

Importance Fully Partially 
Req# Requirement Description 

Rating Meets Meets ••. 
" 

0.1 The Utility Bill Prepayment Solution includes a Vendor provided 
Must Have 

web portal (allows for unique logon 10), mobile app and alert 
system. 

Explain how product meets requirement: 
'. 

0.2 The Utility Bill Prepayment Solution includes a Vendor IVR. Desired 
Explain how product meets requirement: ./ ... ,},{ •. > ' .. ... , .. " . 

0.3 Is compatible with multiple mobile operating systems (iOS, 
Must Have 

Android, Blackberry and Windows) 
Explain how product meets requirement: \ ................. , ......... 

.. .. " 

0.4 Is compatible with all major web browsers (Internet Explorer, 
Must Have 

Chrome, Safari, Firefox, etc.) 
Explain how product meets requirement: 

" 

0.5 Includes both English and Spanish versions of its website, mobile Desired 
application, customer support, IVR and alerts 

Explain how product meets requirement: ' .... <Y i>· 

0.6 The Utility Bill Prepayment solution provides online help features. Must Have 
Explain how product meets requirement: > 

Customer Enrollment Select One 
Importance Fully: Partially 

Req# Requ irement Description Rating Meets Meets 

C.1 The Utility Bill Prepayment Solution recognizes the COA's 
Must Have 

CIS (CC&B v.2.3.1) as the system of record and works in 
concert with that system and the AMI network (L +G) to 
exchange customer data, usage and charges via daily 
secure file transfer protocol (STFP). 

Explain how product meets requirement: 

lof6 
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C.2 The Utility Bill Prepayment Solution allows for customer 
Must Have 

service representatives (CSR) to access customer info 
through Vendor web portal. 

Explain how product meets requirement: 

C.3 Offers ability to set up prepay services for multiple commodities 
Must Have 

under one account 
Explain how product meets requirement: , 

C.4 The Utility Bill Prepayment Solution will present customer 
Must Have 

account information via web portal and mobile app including but 
not limited to: daily energy usage (kWh, dollar), payment history, 
current balance, usage/service fees for each utility service, 
estimated disconnect date, alerts history and pending account 
activity. 

Explain how product meets requirement: .•..... >.~ 

C.5 Website and mobile app include time series charts to allow 
Desired 

for trending, ability to compare energy consumption with 
environmental factors, e.g. temperature. 

Explain how product meets requirement: 

C.6 Provides ability to project/forecast time remaining before 
Must Have 

disconnection based upon current credit balance and 
historical energy consumption 

Explain how product meets requirerriern: ......... ;;., .. ....." .... 

Notificationsl Alerts Select One 
> .... 

Importance Fully Partially Does 
Req# Requirement Description Rating Meets Meets Not. 

Meet 
N.1 The Utility Bill Prepayment Solution provides multiple alert 

Must Have 
types, e.g. daily balance, low balance, pending disconnection) 
that are selectable by customers and AE employees. 

Explain how product meets requirement: 

N.2 The Utility Bill Prepayment Solution provides several methods 
Must Have 

for customers to receive alerts (e.g. text mess,!ge, email). 
Explain how product meets requirement: L· •••••• ,., .... 

20f6 
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N.3 The Utility Bill Prepayment Solution provides an outbound 
Desired dialer as a method for customers to receive alerts. 

Explain how product meets requirement: 
• •• 

NA Ability to log and display alerts and notification sent to the 
Must Have 

customer (time, date, alert type and alert method) accessible by 
AE em ployees 

Explain how product meets requirement: < « .....•.•..•.• 
• ••••••••••••••••••• 

• 

. ...... . .... 

Payments/Bi lling Select One 
>. ............ 

Importance Fully Partially Does 
Req# Requirement Description Rating Meets . Meets Not 

Meet 
P.1 The Utility Bill Prepayment Solution is able to duplicate 

Must Have 
seasonal and tiered rate structures for multiple utilities. 

Explain how product meets requirement: 
.. 

P.2 Ability to receive and process rate changes with effective dates 
Must Have from CIS 

Explain how product meets requirement: 
••• 

P.3 The Utility Bill Prepayment Solution has the ability to receive and 
Must Have 

process customer account updates from 
CIS (account, rate, customer info, etc.) via daily SFTP. 

F Explairfhowproduct meets requirement: .. .! ..)-' .i 
•••• 

... ...... 

P.4 Vendor solution must reconcile posted payments and billing 
Must Have 

adjustments with those of COA's CIS (Oracle CC&B v.2.3.4) 
at least monthly. 

Explain how product meets requirement: 
. ...... ........... 

P.5 Vendor solution must have capability to compile (e.g. AMI Must Have 
register reads, manual meter reads and unmetered fixed 
monthly charges), prorate and present usage for multiple COA 
utility services (electric, drainage, solid waste, transportation, 
etc.). Prepay balance must decrease each day by the daily 
consumption of the combined charges for each service. 

Explain how product meets requirement: ... 
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P.6 Vendor solution must have capability to measure, prorate and 
Must Have 

present all service charges (e.g. base charges, taxes and 
miscellaneous service fees). Prepayment balance must 
decrease each day by the daily consumption of the combined 
charges for each service. 

Explain how product meets requirement: 

P.? Payments received from CIS must be allocated to the separate 
Must Have 

utilities according to each service's proportion of daily service 
charges. 

Explain how product meets requirement: .. _ .. 

P.B Adjustments made to incorrect meter reads must be recognized 
Must Have 

and updated in the Vendor solution. 
Explain how product meets requirement: 

. ... 

P.9 Vendor solution is able to accrue charges incurred by 
Must Have 

customers during disconnection moratoriums (i.e. weekends, 
holidays, after hours, weather conditions) and subtract 
consumption from recharge credit. 

Explain how product meets requirement: 

P.10 Minimum payment required to re-establish service (negative 
Must Have 

balance + recharge amount) is available for review on web portal 
and mobile app by customers and AE employees. 

ExplaIn how product meets requirement: ...... <» 

P.11 Minimum payment required to re-establish service (negative 
Desired 

balance + recharge amount) is available through Vendor IVR for 
customers and AE employees. 

Explain how product meets requirement: 

Discon nection/Recon nection Select One 
Importance Fully Partially Does 

Req# Requirement Description Rating Meets Meets Not 
Meet 

DR.1 The Utility Bill Prepayment Solution has the ability to receive 
Must Have 

consumption data via daily SFTP file and issue disconnect 
report to Austin Energy when all pre-purchased credit is zero 
or negative. 
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Explain how product meets requirement: I 

DR.2 Ability to send reconnect report to AE at specified intervals 
Must Have 

(to be determined) when customer pays minimum amount 
required to reconnect 

Explain how product meets requirement: 
•• 

, 

DR.3 Accounts disconnected for 30 days or more will be closed in 
CIS. CIS will provide a list of the customers removed from 

Desired 

the program to the Vendor via file. The web portal and 
mobile app will advise these customers to contact customer 
service. 

Explain how product meets requirement: {{,{}> ... 

Service Cancellation Select One 
Importance Fully Partially Does 

Req# Requirement Description Rating Meets Meets Not 
Meet 

S.1 The Utility Bill Prepayment Solution permits disenrollment from 
Must Have 

the program at any time and may be initiated by the customer 
or AE employee. The change from prepaid to postpaid will 
include the proper transition of credits or balances in the 
Vendor solution. 

Explain how product meets requirement: 
, 

.. ,. , 

Reporting Select One 
",.,. .// 

Importance Fully '!,;'Partially. Does 
Req# Requirement Description Rating Meets Meets Not 

..... Meet 
R.1 The Utility Bill Prepayment Solution provides reporting that 

Must Have 
includes but is not limited to: program participation, customer 
enrollment, customer activity (web portal usage, payments, 
alerts, etc.), energy efficiency tracking, payment and usage data 
for purposes of reconciliation between AE's CIS and Vendor 
prepay solution. 

Explain how product meets requirement: 
•• i 

Training Select One 
>t, ..•. Importance Fully Partially Does 

Req# Requirement Description '·'·'·"'·C""<···"'· Rating Meets Meets Not 
/ ., 1,::",:« \ Meet 
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T.1 Training Plan: Vendor should provide an end user training plan 
Must Have 

preferably computer-based specific to how the AE Prepay 
system has been set up to operate 

Explain how product meets requirement: 

T.2 Training Materials: Vendor should provide training materials Must Have 
that can be adapted for use by AE staff to conduct end user 
training 

Explain how product meets requirement: 

T.3 Training Materials: Vendor should provide an operating 
instruction manual detailing all aspects of the software 

Must Have 

capabilities 
Explain how product meets requireme, it .. > •.••.•••••. < .•.••• 

T.4 Training: Vendor should provide training to AE Prepay staff in all 
aspects of the product 

Must Have 

Explain how product meets requirement: 

Debt Recovery Select One 

Importance Fully Partially Does 
Req# Requirement Description Not Rating Meets Meets 

Meet 
Vendor Solution includes a debt recovery module which allows Must Have 

0.1 AE to apply a percentage of a customer's prepay amount 
towards an outstanding balance 

Explain how product meets requirement: ........... . ...•.. . ...... 
.,> 

0.2 Ability to deduct the calculated usage charge plus a portion of Must Have 
the arrears on a daily basis from the customer's account 

Explain how product meets requirement: 

Allows AE to define the standard percentage of prepaid funds to Must Have 0.3 be allocated to arrears and override percentage on a case by 
case basis 

Explain how product meets requirement: 

0.4 A customer may view their debt balance via web portal and Must Have 
mobile app 

Explain how product meets requirement: 

60f6 
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0.5 I A customer may obtain their debt balance via IVR I Desired I I I 
Explain how product meets requirement: 

, 
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APPENDIX C 

Prepay Metering Pricing Proposal 
The budget total for all poes selected for demonstration for the duration of the poe is is $50,000 

Expand each item, as necessary, for you to provide a complete response. 
Extended for 

Item Unit Price 4 Months 

1 Monthly Fee* 

*Monthly Fee consists of all items listed in SOW for the POC/Pilot project, including the cost of Vendor 

project manager,and technical staff and administrative staff required to provide the POC, travel charges, 

per diems. Vendors are encouraged to provide a break-put of their Monthly Pricing so AE can better gauage 

the pricing of a full scale system. 

2 Please identify meetings with AE staff included as part of your monthly fee and those that will incurr 

additional charges and what, if any, those charges will be. 

3 Please identify fee, if any, for participation in AE's Lessons Learned Forum at the conclusion of the 

POc. 

4 Please identify any other potential charges that might be assessed to AE during the POc. For example: text 

message charges, report generation or sending of a payments received file. 

S Please identify office space requirements for Vendor Project Manager or technical resource staff if 

required. 

6 Please identify the amount of ramp-up time you will require to implent the hardware and software 

necessary for your POC 
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-
Answers to the items below is used only for informational purposes; they will not 

be considered in the award of the Poc. 
7 Based on your experience, please describe other costs that may be associated with establishing a full scale 

system that would integrate with a fully integrated system. 

Are you aware of an alternate Solution capable of meeting this RFPs objectives that is availabe for a lower 

8 life-cycle price? If yes, please provid information. 

9 Based on the results of this POC and other factors, the City may elect to implement a system integrating 

with the Austin Energy Network and Software. Would your firm be able to propose with that additional 

requirement? 
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Prepaid Metering Program 
Steering Committee 

April 11, 2014 
JJ Gutierrez/Elaine Kel lY-Diaz 

~ Program Meeting Agenda 

• Prepaid Metering Drivers 

• Industry Data 

• Prepaid Metering Program Status 

• Prepaid Metering Governance Structure --------
• Next Steps 
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~ Program Drivers 

• opportunity to Rebuild Customer Confidence 
• Improve Customer Service - Offer more payment opt ions for 

customers (it allows them to choose when they pay, how they pay, and what 
they pay) 

• Technology - allows the Austin Energy to leverage the AMI and smart 
meters infrastructure 

• Administrative (Accounting & Bill ing) 
- Increases productivity and cost savings 
- Reduces negative dialog about past due 

accounts 
- Creates a win-win situation between Austin 

Energy and the customer 

• Reduced losses as a result of Bad Debt 
• Improved Energy 

Efficiency/Conservation 

• .\0 Oii!'lsil 

• No ClIlIracl 

• No Cred~ Cla:k 

~ Program Industry Data 

Percent Respondent Interest in Prepay Electric Service 

by Survey Year and selected Age Range and Gender 

80 ~------~---------------------------------------

70 +-~~==~--------------------------------------~--r 

60 +---~----------------------~ __ ~--------~==~ 

50 +-------~--------------ir--~ 

40 +---~===-r-_,r_----Ir-,.-I 

30 +==::-1 
20 

10 

o 

3/22/2016 
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Components 

Metering Infrastructure 
' ?feopay JlI'OI1I1Im IOiU require 2.way metef1 to allow lor 
remota OCH'U'Ie<:tIdISCOl'U'Ied 

Systems Infras tructure 
' Oallyllnterval consumplion dall Is requited 
·Stan will need s.cftware that suppol1s remoIe 
tonI'IeCtIdlseonl'\eCt eapabllily (COIMuInd Centet) 
·Customers will reQIIill! simple p8ymet'1t ehannels to aOd 
money to II'Ieir lcooun\s 

Process & Program Infrastruc ture 
. J. revItw 01 C~y Regul8tlons (Chapter l5-i) Is necessary 
• Progratn design""" encompass decisions ~ as 
palt/clpant aitetbi, are depo$tI$ required, dl5QCHllleQJon - ..... ' BusIMss proc;e:sMS mllSl be dev~and sa..tru.lned 

Status 
, CUIT&IIt!y 2·wey melllS (320,000) can receiva temole 
COI'II'Iectldlsconnecl sIOnal, but no! Optimized lor ITI855 commands. 
' Me1etchllnge-outs wIIIl\;I~ to ooeut even In the 2-way 
popuIaIJon to teplacll ~uI.t meters wiIh metars /halllave lhe 
unoer glass liWttel'l, 
. , .way metel poputatlorl (100,000) Mil need \0 be eonvefled to 2· 
way melCfS. TI'I11 SoyearCIP prufed started in 201(, 

' llIe MOMS ptOjed'l'ICI its associated iI'Iter1aeesv.ill have to be 
eon'pleted. 
' The eonverslon 01 (he head-ln Syslem lrom USC 10 Commal'lCl 
Cencet wiD provide remote eonnec::tldisconneet capabil~y. 
' A ~y website , mobile phooe 'pp, al'lCl payment kJosb ate 
pIaMed 11'12014/15 CIP. 

' A pilot progl1lm Is now pIInned to start 2QFYI5. 
' PiIoc"'belimitedto~yc:ust_f1I01rt1el!!1SlocaIed 
in I smell tedlus In OfIler to CJ4IlimIle Inlrastruc:ture. 
· PiIoc participants wli be pIft of • c:omrolled locus gnMIp. 
' LMsons leamed lrorn pilot will help Wpe full ptUgtan'I. 

' MerQ!lng and $lake/lOldet edue:ItIon will be vitallo program 
~. 

' Met!!1 elldwlges ale 
planned 10 star1 in April , 

·MOMIl'lIel'f.eewith 
CC&!l1s c:ritIClI , 
depeOOetlt upon IBM's 
agteement on 3" par1y ... 
<Conduct ~ard'l and 
dl1lft RFP lot Prepay Pilol 
vendor. Target 10 sel'ld 
out solicitation lor 
proposals by eI'ICI of Aprt. 

~ Program Governance Structure 

• 

• 

• 
• 
• 

Formally Initiates the Prepaid Metering 
Program 
Identify Stakeholders 

(MO 
RM( 
Bi lling 
(( 

Conservation 
Marketing 

Finalize Steering Committee Members 
Finalize Working Committee Members 
Committee Roles & Responsibilities 

! Pay iii 

3/22/2016 
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Prepaid Metering Program 
Steering Committee 

April 11, 2014 
JJ Gutierrez/Elaine Kel lY-Diaz 

~ Program Meeting Agenda 

• Prepaid Metering Drivers 

• Industry Data 

• Prepaid Metering Program Status 

• Prepaid Metering Governance Structure --------
• Next Steps 

3/22/201 6 
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~ Program Drivers 

• opportunity to Rebuild Customer Confidence 
• Improve Customer Service - Offer more payment opt ions for 

customers (it allows them to choose when they pay, how they pay, and what 
they pay) 

• Technology - allows the Austin Energy to leverage the AMI and smart 
meters infrastructure 

• Administrative (Accounting & Bill ing) 
- Increases productivity and cost savings 
- Reduces negative dialog about past due 

accounts 
- Creates a win-win situation between Austin 

Energy and the customer 

• Reduced losses as a result of Bad Debt 
• Improved Energy 

Efficiency/Conservation 

• .\0 Oii!'lsil 

• No ClIlIracl 

• No Cred~ Cla:k 

~ Program Industry Data 

Percent Respondent Interest in Prepay Electric Service 

by Survey Year and selected Age Range and Gender 

80 ~------~---------------------------------------

70 +-~~==~--------------------------------------~--r 

60 +---~----------------------~ __ ~--------~==~ 

50 +-------~--------------ir--~ 

40 +---~===-r-_,r_----Ir-,.-I 

30 +==::-1 
20 

10 

o 

3/22/2016 
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~ Program Next Steps 

• Convene Working Committee 

• Develop Project Charter 

• Continue Industry Data Gathering 

• Establish Document Shared Drive 

• Additional Actions or Requests from Steering 
Committee 

3/22/2016 • 
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~ Update 

• Original Plan 

Prepay Metering 
Solution 

Update 

January 2015 

- Phase 1 Pilot with mulliple vendors, Phase 2 full deployment 
with 1-2 vendors. 

• Pending system upgrades to CC&B and other systems 
have impacted Phase 2 deployment of a full Prepay 
Metering Solution 

• The recommendation is to proceed with a proof of 
concept (pilot) with 2 phases: 

- Phase 1a: employees, friends and family (manual 
integration) 

- Phase 1 b: Apartment Complex (limited integration) 

3/22/2016 
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~ Schedule of System Upgrades 

There are currently 438k meters, of which 330k are two-way. The conversion o f the 
remaining lOSk one-way meters to two-way is expected to be completed by end
December 2015. 
MDMS is scheduled to go-live May 15, 2015. 
Command Center will go live approximately two weeks after MOMS towards end-May. 
The migration period is expected to extend into October. 
CC&B is slated to be upgraded in 2017/2018. lIthe upgrade is scheduled lor February 
2017, a freeze on any code modifications will occur one year prior and will last 18 
months. 

~ Single vs. Multiple Vendor? 

Depending on the proposal evaluation we will determine the number of vendors for the 
pilot 

.. Total cost of pilot (greater than Council limit) 
Length of pilot as it impacts last vendor to participate 

" The benefits of a multiple vendor evaluation are nullified as pending system 
upgrades will create a 18+ month gap between pilot and full deployment. Selecting 
vendors based upon current usability is no longer applicable. 

Prepay Vendor Pilot Cost Estimates 

Pilot Ouratlon Average Cost Single Vendor 20r 3 Vendors 3+ Vendors 

3 mos. S,OOO/mo ' .000 9, 167 

Total 9.000 >.5.000 21,501 

6 mos. 3.000 5.000 5,833 ",. 

Total 18,000 30,000 34,998 ",. 

3/22/2016 
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How Prepay Metering Works 
Overview 

How Does Prepay Work? 

• As an alternative to a monthly bill with a pre
determined due date, Prepay allows a 
customer to deposit a lump sum into an 
account where charges are deducted in real 
time as energy is consumed. As the account 
balance diminishes, customers may deposit 
additional funds to continue consuming energy 
with no break in service. 

3/22/2016 
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Prepaid vs. Postpaid 

Prepaid Postpaid 
New Accounts No Oeposit Required Oeposit 

Account Management Balance and Usage Usage information 
Information a .... ailable daily available at end of month 
via web, mobite app, via bill or online 
SMS. email. 

Bill Payment Prepay for usage Pay lump sum at end of 
Can pay in small amounts month 
often Pay via walk in. web. 
Can pay via mobile app, 
text, web, IVR 

DlsconnecUReconnect Power restored Customer calls to restore 
automatically after service 
payment Reconnect can take hours 

or next day 

Cancel Service Refund unused balance Billing for final usage sent 
after cancellation 

Benefits of Prepay 

Utility Benefits 

• Leverage AMI 

• I ncreased customer 
satisfaction 

• Improve service levels 

• Reduce call volume 

• Decreased disconnects 

• Greater energy 
conservation 

• Lowers outstanding debt 

Customer Benefits 

• 

• 

• 

• 

• 

• 

Easier budgeting 

No deposit required 

No late fees 

Convenient payments 

Informed energy usage 

No surprises 

Io"-.:! • Prepaid Service . :.., .~. 

- $0 O'l"sit 

• No CooIract 

- No r.r.Itt CIu:k 
HZ. ',, 'n .IM 

3/22/2016 
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How Does Prepay Work? 

Corrmand C(',,·~, pccesse~ 
meter rCJO oat] ~~d tr~nsm IS 
to Prepay ,(,,,dar Usag.] 
(11.1")02'S are (1 C, d'ed ,lnll 

a~p ,ed to th(! p( pa d tl.ll,lnCe 
da I)' 

Smlr1 JT"('!N (,C)"~ ':l !r':l"~m,l 

dOl Ii m~t~r r~,1<!~ to Corrrn3nd 
Cerl'~r 

Prcpay ~er1(jor det: IS ,,,stomer 
('nerg, ba'ance C:lch Cl." 

Pr.cpay '~r1oor appl es the 
pil),melll to II1( (r{ gybl'lncc 

' < 

Prepay Solution Functionality 

• Account Management 
- Enables customer to actively manage their prepay account 

via web portal or smartphone. Offers CSR portal. 

• Customer Alerts 
- Solution provides alerts to notify customers of pertinent 

account information. 

• Payment Channels 
- Allows for multiple channels of customer payment 
- Offers debt recovery 

• DisconnecUReconnect 
- Allows for real or near-real time disconnect/reconnect 

capability 

" , 

3/22/2016 
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Account Management 

• Customer can view account 
balances in days, dollars and 
kWh remaining in actual and 
forecasted time 

• Make payments anytime, 
anywhere from smartphone 

• View daily usage and forecast 
information 

• Manage alerts 

• Set up "Autopay" 

• View usage graphs and 
reports 

Account Management: 

J_W~ 
Pay-- lO~ 

DGbr.II:~ 

$5:J.82 
!by1 1l:_lnlng • 

How the Customer is Billed 

• Daily usage is loaded and rated by prepay 
vendor 

• Non-metered charges are prorated and 
charged on a daily basis, e.g . solid waste, 
wastewater 

• Fixed monthly fees, e.g. street service, 
drainage 

3/22/2016 
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Communication 

• Prepay participants will not receive paper bills or 
paper communication throughout the program 

• Participants have a choice of multiple 
communication channels all of which are self
selected , including : 
- Web portal 
- SMSfText 
- Emails 
- IVR/Outbound Dialer 

• Participants then choose type and frequency of 
communication alerts they wish to receive . 

Communication Alerts 

• Consumer chooses 
alert types: 
- Daily usage 
- Low balance warning 

Disconnected notification 

Reconnected confirmation 
- Cred its posted 
- Outages 

0 --

0 1
- -

3/22/2016 
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Payment Options 

• All payments are posted to 
the CIS prior to updating 
the prepay balance 

, -,..- , __ 11 ....".... • .,1_"' 

• ;~ "' ~_'-::"M .. ~ ~ \-<If<lI~"' . .. 

L~~ 
I t .. _ _.-......., ' 

• Method of payment: 
- Smart phone 

In person (branch, 
authorized pay stations) 
Web portal 
IVR 

• Type of payment: 
- DebiVcredit, cash , ACH 

---

- third party gifting (pledges) 

Disconnect/Reconnect 

Allows for customer to receive a 
daily pending disconnect 
notification once they have 
reached a preset number of days 
remaining . 

Allows for reconnects to be 
initiated remotely within two hours 
of credit balance being re
established 

Soft-Arm solution allows for safe 
restoration of service at 
customer's convenience. Does 
not require "arming" switch on the 
meter. 

,0 __ . 
.-.... • .."a.-.. . .. -,.. ... ~ ......... 

~lO<od.T .... . .. _ 
rnpon.-ylot .. ....nng _ ,10 ---_ .. . 

O'.O' .. IO ... T ...... _ --.. 

"' .... 

3/22/2016 
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Deployment Options 

Prepay vendor runs independently of the Legacy CtS. 
Account information is entered manually. 

PrtlY1 V. ndor Hud £nd Mttu ,-, ,--~: 
~ 

~. . --...... ~ .. 
<----> -..,....",."., .... --, 

i" .I . t ~ ........ J --
Process is fu lly automated. tntegration is through web 
services, APt (Apptication Programming tnterface). 

Ht td £1'Id Met~' 

Industry Leaders for Prepay Platforms* 

Pay r r 

Check6ut by PayGo 
Company started: 2006 

Years In prepay: 6 
No. of prepay deployments: 10 

~ele~g.n 
Oeveloped first patented web-based 
prepay platform 
Company started: 1999 
Years In prepay: 15 
No. of prepay deployments: 75 

@ SmartGridCIS 
• Company started: 2009 

0 iFactor 
Company started: 2004 
Years In prepay: 2 
No. of prepay deployments: 0 

Vears In prep.y: 5 ~ 

• No. ofprcp.y deployments: 12 mymeter 

RFP 

Company started: 2004 
Years In prepay: 1 
No. of prepay deployments: 1 

3/22/2016 
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What's happening In the Industry 
Comparison of Prepay Metering Programs by Utility - September 201 4 

Program l._ No. of Prepay Vend<>< Mobile 
Utility Nama Status Dale """""" Selected Aw 

Consumef5 Energy Pay As You Go Pial 0et-13 32 p,yGo YM 
ore Energy Pay As You Go pjot Jan-12 103 111 House 
Duke Er'IfIrgy Progress Pre~y Program Pial May-12 ,. SmartGric:IClS Yo. 
Oklahoma Gas t. Electric PayAsYouGo Pic! cancelled ' 060 ' Exceleron Yo. 
Santee Cooper Prepay Metering Pial Jan-14 100 p,yGo Yo. 
Tacoma Public Ublities Pay AS You Go pjot 2000 700 In House No 
Wastar Energy Pay AS You Go Pilot Jut-14 50 (1000) ' Exceleron y" 
City 01 TaUah8nee Pay As You Go Pia, Mar- I" 20 Excelefon y" 

Prepaid 
MLGW Meterioo Production Jan-IS M Ex_~ y" 
NV Energy FlexP,), Production late 2Ot5 1000 ' PayGo y" 
Direct Energy Power To Go Program Jul-l0 10,000+ Xamann y" 
COYAilZ POD My Power Pay Program Feb-14 75S Ex<e.~ Yo. 
City of Ocala Pay As You Go Prog~m Sep-l l 5,255 Exceleron y" 
JEA MyWey Prog~m Feb- 14 8,500 Exceleron ". 

Prepaid 
Greystcne Eleetrie Metering Prog~m Mar-I ! 5,300 Exceleron y" 
Oklahoma Electric Prepaid 
Coopetative Meterll1Q Program A", ... 6,571 Exceleron y" 
Ortllndo Utilities 
Commission' Power Pan Program Jul·14 ". Exceleron y" 
Sail River Projet;l M·Power Program 2002 149.000 In Home UDT No 
Georgia Power _ $ao.thom Co na Prog~m Oct·14 20 (3000). p,yGo y" 
Alabama Power _ ~ c., nl Program Jan·1S "' p,yGo y" 

Prepay in Texas Since 2011 

In 2011 . the PUCT issued rules 10 govern the roll out of Prepay tariffs in 
Texas (see Texas Substantive Rules Applicable to Electric Service 
providers Sec, 25.498), 

t~TXU 
..",~nl!!r9Y 

,"'._,_ .. _-............ _ .. _---_ ... _-----_. .. ~-.., ........... ---.......... ... _ .... _ ... _~T<I_ ..... _ ... ,_ lXUlnngy 
FIe:{POWER· -... ~.,-.- ... -... -..... "'.-

-.I ... -' .. ----.. ----.. -,-

-.I '"'--'''---'''-''-'-_" __ ... ..... -
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Next Steps - Prepay Electric Proof of Concept 
A Proof of Concept is planned to start in FY15. 
It will be limited to electric-only customers for meters located in a small radius in 
order to optimize infrastructure. 
Participants will be part of a controlled focus group. 
A two-phased vendor selection process will be used. 
The Proof of Concept wi ll utilize multiple vendors/solutions 
Lessons learned from Proof of Concept will help shape full program. 

' .. . 

Oct Nov 0" I," F,b Ap. I"" 1"' 
FY1' 

50p 

3/22/2016 
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Prepay Metering 
Solution 

Business Mapping Discussion 

February 13, 2015 

~ Prepay Customer Benefits 

3/22/2016 
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~ Prepay Metering Functionality 

The Prepay Metering Solution will allow customers to monitor 
energy consumption , view account information and make payments 
via a consumer web portal and/or smartphone application. 

(ommJIld(~ nlN p'O(c~\e~ 

m~trf Ie "j d.t I ""oj \r'mm,t, to 
r" p 'Y ,,~,dor U'JC" {h",'<1 
'''' (Jlcul>trd moJ ,'r~" d \0 U" 
PI~p 1 d b~1 W(c d"ly 

P,epJV v""dor debot, (y,ton,er 
enNEV b~ldn«' eJd, tJ~1 

tl q~Jll ve h.<1~"",' IftU~" 

oj'''O''''NI P, .. paywrnlc'lrnch 
d,,(onne<:l '~qur't \0 "n "I 
meter" 1 {omm 'rm (~"t e, 
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~ Account Set-Up Process 

Manual Deployment 

Existing customers 'lin up In 

6r.u'II;h/Can Contatt Cent~r 

Customers p;1ys set minimum 
amount for 1I111,al ICeol/l'lt set 

"P 

CSR Ibss lICtOl/nl In CC&B 

• Alen prefen:!nce 

• CharactenstlC 

- Crute elcclnc prepay SA 

Meter htN"lJ,C 

(SR enlllrs customar mtD Prepay 
... endor penal 

~ Customer Payment Process 

Manual Deployment 

Branch 
Cash 

, 

Pay Station 

, 
, 

I 

I 

Web/Mobile 
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~ DisconnecUReconnect Process 

Manual Deployment 

, 

e or r<l(8!Ye~ ill 

usage file of e~ch prep"" 
~(tOul'n from utUlty 
CCllculates ~t~nc,u 
Customers must ~y by 
the lOpm (same IS B,n 

If p;I'(JMnt made, staff w,ll 
venf>,o 

Vendor sends tel)Or1l'o'lth 
customers who are at 1M 
threshold 

~On demand~ report IS 
g~menlted Immediately 
bV vendor when IIccount 
1$~harJed 

-> 

Staff f\lvilwS report , loou 
to see If PlIyment his been 
made (outsid. of PrepaV 
pOrt.ln 

Oedk:illed reSO\.lI'Ce must 
update meier manually to 
ilt1lve stalus. 

r--------------

Dedicated resource 
sends cancel cisconnect 
or reconnect SA 

~ Pilot Deployment Options 

Manual- No Integration 

CSR enters information into CC&B 
flags account as prepay, then 
enters same information into 
vendor portal. 

M .. d''''' M et .. 

Prepay vendor does billing 
calculation. 

There is no integration to the head 
end: prepay vendor keeps meter 
reads which are received by flat 
file . 

1'lI.,....n" 'o< •• ..." ...,"",..-... 
Sem uOnlo" 

Standalone - Limited Integration 

Prepay vendor runs independently 
of the Legacy CIS. 

il .->@) 

~ ,-/~"">. 
V$I 

Prepay vendor keeps meter reads 
which are received either by flat 
file or via integration with the head 
end. 

!::a::':........ t'-________ ----'; 
Adjuo''-"'' 
Se.-.l<oOtdo" ~ . ... " ..... w.c 
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3/22/2016 

~ JEA Systems Integration 

PREPAY VENDOR 

Daily Energy Usage 

JEA Mrnln 

, . 
L _______ > 

", .. I,\rd. .. r ... -
JEA"".,f ... _ 

~ NextSteps 

• Complete RFP requirements (Mid-March) 

• Determine Pilot participant criteria 
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allows customers to keep 
a credit balance on their 
account, keep track of 
their daily usage and bill, 
and pay as they go. 

www.auSlinenergy.com 

Credit Based 
Service 

w\w/.austinenergy.com 

3/22/2016 
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Traditional Credit Based Service ~ 

• Utility companies bill on a post-paid basis 

• Utility tracks a customer's usage 

• Usually on the previous monthly or quarterly period 

• Utility companies bill customer based on that usage 

• Customer makes payment in a pre-determined time 
frame 

• No payment then disconnection procedures are 
inevitable 
• Disconnection notifications activated 

• Payment Options available 

• Financial assistance available 

www.austinenergy.com 

Prepaid Service 

www.ausllnenergy.com 
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Customers pay on a prepaid basis 
• Utilities still track customer usage 

• Usage is on a daily basis 

Utility does not have to bill customer 
• If we do bill then it would be a different format 

• Customers required to pay in advance for their service 

• Balances decreasing as service is delivered 

• No prepaid balance then account automatically 
disconnected 

o No disconnection notification 
o No payment options 

• Financial Assistance available 

www.austinenergy.com 

':0' ," ~ 

Prepaid Benefits 

www.austinenergy.com 
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How does the customer benefit? ~ 

No surprise bills at the end of the month 

• No deposits 

No late fees 

No reconnect fees 

• Customers can monitor their usage daily 

• Customers pay what they use 

• Customers understand usage within the household 

• Customers can budget more effectively 

• Customers began to conserve usage 

• Customers take advantage of conservation programs 

www.austinenergy.com 

How does the utility benefit? ~ 

Greater Customer Satisfaction 
• Customers empowered 

• Better Employee Morale 
• Less customer complaints 
• CSR's can provide viable customer options 

• Improved Cash Flow 
• Upfront payments 
• Less collection activities 

• Reduced Write-offs & Bad Debt 
• Less financial risk 

YNIW.ausllnenergy.com 

3/22/2016 
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Prepaid Critiques 

w'>JIW_austinenergy,com 

Critiqu~s of Prepaid Services. " ~ 

• Households with the least means are trapped under 
prepayment 

Paying higher costs and transaction fees 

Forfeiture of regulatory consumer protections 

• Customers experience more frequent, disruptive, and 
dangerous loss of service 

• Threatens health & safety of customers 
• Elderly/Disabled/Children/Medically Vu lnerable 

Prepaid creates a two-tiered system 
Wealthier credit-paying households 

• Low - Moderate Income households 

WWW.austinenergy.com 

3/22/2016 
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Solutions to overcome critiques ~ 

Consumer protections should be maintained or enhanced 

Health and safety risks must be reduced 

Vulnerable populations must be protected 

Marketing should focus on it being voluntary 

Payment assistance and arrearage management programs must 
be adopted or maintained 

Rates should be lower than rates for comparable credit-based 
service 
• Due to reduced carrying costs 

Transaction and other junk fees should be eliminated 

Initiate "on demand" service 
• Ability for customer to make payments 24 hours 

Tracking and reporting should be monitored and disclosed 

WNW.aus\inenergy.com 

Implementing Prepaid 

WNW.austinenergy.com 
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Utility Infrastructure ~ 

AMI System 

AXR SD Meters 

Robust Billing System 

www.austinenergy.com 

Vendor infrastructure ~ 

Web Portal 
• Customer 
• Vendor 

IVR 

Outbound dialer 

Multiple payment methods 

Full integration with billing system 

Flexibility with mobile operating systems 

Multilingual 

Multiple commodi ty structu re capabilities 

Multi-rate structure capabili ties 
• Proration capable 

Complex customer information presentation 
• charts/payment history/balances/daily usage/alerts 

wwwaustinenergy.com 
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Potential Vendor Solution ~ 

WNW.austinenergy.com 

flY A«OU Ifl 

"if! -... -- ----n . - -, 

o 

" j,£ ---< .... .. "" .... " ---_ .. ..... 

::" '=' ==--=-'==: 
··l~ .. ~ 

I:::;. ..... ,~ , .... ; ;o..! .... c.. 

--- ..... --- . -_. 
----
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Gutierrez, Jawana (JJ) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Mendoza, Ronnie 
Friday, January 29, 2016 3:50 PM 
Gutierrez, Jawana (JJ) 
Lewis, Stacy 
Pre Paid Metering Presentation 
What is Prepaid.ppt 

JJ I didn't want this to wait so I threw some stuff together. I kept it very macro level about prepaid and avoided 
discussing our current process. Please let me know if I am off base. Please feel free to change at will. Thanks. 

Ronnie R. Mendoza 1 Manager, Customer Assistance 1 Austin Energy 
721 Barton Springs Road 1 Austin l Texas 787041 (P) 512-972-77251 (F) 512-505-4028 

IMPORTANT NOTICE: This message and any attachments are intended solely for the original recipient 
named and may contain material deemed sensitive, proprietary or confidential in nature. Any 
unauthorized transmission, duplication, use, disclosure or other manipulation is expressly forbidden 
without written consent of the original sender. You are hereby notified that not adhering to this notice 
may constitute a violation of federal and/or state law. If you are not the intended recipient, please delete 
this message and any attachments and notify the sender immediately via phone, fax or e-mail. Austin 
Energy is a department of the City of Austin. 
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Utility Bill Prepayment Proof of Concept ~ 

Project (POC) Methodology 

Estimated four (4) to six (6) month POC 

Manual: no integration with CC&B, AMI or payment processors 

Up to a maximum of four (4) Vendors participating simultaneously 
• Selection process has yielded two (2) Vendors awarded. Contracts pending. 

No greater than 300 customers in total divided among Vendor(s) 

Customer distribution will be at AE discretion 

Residential electric-only customers 
• Option to include a sampling of water service custamer(s) 

Design and facilitate customer surveys and focus groups 

www.austinenergv.com 

3/22/2016 
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Utility Bill Prepayment poe Timeline ~ 

• Contract finalization : Feb 12 - 29 

• Vendor Set Up: Mar 1-Apr 30 (overlaps with bill cycle alignment) 

• Go-live: May 1, 2016 

,." 

www.austinenergy.com 2 

Utility Bill Prepayment POC ~ 

High Level Manual Back End Solution ~ 

r;);;' , f). 

W'IWI.sus\inenergy.com 

.-, ... ~ 
t"tcII/DOIIIV~1 DiJ<O<1n.ct/R.~ Onl., 

Manual file Exc:hln,e r-_____ M::.~'.~'":::'"::... -----, 
(ruDlmon t 

~'V'Mt>1 ' Ott 
100bit/ACH/ Cooh] , 

D. tv/lnt0<Y1l1 llood JlI. , 
"'~. , 

3 
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Utility Bill Prepayment POC ~ 

Front Facing Customer Solution ~ 

• Customer will access 
account info via vendor
hosted portal and mobile 
app 

• Customer wi ll be able to 
manage alert settings 
and view transactions, 
account balance , 
pending account activity, 
current usage, daily 
usage and historical 
trending 

www.austJnenergy.com 

- - -~ . 

ncl.. . 519 2,141 

--- ~ 

,-

111111111111111' 

COA Electric Tariff ~ 
Residential Service Pilot Pro rams - Pre a ment Rates ~ 

Number of P.rtld~nts 

Partldpation Ineli&lbility 

Amount to Start Service 

Security Deposit Required 

OuUitandl ... B;aI"nCet 

Monthl't'BiIL. 

Web Port3I Oper~nl HOUri 

AJerts/Notlllc.>tLom 

Notlfl~t1on n,.e1.hoId 

D1!.COnnectJon 

Payment Options 

If\KIJw Accounu 

WWW.aUSlinenergv.com 

Overview of Terms and Conditions 

Pfe~ent 1'1101 Is a ..... nable '0( flO more ~ 9 CONewtl~ bllIi"l qrdn, with no term extendifl, ~ 
~plemWr 30, 2016 

Umltl!d to 300 on first come, flrslleNe bull 

Service I,pursuant 10 terms lellonh In Prepayment Rates Sd>edule and OtyCOdeChaptllf IS·9. In eV'l'nt 
of conlUd Prepayment RiIln xt-Iule shan ~m. 

Customers del""ndent upon electrical devlcl!1lor hnltlNelated l eilons or h~ve Uf,,!(lle stalus; C .. "tomer 
AsslmlOce Progr.om (CAP) :;Ind Value-of-SOlarpilf!lclpanli . 

Minimum balance required to Slart service 

" 
Outslandln8 ~lal\Ce$from eklstJnl postpaid :;Io;aMJn\ mUll be ~Id prlorlo partldpatlnaor placed Ofl 

~yment pl~n with fi~ed ~rcenta.e of fulure ~enUi applied to ou~t;1ndl ... ~lalKe. Pre~'t' 
partldpanu at. nol e~,ibl. for ntI'W payment a ...... ements. 

Prepay plrtidpanUi will continue to .ecelve pa~r Of elect.onlc biLL,. 

>on 
RequIred upon prepiIY account set up. eu"omer must choose belWHn text, emaLl or phone. 

Pl'OIram partkipanls win be notified when b;oliilOl:.1s at or btoIow predettfmlned uUle thrtihold. 

Account may be di.ccnn...a.e<i if aoxount Is lero Ot netatlon. PrepayCIIstomen will not receive a w.itten 
notice 01 disconnection. AE ' e'lerves the .I,htlo disconnect electric urvlce Immediately without prior 
notlo!! for specillcreasons per CIty Code Chapter 15·9, Artide 1 . 

Prepav Qlnom~ wiU Non ~. 10 exisUnc methods 01 payment. 

Austin EnerlYwi!ldost any prepay account that hiiI'S IltfO Of nealtiw~llnce for 30 days. 

5 
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3/22/2016 

Utility Bill Prepayment POC ~ 
Steering Committee Policy Discussions ~ 

o Program Length 

o Enrollment 

o Security Deposit 

o Fees 
www.austinenergy.com 6 

Program Length 

vNfoAI.austinenergv. com 7 
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3/22/2016 

Enrollment ~ 

Enrollment 

PoliCY JlueS tiondH~i{, do we defile ParticiP~tt6hJrt,th\ roC?".'r=POl!;Q.= .. dll!!!;;!!!1g 
Comparatives 

www.austlnenergy.com , 

Deposits ~ 

Deposits 

Policy ,fWcstlon: What Is our policy regarding security d.e,elts? 

Comparatives 

~ 
If It! ulstllll cvltorntf'Nt an kti¥. deposit, dO-.

6
' 

I, lewoJ:Ii. depotit on Ih" lI«Q.Iot1 'L 
1 b. refvl'\d tl\edeposit? 

{. Apify lit., a.l'o)lt tow.] (,~ftbalaro«] ...... 
fOl lhe uisUnl ('."tome' who re<elved ~ 1e<:U.11y depotit refund or ~pplled:"" '" , .. '" 

2 ;U ~ c,edit b;,lance, do we '!'quell "nother d;"'~~';;"~"'~"~<h~.;.~~~~;n~b;"'~'~.)~~:;~~~~~~~::::~:~:~~~:~~ po'Ilpald 0/ dowewalve thll requirement? 

• 1/ "eW (\Illo.Mrs~.'I~topow1kl~I .1 
a wa..it'1' deposll ~ I~ CM ... rt ' " r-tp.lld or do 

: r#!qUlf~l? :71 
If IIIW O,lllome" are required to pay a occurltv depo'lit upon convenlon to 

4 ponpald, d~ the 12 month con~cullve on-Ume paym~t r~ulremen l bqln , , 

VNIW,austlnenergy.com 9 
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Fees ~ 

Fees 

1Ci,,-__ ~,::c."~_IC"C;:';' ___ P~ocliCY Question: What is our pplicy regarding fees? 

2 Should weeNr,,, ~ monlhlv (vendor) fee to the custom.r? 

vNtW,austinenergy.com 

Comparatives 

Yes (connection fee): 5&lIle~ ~r~20~ Clty of _ ~ 
T.hh"-ne. Clt'(pfOeel. dl~ I)Olin thebet[iliilntlwt doe, , 
11;1 now.~Ho~~C~Utrner.> ~y, G~Q~l.I?ow"~~· ij 
Sgmp~t!ublic ~"'ceCO"'P;II1Y of ~ldfhOffl... .> 

IriWmilleEIo!d,kAllthorllY, htlficG ... ~nd fl«tric ~ 

Company ;!il~ _ I~C ~ :t ~ 
Monthl~ vendof f,urMf,e from $6-9. "'~t utilltl.s 

~ t/)I' f~. for the pilot. a ~ 
" ~mlllltlntl'lf~ ll>e)'o:fkI not 'l<Upt'bn. ($5):;. 1 
, 

3/ 22/ 2016 

6 



367

Austin Energy's Response to ICA's 2nd RFI 

ICA 2-19 Please define the acronym and identify the members of the DABI workgroup 
referred to in answer to AELIC's 2nd RFI No. 2-26; identify the members of 
the Prepaid Executive Steering Committee referred to in the answer to AELIC's 
2-6; and identify the members of the Prepaid Working Committee referred to in 
the answer to AELIC's 2-8. 

ANSWER: 

DABI means Data Analytics and Business Intelligence. DABI is a division of the Customer 
Energy Solutions business unit and includes the following 17 Austin Energy employees: 

• Liz Jambor 
• Brenda Harnsberry 
• Brian Kennedy 
• Darlene Berghammer 
• John Trowbridge 
• Sandra Calles 
• Tamisha Robinson 
• Frank DiSienna 

• Jeff Acklen 
• John McInnis 
• Rebecca Baise 
• Jeff Sanderson 
• Julia Black 
• Linda Rickard 
• Michael McCarthy 
• Norman Muraya 

• Janice Ellis 

The Prepaid Executive Steering Committee consists of the following members: 

• JJ Gutierrez 
• Dan Smith 
• Elaine Kelly-Diaz 
• Mercedes Sanchez 
• Debbie Kimberly 
• Robert Cullick 

The Prepaid Working Committee consists of the following members: 

• Ronnie Mendoza 
• Marsha Cochran 
• Madeline Campbell 
• Eunice Ransburg 
• J alisa Bagley 
• Dwayne Clark 
• Bill Kelly 
• Seth Nishimura 

Prepared by: RM 
Sponsored by: Kerry Overton 

749/1117057673.1 
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leA 2-20 

ANSWER: 

Austin Energy's Response to leA's 2nd RFI 

Referencing question 2-18, identify the corresponding internal working groups 
for the other two proposed residential rate pilots. 

For the Time-of-Use and Plug-In Electric Charging pilots, there are no specific internal working 
groups for these pilots. 

Prepared by: eM 
Sponsored by: Mark Dombroski 

749/1117057673.1 
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leA 2-21 

ANSWER: 

Austin Energy's Response to leA's 2nd RFI 

Please provide the costs of the residential time of use rates and plug-in electric 
charging rates pilots, broken down by O&M and capital expenses. Please 
identify any incremental costs and/or savings, if any, Austin Energy anticipates 
occurring to serve the prepayment tariff. 

The reason for the pilot programs is to collect information related to O&M and capital expenses, 
incremental costs and savings. The residential time of use pilot program began on January 1, 
2016. The plug-in electric vehicle program has not yet begun. The prepayment program begins 
on April 1, 2016. Accordingly, at this time Austin Energy has not determined the costs 
associated with these programs. 

Prepared by: eM 
Sponsored by: Mark Dombroski 
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ICA 2-22 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

How will Austin Energy evaluate the time of use and plug-in electric vehicle 
pilots upon completion? Please provide the evaluation methodology and 
criteria. 

Insofar as these pilot programs are still in their early stages, Austin Energy has not determined 
how it will evaluate these programs upon completion. The evaluation methodology and criteria 
plan are still being developed. 

Prepared by: CM 
Sponsored by: Mark Dombroski 

749/1117057673.1 
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ICA 2-23 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Please provide the following RFI answer attachments in machine-readable 
Excel spreadsheet format: NXP-Samsung 3-1; NXP-Samsung 3-18; and NXP
Samsung 3-2. 

See Attachment 1. 

Prepared by: JL 
Sponsored by: Elaina Ball 

749/1117057673.1 



Austin Energy System Peaks

Month MW

January 2006 1370

February 2006 1553

March 2006 1484

April 2006 2061

May 2006 2092

June 2006 2304

July 2006 2373

August 2006 2430

September 2006 2266

October 2006 2009

November 2006 1803

December 2006 1592

January 2007 1830

February 2007 1794

March 2007 1487

April 2007 1663

May 2007 1953

June 2007 2256

July 2007 2213

August 2007 2391

September 2007 2228

October 2007 2103

November 2007 1700

December 2007 1648

January 2008 1727

February 2008 1653

March 2008 1642

April 2008 1964

May 2008 2343

June 2008 2466

July 2008 2486

August 2008 2514

September 2008 2441

October 2008 2034

November 2008 1656

December 2008 1877

January 2009 1750

February 2009 1688

March 2009 1538

April 2009 1870

AE's Response to ICA RFI No. 2-23
Attachment 1

Page 1 of 8
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May 2009 2189

June 2009 2602

July 2009 2566

August 2009 2548

September 2009 2377

October 2009 2100

November 2009 1447

December 2009 1696

January 2010 1948

February 2010 1798

March 2010 1553

April 2010 1778

May 2010 2124

June 2010 2365

July 2010 2336

August 2010 2628

September 2010 2445

October 2010 1867

November 2010 1701

December 2010 1628

January 2011 1852

February 2011 2195

March 2011 1779

April 2011 2150

May 2011 2429

June 2011 2517

July 2011 2594

August 2011 2714

September 2011 2547

October 2011 2119

November 2011 1674

December 2011 1899

January 2012 1711

February 2012 1634

March 2012 1771

April 2012 2025

May 2012 2346

June 2012 2702

July 2012 2531

August 2012 2600

September 2012 2533

October 2012 2018

November 2012 1714

December 2012 1702

AE's Response to ICA RFI No. 2-23
Attachment 1

Page 2 of 8
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January 2013 1885

February 2013 1485

March 2013 1714

April 2013 1847

May 2013 2204

June 2013 2573

July 2013 2475

August 2013 2592

September 2013 2540

October 2013 2200

November 2013 1814

December 2013 2003

January 2014 2105

February 2014 2098

March 2014 2066

April 2014 1946

May 2014 2049

June 2014 2282

July 2014 2465

August 2014 2578

September 2014 2475

October 2014 2246

November 2014 1852

December 2014 1764

January 2015 2064

February 2015 2052

March 2015 1959

April 2015 1959

May 2015 2110

June 2015 2336

July 2015 2593

August 2015 2735

September 2015 2499

October 2015 2385

November 2015 1842

December 2015 1686

AE's Response to ICA RFI No. 2-23
Attachment 1

Page 3 of 8
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Austin Energy System Demand,

Coincident with ERCOT System Peak

Month MW

January 2006 1370

February 2006 1553

March 2006 1338

April 2006 2054

May 2006 2048

June 2006 2297

July 2006 2372

August 2006 2416

September 2006 2266

October 2006 2009

November 2006 1607

December 2006 1585

January 2007 1793

February 2007 1794

March 2007 1429

April 2007 1659

May 2007 1869

June 2007 2256

July 2007 2210

August 2007 2389

September 2007 2201

October 2007 2078

November 2007 1504

December 2007 1648

January 2008 1647

February 2008 1653

March 2008 1547

April 2008 1964

May 2008 2342

June 2008 2412

July 2008 2486

August 2008 2514

September 2008 2441

October 2008 2034

November 2008 1648

December 2008 1873

January 2009 1721

February 2009 1558

March 2009 1447

April 2009 1870

AE's Response to ICA RFI No. 2-23
Attachment 1
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May 2009 2189

June 2009 2538

July 2009 2527

August 2009 2451

September 2009 2359

October 2009 2100

November 2009 1447

December 2009 1696

January 2010 1948

February 2010 1734

March 2010 1553

April 2010 1680

May 2010 2102

June 2010 2267

July 2010 2302

August 2010 2628

September 2010 2275

October 2010 1867

November 2010 1701

December 2010 1628

January 2011 1834

February 2011 2119

March 2011 1720

April 2011 1981

May 2011 2377

June 2011 2495

July 2011 2583

August 2011 2670

September 2011 2547

October 2011 2119

November 2011 1550

December 2011 1899

January 2012 1711

February 2012 1634

March 2012 1771

April 2012 2025

May 2012 2346

June 2012 2702

July 2012 2526

August 2012 2530

September 2012 2515

October 2012 2018

November 2012 1671

December 2012 1650
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Attachment 1

Page 5 of 8

376



January 2013 1885

February 2013 1459

March 2013 1520

April 2013 1813

May 2013 2124

June 2013 2459

July 2013 2445

August 2013 2588

September 2013 2540

October 2013 2200

November 2013 1814

December 2013 2003

January 2014 2105

February 2014 2033

March 2014 2066

April 2014 1946

May 2014 2042

June 2014 2272

July 2014 2420

August 2014 2567

September 2014 2462

October 2014 2207

November 2014 1852

December 2014 1764

January 2015 2064

February 2015 2052

March 2015 1913

April 2015 1804

May 2015 2047

June 2015 2301

July 2015 2555

August 2015 2638

September 2015 2499

October 2015 2385

November 2015 1842

December 2015 1686
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Year/Month MWh

Jan-11 15,078.92

Feb-11 36,795.42

Mar-11 8,772.17

Apr-11 19,416.55

May-11 26,207.52

Jun-11 46,223.97

Jul-11 80,963.14

Aug-11 97,656.71

Sep-11 40,354.09

Oct-11 20,801.18

Nov-11 10,987.43

Dec-11 5,743.36

Jan-12 3,900.94

Feb-12 2,070.27

Mar-12 29,099.53

Apr-12 42,466.60

May-12 34,575.02

Jun-12 32,856.00

Jul-12 45,488.29

Aug-12 59,585.95

Sep-12 35,920.26

Oct-12 12,470.08

Nov-12 9,972.25

Dec-12 7,697.78

Jan-13 2,293.43

Feb-13 7,124.40

Mar-13 7,629.82

Apr-13 15,296.98

May-13 19,901.37

Jun-13 52,954.73

Jul-13 52,433.35

Aug-13 70,800.44

Sep-13 52,189.47

Oct-13 16,373.60

Nov-13 19,977.69

Dec-13 27,261.40

Jan-14 18,807.99

Feb-14 26,006.25

Mar-14 19,340.03

Apr-14 12,667.49

May-14 21,489.14

Jun-14 23,914.21

Jul-14 37,401.02

Monthly Energy Output of Quick Response Energy

January 2011 - September 2014
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Aug-14 56,644.83

Sep-14 32,477.26
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380

ICA 2-24 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Please provide details and explanation of the 311 four-year implementation 
plan referenced in the answer to NXP-Samsung 3-6. Quantify how this plan 
will affect Austin Energy's share of 311 costs in the future. 

As stated in AE's Response NXP/Samsung RFI No. 3-6, the funding model for the 311 call 
center was revised so that net costs are allocated on the number of service requests processed 
through the 311 Call Center. Given the magnitude of the costs involved, a 4-year implementation 
plan was developed. Because Austin Energy's allocation in the future will be determined based 
upon its relative share of the number of overall service requests, the impact of the four-year plan 
on Austin Energy is unknown at this time. 

Prepared by: DS 
Sponsored by: Mark Dombroski 

74911117057673.1 



381

ICA 2-25 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Is it Austin Energy's position that the transfer of costs for economic 
development provides an electric utility function? If so, please describe how 
the activities relate to electric utility service. If certain programs are related to 
electric utility business, and others are not, please quantify the portion which 
relates to the electric utility function. 

Yes, the transfer of costs for economic development provides an electric utility function. As 
noted by the Public Utility Commission of Texas, economic development programs benefit all 
customers either directly or indirectly because economic development spreads system costs over 
an increased number of customers (i.e. billing units). 

Prepared by: MC 
Sponsored by: Mark Dombroski 

749/1117057673.1 



382

ICA 2-26 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Please explain how the outside city rate discount affects inside city rate classes 
in the class cost of service study and rate design. In particular, explain how the 
revenues (or costs) associated with the discount are recovered (Le., absorbed by 
the associated inside city rate class or by all inside city classes, or treated as 
below-the-line for cost allocation/rate design purposes). Please provide the 
workpapers which detail these calculations. 

See Austin Energy's Response to Public Citizen/Sierra Club RFI No. 1-11(1). 

Prepared by: CM 
Sponsored by: Mark Dombroski 

749/1117057673.1 



383

leA 2-27 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

With respect to WP D-1.2.9 and WP D-1.2.9.1: 

A. What is the basis and rationale for the known and measurable adjustment 
of (4.8 million) to uncollectible expense. 

B. Please provide all supporting analyses and documentation for developing 
the adjustment. 

C. Please state the time period used to develop the historical level of 
uncollectible expense. 

D. Please provide all supporting analyses and documentation for developing 
the $20.8 million uncollectible amount. 

E. Please state the time period used to develop the historical contribution 
percent by customer class. 

F. Please provide all supporting analyses and documentation for developing 
the customer class uncollectible percentages. 

A. The adjustment of $4.8 million shown on WP D-1.2.9 reflects accounts 
which were closed prior to the start of Fiscal Year 2014. The adjustment 
is based on an analysis of actual customer accounts. 

B. See Attachment 1. 
C. Fiscal Year ending 09/30/14. 
D. See Attachment 2. 
E. Fiscal Year ending 09/30/14. 
F. See Attachment 3. 

Attachment 1: Bad Debt Adjustment 
Attachment 2: Supporting documents for FY 2014 Actual Uncollectible Accounts 
Attachment 3: Bad Debt Expense by Rate Class 

Prepared by: JL/SK 
Sponsored by: Mark Dombroski 

749/1117057673.1 
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ICA 2-28 

ANSWER: 

Class 

Residential 

Austin Energy's Response to ICA's 2nd RFI 

With respect to WP D-1.2.9.1: 

A. Please identify the categories of service / customers which are included in 
the "other" class. 

B. Provide detail regarding the method of redistributing these uncollectible 
amounts to "primary" classes. 

C. Please explain the rationale for assuming that uncollectibles in the >50 k W 
class are incurred by customers with load less than 300 kW. 

A. See list below. 

House of Worship (less than 10 kw) 
House of Worship (10 - 49 kw) 
Primary Voltage (less than 3 MW) 
Long Term Contracts 
Customer Owned Non-Metered Lighting 
Customer Owned Metered Lighting 
Traffic Lighting 

B. The "Other" class is allocated to Residential and Secondary Commercial 
classes based on the proportionate basis. See table below. 

Percent of % of Bad 

Bad Debt by % for Other Allocate Class 

Class of Total Class to Class Allocation 

89.6% 90.97% x 1.5% = 1.38% 91.0% 

Secondary Voltage < 10 kW 2.6% 2.62% x 1.5% = 0.04% 2.6% 

Secondary Voltage 10 - 49.9 kW 5.2% 5.27% x 1.5% = 0.08% 5.3% 

Secondary Voltage ~ 50 kW 1.1% 1.14% x 1.5% = 0.02% 1.1% 

Total 

C. 

Prepared by: 
Sponsored by: 

749/1117057673.1 

98.5% 100.0% 100.0% 

Bad debt from accounts on Secondary Service (50 KW & greater) was 
assigned to the proposed Secondary Service (50 - 299 kW) class based on 
its larger customer count. From account records, it could not be 
ascertained how many Secondary Service (300 kw & greater) accounts 
had bad debt. 

JL/SK 
Mark Dombroski 
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ICA 2-29 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Have any primary voltage, transmission voltage, or secondary >300 kW 
customers ever filed a bankruptcy proceeding or gone out of business? Please 
describe and quantify the frequency of such events. 

Austin Energy does not formally track or monitor bankruptcy proceedings or instances in which 
customers have "gone out of business." However, Austin Energy does informally observe 
bankruptcies in its service territory. Since 2012, Austin Energy is aware of one transmission 
customer and no primary voltage customers with active utility service which have declared 
bankruptcy. Austin Energy does not have an indicator by which to segment secondary voltage 
customers with demand greater than 300kW; however, for secondary voltage customers with 
demand greater than 50kW, Austin Energy is aware of21 bankruptcies since 2012: 

Number 
Year Bankruptcies 
2012 3 
2013 2 
2014 9 
2015 5 
2016 2 
Total 21 

Prepared by: EKD 
Sponsored by: Kerry Overton 

749/1117057673.1 
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Austin Energy's Response to ICA's 2nd RFI 

ICA 2-30 Provide the actual uncollectible expense amounts for each of the last 10 years. 

ANSWER: 

FY 2015 unaudited: 8,462,937.91 
FY 2014: 20,868,372.90 
FY 2013: 17,256,806.4 7 
FY 2012: 3,482,839.51 
FY 2011: 3,546,362.78 
FY 2010: 4,166,029.29 
FY 2009: 3,649,194.76 
FY 2008: 2,092,953.75 
FY 2007: 3,537,823.95 
FY 2006: 5,324,380.93 

Prepared by: SK 
Sponsored by: Mark Dombroski 

74911117057673.1 
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ICA 2-31 

ANSWER: 

Prepared by: 
Sponsored by: 

Austin Energy's Response to ICA's 2nd RFI 

For each discount identified on the workpapers for Schedule H class rate 
design, please provide the following: 

A. Whether the revenues associated with the discount are absorbed within the 
rate class, across all customer classes, or treated as below the line. 

B. Provide the calculations support the answer to 'a.' 
C. Whether the discount amount is required by state or federal law. 
D. If the discount is addressed state or federal law, provide citation to the 

law. 

A. 

B. 

C. 
D. 

All discounts are collected within their prospective customer class unless 
having a separate recovery mechanism. 
These calculations are within the 'AE RFP' model under WP H-5.1 
through WP H-5.14. 
Military accounts are required by State law. 
Outlined in the Public Utility Regulatory Act § 36.354. 

CM 
Mark Dombroski 

749/1117057673.1 
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ICA 2-32 

ANSWER: 

Austin Energy's Response to ICA's 2nd RFI 

Please itemize each component of the column entitled "Non-Electric 
Adjustment/Transfer" in Schedule A and Schedule B or the Class Cost of 
Service Study excel spreadsheets. 

See Attachment 1. 

Prepared by: MM 
Sponsored by: Mark Dombroski 

749/1117057673.1 
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